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Edges out of place,

quietly shaping the world—

the future listens.
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For my wife, Christina. We share life and even see some things the same way. I love her.
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One




Where do I come from?

...anyone who attempts to do both, to adjust to his group and at the same time pursue his individual goal, becomes neurotic. — Carl Gustav Jung










Inviting the Reader





DEAR READER,





There are several compelling reasons for you to pick up this book. You perhaps felt like an outsider, misunderstood, mislabeled, or even broken. Or you love someone who has always viewed the world differently. Add your own to the list. Anyway, you’re not alone.





This book will especially appeal to you if you belong to one of the following tribes.






	Neurodivergent individuals seeking a deeper narrative of identity and purpose.

	Parents, educators, and therapists working with neurodivergent populations.

	Readers of personal development, systems thinking, and psychology.







For years, a quiet question lingered in the back of my mind: 





Why am I so out of sync with the people around me?





It wasn’t about being smarter or having different interests. It was something more profound. Something about how I make sense of things, spot patterns, and handle intense emotions in ways that often elude me. As I explored that question, I navigated some rugged terrain. I experienced burnout and boreout in my work and questioned my faith. Intellectual curiosity gave rise to a kind of personal rebuilding.





A few years back, I received a cancer diagnosis. I went through radiation and several rounds of hormone deprivation therapy. This deprived me of my energy. I could no longer fight being different or adjust to the expectations of my environment.





Over time, another question emerged from that situation, more daring and more hopeful: 





What if this difference wasn’t a deficit, but designed on purpose? What if our wiring is not only practical, but essential for where humanity needs to go next?





I’ll share a hypothesis that neurodivergent geniuses carry unique developmental potential. Unconventional insights, sensitivities, and thinking could spark the next leap in human consciousness. It is crucial that we don’t conform to society’s neurological or behavioral norms. 





Let me be clear. I don’t create a hierarchy that prioritizes neurodivergent over neurotypical individuals. We need both.





To explore this idea, I’ll introduce you to models such as Spiral Dynamics and the Theory of Positive Disintegration. I will not use them as dogmas but as frameworks—maps to help us navigate complex terrain. I’ll also share stories, questions, and moments of insight that shaped my journey.





You don’t need to agree with everything here. I hope you don’t. May something in this book spark curiosity, resonance, or a moment of recognition. I hope you begin to wonder what your difference might ask of you, or what it might offer to the world.





This isn’t a book of answers. It’s a book of invitations, starting with the most radical question of all: 





What if your difference is the very thing the future needs?










Reasoning for Writing the Book





LET ME GIVE you an insight into my autistic reasoning. Don’t worry, this is not the tone of voice the rest of the book will be written in. This marks the first time my thoughts have been put into words, surfacing from way beyond the limits of consciousness. Meta-thinking at work. Here we go.





Humanity either must evolve or perish. How can we ensure that it selects the first option?





The universe is a process we call evolution. Its latest phase is the evolution of consciousness. Upon examination, we see that humanity has faced defining moments before, changing its worldview to adapt to new, often self-inflicted challenges.


While most societies and individuals grow into systems that have been designed elsewhere, there is a horizon of knowledge. New ways of interpreting the world are developed as we speak.


The models described in this book help us understand the process and provide methods for moving forward.





I have identified a change in mindset that seems paramount if we want to evolve further: the way we see neurodivergence. To think differently, one needs to think differently.





The rest of the book will fill the gaps.










Introduction





WE ARE LIVING in challenging times. I wrote this book in a time of chaos: 






	a few months into Donald Trump’s second reign,

	amid the Russian invasion of Ukraine,

	in the aftermath of COVID-19,

	and with the persistent but often ignored threat of climate change.







Watching these events unfold through the lens of a neurodivergent mind didn’t lead to despair. It led to a question: Is the problem not the world’s chaos, but how we’ve learned to interpret it? While this is not a political, medical, or meteorological book, I will attempt to offer a path through the challenge that underlies it all.





I am a storyteller. Not the kind that sits by the campfire at night with a flashlight under the chin, telling horror stories. My place is at the fireplace in a comfy chair with coffee in my hands. My stories will always connect you with abstract models to make them concrete and applicable.





