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PRAISE FOR A HUMAN BUSINESS

Great students make great leaders. People who are perpetually in studious observation will always stop the people around them with insights others have missed. In Glenns new book, A Human Business, page after page, you will find yourself saying, I didnt see that! I know firsthand the incredible company that Glenn and his team have created, and it is the essence of Humans in Flow.

PAUL AKERS

Author, 2 Second Lean

Glenn and his team have led an extraordinary journey in their production facility, embracing what is possible in an efficient, effective, and conscientious fashion. In my role, I regularly bring other companies senior leadership teams to view their facility, listen to their story of discovery and of a people-based mindsetand they all leave the tour impressed and changed. I readily recommend that you listen and read, and if possible, visit Glenn and see for yourself the dramatic difference he has made.

STEVE HOLMGREN

Manufacturing Consortium Manager, Eastern Ontario

Glenn Bostocks A Human Business is a powerful reminder that companies thrive when people do. His vision of work as a community of purpose and usefulness offers an inspiring blueprint for building organizations that honor both human dignity and business success.

HON. MARK GERRETSEN

Member of Parliament (Canada), Kingston and the Islands

In an age of AIwhen what we crave most is real humanityGlenn Bostocks Human Business model reminds us of what so many corporations have lost: the simple powers of caring, connection, and purpose. This book shows that being truly human isnt just idealistic; its essential for creating workplaces where people can genuinely thrive.

SUSIE OGIHARA

Strategic Project Manager, Panasonic R&D Company of North America

A Human Business shows, through real stories and experience, that businesses work best when people truly come first. Respect, purpose, and care arent soft ideas, they are practical principles that build strong, resilient companies. Its a timely reminder that when you focus on serving the customer and respecting the people doing the work, everything else follows.

RYAN TIERNEY

Managing Director, Sperrin Metal; Founder, Lean Made Simple

No fluff hereGlenn shares the practical blueprint from his lifelong experiential learning discovering the cultural DNA best suited to see a Human Business thrive! His insights into creating a business system where people flourish through meaningful work will help companies be more innovative, resilient, and profitable.

MARC KUZIK

Board Member, Association for Manufacturing Excellence

We all have business questions. And thanks to this book, Glenn shows us we all also have the answers. Your thought process will never be more accurate. Design your business after the most impressive invention on earth  the human body.

BRAD CAIRNS

Founder, STOLBEK

Glenn Bostock has shownthrough what hes built at SnapCabwhats possible when you lead with respect for people and a deep commitment to serving others. A Human Business is an inspiring, down-to-earth, and practical guide to building a workplace where caring, learning, and true communities of usefulness come before metricsand results follow. His example was one of the sparks that pushed us to beginand deepenour own people-first Lean journey, and were grateful to Glenn for lighting that spark.

LEONIDAS AVGERAKIS

CEO, Elviomex

An inspiring book that will help you discover and coax the best qualities out of your employees. When employees understand what they have to offer and are encouraged to demonstrate it regularly, hidden potential will blossom. Your employees have more to give than they realize, more talent than they understand. A Human Business will not only teach you how to cultivate this in every employee, it will teach you how to harmonize every persons talent so the Human Business can reach its full potential.

BRANNON BURTON

Division Manager, Bridgesource

As a friend and admirer of Glenn, his personal growth and success are heartwarming. The message in this book is powerful for all who believe and strive for continuous growth in their personal and career lives.

DICK BRICKMAN

CEO, The Brickman Group

Glenns perspective on workplace culturerooted in genuine connection, trust, and supporting peopleis exactly the approach businesses need for lasting success. We share these values by strengthening both leaders and employee growth with emotional intelligence. His message resonated deeply and inspired our community to take action.

JENNEFER GRIFFITH

Executive Director, Food Processing Skills Canada

A Human Business is a refreshing reminder that work doesnt have to drain us. This book shows how caring for people first creates healthier teams, stronger businesses, and more meaningful lives.

JOSH BARNES

Owner, Barnes Welding Inc.

Glenn Bostock possesses a rare quality of leadership: the ability to transform adversity into opportunity with genuine conviction. In A Human Business, he shows readers how challenges serve as powerful invitations for innovation, growth, and the opportunity to create solutions. Glenn has proven these principles, not only on these pages, but through his own distinguished career.

PETER RHODES

Author, Observing Spirit

In a business world where artificial intelligence and industrial robots are threatening to replace human interaction and genuine caring, A Human Business has arrived at exactly the right time. It is a breakthrough blueprint that eloquently and movingly describes the timeless principles that should guide ethical enterprise.

