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Notes

INTRODUCTION

1 the world’s biggest, most profitable company: U.S. Steel was the first billion-dollar corporation. Ohio State University Department of History, “1912: Competing Visions for America,” “Gentlemen’s Agreements,” ehistory.osu.edu.

2 two hundred miles of railroad tracks: Operational communications lead at U.S. Steel.

3 book of the dead: Author visit to Gary Works in May 2021.

4 closed-casket affairs: Joseph S. Pete, “The Human Toll of the Steel Mill,” in The Gary Anthology, ed. Samuel Love (Cleveland: Belt, 2020), 17.

5 two Nobel Prize winners: Paul A. Samuelson won the Nobel Prize in Economic Sciences in 1970; Joseph E. Stiglitz won it in 2001.

6 the Jackson Five: Charlie Burton, “Inside the Jackson Machine,” GQ, Feb. 7, 2018.

7 workforce dropped below eight thousand: Jonathan P. Hicks, “An Industrial Comeback Story: U.S. Is Competing Again in Steel,” New York Times, March 31, 1992.

8 “a triumph of scientific planning”: James B. Lane, City of the Century: A History of Gary, Indiana (Bloomington: Indiana University Press, 1978), 38.

9 postapocalyptic and horror movies: Ben Clement (director of Gary Office of Film & Television), interview by author.

10 Crime spiked: Paul Sloan, “Gary Takes Over as Murder Capital of U.S.,” Chicago Tribune, Jan. 3, 1994.

11 Gary’s population dropped: Dan Carden, “NWI Population Steady over Past Decade; Gary’s Plummets 14%, Census Finds,” Times of Northwest Indiana, Aug. 12, 2021. Gary’s population was 78,000 in 2014 per the U.S. Census.

12 “Shackled by Lust?”: Billboards on Indiana toll road just outside U.S. Steel property. Author visit to Gary, Indiana, in May 2021.

13 Longhi, hired: Christakis Vrakas et al. v. United States Steel Corporation, W.D. Pa. (2017) No. 17-579, 2.

14 CIA, the FBI, and the Pentagon: Walt Bogdanich and Michael Forsythe, “How McKinsey Lost Its Way in South Africa,” New York Times, June 26, 2018.

15 “a relentless focus”: U.S. Steel 10-K Form for the Securities and Exchange Commission, 2016.

16 the company’s chairman: Edwin Bierschenk, “Gary’s Roots Founded in Steel,” Times of Northwest Indiana, March 19, 2016.

17 the efficiency and profitability: James B. Lane, Gary’s First Hundred Years (Home Mountain Printing, 2006), 19.

18 Renaissance art: Art Collection of the Late Elbert H. Gary (New York: American Art Association, 1928).

19 “a brutal system of industrial slavery”: Lane, Gary’s First Hundred Years, 37.

20 labor leaders his social inferiors: Ibid., 25.

21 the firm’s biggest client: Duff McDonald, The Firm (New York: Simon & Schuster, 2013), 37.

22 special unit to advise corporate executives: George David Smith, John T. Seaman Jr., and Morgan Witzel, A History of the Firm (New York: McKinsey, 2011), 52. The book is a private, noncirculating history of the firm published internally.

23 the two companies moved apart: Ibid., 59.

24 CEO of U.S. Steel: Longhi’s bio per UGI Corporation, where he has been director since April 2020.

25 not turned an annual profit in years: Len Boselovic, “The Outlook for U.S. Steel: Bleak and Bleaker,” Pittsburgh Post-Gazette, Nov. 1, 2015.

26 bought a mansion: 9121 SW Sixty-Second Court, Pinecrest, Fla., Zillow listing.

27 sold the complex for $9.8 million: Brian Bandell, “Former U.S. Steel Corp. CEO Mario Longhi Sells Pinecrest Mansion,” South Florida Business Journal, May 13, 2021.

28 property on Fisher Island: Longhi’s Fisher Island address is listed in Bieryla v. United States Steel Corp., W.D. Pa. (2019) 2:19-cv-00468-CB.

29 “long time trusted adviser”: Christakis Vrakas et al. v. United States Steel Corporation, W.D. Pa. (2017) No. 17-579, 28.

30 “The Carnegie Way”: U.S. Steel 10-K Form for the Securities and Exchange Commission, 2014.

31 “phenomenal” success: Vera Blei, “Mario Longhi: ‘Phenomenal Change,’” Metal Bulletin Magazine, Dec. 2015/Jan. 2016.

32 stock began rising: Tom Taulli, “U.S. Steel: ‘Carnegie Way’ Is More Than a Slogan,” InvestorPlace, Oct. 29, 2014.

33 first annual profit in six years: John W. Miller, “U.S. Steelmakers Take Hit from Drilling Cutbacks,” Wall Street Journal, Jan. 27, 2015.

34 $75 million loss: Len Boselovic, “U.S. Steel Reports $75 Million First Quarter Loss,” Pittsburgh Post-Gazette, April 28, 2015.

35 roving labor gangs: Joseph S. Pete, “USW Says U.S. Steel Layoffs Jeopardize Safety,” Times of Northwest Indiana, Aug. 31, 2016.

36 jeopardized their safety: Ibid.

37 The coroner ruled: Coroner’s report on Kremke’s death provided by the Office of the Lake County Coroner.

38 four safety violations: Safety Order following Kremke’s death filed by the Indiana Occupational Safety and Health Administration, Oct. 4, 2016.

39 raised $482 million: U.S. Steel “Questions and Answers” for the Securities and Exchange Commission, Third Quarter 2016.

40 Union members carried signs: Protest photos provided by Joseph S. Pete, Aug. 26, 2016.

41 “He was constantly complaining”: Joseph S. Pete, “Steelworker Who Died Told Wife Mill Was Getting Less Safe,” Times of Northwest Indiana, Oct. 3, 2016.

42 contact with 480 volts: Inspection Detail filed by the Occupational Safety and Health Administration, Oct. 3, 2016.

43 Friends and well-wishers raised: Pete, “Human Toll of the Steel Mill,” 17.

44 “U.S. Steel made all these moves”: McCall, interview by author.

45 reduced to $14,500: Inspection Detail filed by the Occupational Safety and Health Administration, Oct. 3, 2016, and June 16, 2016.

46 ten corrective actions: List of actions provided by the Indiana Occupational Health and Safety Administration.

47 “The fine is bigger”: Interview with Finkel, who now teaches at the University of Michigan’s School of Public Health.