When I was trying to explain why I felt different, I needed more than a label. I needed a map, and Spiral Dynamics gave me one. The Theory of Positive Disintegration taught me how we respond when the map no longer matches the territory.





Before we can apply these ideas to society, we need to understand what drives the evolution of a mind in different ways. That’s where the models come in handy.





After an overview of neurodivergence, we’ll explore Kazimierz Dabrowski’s Theory of Positive Disintegration. We will look for ways to move forward when it feels like no one around us has done so yet. 





I’ll weave this into a meaningful framework for evolution. This will set the stage for an intriguing investigation into my hypothesis that evolution incorporates neurodivergence to enhance cognitive development. 





Next, I’ll introduce Spiral Dynamics, a model that maps our human evolution. Let's look at the steps humans have taken and the forces driving this ongoing progress. This will help us understand individual growth stages.





I am neurodivergent. By sharing my own story, I provide an example for neurotypical individuals. It also helps develop a deeper understanding of what neurodiversity means. If you are unfamiliar with these terms, we will learn about them together. You can refer to a list of definitions I added at the back of the book.





I will complement all this with practical perspectives, applying the principles in two areas of our lives that are currently under threat: education and community.





I aim not to share models and facts but to connect the dots. I hope you find this engaging. A friend often says, “I don't expect you to take my word for it. I ask that you keep an open mind to the possibility that what I say could contain some truth.”





The story’s most scientific aspect is that it might well be wrong. But then, as George Box told us, all models are wrong, but some are useful—and I add, for a period in time.


So if you’re ready to connect some dots others don’t even see—let’s dive in.










The Hypothesis





EVERYTHING IN THIS book revolves around one central idea. This idea reshapes our understanding of both difference and development. While I'll delve deeper into the concept in later chapters, I want to tackle it head-on right now. 




Neurodivergent geniuses may hold the key to solving the challenges we currently encounter.





Yes, it’s a large claim. But significant challenges demand equally unconventional perspectives. If this sentence resonates with you or unsettles you, hold it as a lens as we delve into a deeper exploration. Look at it this way: 


If conventional ways of thinking created today’s global challenges, then unconventional minds might be essential to solving them.
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Two




What Models do I use?

All models are wrong, but some are useful [for a time]. — George Box, additions mine










 1

Neurodiversity




Neurodiversity may be the best thing that ever happened to our species. — Steve Silberman










Building the Foundation





I USED TO work for a company that developed natural language interfaces. We created bots to search through websites or find individuals to collaborate with.


Let’s say I am interested in mathematics. A mathematician is a natural choice for cooperation, but is a physicist a better fit than a gardener? Artificial intelligence at the time struggled with this question. It has come a long way since. However, even back then, humans had no problem answering that question, primarily due to how we handle our everyday knowledge.


I will utilize the visualization of the results to enhance our understanding of neurodiversity.





Our graph represented data points on a plane, much like a map. Cities and villages represented job descriptions. The distances between them indicated the perceived differences among those job descriptions.


We were an IT company. Our team members came from similar professions, forming large, city-like clusters. The village of gardeners was small and remote. IT jobs are like the different neighborhoods in a city - they're all connected.





Now, imagine a multidimensional space defined by various criteria. These could include factors such as autism, ADHD, dyslexia, complexity, intensity, and more. Individuals will appear as large clusters, small groups, and single points in this space. Think of it again as cities, villages, and isolated houses, if you prefer. The distances between these structures will range from very close to light-years apart.


When we normalize each dimension, the densities around the center are remarkable. Consider IQ. 95% of humanity has an IQ between 70 and 130, which falls within two standard deviations of the average. 68% fall between 85 and 115 or one deviation. The city and its surrounding suburbs house approximately 95% of humanity, with 68% concentrated in the downtown area.


It is difficult for most people to imagine a multidimensional room. Picture a hyper homecoming ball, a major school dance. The nerds stand close to the walls while the rest are dancing in the center. Those in the center may form several groups, such as the Jets and the Sharks in one of the dance scenes from West Side Story.





Remember, the dimensions of this space reflect traits of the brain or mind. The distribution we constructed represents neurodiversity. Individuals near the center are neurotypical. Those who live in remote areas are neurodivergent.





