
		
			More praise for When Millennials Take Over

			Because Millennials are entering the workforce at an extraordinary time when our world is rapidly becoming more complex and connected, they will have a huge impact in how organizations are led and managed. That makes the impressive, actionable insights in When Millennials Take Over a must read for us all.

			-Kare Anderson, TED speaker on Opportunity Makers, author of Mutuality Matters and Forbes columnist

			In this work, Jamie and Maddie share their insights into what makes successful modern organizations work, going beyond cliché and into the hard facts that will help leaders strengthen their culture across generational lines. Their focus on values is particularly critical for all leaders to master. Follow their guidance and build a culture that will unify your employees and place the power of transparent and diverse thinking squarely into your vision, mission and strategy.

			-Amith Nagarajan, Chairman and CEO, Aptify

			When Millennials Take Over is critical reading for anyone who wants to understand the divide in expectations between the entrenched workforce and the next generation of management. Maddie and Jamie provide a well researched, insightful and thought provoking exploration into what it might take to bridge the gap between current work modalities and future norms and behavior patterns.

			-Ari Lightman, Professor, Digital Media and Marketing, Carnegie Mellon University

			To succeed in the Millennial Age, businesses of all sizes must become fluent in social technology and learn to pivot in the face of constantly shifting customer expectations and industry changes. As a CEO (and Millennial), I highly recommend this book for any leader that wants to stay ahead of the curve–and consistently attract the best employees and most loyal customers.

			-Shama Hyder, CEO of The Marketing Zen Group and author, The Zen of Social Media Marketing

			It’s really refreshing to see an optimistic view of Millennials in the work-force! This book is a timely guide for any leader involved in technology and mobility, culture, and how organizations can prepare to meet the rapidly evolving expectations of employees.

			-Daniel Kraft, President and CEO, Sitrion

			Social business goes so much deeper than the technology. When Millennials Take Over shows us just how deep it goes. Read this book to understand how your company can thrive in the decades to come.

			-Sandy Carter, leading social business executive

			Want to view the world through the eyes of the Millennial generation? This is the book to read! Notter and Grant make a powerful case that we are in a revolutionary moment in history with major changes taking place in business, leadership, and management. They not only illustrate beautifully, with many fascinating case studies, the characteristics of this revolution, but they also offer practical advice on how to join. They demonstrate clearly that this revolution is already naturally embraced by the Millennial generation. The rest of us can either learn to understand this world and partner with the Millennials, or feel lost at sea.

			-Hugh O’Doherty, Senior Associate at Cambridge Leadership Associates and Lecturer, John F. Kennedy School of Government

			When I have the opportunity to speak in front of an audience of CEOs, I typically hear comments such as, “We don’t really need to worry about how Millennials buy because our audiences are Baby Boomers.” When Millennials Take Over, by Jamie Notter and Maddie Grant, shows not only that this thinking is wrong, but that this generation is the future of your business. They give you steps to prepare for a world when Millennials will be the decision-makers. The future is now.

			-Gini Dietrich, CEO of Arment Dietrich and author of Spin Sucks



	

A scholarly yet eminently clear and accessible analysis on what Millennials–and all future workers–expect in today’s workplace, and how to optimize your organization to meet those needs and truly engage the 21st century worker.

			-Robert Berkman, Faculty, School of Media Studies, the New School for Public Engagement and author of Find it Fast: Extracting Expert Information from Social Networks, Big Data, Tweets, and More

			The Millennials are taking over–and depending on where you’re standing, that’s either really scary or the best news you’ve heard in a long time. Drawing on a wealth of research and illuminating case studies, Notter and Grant’s book is a manifesto of change for the better. I’m ridiculously optimistic about the future. Read this book. You will be, too.

			-Ted Coiné, CRO of Meddle.it and co-author, A World Gone Social

			In When Millennials Take Over, Notter and Grant present a concise and thought-provoking look at how their research says management must change and why Millennials are the decoder rings for making this happen. As they did in Humanize, this book provides a roadmap to reach the goals they’ve identified for organizations: Digital. Clear. Fluid. Fast. Many of my clients will benefit from this book as soon as I can share it with them. Organizations do need to adapt and adopt. This book gives them some great ideas about how they can do that.

