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            Introduction

          

          Seeing What's Already True

        

      

    

    
      All thirteen pioneers figured out the same thing: being ahead of your time doesn't happen because you create something new. It happens when you spot something everyone else misses. You see a possibility and act even when you're not sure it'll work.

      Right now, something is driving you crazy. A process that wastes time. A problem everyone complains about but accepts. A better way that nobody will try. That frustration? It's actually telling you something important. You're seeing what everyone else has given up noticing.

      After conducting over 200 hours of interviews, I discovered each pioneer’s story started the same way: they were annoyed by something fixable that everyone else had given up on. They didn't set out to change the world. They couldn't stand watching solvable problems stay broken. Over time, their personal frustrations became solutions that helped thousands of people.

      What makes them different? They see obstacles as opportunities and view progress as small steps rather than giant leaps. Most importantly, they act on what they see instead of just complaining about it.

      "The difference comes down to one thing: they ask different questions. While most people ask 'How can I succeed?' pioneers ask 'How can I help everyone succeed?' That shift changes everything."

      The pioneer highlighted in each chapter tells a story about how they found a unique way to turn frustration into opportunity. You'll see their breakthrough moments, who helped them along the way, decisions they made when challenges arose, and discover what you can do with what you already know.
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            How Pioneers Think Differently

          

        

      

    

    
      The three pioneers in chapters 1 through 3 figured out the same thing: the way everyone else thinks about problems is different.

      Every time someone said 'that's impossible,' Leanne Gordon asked 'What if there's another way?' Her clients broke through years of gridlock with that single question.

      Rabbi Debra Newman-Kamin built her entire teaching approach around one challenge: "

      do you know?" Instead of asking people to accept answers on faith, she shows them how to find rock-solid sources for their beliefs.

      Henna Pryor discovered the awkwardness she'd been trying to fix her whole life was actually valuable data. While others competed in crowded markets, she built a business around the emotion everyone feels but nobody talks about.

      Each pioneer exemplifies a distinct thinking pattern you can adopt.
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            Leanne Gordon: The Power of “What If”

          

        

      

    

    
      Leanne Gordon always challenged the clients to ask her more unexpected questions. Not polite questions that keep conversations pleasant but the kind that make people shift in their seats and crack open possibilities no one had considered.

      Working as a young professional in Perth, Australia, Leanne noticed something: “I don’t get enough questions,” she reflects. “There’s always this interesting relationship with questions in both life and work.” Leanne’s hunger for deeper inquiry became the foundation of how she approaches organizational change.

      Leanne landed her first job at Clough, an Australian engineering company. Fresh out of university in the early 1990s, she had no idea she’d stumbled into something special.

      “Harold Clough was a visionary,” Gordon explains. “He saw things differently and was a natural people leader. And, he was uncharacteristically intuitive, which goes against the stereotype of an engineer. When I worked with Harold, I realized my purpose: to work with people and bring mutually beneficial employer-employee experiences to their work.”

      The Challenge of Being Different

      When Leanne later moved to other organizations, she hit a wall of traditional thinking where workplace cultures forgot about humans entirely.

      “It can be lonely when you think you’re the only one with a specific set of ideas,” she admits. “Harold helped me see that my purpose was showing people how organizing and working differently impacts their ability to work together.”

      Working as a change agent in traditional organizations, Gordon consistently found herself thinking steps ahead of everyone else.

      “Sometimes I feel like I arrived on a different planet,” she admits. “I     found myself constantly challenged by the ideas I bring or how I draw from multiple fields to create new solutions. People say, ‘What’s that got to do with it?’ I say, ‘Well, it’s similar when you line it up.’”

      Gordon reads everything. Some of her favorite topics include economics, philosophy, and psychology. “That holistic approach to seeing any problem from several different perspectives is one attribute that makes me different.”

      At the heart of Gordon’s approach is the belief that success doesn’t have to come at anyone’s expense.

      “Company success doesn’t have to come at the expense of the people doing the work,” she explains. When companies ask her, “Why do we lose people? Why can’t we get people engaged?” she knows the answer: put people at the heart of the organization.

      “When we put people at the heart of an organization, we open up the possibility of success.”

