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Before You Go, You Prepare

After His baptism, Jesus was led by the Spirit into the wilderness for forty days, where He fasted and was tempted (Matthew 4:1–2). Only after that season did He begin His public preaching ministry, declaring, 


“Repent, for the kingdom of heaven is at hand” (Matthew 4:17).


God prepares His servants before He entrusts them with wider influence. Before Israel entered the Promised Land, they walked through years of wilderness formation (Deuteronomy 8:2). Before David wore a crown, he learned obedience in the fields (1 Samuel 16:11–13). Before Joseph governed Egypt, he was faithful in obscurity and hardship (Genesis 39:21–23).

Preparation precedes fruitfulness.

You are about to enter a cross-cultural mission experience that may stretch you spiritually, mentally, socially, and physically. It will bless you. It may humble you. It will likely expose strengths and weaknesses you did not know you had. 

Real change rarely happens by accident. Growth usually begins when we recognize a need, embrace a vision for what God may do, and take faithful first steps. Preparation requires intentionality. Many people desire a meaningful mission experience, but few prepare intentionally for one. Small steps taken faithfully today often shape what God does through us tomorrow.

These fourteen days are your first steps. Each day requires only fifteen minutes. Not hours. Not emotional intensity. Not perfection. Just discipline. Strength grows from discipline. And discipline grows from small, repeated choices. Jesus taught, 


“One who is faithful in a very little is also faithful in much” (Luke 16:10). 


The habits you form now will shape how you serve later. Your first step is simple: establish the date you will begin these fourteen days of preparation. Count backward from your departure and, if possible, give yourself a few extra days of margin before you leave. Choose the day you will start this journey. Put that date on your calendar. Set a daily reminder on your phone. Treat these fifteen minutes each day as a standing appointment — with God and with the person He is shaping you to become. Scripture calls us to be 


“a worker who has no need to be ashamed, rightly handling the word of truth” (2 Timothy 2:15).


Preparation honors the One who sends you. You are not preparing to represent yourself. You are preparing to represent Christ. Great athletes are not great because of game-day emotion. They are great because of daily discipline. The same is true spiritually. Daniel disciplined himself in prayer long before he faced lions (Daniel 6:10). Joseph remained faithful long before he governed a nation (Genesis 39:2–4). David learned obedience in obscurity before he stood before Goliath (1 Samuel 17:34–37). They were shaped in hidden places before they were seen in public ones. This coming season will bring both blessing and hardship. Scripture tells us, 


“Through many tribulations we must enter the kingdom of God” (Acts 14:22). 


If you prepare only for blessing, hardship will discourage you. If you prepare your heart for both, nothing will derail you. These fourteen days are your head start. And it begins now. 

	[image: ]
	 	[image: ]


[image: ]

Using This Book

[image: ]


[image: ]

This devotional journey is designed to help prepare you spiritually, mentally, socially, and practically for cross-cultural mission service.

Each day is intentionally structured to help you reflect, engage with others, and begin building habits that can strengthen your mission experience and your walk with Christ long after the journey is over.

But... What if I have less than 14 days before departure?

That’s okay. This book is designed to help you prepare, not discourage you. If you have fewer than fourteen days before your mission season begins, simply complete two or three days at a time as needed. The goal is not perfection. The goal is intentional preparation. As a suggested guide: seven days before departure, combine Days 1–2, 3–4, 5–6, 7–8, 9–10, 11–12, and 13–14. If you have only three or four days, focus on Days 1, 3, 7, and 14. Whatever your timeline, begin today.

The Sections

The fourteen days are divided into themed sections:

• SECTION 1 — SURRENDERED TO CHRIST
Foundations before you go and the importance of belonging fully to God.
• SECTION 2 — ENDURING WITH FAITHFULNESS
Learning to remain steady through hardship, growth, and spiritual formation.
• SECTION 3 — HUMILITY IN CROSS-CULTURAL SERVICE
Learning to serve others well through humility, listening, and teachability.
• SECTION 4 — RELATIONSHIPS, COMMUNICATION, AND UNITY
Building healthy relationships through wisdom, humility, and gracious communication.
• SECTION 5 — FINISHING WITH FAITHFULNESS
Trusting God, encouraging others, and representing Christ well as you go.
Scripture Anchor

The purpose of the Scripture Anchor is to set the tone for the day and to demonstrate our commitment to the Word of God. Each day begins with Scripture because mission work must be rooted in God’s truth rather than emotion or personal opinion.