48 U.S. Steel misled them: Christakis Vrakas et al. v. United States Steel Corporation, W.D. Pa. (2017) No. 17-579, 79. McKinsey is not a defendant in the lawsuit.

49 “up to 90 hours per week”: Ibid., 3. A fuller account of their allegations are under seal by court order in the lawsuit.

50 “jury-rig” failing machines: Ibid., 19–22. The eleven confidential U.S. Steel employees worked in a variety of departments and facilities at the company.

51 McKinsey and the plant manager: Ibid., 45.

52 because of the cost: Ibid., 47.

53 of what U.S. Steel purportedly saved: McCall, interview.

54 sold a combined $25 million in stock: Christakis Vrakas et al. v. United States Steel Corporation, W.D. Pa. (2017) No. 17-579, 6.

55 restore ten thousand jobs: Michelle Fox, “US Steel Wants to Accelerate Investments, Bring Back Jobs, CEO Says,” CNBC, Dec. 8, 2016.

56 Longhi as one of twenty-eight business leaders: Howard Burns, “Longhi Included in Trump Manufacturing Jobs Initiative,” Pittsburgh Business Times, Jan. 27, 2017.

57 27 percent drop in the stock price: Christakis Vrakas et al. v. United States Steel Corporation, W.D. Pa. (2017) No. 17-579, 7.

58 “given that it occurred”: Ibid.

59 a $4.54 million bonus: Ibid., 13.

60 not a single mention: U.S. Steel 10-K Form for the Securities and Exchange Commission, 2017.

61 “S.T.E.E.L.”: Ibid.

62 a surprise gift: McCall, interview.

63 at least $13 million in fees: McKinsey records.

64 consultants even wrote an article: Matt Gentzel, Brian Green, and Drew Horah, “Save Money, Raise Asset Productivity: Why Maintenance Staffing Matters,” McKinsey & Company, April 1, 2018.

65 “I don’t want the public”: Disney quoted by the official Walt Disney Family Museum via Twitter on March 15, 2017.

66 died in 1966: Harry Trimborn, “Wizard of Fantasy Walt Disney Dies,” Los Angeles Times, Dec. 16, 1966.

67 industry leader for safety: David Koenig, More Mouse Tales (Irvine, Calif.: Bonaventure Press, 1999).

68 Khrushchev, tried to visit: Alistair Cooke, “From the Archive: 21 September 1959: Mr. Khrushchev Banned from Disneyland,” Guardian, Sept. 21, 2012.

69 became Disneyland’s top executive: Chris Woodyard, “After a Successful Stint at Disney Stores, Paul Pressler Is Becoming …: the New Mayor of Disneyland,” Los Angeles Times, Nov. 20, 1994.

70 favorite of Disney’s chief executive: James B. Stewart, Disney War (New York: Simon & Schuster, 2005), 320.

71 a confidential report: “Transforming Maintenance: Defining the Disney Standard,” McKinsey memo to Pressler, May 13, 1997.

72 “The reason they don’t fail”: Mike Anton and Kimi Yoshino, “Disney Ride Upkeep Assailed,” Los Angeles Times, Nov. 9, 2003. Klostreich repeated this account in an interview with the author.

73 “As you know”: Torres v. Walt Disney Company, SCOC (2004) No. 04CC10092, 12–13.

74 no response: Ibid.

75 Disneyland experienced a fatal accident: Aitken Aitken Cohn, “$25,000: Husband Killed and Wife Disfigured by Disney’s Sailing Ship Columbia,” June 3, 2010. The law firm represented the injured. In this press release, the supervisor is referred to as an assistant manager.

76 confidential settlement: Ibid.

77 cost-saving measures directly contributed: Aitken, interview by author.

78 higher-paid expert managers: Aitken Aitken Cohn, “$25,000: Husband Killed and Wife Disfigured by Disney’s Sailing Ship Columbia.” The ride leads were eventually restored, though it was alleged that they had less experience than the people they replaced.

79 “getting forced into graveyard shifts”: Aitken, interview.

80 “I am concerned”: Klostreich sent his internal memo “Attraction Maintenance” to Scott Smith, his superior, on Oct. 28, 1997. He resent the memo to Cynthia Harris, the president of Disneyland Resort, on Feb. 17, 1999.

81 Klostreich filed suit: Robert Klostreich v. Disneyland Resort, C.D. Cal. (2000) No. 00CC09137.

82 A wheel assembly fell off: Torres v. Walt Disney Company, SCOC (2004) No. 04CC10092, 13.

83 Brandon died at age thirteen: Kimi Yoshino, “Brandon Zucker Dies at 13; Injury at Disneyland Brought Focus to Amusement Park Safety,” Los Angeles Times, Jan. 27, 2009.

84 “They encouraged the Disneyland management”: Interview with Koenig, who estimates that over nearly three decades, he has talked to eight hundred or so Disneyland employees.

85 consultants mainly serve to legitimize: Lawler, interview by author.

86 “enjoyed a meteoric rise”: Jerry Hirsch, “Mr. Pressler’s Wild Ride at Disney,” Los Angeles Times, Feb. 8, 2001.

87 A yellow tag was placed: Torres v. Walt Disney Company, SCOC (2004) No. 04CC10092, 4–5.

88 did not remove the roller coaster: Ibid., 5.

89 fall unnoticed onto the track: Amusement Ride Unit of the Division of California Occupational Safety and Health, “Accident Investigation Report Narrative” following the Thunder Mountain derailment, Sept. 5, 2003, 1.

90 forty-one feet per second: Ibid., 4.

91 parts of the ride scattered: Ibid., 6.

92 not follow proper procedure: Ibid., 11.

93 Machinists were also forbidden to sign: Ibid., 19–20.

94 “run to failure” philosophy: Torres v. Walt Disney Company, SCOC (2004) No. 04CC10092, 10.

95 confidential settlement: Aitken Aitken Cohn, “Confidential Settlement Involving Disneyland’s Big Thunder Mountain,” 2003.

96 He lasted four years: Michael Barbaro and Andrew Ross Sorkin, “Under Fire, Gap Chief Steps Down,” New York Times, Jan. 23, 2007.

1. WEALTH WITHOUT GUILT

1 the firm’s vast alumni network: McKinsey operates what it calls the McKinsey Alumni Center, the firm’s official contact point for former employees spread around the world.

2 an opportunity for young recruits: An analysis by Menlo Coaching B.V., a Netherlands-based MBA admissions advising firm, found that McKinsey—which hired 5.9 percent of all MBA graduates from the top twenty-four business schools in 2018, 2019, and 2020—outpaced any other employer.

