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CHAPTER ONE

SCOUT PARENT—THIS BOOK IS FOR YOU



An invaluable step in character training is to put responsibility on the individual.

– ROBERT BADEN-POWELL




Welcome to the adventure of a lifetime.1


– MICHAEL B. SURBAUGH, CHIEF SCOUT EXECUTIVE, BOY SCOUTS OF AMERICA®




Scouting rises within you and inspires you to put forth your best.

– JULIETTE GORDON LOW, FOUNDER, GIRL SCOUTS OF THE USA




Walk worthy.

– TRAIL LIFE USA MOTTO




American Heritage Girls love to serve.

– PATTY GARIBAY, FOUNDER



If you want your child to succeed in Scouts, desire mutual respect during their adolescent and teen years borne out of a rich relationship, and are willing to adapt your parenting style to meet changing needs as he or she matures, then this is the book for you. The advice I offer aligns with Scout ages, stages, and advancement goals to prepare your son or daughter to thrive in Scouts, in school, and in life.

Scouting America, Girl Scouts of the USA, Trail Life USA, American Heritage Girls, the World Organization of the Scout Movement, and World Association of Girl Guides and Girl Scouts are the best youth leadership and character development programs in the world. Robert Baden-Powell founded the Scouting movement in 1907 to “[t]ry and leave this world a little better than you found it.” This book will help you guide your child to this end.

Future chapters reflect the structure of the Scouting America program. If I tried to reflect every Scouting organization in each detail, my main points would be overshadowed by the distraction of mapping among programs and result in a thick tome, cumbersome to read. I have intentionally kept this book short by limiting variables and stories, so if you have questions, e-mail them to me at Scouting@DHarakalAuthor.org. Visit my website, DHarakalAuthor.org, for answers and additional materials.

I use the fleur-de-lis motif throughout this book as representative of the 50-million-strong World Scouting movement, of which Scouting America is a charter member and active participant, and because it was the symbol the founder incorporated into Scouting from its earliest days. (In 1910, Baden-Powell and his sister, Agnes, founded the Girl Guide Association, which evolved into the World Association of Girl Guides and Girl Scouts, of which Girl Scouts USA is a part.)

Approximate age and stage equivalencies for the different Scouting organizations are listed in a footnote on the first page of each chapter.


DISCLAIMER

None of the Scouting organizations asked me to write this book nor had any influence over it. No representatives reviewed this book in an official capacity. All opinions are mine.

As a Scout parent and/or volunteer, you must understand the policies of your Scouting organization, which change over time to protect you and your child. At publication, nothing in this guide conflicts with any published Scouting policy to my knowledge. If you discover any discrepancies, please notify me at Scouting@DHarakalAuthor.org and I will make corrections.

This does not mean I wrote in a vacuum. I am thankful to several Scouters with successful Scouts and adult children who reviewed my manuscript. I welcome your feedback.

All web links were correct at publication. If you find one in error, please send me the updated link and I will correct it in future copies.




 

1. From the 2019 edition of the Scouts BSA Handbook.
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CHAPTER TWO

WHY YOU NEED TO READ THIS BOOK


Affirming words from moms and dads are like light switches. Speak a word of affirmation at the right moment in a child’s life and it’s like lighting up a whole roomful of possibilities.

– GARY SMALLEY




The sport in Scouting is to find the good in every boy and develop it.

– ROBERT BADEN-POWELL



Is it your child’s goal to become an Eagle Scout? Eagle is a noble achievement and impressive accomplishment fewer than 0.3% of American teenagers earn. But is that goal sufficient? Have you prepared your child for life after Scouts? They need more than advancement to build the moral stamina and depth of character necessary to endure for a lifetime. If your son or daughter becomes an Eagle Scout yet your relationship deteriorates, you both lose.

If the amount of your attention your child receives from you directly correlates to the accolades or correction they receive from others, please read this book.

If your Scout progresses only because of your threats or bribes, it is time to stop and consider whose dreams they are chasing. You need this book.

Are you content with your relationship with your child? Is your child content? If you answered yes to either or both, subsequent life stages, different Scouting ranks, and other children will require different parenting skills and techniques. Not one of us is a perfect parent without room for improvement. This book is for you.

