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PRAISE FOR Two Weeks Notice

“My only regret is that this book wasn’t around when I started as an entrepreneur. It might have saved me from a bunch of bumps and bruises. Amy does a remarkable job breaking down the steps for creating a passion-filled life and business. If you’re a woman dreaming of breaking through the glass ceiling to create a life on your terms and enjoy the process along the way, this book is exactly what you need.”

— Mel Robbins, New York Times best-selling author and award-winning podcast host

“Ready to ditch your 9–5 and follow your dreams? Then get this book now! In her signature step-by-step style, Amy delivers a practical and inspiring blueprint to becoming your own boss.”

— Marie Forleo, #1 New York Times best-selling author of Everything Is Figureoutable

“Amy unveils the mindset, skill set, and grit required to quit your job and unboss with clarity. Not only will you find the courage to give your two weeks’ notice, but this book will guide you step by step through navigating entrepreneurship with a greater sense of peace, purpose, and freedom.”

— Patrice Washington, host of The Redefining Wealth Podcast

“If you’re looking for a book that will change your life, this is it. Two Weeks Notice is for dreamers and doers looking to create a life and build a career that lights them up. Through honest accounts of her own experiences and an unmatched ability to help others design their futures, this book will be your roadmap to step into your true entrepreneurial calling. Inspiring, beautiful, and actionable. The adventure awaits!”

— Jenna Kutcher, New York Times best-selling author of How Are You, Really? and host of The Goal Digger Podcast

“If you’ve been daydreaming of starting your own business and being your own boss but have no idea where to start, this book is just the motivation you need. Entertaining and incredibly inspiring, it’s packed with actual practical advice that will set you up for major success.”

— Alli Webb, president of Canopy and founder of Drybar

“Two Weeks Notice is the solution for any woman craving more out of her life and career. With its insight grounded in research and Amy’s real-life experiences, you’ll feel empowered to say ‘Yes!’ to your own entrepreneurial journey and to create a life of impact, time, and financial freedom. This book will crack you open to the infinite possibilities of what life can be without a glass ceiling!”

— Gabrielle Bernstein, #1 New York Times best-selling author of The Universe Has Your Back

“If you know you were made for more but don’t know what that more is or how to get there, Amy takes you by the hand and gives you the tools, the courage, and the roadmap to help you step into your destiny! Get ready—this just might be one of the most important rides of your life!”

— Jamie Kern Lima, New York Times best-selling author of Believe It and founder of IT Cosmetics

“Amy was one of the first people to paint a brighter future different from my present reality, but she didn’t just share her ideas . . . she gave me her exact steps. This book unlocks a clear path to starting a digital business and also empowers you to push fear aside to step into your destiny.”

— Jasmine Star, creator, podcaster, and CEO of Social Curator

“There’s one word to describe this book: FINALLY! You’ll finally have the opportunity to pursue your dream and escape the rat race, and you’ll finally have a clear and solid plan right in front of you.”

— Pat Flynn, best-selling author of Will It Fly? and Superfans and host of the Smart Passive Income podcast

“This book made me want to start my business all over again because it’s so inspiring and practical. Amy’s the best teacher I know in this industry, and this book is gold if true freedom is your desire!”

— Kate Northrup, best-selling author of Do Less

“Amy Porterfield is the TRUTH! She has put together the most practical guide to building an online business that helped me personally in a major way. This book is everything I wish I’d had when I traded in the ‘employee’ title for ‘entrepreneur.’”

— Anthony O’Neal, CEO, author, speaker

“From setting non-negotiables to ‘you’re not for everyone, boo’ to unbossing, the book made me feel seen and equipped me with the tools to improve my craft. Even as an experienced course creator, the book was extremely helpful.”

— Teri Ijeoma, founder of Trade & Travel

“A stunning example of what’s possible when you dare to dream big. This book is a call to action for anyone who’s ever felt like they were made for more.”

— Ed Mylett, author of The Power of One More and peak performance expert

“No one knows how to help people build the business they were born to create like Amy! With her expertise and experience, combined with her deep commitment to always put people first, anyone can find the courage to pursue the business and life they’ve always dreamed of!”

