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            INTRODUCTION TO THE SUCCESSFUL SELF-PUBLISHER SERIES

          

        

      

    

    
      Welcome to Book Three in The Successful Self-Publisher Series: How to Write, Publish and Market your Book Yourself.

      I wasn’t planning on writing a book on how to write a book and how to self-publish it. It hadn’t made it to my ever-increasing “To Do List.”

      A few years back, through a professional connection, I was asked to deliver a presentation to a local writer’s guild on the subject of… well, you can probably guess. My connection was aware I had written and self-published several e-books and felt I had sage advice to share with his group.

      As I was researching content for my presentation, I realized there was significantly more material available on the subject than I could possibly fit into my presentation time allotment and far more than I knew about.

      At the time of starting to write this book I had written and self-published five non-fiction e-books. My genre is personal/professional development and self-help. I provide tips and techniques to solve problems.

      When I say I self-published, what I’m really saying is I paid an online publishing business to publish my books for me. At that point in my author’s journey, I believed it was how you self-published.

      My topics are varied. One of my earlier topics was how to survive and prevent personal violence while working in healthcare. I had been a long-time Registered Nurse working in psychiatry/mental health and have recently retired.

      Another, how to be a dynamic master of ceremonies. I had a business called Mr. Emcee for a while. Technically, I still do. I just don’t have any active customers.

      In yet another, I provided tips & techniques for shy people to level the playing field with the extroverts of the world and become power networkers.

      With having written, self-published through an online self-publishing company and marketed five non-fiction, self-help e-books, my experience with writing and publishing continued to grow exponentially.

      I started writing this book in June 2018. The completion of the book was put on hold for two years. I realized that by paying an online publishing business to publish my books, I wasn’t really self-publishing, in the truest sense of the word.

      I recall thinking that I didn’t have any credibility in calling myself a self-publisher.

      To solve that problem and hopefully increase my credibility, I put an action plan in place.

      One of my first steps was to create my own publishing company, Live for Excellence Productions (LFEP). This was a business name I had used for other purposes over the years, starting life as an event planning business. The name resonated with me and still does.

      The books I had published were in an electronic format i.e., e-books. I started with a complete rewrite and edit of my book You’re Hired! Job Search Strategies That Work.

      I then self-published it on Amazon Kindle Direct and a couple other online self-publishing distribution companies. However, this time, besides the e-book version, I also created a print-on-demand paperback version of the book. The book had a fresh new cover and look. I then had it discontinued from the original online publishing company’s catalog.

      The next step was to take the original You’re Hired! Job Search Strategies That Work book, subdivide it into three smaller books with added content to flesh them out. These are all published in their own names. Then these three smaller books were put together as a box set, then published.

      An additional step taken was to convert the content of the main book, and the three spin-off books into online training programs.

      Continuing with this strategy I rewrote, re-edited, changed the titles and created new book covers for two more of the books previously published with the online self-publishing business. As with the You’re Hired! book they were published in e-book and paperback under my LFEP business and removed from their catalog.

      I retired in January 2020 from a 40+ year career in nursing. I’m not one to relax and quickly finished writing and publishing two more books. I had started writing them a few years back and they too had sat on the back burner for a while as I was working on other projects.

      My next project was a book focusing on elder safety and providing their family caregivers with strategies in making their home safe. It has been published in electronic and paperback versions. There is also an accompanying workbook. The main points of the book have also been captured in an online training program.

      It’s been a busy two years. In becoming a true-self-publisher my learning curve has been straight up in the air.

      At the risk of stating the obvious, if you are reading this book, you probably have an interest in writing and self-publishing yourself.

      In this book I share with you the steps you need to take and strategies you can use to become a successful author and self-publisher for your manuscript.

      I share what worked for me, what didn’t and what the so-called “experts” of self-publishing tell us to do… or not to do.

      Where other books may provide you an overview of how to publish your manuscript, I share a different perspective with you. And that is in taking a business approach to your writing and self-publishing.

      I can’t guarantee it will provide you with the road to financial freedom, but I can say having a thorough understanding of the writing to publishing process can empower you in ways that traditional publishing would prohibit.

