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Productivity is often considered evidence of success. A person who is productive appears organized, proficient in his craft or skill. Employees and professors are expected to produce reports and papers to bring validation to their position.

As writers, we’re concerned about being productive. Or, at least we should be. 

Why? Well, how can we truly call ourselves writers if we aren’t producing anything others can read? We can journal for years or toy with ideas. We might even pen a novel or two. 

But at what point are we really “productive writers”? 

In the professional sense—the career sense—we’re not writers until we’ve published something. 

I’d spent more than twenty years writing novels, acquiring literary agents, and submitting my work to publishers. Though I considered myself a writer—because the bulk of my time was spent dedicated to pursuing a writing career—I wasn’t yet a professional writer. Not until my books became available to readers.

If you are aspiring to become a “true” writer and publish your books, at some point you have to think about productivity.

Why? Because once you connect with readers and start building a platform and fan base, you don’t want to lose them. You may be content with writing and publishing just one book in your life. And that’s fine. That’s what Harper Lee did (up until the end of her life, when she published her second and last novel). But one book a lifetime is hardly the definition of a productive writer.

Readers Expect a Steady Flow of Books

Writers who want to make a career out of writing books have to think about productivity. Readers discover a writer they like, and when they do, they’ll usually read everything the author has written to date. That’s what I do when I find an author whose writing I love. And that’s exciting for an author; those are the kind of fans she wants.

But what happens if readers are waiting for the next book to come out . . . and it doesn’t? While some fans will buy a favorite author’s newest novel whenever it releases, there’s a matter of traction to consider.

Simply said: readers want a steady flow of books from their favorite authors. 

And how can an author truly gain traction (grow his fan base and sales) if he doesn’t regularly put out books?

I’ve heard it said by many in the industry, best-selling authors included, that to really be a success (as far as productivity and sales go), a writer needs to release a book every three to four months.

While that’s not likely to occur if you’re solely on a traditional publishing track (since you are at the mercy of your publisher’s schedule), it is something not only doable but desirable if you’re self-publishing.

This isn’t a hard-and-fast rule, but the logic is sound. Especially if you’re trying to brand yourself. 

You may be writing a series or two (or five). Your readers, now that you’ve hooked them with that first novel, are eagerly anticipating book number two. If you wait a year or more to release the next one in the series, and then wait another two years for the subsequent book, that momentum of growing readers may dwindle or fizzle out altogether.

And another consideration: How can you start making a steady (much less terrific) living from your books if you aren’t cranking them out on a regular basis?
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What Cranking Is Not
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Maybe the term “cranking it out” has negative connotations to you. I get that. We don’t want to pump out garbage in the form of books just to meet our self-imposed deadline of “a book every three months.” That will bring fresh meaning to the word deadline. Our careers will be dead in the water if all we focus on is the productivity and not the quality.

So the challenge for writers is to figure out how to be super productive and not compromise quality or integrity.

I believe writers can learn to “crank it out” in a good way. And while doing so may be easier for some and harder for others, I believe any writer can become super productive, and I’m going to show you how—with a threefold approach.

It’s not just a matter of attitude, although that plays one part. I believe we need to consider way more than attitude to become super productive.

We’re going to take a look at three key factors to productivity—and I think you’re going to learn some new, fresh ideas on the subject. You might think of them as the “Productivity ABCs”: attitude, biology, and choices.

Most importantly, we're going to tackle those obstacles to productivity—within and without.

You Gotta Want It
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Bottom line, though: before you can be a super-productive writer, you have to want to be. I’m guessing you do, because you’re reading this material. And that’s great. 

Some authors write every day; they feel they have to. And maybe finding time to do so isn’t an issue. Others write sporadically, sometimes putting writing off for months, for whatever reasons. But how frequently you sit down to write, or how many words you write a day, doesn’t necessarily correlate to how much you produce.

Plenty of authors who hardly have an hour to write a week put out more books a year than some authors who write all day every day. And while being a “fast” writer may imply you can crank out more books than a “slow” one, that’s also not necessarily the case (I put those words in quotes because fast and slow are a matter of perspective.) Do you recall the fable of the tortoise and the hare? Who won the race? 

So, time does not equal productivity. 

The trick is to get the most “productive” bang from each minute you write or engage in any writing-related activity.

You may have a picture in your mind of what success looks like to you—and that picture includes having numerous published books that sell well. You may have already written a book or a dozen books, but perhaps you’re not feeling productive. You may argue that too many things are vying for your time, and you can’t get into a schedule and mind-set to produce on a regular basis.