Teaching

The Teaching section builds on the Scripture Anchor and applies biblical principles to real-life mission experiences and personal growth.

Real Scenario

The Real Scenario section helps show how these principles may appear in everyday mission life. These examples are meant to help you think practically about attitudes, decisions, relationships, and challenges you may encounter.

Ask Someone Today

It would be valuable to discuss these lessons with your team, but many teams do not gather until shortly before departure. Talking with someone each day can help reinforce what you are learning. You might:

	call a friend,

	speak with a parent,

	talk with your pastor,

	or discuss the question with a mentor.


The goal is not simply to complete the reading, but to engage with others and learn to listen well.

Field Notes

Field Notes are short reminders meant to help you focus on attitudes, actions, and practical lessons that are important in cross-cultural service.

Today I Will

The purpose of “Today I Will” is to encourage action. These small steps are designed to help you begin living out the lesson before you leave, while you serve, and long after the mission season is over. Small habits often shape long-term character.

Repeated Phrases

You will notice repeated phrases throughout the book such as:


“Help me understand...” and “Then listen carefully.”


The repetition is intentional. Learning to ask thoughtful questions and truly listen to others can strengthen your relationships, deepen humility, and shape the way you interact with people for the rest of your life.
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Preparing Your Heart

Consecration means setting yourself apart for God’s purposes. It is a deliberate act of surrender.


“I appeal to you therefore, brothers, by the mercies of God, to present your bodies as a living sacrifice, holy and acceptable to God, which is your spiritual worship.” — Romans 12:1 (ESV)


Before serving others, a missionary must first offer his or her own life to God. Consecration begins when we choose to place Christ at the center of our decisions, attitudes, and actions. It means allowing God to shape our character before we attempt to influence the world around us.

Throughout Scripture, the men and women God used most powerfully first set themselves apart for Him.

As you move through these days, take time to pray. Ask God to prepare your heart for the mission ahead. Invite Him to shape your attitudes, strengthen your resolve, and guide your steps.

Mission begins with a life that belongs fully to God.
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Scripture Anchor


“All authority in heaven and on earth has been given to me. Go therefore and make disciples of all nations...” — Matthew 28:18–19 (ESV)

“Therefore, we are ambassadors for Christ, God making his appeal through us.” — 2 Corinthians 5:20 (ESV)


Teaching

Before you think about culture, language, or travel, you must understand this: you are sent under authority. Jesus did not begin the Great Commission with the command to go. He began with authority.


“All authority in heaven and on earth has been given to me” (Matthew 28:18).


Your mission does not begin with your enthusiasm, your skill, or your desire to serve. It begins with His authority. Authority defines identity. You are not going as a spiritual tourist. You are not going as a rescuer. You are not going to prove yourself useful.

You are going because Christ reigns — and He sends. There is comfort in that. There is also accountability. Because you go under His authority, you do not represent yourself.


“We are ambassadors for Christ” (2 Corinthians 5:20).


An ambassador represents the character, values, and priorities of the one who sent them. Your words, humility, work ethic, attitude, and tone will reflect the One you serve. People will notice how you live. They will notice: how you treat others, how you respond when plans change, how you handle frustration, how you behave when tired, how you carry yourself in ordinary moments. Your actions represent Christ long before your words are fully understood. Character often speaks louder than explanations. It is possible to
























	Authority precedes assignment.

	You represent Christ before you represent yourself.

	Character often speaks louder than words.

	A new location cannot fix what only surrender can change.

	You are a servant, not the Savior.

	God is already at work where you are going.

	Submission builds trust across cultures.

	Pride grows quickly when authority is forgotten.

	A servant heart reflects a reigning King.




d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
SHORT-TERM EDITION

14 Days
Set Apart

A Preparation Guide for
Short-Term Mission Teams






d2d_images/image001.png





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/image004.png