3 make the world a better place: McKinsey touts its role as an agent for social change on its website: mckinsey.com.

4 internal company documents: The search by the authors of this book included highly confidential records that have never been publicly reported.

5 including The New York Times: Edmund Lee, “New York Times’ Digital Subscription Growth Story May Be Ending,” Recode, Aug. 25, 2014.

6 “armored personnel carriers”: Walt Bogdanich and Michael Forsythe, “How McKinsey Lost Its Way in South Africa,” New York Times, June 26, 2018.

7 island tax haven in the English Channel: See MIO Partners Inc. SEC Form ADV, filed July 29, 2021, sec.report.

8 McKinsey’s reputation is enhanced by: Other prominent former McKinsey consultants include Susan Rice, Barack Obama’s national security adviser, and Lael Brainard, a Federal Reserve governor who was among the candidates to be Fed chair.

9 “The very word commercial”: George David Smith, John T. Seaman Jr., and Morgan Witzel, A History of the Firm (New York: McKinsey, 2011), 7.

10 “it is easier and more effective”: Marvin Bower, Perspective on McKinsey (New York: McKinsey, 1979), 177–78.

11 top 5 percent of their graduating class: Baker scholars, those Harvard Business School students awarded top honors, are named after the late financier George F. Baker (1840–1931). Known as the dean of American banking, Baker endowed the Harvard Business School in 1924.

12 Goldman Sachs, Google, and Microsoft: Duff McDonald, The Golden Passport: Harvard Business School, the Limits of Capitalism, and the Moral Failure of the MBA Elite (New York: HarperCollins, 2017), 199.

13 “Wedge yourself in and spread”: Manish Chopra, Learning Curve: Tips and Tricks I Learned, Often the Hard Way, in Navigating the Firm During My Years from Associate to Partner (New York: McKinsey, 2011), 45. The guide was written for McKinsey employees and was not intended to be circulated outside the company.

14 “That’s not Goldman Sachs’s pitch”: Karma, interview by author.

15 “there was never ever, ever an attempt”: Author interview with McKinsey employee who declined to be identified.

16 “No one grows up and dreams”: Author interview. Subject requested anonymity.

17 as much as $195,000, bonus included: Marco De Novellis, “Consulting Salaries for MBA & Master’s Graduates,” Business-Because, March 2, 2021.

18 “When I was a first-year associate”: Chopra, Learning Curve, 23.

19 employs about thirty-four thousand people: “What’s Ahead for McKinsey? A Conversation with Bob Sternfels,” McKinsey Blog, July 1, 2021.

20 It simultaneously consults for companies: McKinsey says it takes special precautions to prevent confidential information from passing from one cohort to another.

21 “Whenever the firm has made mistakes”: Smith, Seaman, and Witzel, History of the Firm, 454.

22 harm or kill people: Erik Edstrom’s farewell email, July 18, 2019.

23 “Regardless of an individual’s field”: Notes on the election of a new managing director, March 30, 1968, in Smith, Seaman, and Witzel, History of the Firm, 171.

24 fifteen specific values: The fifteen values are explained in a video available at www.youtube.com/watch?v=6aDPocw72JY.

25 that word appeared unseemly: Smith, Seaman, and Witzel, History of the Firm, 85.

26 more than $120 million in two years: Billing records.

27 “The language around client service”: Rosenthal, interview by author.

28 “you are also going to have”: Karma, interview.

29 second value: Under the firm’s updated policies, the second value is now the third.

30 “If you want to do ethical work”: Rosenthal, interview.

31 “If we don’t bring a moral purpose”: Green, interview by author.

32 “Would having the courage”: Seth Green, “I Worked at McKinsey. Here’s How the Firm Needs to Change,” Fortune, Dec. 11, 2019.

33 “I came to my job”: Garrison Lovely, “McKinsey & Company, Capital’s Willing Executioners,” Current Affairs, Sept. 2019. When originally published, Lovely’s essay carried the byline “Anonymous.” He agreed to be identified as its author for this book. Part of his anonymous essay is also quoted in the epilogue.

34 “At a time when democracies”: Walt Bogdanich and Michael Forsythe, “How McKinsey Has Helped the Stature of Authoritarian Governments,” New York Times, Feb. 3, 2021.

35 pay more than $600 million: Michael Forsythe and Walt Bogdanich, “McKinsey Settles for Nearly $600 Million over Role in Opioid Cases,” New York Times, Feb. 3, 2021. (The original settlement was under $600 million, but it subsequently increased with payments to additional states.)

36 “This is the banality of evil”: Walt Bogdanich and Michael Forsythe, “McKinsey Proposed Paying Pharmacy Companies Rebates for OxyContin Overdoses,” New York Times, Nov. 27, 2020.

37 “It was a great firm”: Author interview with former McKinsey partner who declined to be identified.

38 his work as a McKinsey consultant: Sydney Ember, Reid J. Epstein, and Trip Gabriel, “Buttigieg Struggles to Square Transparency with Nondisclosure Agreement,” New York Times, Dec. 7, 2019.

39 “It was a phenomenal learning opportunity”: “Pete Buttigieg on How He Plans to Win the Democratic Nomination and Defeat Trump,” New Yorker, April 2, 2019.

40 “That’s not good enough”: Michael Forsythe, “When Pete Buttigieg Was One of McKinsey’s Whiz Kids,” New York Times, Dec. 5, 2019.

41 one of the bestselling business books: Thomas J. Peters and Robert H. Waterman Jr., In Search of Excellence: Lessons from America’s Best-Run Companies (New York: Harper Business, 1982).

42 “It’s nauseating”: Peters, interview by author.

43 “not because it was struggling”: Karma, interview.

44 An orientation booklet: Chopra, Learning Curve.

45 “I found it unethical”: Ibid., 26.

46 “He was livid”: Ibid., 25.

47 “I’ll never forget when a young punk”: Pechman in author interview and in a Facebook posting in response to “The Smuggest Guys in the Room: McKinsey Suffers from Collective Self-Delusion,” Economist, Feb. 25, 2018.

48 In February 2018, McKinsey disclosed: “Kevin Sneader Elected Global Managing Partner of McKinsey & Company,” press release, Feb. 25, 2018.

49 more than one million dollars in fees: The money was eventually repaid.

50 “We remain committed to”: “Kevin Sneader Elected Global Managing Partner of McKinsey & Company.”

51 McKinsey adopted a new code: McKinsey & Company, “Living Our Values: McKinsey’s Code of Professional Conduct.”

52 “Roughly half of those engagements”: The authors obtained access to a recording of the discussion.