This is the challenge for just about every writer, and it’s nothing new. Creatives of all types, throughout the centuries all across the globe, have had to figure out a way to carve out the time for their creative pursuits. Much of the time, creative people have to work other jobs to support themselves. Not all writers have the luxury of devoting huge chunks of time to their writing.

Like many of us, Nobel Prize–winning author Toni Morrison worked a full-time 9-5 job, with kids to raise, so she never had regular writing time. She’d write during breaks at work, hurriedly, or throughout the weekends or in the hours before dawn.

Surely you’ve heard of many writers who’ve “cranked out” books while working full-time. Or raising and homeschooling a passel of kids. I know one writer who’d penned six award-winning novels in that many years, wrote and published about six hundred magazine articles a year, while raising and homeschooling six kids under the age of ten (at that time). Not sure why six was a constant here, but it was.

Was I astonished? You bet. Jealous? Oh yeah. I, who many consider crazy productive, felt like a worm when I learned about this author. How the heck did she manage all that? She must be a genius (well, she is, with multiple advanced college degrees in subjects that would blow your mind).

Okay, I chalked it up to her being an exception. An unusually organized person. Brilliant. Maybe borderline (or beyond?) neurotic. A type-AAA personality that would make my type A look like a wet noodle. No one can be productive like that. Or practically no one.

Or so I thought. 
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Super-Productive Writers Are Just Crazy, Right?

––––––––
[image: ]


I’ve gotten to know a number of super-productive authors. They each have published more than one hundred books, many of them best sellers. Many of them long, deep books—not eight-page picture books for children.

These authors also find time to teach, raise kids, conduct workshops, tour, go fishing or play golf, keep up a blog, teach online courses . . . and the list goes on.

What I learned about these authors that surprised me is this: they’re not neurotic. They’re not obsessed, foregoing sleep, burning the candle at both ends until they melt into a puddle of wax. They’re actually quite balanced and level-headed. They show no hint of madness—as far as I can tell (other than the usual creative madness).

So, what’s their secret?

I’m going to share some identifiers of productive writers with you. But keep this in mind: everyone is different, and what works for one writer may not work for you. 

I often write and publish four or five full-length books a year, in addition to writing more than 100,000 words on my blog, guest posting, teaching workshops, and editing nearly full-time. I’ve found a way to live a balanced full life, making the most of my time and being super productive without going crazy.

I wasn’t always that way. In fact, I was the ultimate slacker for many years. So I know the pitfalls, the excuses, and the struggles—as well as the hacks and perfect solutions to blasting any and all obstacles out of my way.

My aim in tackling this topic is to give you as much helpful insight into productivity as possible so you can become the highly productive writer you dream of being.

We’re going to look into attitude, habits, hacks, and practical steps you can take to squeeze as much productivity out of you as possible without making you crazy. They’re the ABCs of success.

If you want to be a successful writer, you have to be productive. It’s that simple.

So get ready to learn some cool things and be open to making adjustments in your attitude and schedule and habits.

I believe most every writer can become a productive one and that being productive brings great rewards. We feel a wonderful sense of accomplishment when we publish a book and send it out into the world to readers. But we feel an even greater satisfaction when we crank those books out and repeatedly thrill our audience that is eagerly awaiting our next masterpiece. 

I don’t want to ignore this one important point, though: some writers have huge challenges. Some suffer from chronic illness. Some are caring full-time for a loved one. Some have mental challenges. While it’s possible a writer with tough challenges might never crank out books, there are ways for her to at least be more productive during those coveted writing times. 

It’s not helpful to lay on the guilt if you know you’re unable to produce like so many other writers. We should all find joy in our writing, regardless of whether we write ten books or only ten pages a year. However, I believe every writer can benefit from exploring these productivity ABCs. Only know your circumstances and abilities. So take this journey with me and see what works for you.

Ready to get cranking? Let’s look at the first big chunk we need to break into grist for the mill: attitude.

Let’s review:

	Readers expect a steady flow of books from their favorite authors.

	It’s important to release books on a regular basis to build fan/reader traction.

	If you want to be seen as a career author, you need to crank out books.

	Cranking does not mean you churn out junk. Quality cannot be sacrificed.

	To be super productive, you need to examine the Productivity ABCs: attitude, biology, and choices.

	The objective is to get as much “bang” as possible from each hour of time spent writing.

	You have to want to be productive. Motivation is everything.

	You don’t have to be neurotic or crazy to be super productive.