— Julie Solomon, best-selling author of Get What You Want, business coach, and host of The Influencer Podcast

“Amy is a guiding light for any person asking themselves, ‘Am I on the right path?’ She takes the guesswork out of what it takes to step out of the cubicle and into a thriving business you love. Consider this book your personal blueprint to making your dreams a reality.”

— Jen Gottlieb, international speaker and co-founder of Super Connector Media

“As a female entrepreneur and investor, it’s refreshing to finally see a solid business book from the perspective of a woman business owner. This is the guide I wish I had when I was first starting!”

— Brit Morin, founder of BFF and Brit + Co and founder of Offline Ventures

“Amy has put together a blueprint for helping anyone go from idea to business to life you absolutely love. It’s a beautiful combination of high-level strategy and concrete ‘this is how you do it’ steps—all wrapped in inspirational real-world stories.”

— Stu McLaren, co-founder of Searchie
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Hobie, you have always thought of me as a “big deal” even when there was little proof.

Thank you for believing in me from the start, especially in the early years when I rarely believed in myself. I love you.
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Introduction

You Call the Shots

Fourteen years ago I walked into a meeting with my boss at the time, peak performance coach Tony Robbins, and a group of top-tier online entrepreneurs. Tony was looking to launch his products online in a bigger and more strategic way and wanted to learn from the best. The results didn’t disappoint: right there in our San Diego office sat a dozen of the number one experts in creating, scaling, and growing online businesses.

While today I might have been invited to that meeting as one of the experts, back then I was just a member of the content team who had been brought into the meeting to take notes. Little did any of us know the domino effect that meeting would have on my life.

One by one, the men around the table—and the experts were all men—began to tell their stories. This one had built a business around dating tips. That one had started a business sharing stock market strategies. A third had built a business educating would-be real estate investors. As different as their businesses were, there was one word their stories all had in common: freedom. Financial freedom. Lifestyle freedom. Creative freedom. But always freedom.

The word rang in my ears. My heart began to beat faster. I had never once entertained the idea that I could call the shots in my own career. The thought of it was exhilarating to me. To work when I wanted to work, how I wanted to work, and where I wanted to work? All thanks to this online business model they were teaching us?

I have no idea how they’re doing what they’re doing, I thought to myself, but I want a piece of it.

I’d never thought much about online marketing before. While I was taking notes, I wasn’t really taking in what they were talking about. Sitting in the corner of that room, my mind was spinning on one single thought: I was not currently free. It dawned on me that maybe I never had been. These men were charting their own paths, creating value in the world on their own terms. Me? I had been following a script for my life designed by someone else entirely. I wasn’t even sure who had written the script I was following, but it sure wasn’t me. One thing was clear: I would do just about anything to change my circumstances. From that day forward, I was on a mission to figure out how to be the boss of my own life. Which meant, first and foremost, becoming the boss of my own business.

The challenge? I had no freaking idea how to do it. There was no guidebook, no college course, no real training for how to launch your own online business. Worse yet, I didn’t see any women doing it. But even back then I knew I didn’t want to follow the path the men before me had paved. I wanted a business that suited all of me and my unique challenges, attributes, and life experiences as a woman.

While there are many people out there claiming to teach the art of launching an online business, I’ve found that most books are far too general. “Start a business.” “Come up with a great idea and test it.” “Build a following.” Advice like this will only keep you dreaming and dabbling. It’s too vague; it isn’t rooted in a proven process that has already been used thousands of times to build real businesses. And it doesn’t provide the practical framework that you need to actually and concretely get started. In addition, building a business is a balance between strategy and mindset. I can give you all the strategies you need to succeed (and I plan to do so!), but if you are not mindful of your thoughts and feelings throughout your business building journey, you are setting yourself up for a whole lot of frustration and overwhelm.

I know this from personal experience. I was that girl in the cubicle who knew I was made for more but for years was too afraid to admit it. I was too scared to make a change; too insecure to believe I could really do it. Then, once I finally mustered the courage to give notice at my stable job, I was on my own. It felt like trying to build a skyscraper without blueprints. Enter: years of embarrassing failures and crippling self-doubt. I fell flat on my face more times than I can count. Which is why I’m writing this book: to give you the road map I didn’t have. To walk you through the mindset shifts and step-by-step practicalities that come after you take the leap and give your notice. To help you start your own online business, become your own boss, and make more of an impact—and more money—than you’ve ever imagined.