53 “In line with policy”: Pjotr Sauer, “McKinsey Bans Moscow Staff from Attending Pro-Navalny Protest,” Moscow Times, Jan. 23, 2021.

54 “Our Moscow office’s communication”: Ramiro Prudencio (partner and global director of communications, McKinsey), letter to the editor, Financial Times, Feb. 4, 2021.

55 after just one three-year term: Michael Forsythe, “Head of McKinsey Is Voted Out as Firm Faces Reckoning on Opioid Crisis,” New York Times, Feb. 24, 2021.

56 joined Goldman Sachs: Goldman Sachs Group Inc. announced on Sept. 8, 2021, that Sneader would join the firm as co-president of Asia Pacific Ex-Japan.

2. WINNERS AND LOSERS

1 “The Treaty of Detroit”: Walter W. Ruch, “G.M., Auto Workers, Reach 5-Year Pact on Pensions, Wages,” New York Times, May 24, 1950.

2 open a five-and-ten: Sam Walton’s store in Bentonville, Walton’s 5&10, was opened on May 9, 1950. See www.walmartmuseum.com.

3 study executive compensation: George David Smith, John T. Seaman Jr., and Morgan Witzel, A History of the Firm (New York: McKinsey, 2011), 106.

4 CEOs made at least 351 times: Lawrence Mishel and Jori Kandra, “CEO Pay Has Skyrocketed 1,322% Since 1978,” Economic Policy Institute, Aug. 10, 2021.

5 The McKinsey study: Arch Patton, Men, Money, and Motivation: Executive Compensation as an Instrument of Leadership (New York: McGraw-Hill, 1961), lx.

6 “People just came from far and wide”: Smith, Seaman, and Witzel, History of the Firm, 107.

7 “set our industry back”: Patton, Men, Money, and Motivation, 46.

8 “the debilitating effect of the graduated income tax”: Ibid., 197.

9 “was no doubt an attempt”: Smith, Seaman, and Witzel, History of the Firm, 52.

10 “The traditionally paternalistic Marshall Field”: Ibid., 59.

11 10 percent of the firm’s billings: Ibid., 107.

12 “Then I would do the study”: Ibid.

13 “with the general objective”: Ibid., 233.

14 “You’ve got to understand”: Ibid.

15 prosperous career at the firm: Ibid., 299.

16 As John Kenneth Galbraith wrote: John Kenneth Galbraith, The New Industrial State (Boston: Houghton Mifflin, 1967), 189.

17 “Paper pushers of the middle class”: Louis Hyman, Temp: How American Work, American Business, and the American Dream Became Temporary (New York: Viking, 2018), 4.

18 “a new, strictly financial view”: Louis Hyman, “It’s Not Technology That’s Disrupting Our Jobs,” New York Times, Aug. 19, 2018.

19 investors over society: Author interview.

20 “The corporation under the consultants’ helm”: Hyman, Temp, 7.

21 To keep in step: Smith, Seaman, and Witzel, History of the Firm, 188.

22 who believed that managers: Thomas J. Peters and Robert H. Waterman Jr., In Search of Excellence: Lessons from America’s Best-Run Companies (New York: Harper-Business Essentials, 2006), 14.

23 Peters acknowledged that McKinsey: Duff McDonald, The Firm: The Story of McKinsey and Its Secret Influence on American Business (New York: Simon & Schuster, 2013), 151.

24 seek help from McKinsey: Ford also hired McKinsey, but according to David Halberstam’s book The Reckoning, Ford’s visionary president, Lee Iacocca, “loathed the McKinsey people” from the moment they arrived. “What is this shit?” he asked. “What the hell do we need outsiders coming in to tell us who we are?” The consultants, he believed, didn’t realize how little they knew about building a car because they had never done it. Iacocca lost that battle, among others, prompting him to leave Ford, only to enjoy great success at Chrysler as its chief executive. See David Halberstam, The Reckoning (New York: William Morrow, 1986), 539.

25 on a massive corporate reorganization: McDonald, Firm, 183–84.

26 “Billions could be made”: Les Leopold, Runaway Inequality: An Activist’s Guide to Economic Justice (New York: Labor Institute Press, 2015), 53.

27 “This is not the invisible hand”: Leopold, interview by Bogdanich.

28 “It was the corporate downsizing”: Ed Michaels, Helen Handfield-Jones, and Beth Axelrod, The War for Talent (Boston: Harvard Business School Press, 2001), 7.

29 “When management consulting untethered”: Daniel Markovits, “How McKinsey Destroyed the Middle Class,” Atlantic, Feb. 3, 2020.

30 “Outstanding corporations do win the right”: Sarah Kaplan and Richard N. Foster, Creative Destruction: Why Companies That Are Built to Last Underperform the Market—and How to Successfully Transform Them (New York: Currency/Doubleday, 2001), 10.

31 “There is a distinct possibility … that McKinsey”: McDonald, Firm, 8.

32 In 2020, just 10 percent: U.S. Bureau of Labor Statistics, Union Members Survey, Jan. 22, 2021.

33 “We have unparalleled experience”: Digital McKinsey, Sourcing, n.d.

34 “Globalization used to hurt”: Steven Greenhouse, The Big Squeeze: Tough Times for the American Worker (New York: Alfred A. Knopf, 2008), 203.

35 “Offshore-istan”: Anita Raghavan, The Billionaire’s Apprentice: The Rise of the Indian-American Elite and the Fall of the Galleon Hedge Fund (New York: Grand Central Publishing, 2013), 139–41.

36 two senior leaders in the firm: Gupta and Kumar shared a blind spot when it came to ethics. After Gupta left the firm, he was convicted and imprisoned on charges related to insider trading. Gupta’s crime did not involve McKinsey business. Not so for Kumar, who profited by sharing confidential client information with a $7 billion hedge fund. He escaped prison by testifying against Gupta.

37 an offshoring facilitator: The name of the offshoring facilitator is 31 West. Its website identified the five companies.

38 McKinsey praised offshoring: Diana Farrell, ed., Offshoring: Understanding the Emerging Global Labor Market (Boston: Harvard Business Review Press, 2006). Farrell served as director of the McKinsey Global Institute.

39 “By leveraging cheap labor”: “Offshoring: Is It a Win-Win Game?,” McKinsey Global Institute, 2.

40 “Companies aren’t getting the most”: Michael Bloch, Shankar Narayanan, and Ishaan Seth, “Getting More out of Offshoring the Finance Function,” McKinsey & Company, April 1, 2007.