			-Rick Rice, CEO RTR Communications
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Dedication

			To the Fogdirockstars and the Boondogglers (you know who you are).

			Thank you for teaching us what community really means.

			And to Bo, Jackson, Sophie, Leah, and Taylor

			– who will inherit this future of business, so let’s make it a good one.
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I firmly believe that progress changes consciousness, and when you change people’s consciousness, then their awareness of what is possible changes as well—a virtuous circle. So it’s important that the word gets out, that people realize what’s working. That where there’s been creative cooperation coupled with a communitarian view of our future, we’re seeing real success.

			-Bill Clinton, “The Case For Optimism,” TIME Magazine
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			1. Are You Ready?

			What if you were responsible for hiring for a new position in your organization, and one of your young candidates showed up for her interview with her mom in tow? Seriously. She shows up for a job interview, accompanied by her mother. How would you react to that? This actually happened to one HR consultant who was hiring for a finance position. “I was shocked,” he said. “How could she not know this was inappropriate?”1

			But exactly how inappropriate is this behavior in this day and age? According to a 2012 survey of more than 500 college graduates, a full 8 percent of them were bringing a parent to a job interview. Google recently hosted a “bring your parents to work” day, in fact, and nearly 2,000 parents attended. LinkedIn (the company, as opposed to the professional networking site) held a similar event. What is so wrong about having parents included in the network of relevant work-related contacts in the business world?

			So, which is it: an inappropriate gaffe from an inexperienced youth, or a harbinger of the new order in the business world?

			Our guess is that the majority of the people reading this book will chalk up this story as an example of our inexperienced and perhaps even misguided youth. In fact, many of you may see this as yet another piece of evidence that this new “Millennial” generation (also known as Generation Y) is a real problem. Not only were they coddled so much as children that they need their parents with them on job interviews, they are showing up in the workplace expecting continuous positive feedback, immediate promotions, and unreasonable amounts of authority. But, before you stand up and shout “They just don’t get it!” we’d like to remind you of a pertinent fact:

			Every 20 years or so, a new generation enters the workforce, and the rest of us, quite frankly, freak out about it.

			This is not new. Today, it is the Millennial generation (born 1982 to 2004) that is upsetting the apple cart, with what the older generations see as their sense of entitlement, informality, and impatience, but back in the 1990s, young Generation X was the “problem,” with its disrespect for authority positions and overt cynicism. A few decades earlier, the Baby Boomers were entering young adulthood and throwing the older generations for a loop with their long hair, protests, and self-focus. Before that … well, before that it was another generation with another set of faults. This has been going on since the dawn of time. As we will explain in the next chapter, historians have actually tracked the development of 18 distinct generations in this country, dating back to the 1600s. Each new generation brings a shift in values, so every 20 years or so we have to adjust to the newest generation that enters the fold. And, to be honest, all the teeth-gnashing and fist-shaking directed at whichever generation is coming onto the scene is mostly a waste of time. Over the long run, that younger generation always grows up to become part of the status quo. We have no idea if the Millennial trend to bring parents on job interviews is going to catch on or not, but we are crystal clear that the Millennials are not the huge problem they are often made out to be.

			So, why do we focus on the Millennials in this book? The answer is deceptively simple: They happen to be at the right place at the right time. The Millennial generation is no better or worse than any other generation. That’s not how generations work, actually. One is never really better than another; they are just different. But the Millennials are entering young adulthood at a unique point in our history, where society is poised for significant change, particularly around business, leadership, and management. In Chapter 2 we talk more about this historic opportunity, which we describe as a “perfect storm” of trends converging in a way that will generate an actual revolution in business. It is purely an accident of history, but the Millennial generation is entering adulthood and ascending into positions of power during this transition. It is not their choice, necessarily, but they will be leading this revolution.

