
  
  



  
  Copyright © 2026 by Francis J. Shaw 
All rights reserved.
No portion of this book may be reproduced in any form without written permission from the publisher or author, except as permitted by U.S. copyright law.
Cover design by Jessica Bell - www.jessicabelldesign.com







  
  Also by Author


Please visit http://francisjshaw. 

for further details on the books below

Sign up for my mailing list and receive the free book – Breadcrumbs: A Collection of Spiritual and Philosophical Essays



Non-Fiction

The Blessing Book

Rebel: How to get the most out of your Philosophy of Living

Good Luck? Bad Luck? Who Knows?

Breadcrumbs: A Collection of Spiritual & Philosophical Essays 



Fiction

No Man's Land – A Novella

Pocketful of Rainbows

The Soulmatcher – A Novella










  
  Preface


"History doesn't repeat itself, but it often rhymes"—Attribution unclear


Revolution is a word with a complex history. Originally used in the 14th century to describe the movement of celestial bodies, in modern times we associate it with major historical events, such as the French and American Revolutions. Related words: revolve, revolt, revolver, point to upheaval, change. From the Latin revolvere, to turn, to roll back, it signifies both a transition from one state to another and a return to something—a paradox of repetition and the hope of better outcomes by discovering what we missed.
If this all sounds philosophical, that is the nature of this book. How to use AI, what to use it for, or how to integrate it into daily life and work are not topics I will cover. It's not a tech book. Although I will reference some questions common in the current climate of AI, the future, uncertain and unknowable, is arriving quicker than normally experienced. Considering doom or dawn is on the lips of every revolutionary when they begin their quest. It's an uncomfortable place, what the future may hold. It's where we are now with AI—officially part of the 4th Industrial Revolution—yes, another revolution. 
All significant discoveries start with a question. We ask it directly, through thought experiments, while walking in quiet woods, during eureka moments. I haven't heard it asked. Perhaps I missed it, or we are moving too fast to consider why it's so important we pause and ask—what is the problem(s) AI is created to solve? 
AI has its predecessors and people like us, who had fears, uncertainties, who asked the same questions as we do. Where did it lead them, and why is it important that we know? Let's find out. 
It's England, 1824. The Reverend Arthur Broome gathers together social reformers and parliamentarians at Old Slaughter's Coffee House in London. Their topic, the mistreatment of animals who pulled carriages, endured torment through sports such as fox hunting and cockfighting, and victims of scientific experiments. Their conversations led to the formation of the Society for the Prevention of Cruelty to Animals. In 1840 with Queen Victoria's blessing, it became the Royal Society (RSPCA) the oldest animal charity in the world. 
Later, we will examine why it was a classic example of putting the cart before the horse, but it was a step on the road to progress for animal well-being. 
In 1906, the scholar Edward Payson Evans published his most famous work, The Criminal Prosecution and Capital Punishment of Animals. As odd as it sounds, since the 13th century animals were prosecuted in secular and ecclesiastic courts accused of all kinds of crimes, from murder to damaging property. In some cases, animals had their own defense lawyers, but there is no evidence of any animals taking the stand in their own defense. Pigs got the worst of it, and although some animals were acquitted, public executions of the offenders were not uncommon. A nice outing for the kids. If only animals could talk. Perhaps the formation of the RSPCA was a bigger leap forward than first imagined. 
Which leads to…
Disclaimer: No AI models were harmed during the writing of this book.
Although there is not currently a Royal Society for the Prevention of Cruelty to AI or from AI to us, I am sure you feel relieved. It's not as odd a comparison as it appears. The current difference in cognitive ability between AI and humans is similar to the difference between animals and humans. At least for now. To be totally transparent, I didn't use AI to write any of the content, and not because AI will probably evolve to have its own attorneys and come after me. Forecasters predict AI may liberate us from the burden of unfulfilling work. To follow our joys. As an author, that's the journey of having my own ideas. Churning them around and marveling at the words that flow from the ether of my weird inner world. Soon, people will view my choice as heresy and obviously lacking in intelligence. I can live with the fallout.
A small revolution or am I just being resistant to progress? What is progress anyway?
The intellectual Steven Pinker defines it as follows. "What is progress? You might think the question is so subjective and culturally relative as to be forever unanswerable. In fact, it's one of the easier questions to answer. Most people agree that life is better than death. Health is better than sickness. Sustenance is better than hunger. Wealth is better than poverty. Peace is better than war. Safety is better than danger. Freedom is better than tyranny. Equal rights are better than bigotry and discrimination. Literacy is better than illiteracy. Knowledge is better than ignorance. Intelligence is better than dull-wittedness. Happiness is better than misery. Opportunities to enjoy family, friends, culture, and nature are better than drudgery and monotony. All these things can be measured. If they have increased over time, that is progress." 
Dilemma is the twin of progress, and revolutions breed 'what-if' scenarios. The AI revolution has started, and the most unsafe place to be in any revolution is where we are—at the beginning. Is the future arriving too quickly? Has AI arrived at the best or worst time? However our world changes with AI, do we have to suck it up and conclude it's the cost of progress or is there part of progress we can not only make our own but also thrive in the process?
Attempting to answer those questions requires both uncomfortable reflection and stepping back from the perceived edge of the AI abyss.   
