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			Book Abstract

			Main Idea

			Despite the fact Americans spend in excess of $11 billion a year on self-help products, there are flaws in the conventional approach to achieving success: (1) Set a goal; (2) Work towards that goal; (3) Evaluate your progress periodically; (4) Keep trying over and over until you get there. The problem is this approach only deals with the “how-to” aspects of success in your conscious mind. It ignores the subconscious or emotional roadblocks, “why-to” and “why-not-to” aspects, which might be preventing you from achieving success.

			To achieve long-term happiness, success and wealth, focus on getting your subconscious mind aligned with where you want to go and why you need to get there. Conquer your subconscious mind first and you eliminate all the potential self-sabotage roadblocks. The Secret Code of Success is to condition your subconscious mind to succeed first and corresponding results will then materialize.

			About the Author

			NOAH ST. JOHN is founder and CEO of SuccessClinic.com, a training company. Dr. St. John (a graduate of Hampshire College) is also host of WealthyFunTV and the author of two other books, Permission to Succeed and The Great Little Book of Afformations. Dr. St. John has appeared on CNN, ABC, NBC, CBS and Fox News. He has also been featured in the Washington Post, Selling Power and PARADE. He is the founder and owner of Creative Energy Works.

			The Web site for this book is at www.SecretCodeBook.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of The Secret Code Of Success (Noah St. John)

			1. Ask empowering questions

			Change your subconscious thought patterns from negative to positive by asking the questions which will arise when what you want is already true. As your mind searches for the answers, you’ll find you will take different actions which are based on your new set of assumptions about your life and career.

			For decades, traditional success programs have suggested the use of affirmations – positive statements which you hope to make true in the future. They have suggested telling yourself over and over things like:

			
					I am rich.

					I am successful in my career.

					I am happy with my progress in my area of specialization.

			

			The traditional approach is even though the statement is not necessarily true at first, as you repeat it over and over, you will find you are being drawn in that direction by powers unseen until eventually what you’re saying becomes true. The problem is you’re spending your time and energy trying to convince your mind to believe something it knows is not in fact true. This doesn’t make any sense. Merely repeating something over and over won’t change the fact it is not true.

			The Secret Code of Success approach is different. Instead of trying to embed some affirmations in your consciousness, follow these four steps instead:

			
					Ask yourself what in fact you want out of all the infinite possibilities which are available to you

					Form a question which assumes what you genuinely want is already true

					Now let your mind actively search for the answer to the question you have put to it

					Start taking new and different actions which are based on your new assumptions

			

			In essence, this new approach suggests rather than making a statement you don’t believe, ask questions and let your subconscious get to work figuring out the answers. Asking the right questions can then transform your life and allow you to create the better life you’re after.

			To give an example of how this works in practice, an insurance salesman was trying to figure out how to get more referrals. Instead of telling himself: “I am a lean, green referral generating machine”, he asked: “Why do I get referrals every day?” He then found he was starting to do things differently and as a result, he went from averaging zero referrals a day to around five to nine each day. These referrals were highly productive and on the strength of the new business generated from these and other referrals, this insurance salesman tripled his monthly sales almost overnight.

			By asking an empowering question which is based around the positive change you want to see, you’re getting your subconscious into action figuring out a way to make it happen. Asking a question is better than making an obviously incorrect statement. Instead of thinking “Well, you know, that isn’t really true” your mind will automatically be focused on what changes need to be made in order for that question to be answered.

			Empowering questions of this nature can be asked not only in the professional sphere but in any area of your life:

			
					Why am I so wealthy, healthy and happy?

					Why am I losing weight all the time?

					Why am I financially independent?

					Why do I already have everything I need to succeed?

					Why am I good enough to be a top performer?

					Why am I among the best in my field?

					Why do sales opportunities arise so frequently?

					Why are people clamoring to buy what I have to offer?

					Why do I have access to the funds I need to grow my business?

					Why do I enjoy the fruits of my success?

			

			Traditional success programs have always tended to focus on the “How-To”s of success. The assumption was if you get shown how to succeed, then all you have to do is apply those techniques to achieve the same result. That might be true at the conscious level where “How-To” is important, but you can never solve a “Why-To” problem with a “How-To” solution. If your subconscious will not allow you to succeed, then all the “How-To” techniques in the world won’t help.