	Every writer, regardless of circumstances and limitations, can utilize ways to be a more productive writer.
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Chapter 1: Cop an Attitude
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Suffice it to say, our attitude affects everything we do. Or don’t do. If we have a negative attitude about doing our schoolwork, it won’t get done. Or we’ll do a hasty, sloppy job. Or we won’t be able to concentrate, and it will take three times longer than it should to complete.

We might whip ourselves, pour on the pressure with guilt or threats, and while that might make us get the work done, we will be miserable doing it.

When it comes to writing our books, we certainly don’t want it to be a miserable experience. Writing is supposed to be fun! We’re supposed to love writing—that’s why we long to do it full-time and make it our career.

Sadly, I’ve met too many career authors who hate writing. Know this—they didn’t start out that way. But while they’re currently cranking out best sellers year after year, they’re not happy campers.

Habits and methods aside (for I believe some are miserable because they don’t ever plot, and they stress all the way through writing each book worried they won’t make their publisher’s deadline), many writers have learned to be productive . . . but at the cost of their joy, and perhaps even their sanity.
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The Goal: Being Happy in Productivity
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Maybe that’s too obvious to mention—that we don’t just want to crank out books; we want to be happy doing so.

But I think it’s worth discussing.

Some writers, like me, love the stress of deadlines. I used to work for various newspapers in what was called the Composing Department. That’s the department that put the pages of the paper together—oh, long before computer tech invaded the newspaper world.

You know—back when dinosaurs roamed the earth.

Our job in Composing was to print out the newspaper articles on a special paper, use an Xact-O knife to cut out the columns, then run the pieces of paper through the waxer roller (to apply hot  liquid wax to the back). From there we’d stick the pieces on the big white tag board pages of the mocked-up edition until every article and ad was in perfect place. All the while the clock was ticking above our heads and editors were leaning over our shoulders, hurrying us along with press deadline looming. 

More than once, I had an editor snatch the big sheet off the work table the second I ran the roller over the last waxed piece, to hurry it over to the camera room. Whew.

But I had fun. I liked the pressure and challenge. And I’m a weird type of person that loves to inflict ridiculous self-imposed deadlines on my projects—because that’s what helps me be productive and crank out my books (or blog posts or email blasts).

Here’s the thing: I’ve learned how to be productive and happy doing so because I’ve taken the time to do the analysis. Which is what you’re going to be able to do after going through these chapters.

I’ve analyzed my personality, my habits, my attitudes, the ways I self-sabotage, the types of excuses I make, the hacks that work (to get me crashing through my obstacles) and don’t work, my biology, my eating and drinking preferences . . . and more.

And after analyzing all this stuff that makes up the picture of who I am and how I function each day, it became super clear to me how to be highly productive—and still stay happy.

In fact, all this analysis didn’t just help me keep my joy of writing; it elevated it.
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Productivity Must Have a Foundation of Proficiency
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I mentioned how satisfying it is to publish a book. Think, then, how fun and exciting it would be to publish three or four books a year. Great books. Ones readers love.

Of course, part of that success—a big part—is reliant on your skill and application of the hard work and time put into mastering your writing craft. But we’re not delving into those deep waters in our look at productivity. Let’s just assume you have been putting in the hard work to become an excellent writer. And in order to be highly productive, that’s a must. If you don’t master the skills of your craft, you can’t produce great books on a regular
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	Writing should be fun! Our attitude about writing affects our joy.

	You have to analyze your personality and attitudes and be willing to make tweaks.

	Before you can become highly productive, you must get to a level of proficiency in your writing chops.

	Productivity is a way of being and will seep into all areas of your life. Learning to be a super-productive writer will help you be productive in all you do.

	Productivity isn’t about relying on technique, tools, or tips. It’s about looking inside and “knowing” ourselves.

	We have to be honest and look at our excuses as to why we aren’t getting the writing done.

	Procrastination doesn’t go away by itself. You have to take proactive steps to blast through it.

	You have to change the way you talk to yourself. Monitor your self-talk and turn the negative thinking into positive thinking.

d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
CRANK

It Out!

THE SUREFIRE WAY TO BECOME
A SUPER-PRODUCTIVE WRITER






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/image002.jpg
S
“Wmiqurrous Press





d2d_images/image000.jpg
CRANK

It Out!

THE SUREFIRE WAY TO BECOME
A SUPER-PRODUCTIVE WRITER






d2d_images/chapter_title_below.png





d2d_images/scene_break.png