41 as independent and highly regarded: McKinsey said the University of Pennsylvania ranked the firm’s think tank as the best.

42 “neutral public intellectuals”: Bivens, interview by author.

43 Congress held hearings on outsourcing: House of Representatives, Committee on Ways and Means, Promoting U.S. Worker Effectiveness in a Globalized Economy, June 14, 2007.

44 Courtney cited one published report: Testimony of Marcus Courtney, representing Washington Alliance of Technical Workers, Committee on Ways and Means, June 14, 2007.

45 “Focusing the offshoring debate”: “Who Wins When Jobs Move Overseas?,” McKinsey & Company, Oct. 26, 2003.

46 It also produces new revenue: Farrell, Offshoring, 57.

47 “job losses must be seen”: Ibid., 59.

48 “Even in the best of circumstances”: Joseph E. Stiglitz, “On the Wrong Side of Globalization,” New York Times, March 15, 2014.

49 “Talent is a seductive word”: Michaels, Handfield-Jones, and Axelrod, War for Talent, xiii.

50 “Data provide compelling evidence”: Ibid., 6.

51 Enron’s top five executives: “Pay Madness at Enron,” Forbes, March 22, 2002, based on an analysis by Charas Consulting.

52 “CEOs don’t just get salaries”: Opening statement of Representative Henry A. Waxman, Democrat of California, House of Representatives, Committee on Oversight and Government Reform, Executive Pay: The Roles of Compensation Consultants, Dec. 5, 2007.

53 Roughly 80 percent: Mishel and Kandra, “CEO Pay Has Skyrocketed 1,322% Since 1978.”

54 “as passing insider information”: Kevin P. Coyne and Jonathan W. Witter, “Taking the Mystery out of Investor Behavior,” Harvard Business Review, Sept. 2002.

55 “While shareholder capitalism”: Anne Gast et al., “Purpose: Shifting from Why to How,” McKinsey Quarterly, April 22, 2020.

56 “There’s a however”: Peter Coy, “Globalization ‘Cheerleader’ McKinsey Global Institute Has Second Thoughts,” Bloomberg, July 15, 2016.

57 Cheaper products and market power: Charles Fishman, The Wal-Mart Effect: How the World’s Most Powerful Company Really Works—and How It’s Transforming the American Economy (New York: Penguin, 2006). Walmart, as the company is currently known, was previously called Wal-Mart.

58 median household income in the United States was almost $50,000: Census data, www2.census.gov/library/publications/2008/acs/acs-09.pdf. Household income includes the possibility of more than one person working. Even so, two people working full-time at Walmart would not come close to the median household income.

59 confidential memo: Steven Greenhouse and Michael Barbaro, “Wal-Mart Memo Suggests Ways to Cut Employee Benefit Costs,” New York Times, Oct. 26, 2005.

60 “Moreover, because we pay”: Twenty-five-page memo, with exhibits, from Susan Chambers to Walmart’s Board of Directors, obtained by the authors.

61 Walmart’s insurance did not cover: Andy Miller, “Wal-Mart Employees Have Highest Number of Kids on Supplemental Health Insurance,” Cox News Service, Feb. 29, 2004.

62 “misguided, destructive assault on a business”: Fishman, Wal-Mart Effect, 245.

63 “If my McKinsey buddies were here”: Walker, interview by Tucker Carlson, Tucker Carlson Tonight, Fox News.

64 Fishman reminded readers: Fishman, Wal-Mart Effect, 227.

65 “Wal-Mart can’t seem to grasp”: Ibid., 269.

66 Walmart banned the sale of handguns: Abha Bhattarai, “‘The Status Quo Is Unacceptable’: Walmart Will Stop Selling Some Ammunition and Exit the Handgun Market,” Washington Post, Sept. 3, 2019.

67 Walmart began testing a plan: Melissa Repko, “Walmart Ends Quarterly Bonuses for Store Employees as It Raises Employees’ Hourly Pay,” CNBC, Sept. 9, 2021.

68 $5 million in fees: Confidential source.

69 “These are 7,000 jobs of people”: Julia La Roche, “AT&T CEO Says They’ll Invest ‘at Least $1 Billion’ and Create 7,000 New Jobs If Tax Reform Passes,” Yahoo News, Nov. 29, 2017.

70 “If the President signs the bill”: Tomi Kilgore, “AT&T to Pay $1,000 Bonuses over Holidays If Trump Signs Tax Bill by Christmas,” MarketWatch, Dec. 20, 2017.

71 Three days before Christmas: Jane C. Timm, “Trump Signs Tax Cut Bill, First Big Legislative Win,” NBC, Dec. 22, 2017.

72 A spokeswoman for AT&T said the bonuses: Author interview with spokeswoman for AT&T.

73 more than $35 million: McKinsey records.

74 AT&T eliminated nearly eleven thousand jobs: Communications Workers of America, press release, June 16, 2020.

75 reorganizing parts of the company: Confidential source.

76 Stephen Smith had worked: Michael Sainato, “Bosses Pocket Trump Tax Windfall as Workers See Job Promises Vanish,” Guardian, June 16, 2019.

77 Cindy Liddick had worked: Michael Sainato, “‘They’re Liquidating Us’: AT&T Continues Layoffs and Outsourcing Despite Profits,” Guardian, Aug. 28, 2018.

78 “It looks like AT&T is pushing”: Communications Workers of America, press release, June 16, 2020, based on a review of Securities and Exchange records.

79 the company paid McKinsey $96 million: McDonald, Firm, 197. The five-year period was between 1989 and 1994.

80 $120 million in 2018 and 2019: Confidential source. This payment has not been previously reported.

81 Nearly two hundred McKinsey consultants: Author interview.

82 “The fastest way to get there”: Geiser, interview by author.

83 “Many millions of Americans”: Anand Giridharadas, Winners Take All: The Elite Charade of Changing the World (New York: Alfred A. Knopf, 2018), 4.
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60 rigging the selection process: Blake Nelson and Summer Ballentine, “Gov. Parson Stands By Contract for COO’s Former Employer,” Associated Press, June 18, 2018.
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93 DeParle declined to speculate: DeParle, phone call with author.

94 “to track and model the impact”: “Center for US Health System Reform,” McKinsey & Company Healthcare Systems & Services.