			This is why many people go through a cycle something like this:
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					You get into a fog where you’re not sure what you want

					You get really busy (like being on a treadmill) but at the end of all that activity, you’re still no further ahead.

					You start comparing yourself to others and this invariably generates feelings of failure and inadequacy.

					You keep trying to do the same things a little better, hoping this time the results may turn out more favorably.

			

			To reach your full potential in both your career and your personal life, you have to give yourself permission to excel. You need to know what you really want and believe that you can rise above the average person’s performance. You have to feel you can do something extraordinary and that will only happen if your subconscious is aligned with where you’re trying to head. The way to achieve that alignment is to ask empowering questions.

			“The quality of your life depends on just two things: the quality of your communication with the world inside yourself, and the quality of your communications with the world outside yourself.”

			– Noah St. John

			“When you ask better questions, your mind will automatically focus on things you’ve probably never focused on before. When you do this, the results will amaze you.”

			– Noah St. John

			“Every sentence I utter must be understood not as an affirmation, but as a question.”

			– Niels Bohr, Nobel Prize winning physicist

			“Rather than making a statement you don’t believe, why not ask a question that can transform your life?”

			– Noah St. John

			2. Gain unconditional support

			To become the person you were meant to be, you’ll need the unconditional support of other people. Develop relationships with people who can give you that in your personal life and in your professional life. When others believe in you, this will then cause you to believe in yourself more intensely.

			It’s impossible for anyone to look at themselves objectively and dispassionately. You simply cannot do that. Too many other factors cloud your judgment and get factored in unawares. To figure out your own strengths and weaknesses, you need to get unbiased input from someone else. The best person to give that kind of assessment is actually someone who supports you unconditionally and wants you to succeed.

			With this in mind, a smart thing to do is to cultivate a few such relationships in both your personal life and professional career. These relationships should be formed:

			
					With people who believe in you and what you can accomplish even more than you believe in yourself.

					With people who are prepared to accentuate the positive aspects and gloss over your more glaring negatives.

					As friendships, teaching situations or perhaps informal or formal mentorships.

					With someone who sees your potential and therefore holds you to a higher standard.

					For the long haul rather than just for a limited time.

			

			Left to your own devices, all kinds of doubts and negative thinking will creep into your thinking. This is why it’s so good to have an external perspective interjected every so often. It will neutralize that negative thinking and set you up to move forward with confidence and enthusiasm.

			To identify the people who can give you unconditional support in either a personal or business context, work your way through seven key questions:

			
					What does unconditional support mean to me? – The concept of unconditional support is subjective rather than definitive. Some people respond well to opinions expressed by others whereas others find this intrusive on their privacy. You may like a person to feel free to express their opinion at any time or you may want them to speak only when you request help. Take the time to articulate just what this concept means to you.

					What support do I need most in my personal or professional life at the present time? – Do you need a personal assistant to help keep you organized or the do you need the services of a professional marketer who can propel your enterprise forward? Do you need a mentor who can help you build a strong career path and talk through your options? Figure out exactly what someone providing unconditional support could inject into your life at present which would be a genuine help and boost.

					Who would I ideally like to give me that support? – In an ideal world, who would be the very best person imaginable to provide that support? Get specific. Maybe you won’t be able to get that ideal person involved but then again, maybe you can. Think who that would be so you have clear in your mind the kind of person you’d like to work with.

					What’s in it for them to support me? – If you sit down and analyze it from their perspective, there’s got to be something in it for them. The more beneficial it will be, the easier it becomes to approach someone and invite them to get involved. In fact, if you can make it outrageously beneficial for the other person to help you, then you’re creating some intense motivations for them. Besides, it’s always easier to talk with someone when you’re highlighting how much they will benefit. That’s human nature.

					What would I most like to hear from the key people in my life and career path? – What kind of encouragement motivates you the most? Do you respond best to:	Compliments.

	Observations.

	Comparisons with your peers.

	Progress scores against consistent metrics.




					If there was just one thing I would ask of the key people in my life and career, what would it be? – It’s important to give some thought to this question because if you don’t know what this is, it’s unlikely you’ll be able to line up someone else to deliver what’s needed. You have to be clear and think this through in advance.