      You will find my style of writing to be conversational, as if I am speaking directly to you. Except, of course, that you will be unable to respond to me.

      I am a logistical and strategic thinker. I have laid out the book so you can easily follow a step-by-step process of developing your book and then I provide techniques on how to market it.

      Some of you may already be comfortable or skilled in the content covered by a particular chapter. The book is laid out, so you don’t necessarily have to read it lineally i.e., from front to back. You can use it as a reference and go directly to the chapter and content you are interested in. You will note that some topics are covered more than once in different chapters from an additional perspective to add more depth to the chapter’s subject.

      One of the basic formulas I use to determine if I should take action or not is… “could I?” vs “should I?”

      It’s up to you to decide firstly, whether you have the skills, time, budget etc. to follow a particular strategy. And secondly, whether you should? Is it worthwhile doing? Will there be a positive return on your investment?

      As with any skill-building process, you would be well-advised to self-monitor your progress. As you read through the chapters and enact the different strategies, keep a log of what worked and what didn’t work.

      While I am striving to provide you with a comprehensive approach to writing, publishing, and marketing your book, the industry is constantly changing. The way things work today, may not be true tomorrow.

      Feel free to contact me with updated information or content that you think I should include in further editions of this book.

      Once you’re published, let me know how the process worked. I would love to be able to boast about assisting an upcoming best-selling author.

      Have fun! Let’s see what we can create together.

      Rae Stonehouse, Author.

      October 2022

    

  


  
    
      
        
          
          

          
            INTRODUCTION TO BOOK THREE

          

        

      

    

    
      Welcome to Book Three of the Successful Self-Publisher Series… Content Marketing Strategies that Work.

      In Book One, Publishing Nonfiction as a Business, we explored reasons for wanting to write a nonfiction book and introduced a business model to develop your self-publishing business.

      We also looked at elements integral to creating an effective nonfiction book.

      In Book Two: Self-Publishing for Fun & Profit we focused on the publishing aspect of your book. We looked at different methods of publishing where you can start by having an online publishing business do all the work for you or do it yourself.

      Here in Book Three, we dive deep into book marketing options looking at it from many perspectives.
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            SECTION ONE: MARKETING INTRODUCED

          

        

      

    

    
    

  


  
    
      
        
          
          

          
            CHAPTER ONE: BOOK MARKETING STRATEGIES

          

        

      

    

    
      While writing your book likely took you a considerable amount of time, marketing is a necessary business activity that has the potential to take exponentially more of your time and creativity, than writing your book did.

      When talking to authors about book marketing from my experience, I tell them writing their book will take about 30% of their time and marketing it… about 130%.

      The marketplace is crammed full of advertising and promotion. As consumers, we are bombarded daily with numerous companies trying to attract our attention and make a sale.

      Likely, your book is one of many in the genre that are readily available in the marketplace.

      How do you as an author and your book stand out from the competition?

      I think one of the factors you need to consider is that with a global marketplace, your competition can be located anywhere in the world. In addition, that means your customer can also be from anywhere in the world.

      One of the challenges many self-publishing book authors have is they haven’t planned or set aside a budget for marketing their books. Advertising and promotion can easily be quite expensive.

      If you can afford to do so, there are many companies that can help you with your book marketing.

      If you can’t afford it or choose not to, this can be overcome, somewhat, by learning to market and promote your book yourself.

      
        
          
            [image: ]
          

        

        * * *

      

      There is an old saying in marketing and advertising that “only 50% of your marketing and advertising works.” The problem is that you don’t know which 50% works.

      If you have trained or worked as a marketer, this activity may come easy to you. If not, you will need to spend time, actually a lot of time, becoming skilled and confident in applying marketing techniques to your book.

      One strategy I can highly recommend to increase your marketing skills, is to take online training. Udemy.com has several courses that will help.

      One that I have been working on is the Complete Digital Marketing Course: 12 Courses in 1. As the title says, it is fairly complete and certainly helped explain a lot of ideas and provided marketing strategies for me to use. Another course is Facebook Ads & Facebook Mastery 2021.