I’ve created eight successful digital courses and a top-ranked podcast helping women build online businesses. My journey from corporate girl to eight-figure entrepreneur includes more messy ups and downs and painful lessons than I’d care to admit. But it’s all been worth it—because now I get to show you how to do the same.

I was 31 years old when I left my final nine-to-five job to start my own business. Before that I held countless jobs, with positions ranging from an event planner for a nonprofit organization, a sales coordinator in the publishing industry, and a marketing manager for Harley-Davidson dealerships. I’ve had a lot of jobs to say the least and all of them, for better or worse, helped prepare me for my wildest adventure into becoming my own boss.

In my business today, through a mix of mindset shifts and proven marketing strategies, I teach budding entrepreneurs how to find the courage to take the leap into starting their own business. Once they’ve taken the leap, I teach them modern marketing strategies focused on list-building, email marketing, online launching, and digital course creation to help them create thriving, profitable businesses. I’ve been able to create a multimillion-dollar business because I started with a strong, clear foundation that was deeply rooted in my values, skills, strengths, and purpose.

After many false starts, major fumbles, and painful lessons, today my life is exactly what I’ve designed it to be. I am a woman who calls the shots. And thanks to starting my own business teaching online marketing, I have time for the things that matter most and the means to do the things I want to do. I only work on the projects that light me up; I take vacations when I want and for as long as I choose; and I have the financial means to live where I want and contribute to the causes I care deeply about. And most importantly, I understand from the inside what it means to have the kind of freedom those men had been talking about in that conference room over a decade ago.

My deep desire is to see more women—marginalized women, women of color, women of all economic backgrounds, religions, and sexual orientations—hold more positions of power, call the shots, make more waves, make more money, and pave their own way, on their terms. I believe we can build these better futures—futures that demand the respect, recognition, and freedom we all deserve—for ourselves and the women who will follow in our footsteps. Together, supporting each other, we can turn the glass ceilings we’ve crashed into time and again into the floors on which we stand.

THE PROBLEM—AND THE SOLUTION

Let’s face it: even in this current day and age, gender equality in the workplace is still out of reach for many. Women make up 47.7 percent of the global workforce,1 but only 6.4 percent of CEO roles at S&P 500 companies.2 Men are promoted at 30 percent higher rates than women during their early career stages.3 Women are paid 82 cents on the dollar of their male colleagues, and it’s even worse for women of color, who make as little as 71 cents to each of their white male colleagues’ dollars.4 And 50 percent of women in STEM fields eventually leave their jobs because of hostile work environments.5

It’s no wonder that women working all different types of jobs—from teachers to therapists to service providers to corporate managers—feel stuck, underappreciated, uninspired, overworked, and underpaid. The answer to this problem is not as easy as finding a new job. Things might get better for you in the short term, but over time the frustration and dissatisfaction slowly come creeping back in.

If you feel stuck, you are not alone. I was exactly where you are right now, stuck in a situation I desperately wanted out of, but also feeling completely confused as to how to make a shift. What I learned then is that creating your own online business is the ultimate solution. And it’s the only real solution—because it allows you to be your own boss, call the shots, and become untouchable from gender gaps, glass ceilings, and hostile workplaces.

When I talk about “creating your own business,” I’m talking about living a life by your own design—creating something that sparks joy for you, impacts lives, fosters creativity, and allows you to control your financial future. Your life will be dramatically different when you begin to live by your own rules and call the shots the way you see them.

After working with tens of thousands of students—mostly women—I’ve discovered the two big challenges that often stand in the way of taking the big leap to decide to be your own boss. First, you must find the courage to admit you’re unhappy where you are and that you want more. The second challenge is not knowing where to start.

It took me years to admit to myself that I wanted a better work life. Each time I dared to dream of being my own boss, I would instantly think, That seems too risky. What if I crash and burn? Besides, I have a great job. It’s stable. What if I can’t make any money? I should be grateful! Plus, I don’t know enough to go out on my own. What if I have to beg for my job back?