			We know “revolution” is a strong word, but when you look at the relatively short history of management, it becomes clear that we are on the edge of some rather profound change that is worthy of that word. The first revolution in management was its invention, approximately 100 years ago. In the late 19th and early 20th centuries, the building blocks of modern management were put in place as the industrial revolution was getting into full swing. We took a previously agricultural economy and transformed it into a juggernaut of productivity and efficiency using machines, chemicals, electricity, and this machine-inspired tool we called management, complete with organizational charts, job descriptions, strategic plans, and performance reviews. This first form of management revolutionized our economy and ushered in the modern era.

			Since that time, however, management has not really changed much, even though our economy has been evolving at a rapid pace. We have gone through a depression, a manufacturing economy, a service economy, and an information economy. Today, of course, we are figuring out what the internet economy looks like, particularly after the “great recession” just a few years ago, yet throughout all of those decades of radical economic change, we have stuck with the same basic form of management that was invented 100 years ago. And frankly, it’s showing signs of age, evidenced by how inflexible our organizations are and our consistently poor numbers around metrics like employee engagement. When you take this long view, you see that a revolution in management is not only possible but probably long overdue.

			Capacities for the Future of Business 

			The decline of our century-old management model is just one “front” in the perfect storm that is forcing our hand in this management revolution. The second front is the social internet. While many people think of the social internet only in terms of transforming marketing, it has gone much further, facilitating a significant transfer of power away from central institutions and toward individuals. In our first book, Humanize: How People-Centric Organizations Succeed in a Social World, we explored in great detail the impact the social internet was having on leadership and management. We identified 12 different principles to help organizations become more compatible with today’s social world: decentralization, systems thinking, ownership, transparency, truth, authenticity, inclusion, collaboration, relationship building, learning, experimentation, and personal development.2

			But since publishing that book we have realized that the social internet, despite its power, reach, and potential, was never going to revolutionize management on its own. We needed another element, a catalyst that could connect the dots in a way that would bring a much needed management revolution to fruition. That catalyst is the third front in our perfect storm: the Millennial generation.

			As the Millennials ascend into management positions over the next several years, they will simultaneously become the largest generation in the workforce. While the Millennials won’t formally “take over” (no single generation ever runs things on its own), they will serve as a kind of secret decoder ring for all of us, helping clarify what the future of business will look like, post revolution. Their size, along with their generational alignment with the way the social internet has been changing things, will provide the ingredients that have been absent from our previous attempts to revolutionize management. We have wanted change for decades, but now, thanks to the social internet and Millennials, we are going to get it. The convergence of these trends is already in motion. Change is coming, and smart organizations will start making the necessary adjustments today to stay ahead.

			We wrote this book as a guide for leaders who want to fully participate in this revolution, rather than be run over by it. What we in the business world need right now is a set of principles we can use to forge our own path in revolutionizing management. There isn’t a set of simple answers out there that will tell us what the future of business will look like, but as we began our research for this book, we were confident that we could tease out the key principles to help us navigate these revolutionary times. Using our Humanize research on social business as a starting point, we chose two different research paths to round out the picture.

			The first was to dig deeply into understanding companies with remarkably strong cultures. If traditional management is crumbling, we needed to better understand the “positive deviants” in the system—the organizations that were working remarkably well and attracting both engaged employees and more loyal customers. We didn’t try to prove exactly what makes a strong culture (we don’t think defining a generically strong culture is the point, actually), but, given that companies with average or ordinary cultures likely suffered from “average” (i.e., horrible) employee engagement, we knew we needed to draw from a different data set to extract insights that would break free from the clutches of traditional management and actually work in today’s context. Through correspondence, interviews, and site visits, we investigated a dozen companies in a variety of industries that stood out based on their strong cultures.