95 “leading retail pharmacies”: McKinsey & Company’s bid to the Missouri Department of Social Services for the “Rapid Response Review—Assessment of Missouri Medicaid Program,” April 16, 2018, 2.
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99 Vivian Riefberg, a senior partner: Vivian Riefberg’s LinkedIn page.
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105 But it was the agency’s close collaboration: Michael A. Carome (director of Public Citizen’s Health Research Group) to Christi A. Grimm (principal deputy inspector general of the Office of Inspector General), Dec. 9, 2020, 1.
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109 “indefensible” and “reckless”: Public Citizen letter, June 16, 2021.
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111 Carome, said he was unaware: Carome, interview by author. Carome was informed of this fact by the author.

112 billed the FDA $11.6 million: Records obtained through the Freedom of Information Act and public contracts databases.
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114 McKinsey’s ties to FDA officials: BioNJ event: “Cell and Gene Therapy Manufacturing ‘Crack the Code,’” Sept. 20, 2019.
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121 get the records or cancel the contract: Office of Audits, Office of Inspector General, U.S. General Services Administration, “Improper Pricing on the McKinsey Professional Services Contract May Cost the United States an Estimated $69 Million,” i.

122 as much as 193 percent: Ibid., 8. Neither McKinsey nor the GSA official was charged in connection with the contracts.
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126 What made these requests so unusual: Office of Audits, Office of Inspector General, U.S. General Services Administration, “Improper Pricing on the McKinsey Professional Services Contract May Cost the United States an Estimated $69 Million,” 11.
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131 McKinsey made a bold: All information about McKinsey-hosted events obtained through the Freedom of Information Act.

132 killed more than 900,000: “Coronavirus in the U.S.: Latest Map and Case Count,” New York Times, April 7, 2022.

133 “From surviving to thriving”: Kevin Sneader and Bob Sternfels, “From Surviving to Thriving: Reimagining the Post-COVID-19 Return,” McKinsey & Company, May 1, 2020.
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4. MCKINSEY AT ICE

1 For a company accustomed to always being in control: The articles on McKinsey’s work in South Africa, with opioid makers, and with autocrats were published in The New York Times and written by the authors of this book. The Wall Street Journal published stories about McKinsey’s bankruptcy practice, as did the Times. See Gretchen Morgenson and Tom Corrigan, “McKinsey Is Big in Bankruptcy—and Highly Secretive,” Wall Street Journal, April 27, 2018.

2 In June 2018: Walt Bogdanich and Michael Forsythe, “How McKinsey Lost Its Way in South Africa,” New York Times, June 26, 2018.

3 “We will not, under any circumstances”: Sneader note to McKinsey alumni cited in Michael Forsythe and Walt Bogdanich, “McKinsey Ends Work with ICE amid Furor over Immigration Policy,” New York Times, July 10, 2018.

4 One reporter obtained an audio recording: Ginger Thompson, “Listen to Children Who’ve Just Been Separated from Their Parents at the Border,” ProPublica, June 18, 2018.

5 The article revealed some uncomfortable truths: Ian MacDougall, “How McKinsey Helped the Trump Administration Detain and Deport Immigrants,” ProPublica, Dec. 3, 2019.

6 “a notable decrease in the time”: Emailed statement from ICE press office, forwarded to authors on March 4, 2020.

7 The article reverberated outside the firm: Michael Forsythe, “When Pete Buttigieg Was One of McKinsey’s ‘Whiz Kids,’” New York Times, Dec. 6, 2019. Andy Slavitt, in a Dec. 4, 2019, Twitter post, said, “@McKinsey recommendations to cut food, supervision, and medical care to immigrants in custody were so cruel they made the staff at ICE uncomfortable.”

8 “When Mexico sends its people”: Donald Trump Presidential Campaign Announcement Full Speech (C-SPAN), June 16, 2015, www.youtube.com/watch?v=apjNfkysjbM.

9 Five days into his presidency: Executive Order: Enhancing Public Safety in the Interior of the United States, Jan. 25, 2017, www.whitehouse.gov.

10 “ICE is changing direction”: Elder quotation is a recollection from an interview with a former McKinsey employee who was on the call and wished to remain anonymous. Elder, who left McKinsey in 2019, did not respond to an emailed request asking for comment and seeking verification.

11 During the late 1960s: George David Smith, John T. Seaman Jr., and Morgan Witzel, A History of the Firm (New York: McKinsey, 2011), 176.

12 “Transformation design to increase arrests”: The client for the ICE work on McKinsey’s “Know” internal website was anonymized, as are all such job descriptions, as “Police—Service Operations,” but a McKinsey employee confirmed that the work was for ICE.

13 On February 13, 2017, less than a month: MacDougall, “How McKinsey Helped the Trump Administration Detain and Deport Immigrants.”

14 “The hiring system can work better”: ICE FOIA production to ProPublica, 323.

15 “With Trump, who is going to work there now?”: Interview with a former McKinsey consultant who wished to remain anonymous.

16 McKinsey fought back: “McKinsey Statement on New York Times and ProPublica Article Regarding ICE and CBP,” Dec. 4, 2019.

17 Its consultants claimed ICE could save: ICE FOIA production, 289.
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19 “ICE spends so much”: Interview with former senior ICE official, March 8, 2020.

20 That drew the ire: This is a recollection of what D’Emidio told the senior ICE official. D’Emidio was sent a summary of how we would characterize him in the book via a LinkedIn direct message. Subsequently, through a McKinsey spokesman, he denied that these events took place.

21 “They are cheaper because they are shitty”: Interview with former Department of Homeland Security official, Feb. 25, 2020.

22 At one point in 2018: “One Detained Baby Remains in ICE Custody,” CBS News, March 6, 2019.

23 ICE was paying CoreCivic: ICE FOIA production, 74.

24 Dilley was where, in March 2018: Federal Tort Claims Act—Form 95—claim on behalf of Yazmin Juárez, dated Nov. 27, 2018, www.arnoldporter.com.

25 Her mother filed a $60 million wrongful death claim: Arnold & Porter, press release, Nov. 27, 2018, www.arnoldporter.com.

26 “I never saw anyone as helpless”: Garbus, interview by author, Feb. 28, 2020.

27 “I saw the South African police”: Martin Garbus, “What I Saw at the Dilley, Texas, Immigrant Detention Center,” Nation, March 26, 2019.

28 Another of McKinsey’s “deliverables”: ICE FOIA production, starting on page 309.

29 By October 2017, McKinsey’s contract: Ibid., 642.

30 The ICE spokesman Bryan D. Cox: Statement was made to ProPublica for inclusion in its Dec. 3, 2019, article, “How McKinsey Helped the Trump Administration Detain and Deport Immigrants.”