					What actions am I willing to take to get the support I need? – What am I going to do about it? Sitting around and wishing is one thing, getting into action is another. Figure out now what you’re going to do differently in order to secure the help you need to move to the next level of performance. If you want to be average, sit around and complain the world is not fair. If you want to become a high achiever, stop complaining, get to work and show other people how they will benefit by working in with you.

			

			Getting these people who can provide unconditional support in place will be a lifelong process so don’t be frustrated if you have to start from scratch. That’s okay. Just ensure that you’re working on injecting more support people into your life and career all the time. Make certain you give these people permission to tell you the truth at all times and in all circumstances. Explain you want bluntness rather than diplomacy, and you’d be much obliged if they would speak openly and candidly. Don’t get offended by the feedback you get but think about what’s said objectively and dispassionately.

			Perhaps you could say to them something like this: “You are a very important person to me. I value the feedback you give me highly. As you may be aware, I’m currently making some major changes in my life and I’d love for you to be a part of this transition. I’d really appreciate it if now and then, you could give me your thoughts on how the changes are going. I’d really appreciate an objective viewpoint which I’m confident you can provide. Would that be okay with you?”

			The bottom line is if you let other people believe in you and support your career and life’s development, you’ll live a richer, happier life. They will stop you making excuses for why your results are less than spectacular. These people will cut through the fog and illuminate your way forward with clarity. Unconditional supporters are worth their weight in gold because they will encourage you to operate at progressively higher and higher levels.

			“Relationship is a mirror in which you can see yourself, not as you would wish to be, but as you are.”

			– Jiddu Krishnamurti

			3. Set up support systems

			In order for your life and your career to flourish, you will need five operational systems to be in place: (1) People; (2) Activities; (3) Environment; (4) Introspection and (5) Simplification. Achieving maximum results with minimum effort is really a matter of getting these five systems working properly.

			There are five essential systems you need to have in place in order to have a productive personal life and career:

			
					People System

					Activities System

					Introspection System

					Environment System

					Introspection System

					Simplification System

			

			
					People System – which is somewhat obvious since people have all the money that exists in the world. To properly install and operate a robust people system, then you must:	Acknowledge others and make them feel important.

	Ask candidly for what you need to get ahead.

	Accept support or help from those willing to give it.

	Become accountable for the results you generate.

	Ask empowering questions centered on success.


If your people system is not operating effectively, nothing else will matter. You have to be able to meet the needs of others in order for your career to flourish. At the same time, you need to have the right people in your life in order to feel good at a personal level as well. You need to be able to acknowledge the contributions others are making to your success and accept the support of people who want you to succeed. It’s also smart to have someone to whom you feel accountable for the results you generate in your career as this will enhance your effectiveness.


					Activities System – you have to have a way to do more of what benefits you and less of what does not. Your activities system should look at how you spend your life and then ponders the two essential questions:	What would I love to do more of?

	What would I love to do less of?


A good activities system will be constantly helping you create more productive time. The sole human resources of any worth are time, energy and money. Your activities system will be geared towards helping you make more productive use of those three essential building blocks by:
	Doing more of whatever adds value to your life or career.

	Deleting whatever activities detract value from your life.

	Coming up with better ways to delegate things to others.

	Filling your schedule with productive activities.

	Eliminating as many time wasting activities as possible.




					Environment System – a logical way to clean out all the clutter which will arise periodically in both your inner and outer environments:	Your outer environment is your workspace and your home setting. When clutter arises here, you feel frustrated because there’s too much stuff around and you can’t think clearly. When you’re clinging on to too much clutter, there’s no room for something better to be invited in.

	Your inner environment consists of your spiritual and emotional well-being. If there is too much extraneous material in your inner environment, you will feel frustrated and your quality of life will suffer accordingly.


Once you have a workable environment system in place, you will need to evaluate at regular intervals what your biggest stumbling blocks are in both your inner and outer environments and then determine what actions you need to be taking to clear away the clutter.


					Introspection System – doing all the daily activities which keep you on track and working productively towards what you really want to happen. Depending on your personal preferences, beliefs and needs, introspection might include:	Daily physical exercise sessions.

	Regular periods of mediation and reflection.

	Keeping a journal which tracks your progress.

	Reading from what you consider sacred writings.

	Walks in nature, gardening or other outdoor activities.


Set up a regular time and place where you ponder and then write down the things you’ve done which you are proud of and what you need to be doing in the future in order to stay on track and moving forward.