This immobilizing self-doubt keeps a lot of women from going after their dreams. But what I’ve seen is that the origin of this fear is not based in reality—it’s actually about something much deeper. Deep inside, so many women believe that we are not good enough, talented enough, smart enough . . . heck, the list of “not-enoughness” can go on and on.

But what if you do allow yourself to take this opportunity? What if you take the stand that you do deserve more? What would that mean for other areas of your life? Would you start to believe you deserve more in your marriage? In your friendships? In your relationship with yourself?

And then comes the second challenge. What are the actual steps I need to take to turn my desire for more into a legitimate business? What will people think? What would I sell? Who would buy from me? How do I grow an audience? How will I find the time to start this? Can I do it alone? The exhausting list of unknowns is enough to send a girl straight back to her cubicle.

In this book, I provide a concrete, easy-to-follow online business start-up plan. Your journey will include the most important actions you need to take to ensure you have built a solid business foundation that you can continue to grow and scale for years to come. The goal is to do it the right way from the get-go. We will focus on the most important steps to help you take the leap from your current situation into entrepreneurship, while implementing proven strategies for success, including finding your audience, tackling social media, crafting compelling content, growing your email list, and creating profitable offers to make you money. Chapters 2 through 12 each contain a “Do the Work” exercise to give you a direct experience of progress, every step of the way.

It’s the book I wish I’d had as I was desperately trying to find the courage to start my own business, filled with actionable steps as well as the encouragement you’ll need to keep steady when the fears and doubts come flooding in from all sides. This isn’t just a bunch of random advice; it’s a blueprint I’ve been teaching for years, with proven results for women from all walks of life. This book, in and of itself, is a journey, and I encourage you to give yourself the time and space to implement what you learn, one step at a time. This book is not meant to be a quick read that you get through in a weekend and then move on to the next great business book on your list. If you don’t give yourself the time and space to implement the strategies laid out for you, you will miss out on the magic! You’ve got to do the work, and I’ll show you how each step of the way. Use this book as your field guide. Grab your highlighter to call out the most important sections, dog-ear the pages that speak to you the most—really sink your teeth into this experience! And remember, there is no need to rush; in fact, take all the time you need. After all, you are creating a life and business by your own design, and that kind of greatness takes time.

The end result? You—becoming your own boss. You—shattering the glass ceilings above you. You—making a bigger impact and more money than you ever imagined. You—experiencing endless possibilities and opportunities that right now might feel like a distant dream, but—I promise!—can soon be your reality.

You are wildly capable of making your dream business and lifestyle a reality. I’m going to be with you, virtually holding your hand and cheering you on the whole way.




Chapter 1

Decision Time

How to Turn Your Dreams into Your Reality

About six months before I left my corporate job, I had a fateful encounter with an executive in the organization. The company was growing, and as counterintuitive as it might sound, we were shutting down a few profitable lines of business to make room for the new changes. Many projects that had been planned for months had been changed or halted altogether.

Around the same time, Tony Robbins was going to be featured on the Today show. One thing that is unique about Tony is the way he preps for media appearances. The man does his homework. With the help of his team, he rigorously researches and prepares, not only for the interview topic, but also for the people who will be interviewing him, and even other interview guests. He cares about the entire experience and never cuts corners.

This interview was no different. Unfortunately, the team member who was supposed to be gathering all the research for this appearance had been dealing with a family emergency. When it became clear—at the very last minute—that she wasn’t going to be able to support Tony, I was asked to step in. I had about five minutes to familiarize myself with the interview topic and research details and specifics of the interview when my phone rang.

It was a VP wanting to know what the interview points were, who would be interviewing Tony, and more. I was not prepared to give her what she needed and explained that I’d only been brought on this project a few minutes before.

“But you were in the content meeting yesterday, weren’t you?” she demanded, frustration oozing through the phone.

“No,” I replied. “I recently transferred out of the content department and moved into a new marketing role. I am on the marketing team now.”

“Amy,” she said. “That is ridiculous. You are not a marketer!”

I froze instantly. Soon tears were streaming down my face. Her words had crushed me.