      Their courses seem to be priced at $299.00, which is beyond what I would pay, however, they have regular specials. I purchased two courses for $30.00. At that price, I think it is a great deal.
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      Let’s look at an overview of marketing and advertising.

    

  


  
    
      
        
          
          

          
            CHAPTER TWO: MARKETING OVERVIEW: ADVERTISING VS PUBLIC RELATIONS

          

        

      

    

    
      Marketing Overview:

      Marketing, as defined by the American Marketing Association “is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large.”

      Hmmm. Another definition is: The management process through which goods and services move from concept to the customer. It includes the coordination of four elements called the 4 Ps of marketing:

      
        
          	
        identification, selection and development of a product,
      

      	
        determination of its price,
      

      	
        selection of a distribution channel to reach the customer's place, and
      

      	
        development and implementation of a promotional strategy.
      

      

      

      There’s an old saying: “Advertising is what you pay for, publicity is what you pray for.” It can be said that advertising is paid media, public relations is earned media. With advertising, you tell people how great you are. With publicity, others sing your praises.

      Most authors don’t have the operational budget to spend on paid advertising. Advertising is expensive. Publicity and public relations, while not necessarily totally free, can have a better return on investment than money spent on advertising. Many people confuse advertising and public relations. This table (below) compares the two.
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      Table Source: Robert Wynne

      

      “If you always do what you've always done, you will always get what you've always gotten!”

      Conventional marketing wisdom says you need to touch your customer 7 to 11 times before they make a purchasing decision.

      When it comes to touching our customers, don’t take that too literally as it will probably get you in trouble if you were to do so!

      In a marketing context, a touch is every time your customer sees or hears a mention of your name or brand. We discuss branding a little later. Touch point examples could be your website, a tweet from your Twitter account, a post to your Facebook page or someone else’s, a blog post focusing on your topic, a Linkedin post, a poster on the wall of a public place etc. The list goes on and on.

      The individual needs to see your name and/or your book title, over and over again before they make a decision to check it out. When they are thinking about your topic, whatever it may be, you want them to be thinking your name.
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        * * *

      

      In the next chapter, we look at developing your author’s platform.

    

  


  
    
      
        
          
          

          
            CHAPTER THREE: CREATING YOUR AUTHOR’S PLATFORM

          

        

      

    

    
      Many new authors misunderstand the concept of an author’s platform.

      Your author’s platform isn’t your social media presence, it isn’t your webpage, it isn’t your author bio, nor any other promotional copy focusing on you.

      In essence, it is all the above and more. It’s a complete package of how you present yourself to the world, both online and in person.

      Over the next few chapters, we explore strategies to develop your author’s platform.

      One of the decisions many new authors face is when to create the different elements of their author’s platform.

      It reminds me of the age-old question “when is the best time to plant an Oak tree?”

      The answer being “today”.

      Yesterday has passed, so you can’t plant your tree then. Tomorrow never actually arrives, so planting today, is the best day.

      

      Back in Book One, Writing & Publishing as a Business, we briefly introduced assigning an estimated value for marketing and promotion among other expenses, as part of developing your book publishing business plan. It was likely difficult to do at that stage of developing your business plan due to not understanding marketing options available to you at the time.

      The choices are between developing your author’s platform before, while working on creating your manuscript or waiting and developing your author’s platform after you publish your book.

      Being proactive and strategically developing elements of your author’s profile often raises the question “how can I market a book if I don’t even know what the book is going to be about yet?”

      It can be helpful to think of your author’s platform as being a public relations campaign to market you as an author and your collection of works rather than promoting a single book.

      Each book should have its own marketing budget and specific strategies: example, landing pages that are independent and interconnected to your main author’s platform.
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        * * *

      

      In our next chapter, we focus on creating your author bio.

    

  


  
    
      
        
          
          

          
            CHAPTER FOUR: CREATING AN AUTHOR BIO

          

        

      

    

    
      An important element of your Author’s Platform is your Author Bio.

      In researching the subject, I found it is generally agreed upon that your Author’s Bio is a necessity, if you publish a book.