There are some catches to this. 


People living near the center usually choose the dimensions and set their scales.


Different worldviews might select different dimensions to define what is so-called normal. In other words, the norm depends on a hierarchy of values.





Neurodiversity, like everything else, is in a constant state of flux. This is evident in autism. It was once called childhood schizophrenia before evolving into a more specific diagnosis. Recently, this diagnosis has expanded. It shifted from a dichotomy to a spectrum and from a mental illness to a disorder. Some people—look at me!—even describe it as a gift.





This imagery explains a saying popular among neurodivergent people: 





If you have met one neurodivergent person, you have met … one neurodivergent person.





To stay with the metaphor, their homes are all over the map. The distances between them are significant. Like the countryside, the population is scarce. Yet, it may account for a considerable part of humanity. Estimates range from 15 to 20%. But apart from “being different,” they might have little in common.








Describing Neurodivergence



NEURODIVERSITY IS THE rather unspectacular insight that all our brains are different. We know today that no two brains are equal.


Neurodivergence is a subset of neurodiversity. Neurodivergent brains are those that substantially differ from the norm, where the norm refers to the majority of brains.



The term “neurodivergence” is not rooted in science. It was created by activists in the neurodiversity movement in the late 1980s. They aimed to challenge the idea that differences in brain structures are disorders.



We know too little about the brain, and our imaging methods lack the necessary resolution, so we typically base our classification on behavioral observations.



We define neurodivergence as a set of disorders that display two categories of symptoms. A neurodivergent person 




	is no longer classified or perceived as being in the “normal range” and thus is disruptive to society.

	experiences inner suffering and pressure, both in varying degrees.





Sadly, we have come to use even the term “neurodivergent” and not only the conditions it encompasses in diagnostic terms. We call people neurodivergent when 




	Their behavior presents a challenge to their environment.

	They need exceptional support.

	They suffer as a result of their differences.





The goal of a diagnosis is to provide the necessary support, typically through the healthcare system.



Many neurodivergent individuals are overlooked due to this. Consider someone who has the energy to hide their condition most of the time. They don’t meet the diagnostic criteria. However, when they struggle, they may no longer be able to maintain their mask. As a result, they can’t get a diagnosis because the criteria require symptoms and behaviors to be visible from a young age, when they masked their differences.



Neurodivergence encompasses variations in sensory processing, motor skills, social comfort, cognition, and focus, recognizing them as natural differences in brain function.



Let me add some examples—in alphabetical order—but remember that these traits show up in different forms and combinations to the degree that when you have 



met one neurodivergent person, you have met… one neurodivergent person.





ALEXITHYMIA


Alexithymia is the difficulty in fully recognizing or naming one’s emotions. Emotions appear muted or difficult to discern, making it challenging to describe them or recognize the emotional currents in others. This can complicate relationships and self-awareness, not because emotions aren’t present, but because they’re harder to interpret and express. With intention and practice, many people find ways to close that gap, learning to understand their inner world and connect more clearly to their underlying feelings.





APHANTASIA AND HYPERPHANTASIA


Aphantasia is the absence—or near absence—of a mind’s eye. For those with it, visualizing a face, a memory, or an imagined scene simply doesn’t happen. While other senses of imagination, like sound or touch, may still be present, visual imagery remains out of reach. This can change how someone remembers their past or engages with ideas that usually depend on “seeing” them in the mind. Still, people with aphantasia often find other ways to navigate, such as relying on language, logical reasoning, or spatial understanding to build the inner world that others create visually.


Aphantasia can affect other senses like smell, taste, hearing, and touch. If a person lacks all “inner representations” or the ability to recall and imagine sensory input, the condition is called total





ATTENTION DEFICIT HYPERACTIVITY DISORDER (ADHD):







AUTISM SPECTRUM DISORDER (ASD)







DYSCALCULIA







DYSLEXIA







DYSPRAXIA







SEVERELY DEFICIENT AUTOBIOGRAPHICAL MEMORY (SDAM)







TOURETTE’S SYNDROME







ADDITIONAL VARIANTS OF NEURODIVERSITY
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