There are many books, websites, and blogs to teach you about Scout programs. If



	How should my Scout define success?

	How do I define success for my Scout?

	Should I define success for my Scout?

	How do I help my child advance, to learn from failure and success?

	How much should I push?

	What fears might my child experience, and how do I help them overcome those concerns?

	How can I help my child fit in and make new friends?

	How do I talk to my teenager?

	How do I get my teenager to talk to me?

	How do I incorporate Scouting into a holistic program of moral and character development?

















APPENDIX A

ADDITIONAL RESOURCES


My heroes are and were my parents. I can’t see having anyone else as my heroes.


– MICHAEL JORDAN





It is easier to build strong boys than to repair broken men.


– FREDERICK DOUGLASS, 1855




My parenting was the culmination of mistakes I made, attempts to avoid the mistakes I saw others make, my desire to emulate good parenting evidenced by respectful children I observed, and reading parenting books. Lots of parenting books. Most of the resources I recommend reflect a Christian worldview because that is what I read, and I only recommend those I have read.


There are certainly other excellent resources, but I have not read them (or have forgotten them). Below are those I most recommend and why. If you have books to recommend, e-mail me along with why you like them, and I will consider adding them to the list of resources at www.dharakalauthor.org.



GENERAL PARENTING

Parenting: The 14 Gospel Principles That Can Radically Change Your Family by Paul David Tripp. If I could read only one parenting book, it would be this one. It is not a “how-to” book; instead, it establishes principles, the “big picture.”


Parenting Isn’t for Cowards: The “You Can Do It” Guide for Hassled Parents by James Dobson, an excellent resource that uses research data to discuss children’s innate natures and how to parent them.


How to Talk So Kids Will Listen & Listen So Kids Will Talk by Adele Faber and Elaine Mazlish, especially good when your child begins middle school.


Don’t Tell Me What to Do, Just Send Money: The Essential Parenting Guide to the College Years by Helen Johnson and Christine Schelhas-Miller. I recommend that you read this during your child’s senior year of high school. You may not want to believe some of the things in the book are possible, but they are.


A Method for Dating: Because Dating Happens … and It Doesn’t Have to Be Horrible by Matt Lantz, an excellent online resource for shepherding your child through dating.


Pornography: Fighting for Purity (31-Day Devotionals for Life) by Deepak Reju. Pornography is rampant among teens (and adults). This is a 31-day devotional to help stop the cycle. Follow up with Rescue Plan and Rescue Skills listed below.


Rescue Plan: Charting a Course to Restore Prisoners of Pornography by Deepak Reju and Jonathan Holmes. This is written for the person walking with someone struggling with pornography; use in combination with Rescue Skills below.


Rescue Skills: Essential Skills for Restoring the Sexually Broken by Deepak Reju and Jonathan Holmes. An excellent resource to help if your child struggles with pornography and is meant to be read with your child.





RAISING SONS

Bringing Up Boys: Practical Advice and Encouragement for Those Shaping the Next Generation of Men by James Dobson. Dobson had a son and a daughter as I do. Raising boys is different than raising girls. This book focuses on the unique elements of parenting sons.


Raising a Modern-Day Knight: A Father’s Role in Guiding His Son to Authentic Manhood by Robert Lewis. I used this as a foundation for a father-and-son “Becoming a Man” retreat; it has suggestions for ceremonies to mark milestone transitions.





RAISING DAUGHTERS

Secret Keeper Girl: The Power of Modesty for Tweens by Dannah Gresh. This and the next book are particularly helpful for mothers teaching daughters about modesty and self-esteem.


Secret Keeper: The Delicate Power of Modesty by Dannah Gresh. Same as above, but this one is geared toward older girls.


Strong Fathers, Strong Daughters: 10 Secrets Every Father Should Know by Meg Seeker. I wish I had read this book when my daughter was a teenager, but I only recently discovered it. This is the best book I have read for fathers raising daughters. It was made into a movie in 2022.


Queen Bees and Wannabes: Helping Your Daughter Survive Cliques, Gossip, Boys, and the New Realities of Girl World by Rosalind Wiseman. This is an eye-opening book into the world of teen girls and was the inspiration for the movie Mean Girls.