RAY SILVERMAN, PHD

Professor Emeritus of Religion and English, Bryn Athyn College; author of the introduction to Helen Kellers How I Would Help the World

A Human Business is a powerful reminder that companies are, first and foremost, communities of people. The book inspires readers to once again see work as a place of purpose, responsibility, and mutual support.

JAN-MICHEL SCHSLER

Lean Project Manager, Tridelta Meidensha GmbH

Glenn Bostock is a creative, inquisitive, self-examining, and self-aware entrepreneur whose vision for his company has always been forward-thinking, unique, productive, efficient, and compassionate. From all the improvements he has made over the decades, comes this metaphor of a business needing to be a human business. Read A Human Business to learn new business concepts, cultivate out-of-the-box thinking, and inspire your leadership vision.

SUSAN B. SMITH

Founder and president, LooptyHoops; Chair emeritus, Vistage Worldwide

A Human Business reflects Glenn Bostocks uncommon ability to unite disciplined business thinking with genuine care for people. It is practical, grounded, and shaped by decades of lived leadership.

BRUCE HAMILTON

Sr. Advisor, GBMP Consulting Group
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To Peter Rhodes, for being the person who made me 
wake up to my human condition.
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FOREWORD

In the fifty years I spent leading South Mountain Company, and in the few years since, I have written and spoken extensively about this employee-owned enterprise.

Much of what Glenn Bostock says in this new book fully resonates with my own business experience. And yet, there is so much in A Human Business that I have never even begun to articulate. Reading the book, I often found myself saying, Hey, I could have said that. But I didnt. Glenn did. I love that.

Theres a lot to love in this book.

The list beginsand ultimately rests onGlenns disarming and authentic honesty. The book recognizes pain and trouble as precursors to progress, and it weaves a tale of a journey to overcome fear and missteps. The introspection required to do this has led to innovation and invention. By supporting the people who do the work at SnapCab, Glenn and his team have provided a compelling model.

Glenn invites us into the messy, exhilarating, and vulnerable work of building an organization where people thrive because they are trusted, heard, and held to high standards. He speaks plainly but with conviction, generously without gloss. The result is a fundamental recalibration of doing businesshow to do it differently and better.

Glenn champions a notion that many have neglected: that business is, and will always be, about people. He compares a business to a human body, with interactive systems and parts that all play a role. He challenges us to look past spreadsheets and metrics. He shows us the values-driven approach that he has found to be not only ethical but strategic and rewarding.

This leads to the radical notion that treating people well is not the enemy of high performanceit is, in fact, the foundation. Thats Human Business. Ill tell a business story from my own experience that I believe exemplifies the spirit of a Human Business, even though it happened long before this book was written.

As it was for so many other small businesses, the economic crash of 2008 was a shock to South Mountains system. It shook us to the core.

An avalanche of crushing postponements jolted us loose from the petrified status quo that prosperity had layered into our collective company consciousness. It untethered us from our preconceptions about who we were. It became a powerful catalyst that drove us to take a sobering look at what we do, how we do it, and how we might do it betterto insist on the future we wanted.

As we considered creative ways to rebuild our shrinking backlog, it was also our moment to tackle the unthinkable: What happens when the day comes when there is not enough work for all? The examination had surprising results.

Probing, heartfelt discussions led to the following company policy:


In the event of not enough work to provide full-time employment for all individuals in the company, management will enact the following, in this order:

 Implement voluntary temporary rolling furloughs

 Employ people doing speculative work (income deferred) for limited periods

 Employ people doing non-income-producing work for limited periods

 Strategically reduce hours worked

 Reduce wages across the board by a percentage

 Implement involuntary temporary rolling furloughs



The thrilling part of this process was that never, during these difficult discussions, did the word layoffs come up. Never did anyone suggest that those who had been with us for less time should be at greater risk. This was a time of coming together, as a workplace community, rather than a time of fragmentation and protection of individual self-interests.

Ultimately, we used each of those strategies at one time or another. Ill never forget the company meeting at which we announced that we were cutting all wages by 20 percent. Several people came up to me afterward and thanked me, right after their wages were cut by 20 percent! Youre losing more than we are, they said. Their gratitude was for a culture of mutual support, for what Glenn calls a Human Business. Its not to say that no one ever gets let go from a Human Business, but just as all parts of a human body work together to solve all manner of health problems, people who share the Human Business values naturally see each other as interdependent.

Looking back, I now say that the crash was the second-best thing that ever happened to us. It was particularly cathartic for me. Im embarrassed to say that until that crisis, I thought that a fundamental part of my job as a leader was to protect my colleagues and co-owners from stress. How wrong I was. My job, as I came to understand it, was to bring them to the table, share fully, give them the opportunity to solve the problems that were causing the stress, and serve them. It took me too long to learn that valuable lesson.

