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INTRODUCTION

	After studying the Bible thoroughly, you will notice that God has given us many examples of how we should operate as leaders in whichever field he has planted us to serve. There are different ways of knowing. You can know by observation, by experience, or by both. When it comes to teamwork, we learn its principles by observing others, by doing it, or by both. In 1 Corinthians 11:1, Paul commands his followers to follow his example as he follows that of Christ. God never created any human to work alone all the time. We were created to work in teamwork with others. God did not create Adam to work in teamwork with animals. He created him a wife because mankind was to live and work in teamwork with fellow humans.

	God is calling all Christian leaders to embrace the spirit of teamwork. But what is teamwork? Boss (2016) states that “a team is not the same as teamwork. The former is illustrative of a working group where people show up and use the “team” moniker as a feel-good backdrop. The team name is a source of social identity but not necessarily a true team. The latter, however, is the result of trust, a willingness to face conflict and hold others accountable and align their behaviors toward a shared purpose.” When it comes to teamwork, there should be a shared purpose. There should also be trust because if any member of the team is treated with suspicion, the team may no longer be a true one, but a mere group of people doing a similar thing, probably in competition with each other, for different purposes. “A team is a group of people who collaborate related tasks toward a common goal. Teams have defined memberships and a set of activities to take part in. People in a team collaborate on sets of related tasks that are required to achieve an objective. Each member is responsible for contributing to the team, but the group as a whole is responsible for the team’s success” (Lumen, n.d.).

	If the activities a group of people is performing are not related, the group is not a team. If the activities are related but there is no shared goal, it is not a team. A team is one unit comprised of people with different personalities but with the same mind. It is crucial to note that there is a difference between group work and teamwork. Wengrzyn (2020) affirms that “the words ‘group’ and ‘team’ are, for the most part, interchangeable – at least most people use them that way. But there are distinct differences between groups and teams. For example, we have a football team, not a football group – or we have a special interest group, not a special interest team. While the differences are subtle, they are indeed different, and we need to understand what those differences are.”

	Wengrzyn continues to state that “the main difference is that a team’s strength or focus depends on the commonality of their purpose and how the individuals are connected to one another. On the other hand, a group can come from having a large number of people or a cohesive willingness to carry out a focused action – political reform, for example. A group is a number of individuals forming a unit for a reason or cause, and a team is a collection of accomplished people coming together for a common goal that needs completion.” God has called Christian leaders to teamwork, not group work. Group work does not lead to the completion of any common goal. When God’s people became a group as they advanced towards Canaan, they did not get there until after forty years because the group stopped having a common vision. The majority of the spies brought a bad report and broke Israel’s team spirit. The people of God suffered as a group in the wilderness for forty years until another generation that embraced team spirit arose.

	Sisson (2013) points out that “a group is a collection of individuals who coordinate their individual efforts. On the other hand, a team is a group of people who share a common team purpose and a number of challenging goals. Members of the team are mutually committed to the goals and to each other. This mutual commitment also creates joint accountability which creates a strong bond and a strong motivation to perform. Without purpose and goals, you cannot build a team.” Christian leaders should be accountable to each member of the team they belong to. If there is no accountability, it stops being a team, and if it remains a team, it becomes a dysfunctional team. Members of one team are strongly bonded together because they are of one mind. They do not just coordinate their efforts because they only have one “effort.” In the Kingdom of God, we have one Christ and his church is one. We have one Great Commission. In the kingdom of darkness, evil spirits and wicked people are divided. They only coordinate their efforts when they face a common enemy. They are united against the church, but they are divided as a kingdom. Each has his or her own purpose and goals. That explains why they will never defeat the church. Matthew 12:25 states that every kingdom divided against itself is headed for destruction.

	Because God has called us to teamwork, the best example to learn from is that of God himself. God is one but he exists as three persons. The three persons work as one strong team. The three persons are not a group of gods coordinating their individual efforts. They are one and have one purpose. I have written this book to help God’s people learn the principles of teamwork from the Holy Trinity.

	 


Chapter One

	THE TRINITY AND TEAMWORK

	The Nature of God

	We are finite beings but God is infinite. That means it is impossible to fully understand the nature of God. I acknowledge that trinitarian theology is abstract. Only an infinite being can fully comprehend the nature of God. Different scholars and Christians have different views on this topic. This happens to be one of the most difficult topics in theology and it is imperative to appreciate what God has revealed to us about himself and apply it in our lives and ministry. Deuteronomy 29:29 states that the secret things belong to God, but the things he has revealed belong to us and our children forever. As leaders, we are supposed to follow the example of the Holy Trinity in running the church and its organizations.

	Regardless of the views held about the nature of the Holy Trinity, I desire to show how the doctrine of the Trinity is relevant to Christian ministry. I want to show how leaders can draw leadership principles from the teamwork of the three persons of the Godhead. But before digging deeper, let us discuss some views held by various scholars and Christians about the Trinity.

	God is one only

	Christians believe that there is only one God. Koessler (2004) points out that “God is “one” in a numerical sense. There is only true God, not many gods. God the Father, our Lord Jesus Christ, and his Holy Spirit is the only true Creator and sustainer of all that exists (Gen. 1:11, Col. 1:16). He has no superior and does not have any equal. God is also one in all that he does. He is integrated in terms of his nature, plan, and actions.” Both the Hebrew and Greek Scriptures teach that God is one. Deuteronomy 6:4 states that the Lord is our God and that he is one. 1 Timothy 2:5 states that there is one God. James 2:19 observes that even demons believe there is one God. Unfortunately, demons have deceived many that there are many gods, and sometimes that there is no God when they themselves believe that God exists and that he is one.

	Addressing the same issue, Stewart (n.d.) affirms that “there are a number of statements in Scripture that make it clear that there is one God who exists. From the first page until the last, the Scriptures affirm that only one God has genuine existence. The false gods that Scripture speaks about have no substance. It is also evident that the God of the Old Testament is the same God of the New Testament – the God of Abraham, Isaac, and Jacob. There is no hint that the God of the Old Testament is a different personage than the God of the New Testament. Hence, the totality of Scripture testifies that only one God has real existence.” Christianity is therefore a monotheistic religion.

	God exists in three persons

	The one true God worshipped by Christians exists in three persons. Some people think that Christians worship three gods, but that is not true. “God eternally exists and is fully expressed in three persons: the Father, the Son, and the Holy Spirit. Each member of the Godhead is equally God, each is eternally God, and each is fully God – not three gods but three persons of the one eternal Godhead. Each person is equal in essence to the other divine persons. Each possesses fully and simultaneously the identically same, eternal divine nature” (Ware, n.d.). Many Scriptures reveal that God exists in three persons. In Genesis 1:26, God said, “Let us make man in our image, after our likeness.” God was not talking to angels because angels did not make man. The three persons of the Trinity were discussing an important project – the creation of man in God’s image.

	In John 14:15-31, Jesus speaks about sending the Holy Spirit. That means there is God the Father, Son, and Holy Spirit. Every genuine Christian believes that God exists in the three persons, though no one can fully comprehend how that can be. Kainz (2016) argues that “we Christians believe that there are three persons in God. Certainly, the union of these persons is a unity-in-distinction. The Son is different from the Father, the Spirit is different from the Father and Son, etc. This may sound like polytheism and is considered outrageous by Muslims and others maintaining strict monotheism. But as St. Thomas says, in regard to Muslims’ claim of Christian polytheism, the Muslim misunderstanding is due to their myopic focus on physical generation, and inability to grasp the possibility

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	The Trinity and Teamwork

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