I’m not sure where she was coming from that day. We were both in a tense, time-sensitive situation, and she was confused as to why I was in a marketing role when she had only ever known me in content. But the truth is, it really doesn’t matter what she meant because the point of this story is what I made her words mean—and how it almost derailed my entire entrepreneurial journey. I turned “You are not a marketer” into You are worthless and You will never make it on your own and Who do you think you are? I could have let these thoughts—and that moment—change the trajectory of my plan. But I didn’t. Instead, I saw it as my “nudge from the universe” to make a new decision, and that’s exactly what I did. I instantly doubled down on my exit strategy and used that experience as fuel to keep going.

My students tell me similar stories. Janine’s moment of clarity came after she had spent six long, tedious months working on a specific campaign—which had included weeks spent in a hotel room, many missed family events, including her daughter’s big dance recital, and more anxiety than she had ever experienced before. Then she read in an email (that she just happened to be cc’d on) that the project was canceled and the campaign was moving in a different direction. Instead of focusing on all of her lost time and added stress, she promptly opened up her calendar and chose her exit date (something I will teach you how to do in Chapter 2!).

After building a career for more than three decades, Anne’s opportunity to choose a new path came the day she was called into her boss’s office to be told that her corporate position had been eliminated. Three years later, Anne was still trying to land another corporate gig when her husband turned to her and said, “You know, sweetie, you were meant for something better than this.” She decided to take the leap and follow her dream of creating her own business, The Pattern Design Academy®, a program for people who want to explore the online art field and are figuring out what’s next in their lives.

Sue had been out of the workforce for seven years, raising her babies while her partner worked full-time. When she was ready to work outside the home again, she couldn’t believe how much the world had changed. She got her opportunity to make a new decision after a series of terrible interviews for jobs she didn’t even want, where she’d be working for people less experienced than her. She decided that was not going to be her reality. Although she was terrified to go out on her own, her gut told her to build her own business. Today, Sue successfully owns an education-and-training company focused on women and investing.

If any of this sounds familiar to you, you’re in the right place. Working for yourself means never facing these humiliating, degrading, and frustrating moments again. It also means you get to experience a totally different type of life, one that allows you to design your work around what matters most to you. It also means that, at least in the beginning, you’ll work harder than you’ve ever worked in your entire life. But trust me, it will 100 percent be worth it.

So the first step is to decide you’re going to do this. If you weren’t up to it, I don’t think you’d be reading this book. But you have to choose for yourself. Remember, saying yes to creating your own business doesn’t mean you won’t have doubts, fears, and worries about your future or your ability to pull this off. Saying yes just means you believe in yourself—and your ability to build a business—just a little bit more than you don’t.

And a quick side note: If you’ve already quit your job or have been taking time off—or if you already have a business but still feel like you’re working for others—you’re in the right place. You might be a little farther down the path of your entrepreneurial journey, but if you’re like me and most of my peers, you started off without a guidebook. That means you might have missed a few important steps along the way, making it more difficult for you to see the kind of impact and revenue you set out to create. If that’s the case, use this guide with a beginner’s mind and allow yourself to go through each of the steps, triple-checking that your foundation is solid and fully optimized to generate the kind of success you deserve.

ARE YOU THE ENTREPRENEURIAL TYPE?

At its heart, mine is the story of a little girl who wanted to be told what to do.

It started with my dad. I grew up in Southern California, and when I tell you that my family was blue collar to the core, I mean it. My dad was a firefighter, and my mom worked part-time as a hairstylist. They had a marriage that would be defined as “traditional” by most standards: My mom managed the chaos of everyday life, driving my sister and me to every appointment, recital, and playdate and making sure there was a homemade dinner on the table every night. My dad provided financially for the family and always called the shots. When I was growing up, I thought that was just the way it was—the man of the house made the most money and set the rules.

I was on a perpetual mission to impress my dad and learned very early on to be a yes-girl. It started with following his house rules—including doing my chores and never, ever talking back. When I showed him my straight-A report card, he would tell me how proud he was of me and take me out to a special dinner to celebrate. After college, when a report card would no longer do the trick, he was always the first call I made to share news of a raise, promotion, or award at work. He would tell me he was proud of me and we’d talk about my future and all the opportunities that lay ahead of me.

