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​INTRODUCTION
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The chapters in this book were originally written and posted as blog entries to my website from September 2017 to October 2017.  After collecting the entries that went into making my previous book, Doing it Write, I found I had more gas in the tank, more fire and drive to continue this writing motivation journey.  While that version of my website, and the blog included on it, are long gone, updated maybe a year later, the information in this book is still important and relevant to all Writers, no matter how many years of experience they have.

Whether you’re a seasoned pro or a beginner just getting your literary feet wet, Shut Up and Write will serve as a daily kick in the pants to remind you why you fell in love with this craft, and how to stay in love with it through the highs and lows of writing and publishing.
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AN IMPORTANT PART OF YOUR MORNING RITUAL
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Recently, in my efforts to make myself a better person, better artist, more productive and all around happier, I read Og Mandino’s books THE GREATEST SALESMAN IN THE WORLD and THE GREATEST SALESMAN IN THE WORLD II: The End of the Story. In it, Mandino lays down his “rules” of success. In the book, the reader is supposed to spend a month on each “scroll”, reading it three times every day for the entire month, before moving on to the next one, but the scrolls are actually longer than just their topic. Mandino goes into more detail than here, but I’m not going to copy word for word his books. Instead, I decided to adopt a “version” of his lessons and use them as daily affirmations. And so far, they’re working wonderfully.

Your assignment as a creative is to integrate these twenty affirmations into your morning ritual. You DO have a morning ritual, don’t you? If not, you better get one (contact me and I can help you with that). They are as follows:

––––––––
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TODAY I BEGIN A NEW life.

I will greet this day with love in my heart.

I will persist until I succeed.

I am nature’s greatest miracle.

I will live this day as if it is my last.

Today I will be master of my emotions.

I will laugh at the world.

Today I will multiply my value a hundredfold.

My dreams are worthless, my plans are dust, my goals are impossible. I will act now.

Who is of so little faith that in a moment of great disaster or heartbreak has not called to his God?

Never again will I pity or belittle myself.

Never again will I greet the dawn without a map.

Always will I bathe my days in the golden glow of enthusiasm.

Never again will I be disagreeable to a living soul.

Always I will seek the seed of triumph in every adversity.

Never again will I perform any task at less than my best.

Always will I throw my whole self into the task at hand.

Never again will I wait and hope for opportunity to embrace me.

Always will I examine, each night, my deeds of the fading day.

Always will I maintain contact, through prayer, with my creator.
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​WHY WRITERS SHOULD KEEP SECRETS
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In his book IT WORKS, “anonymous” author RJH lays out the three basic principles for achieving success.

“Write down on paper in order of their importance the things and conditions you really want...

1) Read the list of what you want three times each day, morning, noon, and night.

2) Think of what you want as often as possible.

3) Do not talk to anyone about your plan.”

When I heard this, my first thought was How do I adapt this to writing?  And then it hit me, I’ve been adapting these rules to writing for 20 years before I ever even knew they existed.

I’ve long had a list of story titles and ideas I wanted to write.  I didn’t review the list every day, but I saw it often enough and thought about upcoming stories while in the middle of writing other stories.  And while I never made the existence of the list a secret, I never showed it to anybody.

But it goes further because I also never talk about what I’m writing until, at least, the first draft is finished.  Doing so can sometimes drain the idea of magic and dim the urgency to get it written.  Part of the enjoyment comes from presenting someone who knows nothing about it with this thing you’ve created and getting their honest reaction with no prior knowledge.  If you tell your spouse about the story you’re writing and THEN they read it, where’s the surprise?  Never talk about your work until you have at least a first draft.  Hold onto that magic, be selfish with it, covet the story as yours and yours alone.  Until you have that first crappy draft out of your head.  Once that first draft creation magic is used up, THEN you go back and let others kick the tires and whatnot and generally help you get it into shape.

Writing is a solitary business and I think most writers are more comfortable toiling in secret.  After all, considering just how subjective art is, and how fragile the ego of the artist, we’re best left to our own devices until we have something of substance to show.  One of my favorite short stories I’ve written, and one of the most well-received, is called “Bob’s Leg”, about a couple of fast-food workers arguing with each other over which of their supervisor’s legs is prosthetic.  The supervisor takes one of them into the bathroom and reveals the answer, then further reveals that his “good leg” has been possessed by a hungry monster full of mouths and that it ate the other leg, and now it’s hungry again.

All well and good, but can you imagine if I’d told someone, “I have this idea for a story about a guy whose leg eats his other leg.”

WTF?  How ridiculous does that sound?  But the first draft explains it better than that elevator pitch sentence did, plus going into the story cold, the reveal isn’t given away before you start reading, as it would have had to be otherwise.  Unless of course you want to tell someone, “I have this idea for a story where two guys are arguing over which of their supervisor’s legs is prosthetic.”

Wow.  That sounds all kinds of interesting...

But even more than that, if I’d told anyone about the story before I wrote it, it would already be “out there”.  And a big part of the reason we write these stories at all is to get them “out there.”  Otherwise, we’d just play make believe in our heads all day.  Also ... sometimes we don’t really know what a story is “about” until we’ve written it.  We can tell you a couple of things that happen in it, but that’s it.

Personally, I think the key reason—or ONE of the keys, one of the biggest reasons—I’ve been able to be so consistent and prolific is because I follow those three rules religiously.

I had years and years as I wrote short stories and novellas and novels with that list in mind, turning them over in my head, letting them stew and develop, and I never told a soul what any of them were about.  And as they became more and more real to me, the urgency to get them out there and let them be seen grew, which drove me on to keep writing them, one after another.  Of the three, I think the “don’t tell anyone about it” rule is the single most important.