As you turn these pages, youll discover more than sound, actionable business strategies. Youll find a whole-cloth philosophy of leadership and collaboration. Whether youre an executive, a manager, a young entrepreneur, or a maker, A Human Business will call you to summon what matters most: our shared purpose.

This book is desperately needed in these times when working people have been left so far behind, and when we have come to accept public cruelty, gross corruption, and extreme wealth inequality. The future of business belongs in the hands of those who provide antidotes to the failed model of winners and losers.

I believe that Glenn and I share this perspective. We share something else: We each started in business with a deep passion for woodworking. We each came to learn that crafting a business is not unlike crafting an object of beauty and function out of pieces of wood. But businesses are made not of raw materials but of people, all of whom deserve dignity and respect, meaningful work, and a share of the bounty.

John Abrams, founder and president emeritus of South Mountain Company and the author of From Founder to Future: A Business Roadmap to Impact, Longevity, and Employee Ownership (Berrett-Koehler Publishing, 2025)



PREFACE

While it is difficult to revisit the painful parts of life, I feel compelled to share my story if that means helping other people and contributing to a better work culture in other businesses. A better work atmosphere in organizations means happier people and a better world. So how could I hold back? Ive been given so much. Even my shortcomings have led, in a winding path, to my success, which supports so many wonderful employees and their families. Looking back on my life, it was my worst days that led to my best days.

THE PROBLEM WITH ME

Before I was a business owner with four decades of experience, I was a boy in school. And the boy in school had a problemit was a source of shame, a barrier to joy, something I fought against for years of my life. I was dyslexic, and it was not OK. I had a hard time paying attention. I needed help. It would never be OK to be who I was as a human beingunless I could move past my learning differences. Only then would I find acceptance and be happy in my life and with myself. That is how it was for me as a boy, long before I was the founder and CEO of a successful manufacturing company with two locations in the US and Canada, which, as of the time of this books publishing, has grown to over 150 employees.

Youll learn the details of my story in this book. Youll watch me grapple with my weaknesses. Youll watch me change from the human being I was then to the human being I am now, having uncovered a mindset that changed the course of my business, which aims to feed our community spirit, fostering goodwill inside each person who is a part of it. In this way, this mindset is not just practical but spiritual.

Can you relate to the kind of thinking I just described? Do you have a weakness that you believe stands in the way of your personal happiness? You discover a flaw in who you are; then you go about using all your energy over the course of months or years to get rid of it. If the problem goes away, youre a success. If it doesnt, there is only one thing to do: Bury it. Toughen up. Fake it. Compensate for it. Keep your problem a secret from the people around youespecially those at work. Resign yourself to just getting by.

But is that what your purpose amounts tohiding your problem, snuffing your spirit, or just surviving?

THE PROBLEM WITH WORK

In 1970, economist Milton Friedman published a controversial essay in The New York Times titled A Friedman DoctrineThe Social Responsibility of Business Is to Increase Its Profits. He claimed that a companys primary duty was to maximize shareholder profits. While his position had nuances that have been debated over the years, its damaging core messageprofit above all elsehas been widely embraced by the corporate world for decades. This has arguably led to a decline in the quality of life for both workers and consumers.

Today, many workers are in distressexisting in a toxic day-to-day grind that leaves them drained and purposeless. Maybe trying to get through the day didnt start out as your lifes purpose. It may be the reality youre dealing with, nevertheless. You might feel empty, burnt-out, or isolated. Youre not alone in these feelings. Convention, especially in the business world, requires a loyalty to cultural norms that can undermine who we are at heart. You may be one of the many people waking up each day to a professional environment that demands hardness of heart, hiding, and a big expenditure of personal energyall for the sake of one driving purpose: making money.

Is this familiar?

THE PROBLEM WITH PROFIT AS PURPOSE

From a business owners point of view, is the financial motive of a conventional corporation really that bad? Only you can say whats true for you. My own experience of profit as purpose is that its ultimate consequence is an environment that doesnt work. It breeds fear, isolation, and unhealthy competition; it opposes a growing, productive, and happy community. Of course, making money is necessary for any business to provide fair wages and ensure its longevity. However, a focus on being usefulon providing value beyond profitcan have a profoundly positive impact on employees, customers, and even the world at large.

A NEW VISION OF WORK

What if there was an alternative to simply surviving the day? What if there was a different take available on your personal problems, the
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The core of a Human Business is building a foundation of
caring that includes embracing each others strengths and

weaknesses, utilizing what each of us loves to do o help

maximize our usefiulness ar work and our purpose in life.

—GLENN BoS§To(k
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Business exists to serve humanity—not to exploit it. True success

comes from fulfilling real needs with integrity, not chasing profit.

Choose service over greed, and help build a better world.
—4LENN BoSTo(K
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