Over time, I moved from wanting to impress my dad to wanting to impress my employers. I worked late into the night, took on extra projects, and traveled at a moment’s notice. I was addicted to people thinking I was “on my way up.” I lived for raises, awards, and accolades. The word boundaries was not even in my vocabulary. I felt any no would be a sign of weakness, which would inevitably result in my replacement.

You need it now? Of course!

You want me to do it over, even though it took me months to perfect? You got it!

You want me to fully sacrifice my personal life and only live for work? I’m your girl!

Although I hate to admit it, I was desperately seeking validation from my bosses because I did not value or love myself. In fact, if you’d asked me back then about my inherent value as a person, I would have looked at you funny. People have value just for being themselves? I would have thought. Maybe other people, but not me. My value comes from how hard I work. Did I mention I just got promoted?

I would have liked to think I was working hard for the benefit of others. There I was, working for Tony Robbins—a coaching organization that transformed tens of thousands of lives every single year. But if I was honest, helping these people was not my motivation. I wasn’t working my tail off to change lives, to support others in need, or to do good in the world. Nope, I was going above and beyond, overdelivering in everything I did, for one single reason: to impress my bosses. (And everyone else around me, for that matter.)

Impressing people translated into being important and valuable. I was addicted to the validation that came from working hard. Validation that came from the outside, by the way, because giving myself validation wasn’t even on the menu.

Thankfully, an experience in my early thirties—near the end of my perpetual corporate climb—altered my course. Val, my best friend since the seventh grade, had finally found her perfect match and was getting married. It was a destination wedding, tucked away in a sleepy seaside town. A fairy tale by any measure—except my own.

Sleepy seaside town translated into only one chilling thought: no Wi-Fi. Back at work, we were finishing up a big project, and I was the one in charge of all the moving parts. I had to be at the wedding—I mean, I really wanted to be—but I also couldn’t unplug.

So I hatched a plan. Between the champagne toasts, rehearsal dinners, and posing for selfies with the bride, I would secretly dash around town, hole up in the backs of cafés, and grab what Internet service I could. It would be fine. As long as no one from the wedding party saw me, nobody needed to know.

Or so I thought.

At the wedding reception, my best friend turned to me and said, “All you do is work.” The look of total disappointment on her face is still burned into my memory. My whole body grew hot with embarrassment, and I could feel the sting of tears welling up, just one blink away. All I could say in response was, “I know.” I couldn’t even look her in the eye because I didn’t want to confront what I knew to be true. My entire life was work, and I hadn’t been present for all the special moments in my life.

The truth was (and still is) that hard work is how I “do life”—I will always find value in working hard, and frankly, I enjoy it. I think it’s important that I own that. But at that moment, I knew something was off. Very, very off.

Did I have an aha moment, call the company, and quit in that very moment? Nope. Monday morning I was back at my desk—and right back to chasing raises, promotions, and attagirls. But there was a crack in my armor that would only grow wider.

In time my self-awareness grew, as did my desire for a different kind of life. Once freedom was on the menu, it was destined to be mine. A burning desire to be in charge grew within me until I absolutely could not ignore it. The thought of working for someone else or being on someone else’s time no longer felt right to me. As I was planning my exit, I slowly shed the yes-girl identity and began to see myself as a business owner. I could feel a massive shift happening and I was ready to embrace it at any cost.

WHAT’S YOUR WHY?

When I ask my students why they want to start their own businesses, the most common responses are “I want to change the world!” and “I want to help as many people as possible!” But while I’m sure the





DEALING WITH COLD FEET







YOUR CONCERNS ARE NORMAL



	I don’t know exactly what business I want to start.



	I/my spouse/my partner is worried the bills won’t get paid.



	I’m afraid to put myself out there—what if I fail?



	I don’t have any capital to get started.



	I’m afraid I can’t do it.



	When I think of going out on my own, I can only see the ways it could go terribly wrong—I can’t even imagine myself succeeding.



	I’m afraid of what my family and friends will think when I tell them of my plans. I don’t think I’ll have the support I need to take the leap.



	Deep down I don’t believe that I could ever make a full-time income in a business I created from scratch.



	Other people are already doing what I want to do, and they are already successful at it. There’s no room for me.



	I just don’t think I am ready. Maybe I should revisit this in a year or two when my life will feel less messy.
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