					Simplification System – a means by which you periodically simplify and streamline all your ongoing business activities. Highly successful people and companies streamline all the time in order to optimize what they’re doing.More often than not, the place to start simplifying is to delegate more. A key philosophical objective here is to set up a situation where: I win, you win, the world wins. In other words, the best way to delegate is where you win by getting more time to spend on other productive tasks, the person you delegate wins too because they get paid for their efforts as well as being appreciated and there is also a large win involved for the world at large. Perhaps by working together, more time can get dedicated to significant tasks which make a contribution to the world as a whole.
“True wealth is much more than getting a bigger paycheck. While it’s fine to want and get more money, true wealth means helping more people, touching more lives, and improving the world. That’s why simplifying your life and streamlining your business – and installing all five essential systems of support – will enable you to enjoy more wealth and happiness with far less effort.”
– Noah St. John
“Put a good person in a bad System, and the System will win every time.”
– W. Edwards Deming, productivity guru
“The reason time is the most valuable human commodity is because it is the only resource that can never be replaced. All of Bill Gates’ billions can’t buy one minute of yesterday. You can’t get more time, but you can create either more productive time or more unproductive time.”
– Noah St. John


			

			4. Embrace truly great goals

			Goals do have a place in your life and career. Just make certain what you’re going after is your goal and not someone else’s. And to re-energize yourself, have a daily time zone where you give yourself permission to take a break from your goal-related activities. By recharging your batteries regularly, you’ll do more.

			Goals are not your enemy when it comes to achieving more. They’re a valued and reliable help. The key is to use them effectively, and doing so really comes down to two principles:

			[image: ]

			Periodic breaks

			As counterintuitive as it may sound, you will achieve more if you don’t think about

			
			
					Breaks will help you avoid burnout and mental fatigue.

					You can avoid information overload.

					You have a chance to reconnect to your authentic values.

					You can do some fun stuff.

			

			
			
			
			
					Your physical energy – which impacts directly on the quality of work you can do. A brief break should enable you to feel physically refreshed and ready to get back to work.

					Your emotional energy – which also effects the quality of the work you can do. The more emotional energy you have available, the better.

					Your mental energy – which is reflected in your ability to focus on a task for a period of time. Taking a break and then coming back again will deepen your mental energy level.

					Your spiritual energy – which relates to your personal sense of purpose and well-being.

			

			
			Changing goals

			
			
					You have been forced somehow to accept a goal you know is impossible – and therefore you can’t be bothered trying. Maybe achieving your goal will require that you act perfectly 100% of the time or that you sell everyone you come into contact with. Neither of those things are going to happen in the real world so you ignore your goal completely.

					You’ve signed on to someone else’s goals rather than your own – perhaps there are implied expectations you’ll follow in your father’s or mother’s footsteps and take over the family firm. Or your goals may have been forced upon you by external pressures rather than representing something you genuinely want.

					You’ve come to realize your current goals are now outdated and you don’t really want those things anymore – but you’ve been going after them for so long you feel you should still want it.

			

			
			
					Which of my current goals need to be replaced?

					Why do I feel like I have to go after these goals?

					Did someone tell me I should pursue these things?

					Are these goals impossible, someone else’s or outdated?

					What principles do I want to live my life by?

					Why are those principles important to me?

					What actions can I take to replace these false goals?

			

			
			
			
			
			
			
			
			
			
			
			
			
					You may be trying to protect someone else – which sounds strange but is often true. Sometimes a wife is afraid to earn more than their husband does because she’s afraid his ego will be bruised. It all seems so illogical but this fear can be very real. Or a high flier may feel guilty about building his career because of the fact that will mean missing his kid’s soccer games, ballet recitals and other growing up activities.

					You may be trying to punish someone for some reason – which again sounds completely illogical but it does crop up all too often. Young people in particular can spend years trying to punish their parents by not succeeding. They want to fail so everyone will see what a poor job their parents did in raising them.

					You may be trying to please others by not succeeding – for one reason or another, you might feel like a victim of your circumstances and this may be stopping you from doing what you know will move you onwards and upwards. You may feel like you have no real power to change because someone did something which was unhelpful in the past.

			

			
			
			
			
			
			
			
			
					Unconscious incompetence

					Conscious incompetence

					Conscious competence

					Unconscious competence	When you first start doing something, you don’t even know that you don’t know lots of things – you’re not fully aware of your level of incompetence. For example, when you start learning to drive a car, you assume it’s easy because other people have driven you around all your life.