I know a lot of new writers who want to go on and on about the thing they’re working on, trying to get opinions and feedback before they’ve even reached the end.  This is a mistake.  Sure, you might finish the story, but there’s just as great a likelihood that you won’t.  Because it’s already out there.  You’ve used up all the magic that story had.

So, try it next time you have an idea.  Write down the title, or just a couple of words for the idea (ex. The “idea” for my story “The Envy of Fallen Leaves” in which a man achieves immortality only to discover that doesn’t stop him from aging was “aging immortal”).  Don’t write it yet.  Wait a couple of weeks but think about the idea as often as possible. This will get your subconscious mind working, stirring and mixing, until you’ve got a mostly fully formed story in mind.  And while you’re mulling the idea over, do not tell anyone about it.  Now write it.  Write it in secret.  Don’t tell them what the idea is, don’t even tell them you’re writing it.  If they ask “You writing anything?”—and they will—just say “Yes,” and move on.  If they press you for details, be honest: “I don’t talk about them until the first draft is done.”

I guarantee that first draft will feel more alive, more magical, than any of the ones you talked about before you finished.

At least, that’s what works for me.
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​“SUCCESS IS MY ONLY MFKING OPTION, FAILURE’S NOT.”—EMINEM
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Lemme ax you dis.

When it comes to your art, are you failure-conscious, or successful-conscious?

I’ll be honest, one of the biggest mistakes I made a long time ago was to tell myself it was likely I would never become rich or famous off my writing.  After all, I told myself, think of the names of all the writers I can list, and then go into a bookstore or library and look at all those books by writers I’ve never heard of.  Working authors who get their books published, but I’ll never know their names nor their work.  And that’s okay because they’re doing it anyway.

And I told myself that for YEARS.  And for years I toiled away in solitude, writing stories few people published and even fewer still read.  But it was okay because I was getting the work done to MY satisfaction.

But there comes a time in every artist’s life when we just want to do our thing and not worry about the day job or how we’re going to pay the bills or how much time we’re spending away from our families with nothing of SUBSTANCE to show for it.  There comes a time when we just want to feel successful, just friggin’ once.

Well, as anyone who IS successful can tell you, the first step to success is not giving up.  Do the work, fight through the hard times, the lean times, the dark times, and do the work.  Write when you have other things to do.  Write when you’re waiting for the water to boil so you can take a lukewarm bath.  Write longhand, by candlelight, then transcribe it later when you get the power turned back on.

I’m not suggesting you ignore all those real-life situations, but sometimes things happen that we can’t control.  And you have to work through those times anyway.

Because the only thing we accomplish when we let those things get the better of us is to stall, even longer, that success we strive for.

I had to learn a long time ago to write even when I’ve got twenty other things on my mind, to write when I’m not getting along with the people closest to me, or when my computer was in the shop, and I had to figure out how to keep going until I got it back.  Or there was the time my laptop died, and I didn’t have a computer for three or four months.  But I still wrote.  If you want to guarantee failure at anything in life, the best way to do that is to give up.

It’s the difference between failure consciousness and success consciousness.

Have you heard the story of Henry Ford and the 8-cylinder motor?  He told his engineers what he wanted but they protested it couldn’t be done.  Ford replied, in effect, “Cool.  Now make it happen anyway.”  And it took a year, but eventually they figured out how to make Ford’s vision a reality.  And I’m pretty sure I read a similar story once about the creation of the touch screen for the iPhone and how his staff told Steve Jobs it couldn’t be done.  But he insisted it was what he wanted, and eventually they made it happen.

When we give in to our doubts and what we perceive as our limitations, we’ll never achieve our dreams.

One day, I looked around at what I’d accomplished in my “career” and realized that, aside from a TON of unpublished words, I hadn’t done much.  So, I started publishing.  Most of it was self-publishing, but that was becoming a more prominent and accepted way of doing things at the time, so it worked out in my favor.  And within a year of beginning the process of self-publishing, I was making my house payment every month and getting myself out of a pretty steep debt with royalties off a self-published novel, THE THIRD FLOOR.

I had to change my mind set from it’s ok to be unknown as long as I get to write, to why SHOULDN’T I be known?  I work HARD for any recognition I’ve earned over the years.  And while I’m still not yet where I WANT to be, I’m a hell of a lot farther than I ever was before.

When you accept failure as an option, it’s the only result you’ll ever get.
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​HAVING THE FAITH TO MAKE YOUR DESIRES A REALITY.
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Desire. Faith. Not many creatives get very far without those. The desire to create, the faith in ourselves that one day it’s all going to pay off.

Let me tell you a story. In 2012, I was facing some seriously mounting debts. Thanks to some strange medical thing with extruded disc matter in my spine, touching a nerve that sent constant pain through my shoulder and left the fingers on my right hand numb, in addition to my first of several kidney stones, ER and doctor bills were piling up.

I had to get a second job. I started working part time in a grocery store stocking the meat wall and unloading trucks. I worked every night after my day job except for Tuesday and Thursday, those were my daughter’s tai kwon do nights. And my weekends were also taken up with the meat department job. I saw my kids two days a week, Tuesday and Thursday.

I had been in the meat department for 9 months and knew I couldn’t keep up this pace for much longer. But the bills didn’t seem to be going down at all. I was working constantly but getting nowhere.

I had the desire to quit that part time job and get my life back, but first I had to pay down those debts. I had been writing for 20 years at that time, had countless short stories and a few novels published, but so far nothing was making much of a splash
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