NAVIGATING THE SCOUTING AMERICA PROGRAM

The Unofficial Parent Handbook: A Compendium of Practical Information on Scouts BSA for Scout Parents by David Howell. This is the best resource I have found for understanding Scouting America program elements.


Scouts BSA Requirements (current year) by Scouting America. This book can help you grow closer to your Scout. Look through rank requirements and merit badge options to learn about your child’s passions and dislikes, where they are confident or where they struggle (or will). Rank-specific Handbooks and Leader’s Guides will offer similar opportunities for Cub Scouts. Leader’s Guides are not restricted to leaders.









APPENDIX B

QUESTIONS TO ASK A PROSPECTIVE CUB SCOUT PACK


	Where do most of these children go to school? (For Cubs, same-school affiliation can be a great benefit. For our son, it was a way for friends from preschool to maintain their friendship after moving to different elementary schools.)

	How often do you camp? Do you camp in state parks or use Scout facilities? (Scout facilities tend to be safer because of better access control. And if they avoid Scout-owned properties, this may indicate animosity with the broader Scouting community.)

	What percentage of Scout parents are involved in the pack?

	Do you have parent training for parents of new Cub Scouts?

	When does the pack committee meet?

	Which troops do most of your Scouts join after Cub Scouts? (Visit them to make sure they support your family’s values. You and your Scout are likely to end up there if you join this pack!)

	How active is your pack in district and council activities? (Packs with limited interaction in the larger organization can be a red flag and limit your Scout’s opportunities.)

	How much are dues and camping or other fees? Are there scholarships available? (A uniform and books are expensive, and that is before camping fees, etc. If this is a financial burden for you, find a pack that has scholarships or a program that fits your budget.)

	What does the pack do for fundraising? Do all the Scouts join in? (Fundraising is a good way for your Scout to contribute to the pack. You may hear about Friends of Scouting, which raises funds for Scouting at the district and council levels. If your pack does not participate, this could indicate friction with the district or council.)








APPENDIX C

QUESTIONS TO ASK A PROSPECTIVE SCOUTING AMERICA TROOP, VENTURING CREW, OR SEA SCOUT SHIP


	Is your troop Scout-led? (Most will say yes. Watch during the meeting setup period to see whether it is the Scouts or the adults who give most of the direction. Actions speak louder than words.)

	Is there a Scout-to-First-Class program? How do you measure how well the Scouts learn the skills?

	Is the troop active with the district and council? (Some troops avoid district and council events, which will reduce networking and leadership development opportunities for you and your Scout.)

	What percentage of Scout parents are involved in the troop?

	Does the troop encourage Scouts to get their Eagle rank before or during high school? Is there a minimum age the troop recommends for a Scout to earn the First Class or Eagle Scout rank? (Beware of Eagle mills that focus on rushing Scouts through the program to post “impressive” statistics. Do not accept the “Scouts need to earn Eagle before the distractions of high school” position.)

	What kinds of high adventure activities does the troop do? Are there any troop-specific requirements to attend?

	Is there a healthy esprit de corps in patrols? Do patrols compete against each other in a way that creates humble winners and gracious losers? (Some units do not allow competition, which robs children of a natural motivator.)

	What is your camping style? Do all the Scouts use the same kind of tent? Are tents supplied by the troop?

	How much are dues and camping or other fees? Are there scholarships or other financial aid options available?

	What does the troop do for fundraising? Do all the Scouts participate? (You may hear about Friends of Scouting, which raises funds for Scouting at the district and council levels. If your pack does not participate, this could indicate friction with the district or council.)

	Observe. Do Scouts work together to solve problems? Do younger Scouts go to older Scouts, or do they go to the adults for most or all of their solutions? Either of the first two are good. If adults are the problem solvers, there is a problem in the leadership structure.








ABOUT THE AUTHOR

David Harakal has held pack, troop, crew, district, and council leadership roles, developed unit and district parent training materials, and created and taught parenting programs outside of Scouting. He was awarded the Scouting America Silver Beaver and Vale la Pena awards plus three President’s Volunteer Service Awards. Harakal and his wife have two grown, married children, one an Eagle Scout and Order of the Arrow Vigil Honor member, and the other a past Venturing crew president.






NOTES
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