      The Power of “What If”

      Gordon’s most potent tool is deceptively simple: two words that shift entire conversations.

      “I offer people another way of looking at situations by asking, ‘What if this were possible?’” she explains. “I like to come at the problem by focusing on a connected idea they hadn’t considered.”

      Unlike yes-or-no questions that shut down conversation, “what if” questions invite exploration. They shift thinking from limitations to possibilities.

      Finding Your Tribe

      Leanne’s experience living in one of the world’s most remote cities, where she thought differently from everyone around her, created profound isolation.

      “Anyone who thinks outside the middle of the curve feels like they’re on the outer edge,” she shares. “You feel like your ideas come from a different planet.”

      The breakthrough came through Seth Godin’s altMBA program, where she discovered what Godin calls “people like us.”

      “When I work inside organizations, it feels like a different game. I enjoy connecting with people who are more in sync with the game I prefer to play.”

      When asked about her most important lesson, Gordon talks about self-trust.

      “People say, ‘I’m not comfortable with change.’ My response is, ‘You live through different every day.’ The weather changes. You see an accident on your commute and take a different route. You don’t say, ‘Oh no, I’m scared of changing.’ We’re constantly adapting, but we’ve convinced ourselves we’re not good at it.”

      Gordon helps people recognize their natural adaptability. “When you draw on the comfort that you’ve made change before, initiating and adapting to change becomes possible.”

      The Current Moment

      After 30 years of work in organizational change, Leanne Gordon sees both progress and regression.

      “People in organizations resist change,” she observes. “There’s a regression which feels like the walls are closing in. People say, ‘We’ve seen what’s possible, and we don’t like it.’”

      Leanne’s work now focuses on individual coaching, particularly with women “trying to do something different and jump out” from traditional career paths.

      What This Means for You

      Leanne Gordon proves that pioneering often begins with two simple words: “What if?”

      Her journey from a young professional hungry for more profound questions to a change agent who transforms organizations reveals a truth: The questions others avoid are often the ones that unlock everything.

      Every limitation you face is a starting point. Every time you tell yourself “that’s just how things are,” stop and think of this moment as an invitation to ask “What if there’s a different way?”

      Gordon’s win-win philosophy shows that success doesn’t require someone else to lose. When you put people at the heart of any system, you change what’s possible.

      The next time someone tells you what you want can’t be done, remember Leanne Gordon in Perth, asking the questions that make people shift in their seats. Then ask your own “what if” and watch what opens up.

      What if the problem everyone agrees is “impossible” to solve in your situation is the most critical question to explore?

      The power of questioning everything extends beyond business strategy. As we’ll see in the next chapter, Rabbi Debra Newman-Kamin discovered that the simple question “How do you know?” transformed not just her leadership style, but her entire congregation’s approach to faith and community.
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      When the Rabbi of Am Yisrael in Northfield, Illinois, Debra Newman-Kamin, heard these four words from a skeptical teenager, something clicked. Not because she had a perfect answer, but because she realized this question could shape her leadership.

      “I hear the teenager’s voice: ‘How do you know?’” she explains. “The challenge from students who wouldn’t accept anything at face value became the foundation of everything I did as a rabbi.”

      She knew it wasn’t about undermining authority; instead, Newman-Kamin used this question was a way of building on solid ground.

      Most religious leaders bristle when people constantly question them. Newman-Kamin embraced it. “How do you know?” forced her to do something radical: cite her sources. Every teaching, every decision, every piece of advice had to come from something verifiable, not just her opinion.

      “Sometimes I have to say things that upset people,” Newman-Kamin acknowledges, whether we discuss keeping kosher or difficult life situations. “What motivates me isn’t kindness itself. I’m motivated by kindness as part of this framework of tradition.”

      Breaking Ground Without Trying

      Rabbi Newman-Kamin joined the second class of female rabbis in the Conservative movement, though that was not her plan. As a college student of Judaic studies, she felt drawn to Jewish community work but hadn’t considered the rabbinate until she met Rabbi Ellen Dreyfus while babysitting.

      “She was the first person who said to me, ‘Why don’t you think about becoming a rabbi?’ That was mind-blowing because I always thought of rabbis as
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