31 McKinsey had been trying to speed deportation: “McKinsey Statement on New York Times and ProPublica Article Regarding ICE and CBP.”

32 It was, Elfenbein recalled: Scott Elfenbein, “The Best Story I Know,” blog post on Medium.com, May 24, 2018.

33 “Apparently a bunch of teens”: Ibid.

34 They got a senator: Terry Aguayo and Julia Preston, “Students’ Family Members Are Deported,” New York Times, Oct. 31, 2007.

35 The case got national attention: Julia Preston, “In Increments, Senate Revisits Immigration Bill,” New York Times, Aug. 3, 2007.

36 “Many of us share”: This account is constructed from a recording of the meeting made by a participant.

37 A few days later, D’Emidio: D’Emidio email to colleagues, Dec. 12, 2019.

5. BEFRIENDING CHINA’S GOVERNMENT

1 In late 2013 a fleet: Various blogs have published the position of the Tian Jing Hao in the South China Sea in late 2013 and into 2014, citing ship’s positioning data analyzed by IHS Jane’s. See garudamiliter.blogspot.com/2014/06/world-news-china-goes-all-out-with.html. For a description of the vessel and its ownership, see Charles Clover, “South China Sea Island-Maker Seeks Foreign Flotation,” Financial Times, June 11, 2015.

2 The respected Jane’s Defence Weekly: James Hardy and Sean O’Connor, “China Completes Runway on Fiery Cross Reef,” IHS Jane’s Defence Weekly, Sept. 25, 2015.

3 To help guide him: For a list of the zhongyang qiye, see the website of the State-Owned Asset Supervision and Administration Commission of the State Council. Figures of McKinsey clients are derived from open-source research on Chinese-language websites and McKinsey internal records.

4 In all, 702 people: “公司召开‘十三五’战略咨询视频会” (Company holds thirteenth five-year-plan strategic consulting video conference), China Communications Construction Company, Sept. 29, 2015, www.ccccltd.cn/xwzx/gsyw/201509/t20150929_41727.html.

5 In one incident: Luis Martinez, “Chinese Warship Came Within 45 Yards of USS Decatur in South China Sea: US,” ABC News, Oct. 1, 2018.

6 A Washington think tank: Michael Forsythe, “Possible Radar Suggests Beijing Wants ‘Effective Control’ in South China Sea,” New York Times, Feb. 24, 2016. The think tank is the Center for Strategic and International Studies.

7 “China, with its authoritarian system”: “SECNAV Nominee Del Toro’s Written Statements to the Senate,” USNI News, July 13, 2021.

8 In 2015, the same year: McKinsey’s work with the U.S. Army on the ammunition industrial base is well documented. See “Franz’s Efforts Backstop Contract Award” on the Joint Program Executive Office for Armaments & Ammunition, Jan. 21, 2016. Also see agenda for an Oct. 2017 meeting of the National Defense Industrial Association: www.ndia.org/-/media/sites/ndia/meetings-and-events/divisions/munitions-technology/proceedings/final-icap-108-hilton-nj-16-apr-18-distro-a.ashx.

9 McKinsey has also worked with: See U.S. DOD contract award numbers N001789D8088 and N0017819F8088.

10 In 2019, the navy awarded: “McKinsey Wins $15M for Six Months’ Work to Lower F-35 Costs,” Defense-Aerospace.com, Feb. 11, 2019, www.defense-aerospace.com.

11 McKinsey even set up: “不同寻常的入党礼物” (Unusual gift for joining the party), People’s Daily Online, June 1, 2016.

12 “in each case on the grounds”: George David Smith, John T. Seaman Jr., and Morgan Witzel, A History of the Firm (New York: McKinsey, 2011), 347.

13 Meanwhile, to master Chinese: Author attended an intensive Chinese-language program at Tsinghua University in 1998–1999 with three McKinsey-bound students.

14 McKinsey consultants were there: Kayser, telephone interview by author, July 8, 2021.

15 “The genie of freedom”: Excerpts, speech by President Bill Clinton at the Paul H. Nitze School of Advanced International Studies, New York Times, March 9, 2000.

16 So they set up talks: Kayser, telephone interview.

17 McKinsey took on Ping An: For details on McKinsey’s early work with Ping An, see Smith, Seaman, and Witzel, History of the Firm, 389–91. Telephone interview with Beijing-based former McKinsey consultant who requested anonymity to share client information, Sept. 3, 2018.

18 The Ping An IPO: Liu’s hiring by McKinsey was detailed by the authors in “Turning Tyranny into a Client,” New York Times, Dec. 16, 2018. The wealth of Premier Wen’s family was the subject of a 2012 Pulitzer Prize–winning article by David Barboza, “Billions Amassed in the Shadows by the Family of China’s Premier,” New York Times, Oct. 26, 2012. In 2021, a firsthand account by the then husband of the Wen family’s business partner in acquiring the Ping An shares corroborated Barboza’s article. See Desmond Shum, Red Roulette: An Insider’s Story of Wealth, Power, Corruption, and Vengeance in Today’s China (New York: Scribner, 2021).

19 The fact that Premier Wen’s son-in-law: The connections were even deeper. Yu Jianming, a business partner of Wen Jiabao’s son, Winston Wen, was an alum of the firm.

20 From starting out: Smith, Seaman, and Witzel, History of the Firm, 348.

21 Davis’s tart reply: Ibid., 435.

22 For multinational companies: David Barboza, “China Passes Japan as Second-Largest Economy,” New York Times, Aug. 16, 2010.

23 Local governments and Beijing ministries: For Shanghai work, see Zhang Lulu, “Foreign Consulting Firms in China,” on the China.org website, posted Feb. 19, 2014. Davis agreement with MOFCOM, see “3月20日，易小准副部长在京会见麦肯锡公司总裁戴颐安” (March 20, Vice-Minister Yi Xiaojun meets McKinsey president Ian Davis in Beijing), posted March 21, 2009, on the ministry’s website.
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25 One former McKinsey consultant: Telephone interview with former Beijing-based McKinsey consultant who requested anonymity, Aug. 9, 2021.
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27 “nobody was man enough”: “Leaked Speech Shows Xi Jinping’s Opposition to Reform,” China Digital Times, Jan. 27, 2013.

28 “adhering to party leadership”: See CCTV report from the Communist Party’s meeting with SOEs, Oct. 10–11, 2016, in Beijing, tv.cctv.com/2016/10/11/VIDEvVXA50DJio6WTkuNjUKv161011.shtml [URL inactive].