			Our second research path was to interview as many Millennials as we could in order to develop a more refined understanding of their approach to management. Again, we did not seek some sort of quantitative proof that the Millennial generation’s beliefs about leadership and management as a whole are correct or the most effective. We looked for powerful insights. We looked for clues to help us make sense of this revolution that the Millennials seem destined to lead. We intentionally sought out the vanguard, the Millennials who were already inclined to be thinking about leadership and management issues, and then we asked them to reflect on what it is like to work in organizations today. We interviewed about 150 Millennial employees of companies of all sizes, for-profit and nonprofit, in many industry verticals. In fact, our research is ongoing, and if you were born between 1982 and 2004 and you’d like to share your thoughts on management and leadership in the workplace, you can fill in the survey (anonymously or not) here:

			https://www.surveymonkey.com/s/millennial-research

			We’ve sprinkled this book with quotes from this research, both positive and negative, about how Millennials see the business world around them. Look for them throughout and see if they reflect things you hear in your own workplace. We anonymized the responses in our research, and this is reflected in the quotes. You won’t see any details about how big or small, for-profit or nonprofit the companies are that these Millennials work with—they come from all kinds of organizations. There may be someone quoted from your company. The point of these quotes is not to try to address the specific issues at these specific organizations but rather to draw out lessons we can apply to this revolution in the way we lead and manage organizations.

			What emerged from our research were four organizational capacities that we think will prepare organizations to be successful, both today and into the future:

			Digital

			Clear

			Fluid

			Fast

			The companies we found with ridiculously strong cultures had built these capacities into the heart of their operations and philosophies, and the Millennials we spoke to could not understand why these capacities were not woven into every organization to begin with. Not everything about these ideas is particularly new—the push for more transparency inside organizations has been around for decades, for example—but there are unique applications of each of these capacities that specifically align with what is needed in today’s context.

			Digital 

			Digital is about perpetual and exponential improvement of all facets of organizational life using both the tools and the mindsets of the digital world. The industrial model of management was, quite simply, analog—mechanical and linear, like a pocket watch where you can see and control how everything works together. This allowed for organizational growth and improvement, but ultimately in a very limited and self-centered way. The organization became the center of the universe, and if our efforts to improve operations came at the expense of the customer or the employee, that was simply the price we paid for improved efficiency and productivity.

			Digital in the Millennial era, on the other hand, has an unrelenting and disciplined focus on the customer or end user—including the employee. The social internet revolution showed us what this focus on the user looked like, when suddenly each and every one of us could become a creator and distributor of value, rather than only the institutions who had amassed the resources and infrastructure to do so. Millennials are the first generation to have only known a digital workplace, and they are used to being able to leverage that power on an individual basis. They are confused when digital tools are used for the wrong purposes or not abandoned when they no longer meet a need in the best way.

			Digital organizations grow faster and accomplish more by focusing on the user, both internally and externally. Leveraging both the mindsets and the tools of the digital world, they break through the assumed constraints of the previous approach to managing organizations, unlocking new value continuously in areas like internal collaboration and even human resource management. We cover Digital in Chapter 3.

			Clear 

			Clear is about an increased and more intelligent flow of information and knowledge that supports innovation and problem solving inside organizations. The industrial model of management linked information with power, so it tended to hoard information at the top, sharing it in a very careful and controlled way. We limited people to the information that they “needed to know.” This approach, however, effectively lowered the quality of decisions in organizations, because what is “needed” varies by context and is nearly impossible to predict accurately ahead of time.

			Clear in the Millennial era is about leveraging strategic transparency in systems to enable better decision making. The social internet was built on transparency, challenging traditional notions of privacy as we started sharing more and more online (particularly Millennials), and important phenomena like open-source software and Wikipedia were built on the notion of making what used to be done behind closed doors by experts now visible and public. Millennials have always had access to more information than they could possibly handle, and they are confused by organizations that control it tightly, since that approach just didn’t produce results in their world.

			Clear organizations make smarter decisions that generate better results. They need not be radically transparent (not all information will be shared with everyone), but they will successfully build a transparency architecture that makes more information visible to more people to enable better decisions. We cover
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