Why are we here? What is the purpose of work? Easy questions—to make the rich grow in wealth and power. Ouch. To give the few the autonomy to decide for the many. We hope they are smart and their ability to grow personally richer unmatched in human history proves their success. Pinker was right—wealth is better than poverty. Is the fear that a few big AI companies will control everything valid? Emperors, kings (chapter 2), dictators, and capitalists (chapter 3) have each developed a system to maximize their wealth and power base. Control is at the heart of any system. Kings used primogeniture to maintain family control, which involved passing down the throne and wealth to the eldest son without question. Capitalism seeks freedom from regulation, with both private and public companies structured to benefit the few. Private companies often through modern primogeniture and public companies where the rich own most of the shares. Democracy hasn't halted the poor distribution of wealth and power. In some, a large proportion of representatives are wealthy when they get elected and wealthier when they leave. They represent the elite. A club with mutual goals and understanding.
To maintain any of these systems requires a blueprint, and whether it's kings, dictators, presidents, or prime ministers who are at the top, there are some commonalities. 
The most important area is the balance within the population—the distribution of wealth. Few at the top, many at the bottom, and balancing the middle. The focus on the middle is crucial. Too large, and a rise in its power can challenge the top tier. It's no coincidence that the educated middle class led most revolutions and rebellions in history. Too small, and its buying power to help drive the economy is diminished, and needed votes lost in elections. There has never been a complete loss of the middle class, but its size in many countries is declining. How low it can go before proving problematic is unknown. AI may become the ultimate test since there are already signs it will have a big impact for those in the middle. And the poor? Societies are clear. They don't count. Never have. No wonder they vote in such low numbers. 
Accountability and autonomy. From ancient times, kings were anointed in a symbolic action linking their ascendancy to the divine. The merging of Christianity with kingship strengthened the bond, becoming the divine right of kings. Ruling by God's authority, a clever tool showing absolute power. It's hard to challenge the 'chosen one,' and monarchs from the Middle Ages constantly faced a balancing act in changing power dynamics. Self-regulation is not a dependable human trait. Overconfidence in one's abilities, disastrous without good counsel, can be fatal. In the 13th century, King John, arguably England's worst ever ruler, lacked it completely, resulting in civil war as his barons (the upper middle class of the time) rebelled. The forced signing of Magna Carta, the 'Great Charter,' in 1215 as you may remember from school, billed as one of the first protections of citizens' rights, was nothing of the sort. The charter sought to protect the rights of the barons, not the little people. 
Progress delivered the merging of monarchs with democracy, which resulted in a parliamentary monarchy structure (which the UK remains to this day). In the 17th century, King Charles I found democracy a major annoyance, preferring his own rule. The dissolution of parliament led to another civil war and the king's eventual defeat. His attempt at survival using the 'anointed by God' defense failed, resulting in his death. Britain legally executed a king for the first and only time in its history.    
The rise of Western democracy and the removal of direct monarchy control coincided nicely with the beginning of the industrial revolution (chapter3). Barons of old became the new capitalists, requiring a fresh structure to support the new system. The formation of stock exchanges in the 18th century introduced the concept of shared ownership. To navigate the new law-based world required lots of attorneys as the battleground is not only the laws themselves, but the last item on our blueprint—interpretation.  
Successful systems require ownership of interpretation. Aligning ideals and goals with a mechanism that restricts or dismisses the value of independent thinking is the preferred method. In the 4th century, St. Jerome translated the Bible into Latin. It became the official language of the church. The church conducted all services in Latin. Your average churchgoer didn't speak Latin and certainly couldn't read it. The role of the priest was to provide the interpretation. In the 16th century, William Tyndale attempted to challenge that by translating the Bible into English, so all could understand. Falling out with the king led to his execution for heresy. Less than a hundred years later, the Church of England (Protestant) authorized an English Bible largely based on Tyndale's translation. And the Catholic Church? The requirement for Latin services continued until the 1960s—a major change, which challenged tradition. 
Information and the message are harder to control in today's world. Press access and restrictions as a tactic are still in play. Polls, whether supported or discredited, have a limited effect. Disagreement heralded as unpatriotic, and the constant battles are draining resistance. Still, it's better than what we had before, right? Back to Pinker's list. We have made progress, haven't we?   
It's a paradox that the recent marches in the USA and elsewhere against authoritarian policies are called 'No Kings Protests.' The freedom from monarchy fits with America's foundation as a nation, but many democracies are experiencing a push to the right. Strong leadership that pushes the boundaries, feeding off disillusionment with the perceived failings of democracy, is becoming more preferable within limits. According to a recent poll, satisfaction with democracy is below 50% in eight out of nine western countries included in the survey. The reason for the drop reported is fear for the future, where the biggest threats include the rise in fake news, lack of political accountability, extremism, and corruption. Why? 
It doesn't matter whether we call people emperors, kings, presidents, or prime ministers. Senators, representatives, members of parliament. Whether they have seized power, been elected, or had power handed down through family or associations. We always build the same power dynamic with the few rich, many poor, and balancing the
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