29 “These roads cannot be those”: Michel Rose, “China’s New ‘Silk Road’ Cannot Be One-Way, France’s Macron Says,” Reuters, Jan. 8, 2018.

30 McKinsey took a different view: Barton’s speech is available in Chinese, but he delivered it in English, so his remarks at the forum are not in quotation marks, but rather paraphrased. For his public comments about the Belt and Road Initiative not being a threat, see “专访麦肯锡董事长鲍达民：建议设立‘一带一路’风险防范机制” (Exclusive interview with McKinsey chairman Dominic Barton: Proposal to establish a “Belt and Road” risk prevention mechanism), Yicai, April 9, 2015.

31 McKinsey convened senior government officials: See discussion between McKinsey senior partner Zhang Haimeng and Chinese officials (in Chinese) on McKinsey China’s website: “‘一带一路’圆桌论坛：倾听一线的声音” (“One Belt One Road” roundtable forum: Listening to the voice of the front line), posted Aug. 10, 2015. Comment from the China Development Bank’s Cao Honghui.

32 “The world is waiting”: For Barton’s comments on BRI (Chinese), see “多赢的‘一带一路’：让梦想化作现实” (Multi-win “One Belt One Road”: Turning dreams into reality), posted on the McKinsey China website, May 27, 2015.

33 In a slide presentation: McKinsey slide presentation: “East Coast Rail Line.” Slide 7 focuses on how the rail line can boost ties with China. Slide 17 focuses on financing.

34 In 2016, China Communications Construction: Rozanna Latiff and Joseph Sipalan, “Malaysia Had Plan to Use Chinese Money to Bail Out 1MDB, Court Hears,” Reuters, Sept. 4, 2019.

35 McKinsey said that its role: See McKinsey statement on New York Times article, Dec. 16, 2018, www.mckinsey.com/about-us/media/statement-on-new-york-times-article.

36 For McKinsey, touting the Belt and Road: Figures on top BRI contractors compiled by Washington-based RWR Advisory Group as of Aug. 2021.

37 In March 2021 the Biden administration: See U.S. Trade Representative, 2021 National Trade Estimate Report on Foreign Trade Barriers, 96, ustr.gov.

38 people like Chen Guang: Information from Chen Guang’s LinkedIn profile.

39 In December 2017, Chen spoke: See “集团领导力专项培训在深圳举行” (Group leadership training held in Shenzhen), China Merchants Group statement, www.cmhk.com.

40 McKinsey took part in a 2018: For details on the conference, including McKinsey’s involvement, see Hexun News, m.hexun.com/news/2018-08-15/193787173.html; McKinsey featured Sha Sha’s remarks on its website. See “打开智慧城市2.0时代的想象空间” (Open up the range of imagination for Smart Cities 2.0 era), posted on the McKinsey China website, June 21, 2019; Ping An’s work with McKinsey is detailed in “平安智慧城市，新旅程新机遇” (Ping An’s smart cities: New journeys, new opportunities), posted on the Sohu.com website, Sept. 7, 2018, www.sohu.com.

41 A report issued by a U.S. congressional panel: Katherine Atha et al., “China’s Smart Cities Development” (research report prepared on behalf of the U.S.-China Economic and Security Review Commission, Jan. 2020), 2, www.uscc.gov.

42 “virtual cage”: Christopher Buckley and Paul Mozur, “How China Uses High-Tech Surveillance to Subdue Minorities,” New York Times, May 23, 2019.

43 Usually corporate retreats: Bogdanich and Forsythe, “Turning Tyranny into a Client.”

44 Days before the McKinsey Xinjiang gathering: See letter from the Committee on the Elimination of Racial Discrimination concluding observations on the combined fourteenth to seventeenth periodic reports of China (including Hong Kong, China, and Macao, China), Aug. 30, 2018, 7–8. For more on how the mass detention system evolved, see Megha Rajagopalan, Alison Killing, and Christo Buschek, “Built to Last,” BuzzFeed News, Aug. 27, 2020. Part of a series of stories on Xinjiang that won the Pulitzer Prize in 2021.

45 “a climate of terror”: “China Cuts Uighur Births with IUDs, Abortion, Sterilization,” Associated Press, June 29, 2020.
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50 “Kevin Sneader is based in Hong Kong”: Interview with McKinsey consultant who requested anonymity, July 1, 2020.
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67 “awareness of youth use”: Pulido deposition.
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18 J&J through its corporate “credo”: Johnson & Johnson’s credo can be viewed in full on its web page: www.jnj.com.
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29 “They have the greatest sales rep access”: Memo from McKinsey & Company to John Stewart and Russell Gasdia (Purdue Pharma), July 13, 2013, cited in affidavit of Jenny Wojewoda, assistant attorney general, in Commonwealth of Massachusetts v. Purdue Pharma, Exhibit 4 (hereafter cited as Wojewoda affidavit).
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44 targeting the heaviest prescribers: Purdue Pharma bankruptcy case, document 2012-2, 17.
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46 “Evolve to Excellence”: Wojewoda affidavit, 13.

47 McKinsey made a suggestion: Walt Bogdanich and Michael Forsythe, “McKinsey Proposed Paying Pharmacy Companies Rebates for OxyContin Overdoses,” New York Times, Nov. 27, 2020.

48 As the decade came to a close: McKinsey statement, www.mckinseyopioidfacts.com.
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8. “TURNING A COAL MINE INTO A DIAMOND”
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12. “CLUBBING SEALS”























































































































































13. SERVING THE SAUDI STATE






































14. CHUMOCRACY








































































Footnotes

Introduction

fn1 In the 1970s, I was one of twenty-seven thousand employees at U.S. Steel. My father also worked there, as did my brother and most of my relatives. Using a long metal hook, I pulled hot steel rods off a roll line, then tied the bundle with metal wires. I knew steelworking was dangerous. Just weeks after I started, a twelve-year employee in my department, Robert Plunk, died after being pinned under a red-hot bar of steel—his suffering unimaginable. —Walt Bogdanich

Chapter 5: Befriending China’s Government

fn1 Mike Forsythe was an officer in the U.S. Navy from 1990 to 1997. As navigator on a guided-missile cruiser, he made several transits of the South China Sea. In those days, years before the Chinese naval buildup, the biggest worry was the depth of the water; at times it can be alarmingly shallow. The idea that his ship’s passage could be challenged by the Chinese navy was the furthest thing from his mind.

Chapter 13: Serving the Saudi State

fn1 Among those expats was the co-author Mike Forsythe, who spent much of his childhood in the Red Sea port city of Jeddah, from 1970 to 1981.
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