      The disagreement occurs from so-called “experts” in how you create your bio. Should it be written in the first person as in “I did this…” or in the third person as “Rae Stonehouse, Author, Writer, Speaker did this…?”

      Another common area of disagreement is in its length. Should it be short and sweet, or should it be longer and more comprehensive?

      It might be helpful to look at the purpose of your Author Bio, and then some examples of where you can use it, before we move on to the how to do it portion.

      Overview: Your Author’s Bio is where you establish yourself as the kind of writer your target market would like to read. It’s where you attempt to make a connection with your potential readers. You want them to like you, trust you, believe in you and want to read what you have to say. Wow! All that in a few, short paragraphs. That will be a challenge.

      The primary purpose of crafting your Author Bio is to help your reader decide whether they see value in purchasing your book. Your potential reader will probably check out book reviews, your book description and your author bio, before making a purchasing decision.

      If your Author’s Bio resonates with the potential purchasers and readers of your book, you will sell more books. You need to remember though; it is one part of the formula. We mentioned book reviews and your book description being two other vital components to your strategy.
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        * * *

      

      When it comes to author bios, does one size fit all, i.e., do you only need one? Apparently not!

      You should plan on writing one version, a shorter, generic version for our Amazon Author Page, another for the About Us page on your website and individual versions to be included in each of your published books.

      Let’s look at some different options and applications for your Author’s Bio.

      Amazon Author Central:

      If you are offering your books for sale on Amazon, you are eligible to create and feature your Author’s Bio to help promote your book (s).

      There is a step or two you need to take for this to happen. The first step is to visit Amazon’s All About Author Central webpage at https://authorcentral.amazon.com/gp/help?=UTF8&topicID=200497410

      They will tell you that your Author Page on Amazon.com is a handy place for customers to learn about you. Helping customers get to know you is an effective way to introduce them to—or better educate them about your books.

      On the Author Page, they display essential information about authors—including bibliographies, biographies, author photos and even feeds to your blog posts.

      Here’s how to start:

      Set up your Author Central account if you haven’t already done so.

      In Author Central, click the Profile tab. You’ll see sections for adding or changing your biography, photos, videos, speaking or other events, and blog feeds.

      Click the add or edit link next to a section. Instructions appear, along with space to add information. If you don’t add information to a section, that section does not appear on the Author Page. Sections are always available in Author Central, so you can add or change the information later.

      Managing Your Profile

      Help existing and potential readers get to know you by showing them your photos, biographical information, feeds to your blogs, videos, and a calendar of your events. Information you add on the Profile tab in Author Central appears on the Amazon.com Author Page.

      The Author Page is your chance to tell readers something interesting about yourself, so make sure you include any details about your background, awards you have won, other books you have written, and personal details customers might want to know. Your author photo doesn’t need to be professionally created but should be a high-resolution image.

      If your Author Central account has already been verified, your information should appear on the Author Page within 30 minutes. If your account hasn’t been verified, they will save the content you provide and post it as soon as your verification is complete. You won’t need to do anything else—they’ll send you an e-mail and let you know when the Author Page is ready with your content.

      Once your page is live, it can’t be deleted, but you can always add or change the information on your Author Page.

      Tip: When entering your Bio info into the box they provide, you are advised to create your content in a word processor, then copy and paste the content into the box. It can be frustrating to have added info in some cases where the system times out and you lose your creative work. By creating it on a word processor, you are also able to store a copy on your computer for future reference.

      In creating your Amazon Author Bio, what you add may depend on whether you have one book published or if you have several of the same genre. Creating an Author Bio if you write and publish in several genres can get confusing to your reader if you are promoting very different topics.

      If this is your first book, you may want to focus on promoting the book in your bio, along with explaining why you are the best person to write on the topic.

      If you have multiple books published in the same genre, you may want to elaborate on why the genre resonates with you, why you are compelled to write about it and why your reader would want to purchase and read your book.
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        * * *

      

      Here is some sage advice from experienced authors, collected from the Internet.

      Keep Your Author Bio Short
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