	Then, as you start getting more hands-on experience, you become keenly aware of what you don’t do well. As you start driving, it hits you there’s more to this than you thought.

	With practice, you become consciously competent at something. You can drive now and have the basics down but it requires your full concentration.

	If you keep at something, you then progress to becoming unconsciously competent – you can drive a car without really thinking about it a lot. You’ve mastered the basics and almost do them on autopilot now.




			

			
			
			
			
			
			
			
			
			
			
			
			
			
					A personal “No” – where you say “No” to all the activities which are counterproductive and which drain your time, money or energy. Common examples of unhelpful activities might include procrastination, smoking, worrying, overeating, spending too much time on the Internet, etc. You should be frequently pondering the key question: “What action can I be taking to reallocate my resources towards achieving what I really want?” Don’t try and fool yourself by imagining you aren’t sure what you need to do to be a success. You probably already realize this is a matter of allocating your resources better. Examine all your activities, determine which have the effect of draining your time, money or energy and then take action to say “No.”

					An interpersonal “No” – where you decline the demands of others to do things which will move away from your personal goals rather than towards them. To get better at doing this, use a three-stage sequence:	Detect – see the demands others are making and break this down into: “What am I being asked to do here?”

	Deflect – the demand by asking: “What exactly do you mean by that? Let me understand what you’re looking for.”

	Reflect – the demand back to the other person. Perhaps you might say: “You know, I’d love to be able to do what you’re asking for here, but the simple fact is I would not be able to give this the attention it deserves. So I’m going to decline it right now. It would be much better for you to find someone who will be able to help you properly than for me to never get around to it. Perhaps it would be better to approach ....“




					A more global style “No” – where you know your purpose on Earth and you commit to staying on track and in sync with that purpose. The key issue here is acting with integrity and knowing what you’re about. To live your life with integrity requires that you do those things which are consistent with your purpose and vision. It’s better to make fewer promises but keep them than it is to be wishy-washy.

					One idea which may help in the development of a universal style “No” is to list the people you admire and note why you admire them. Chances are one of the things which appeals about these people is they always act with integrity. You can almost visualize what they would do and how they would handle things if someone were to approach them with an inappropriate request. Model your behavior the same way. Have a driving purpose and tactfully decline any invitation which would take you off on a tangent. Choose some good mentors in this area and act like them.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Define what your personal core competencies are – what you’re naturally good at and find reasonably easy to do. Core competencies will combine your strengths, skills and passions. You can figure out your core competencies by taking note of what makes you feel strong and combining that with the observations people you trust have made. More than likely, you will love doing the things you’re best at because everything will come naturally and easily.

					Identify your strongest avenues of expression – how you most prefer to express your strengths and skills. Avenues of expression are closely linked with who you really are and the roles you fulfill. Your job will involve a large number of roles you fill on a day to day basis. Similarly, your personal life will consist of multiple roles as well. Highly successful people know their best avenues of expression and stick to them.

					Determine what releases your spirit of excellence – what makes you get up in the morning full of optimism and enthusiasm. To release your spirit and live the life of your dreams, you’ll need to:	Forgive yourself for any mistakes you made in the past. You have to admit the past is gone, mistakes were made but you want to learn and move on.

	Have a keen sense of appreciation for the present – of all the opportunities you now have.

	Be able to step confidently into a brighter future.




			

			
			
			
					Learn the seven steps until they become so embedded into your subconscious you do them without even realizing it. If you can become unconsciously competent in what’s required, you position yourself to become a Three Percenter. If at all possible, become acquainted with some Three Percenters and observe what they do differently. If you’re paying attention, you can learn a lot from a person who is doing the right things subconsciously.

					Do what’s required. Have the philosophy the hardest exercise program in the world is the one you don’t use, and the hardest step in any exercise program is usually to get up off the couch and go do it. Get your support systems in place and apply the Secret Code of Success in every situation. Get into action.

					To get the full benefit of this methodology, teach what you’ve learned to others. As you share what you learn with others within your professional and personal spheres of influence, this will also help clarify to you what else you need to do in the future. Look for other people in your team, your organization or your social circle who are confused and help them learn what they need to do to excel.
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