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​Introduction
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The employment interview is an exchange of information between the candidate and the selecting official/recommending panel. It provides the candidate with the opportunity to sell themselves, and management with the opportunity to sell the position and the organization. While interviews have traditionally been in-person, they are now just as likely to be conducted virtually, either as a first-round screen or the entire process.

On average, interviews last about 45 minutes, so it is vitally important for you to represent yourself well from the outset. From first impression to final goodbye it all counts. The interviewer will assess if you are the right candidate for the job, discover your potential for promotion and work out whether you fit into the company’s environment.
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​Preparing for Interviews
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●  Research the organisation


Prepare to ask about the organisation and/or position based on your research. This should include reviewing their website, their recent press releases, and even their social media pages to get a feel for their culture and values.


●  Plan what to wear


Dress for the role and the company. While conservative business attire is always a safe bet, be sure to research the company’s culture. For creative or tech roles, a more modern, polished look might be appropriate. For video interviews, a professional top half is crucial. Make sure your clothes are neat and wrinkle-free. Overall, your appearance should be neat and clean.


●  Plan what to bring


A notepad or professional binder and pen. A list of references. Information you might need to complete an application. A portfolio with samples of your work, if relevant. For a virtual interview, also be sure to have a charged laptop, a good quality headset, and a stable internet connection. Have a copy of your resume open on your desktop in case you need to reference it.


●  Pay attention to non-verbal communication


Be mindful. Nonverbal communication speaks volumes. Start ahead. Remember that waiting room behaviors may be reported. Project confidence. Smile, establish eye contact and use a firm handshake. Posture counts. Sit up straight yet comfortably. Be aware of nervous gestures such as foot-tapping. Be attentive. Don't stare, but maintain good eye contact, while addressing all aspects of an interviewer's questions. Respect their space. Do not place anything on their desk. Manage reactions. Facial expressions provide clues to your feelings. Manage how you react, and project a positive image. For video interviews: Ensure your camera is at eye level and your background is clean and professional. Maintain eye contact by looking at the camera, not the screen. Your headset or headphones should be good quality to ensure clear communication.
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​Interview Pitfalls to Avoid
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●  Dressing inappropriately

●  Arriving late

●  Bringing a drink or food with you

●  Using your phone during the interview

●  Not knowing anything about the company

●  Fuzzy Resume facts

●  Talking too much

●  Badmouthing past employers

●  Having a cluttered or unprofessional background on a video call

●  Sounding disengaged or distracted during a virtual interview

●  Not having a good grasp of your own social media presence

●  Forgetting to prepare for behavioral questions using a structured method.
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​The STAR Method: A Framework for Behavioral Questions
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The STAR method is a simple but powerful technique for answering behavioral interview questions. It helps you provide a structured, detailed, and results-oriented response that showcases your skills and accomplishments. When an interviewer asks, "Tell me about a time when...", you can use this framework to craft a compelling answer.

S - Situation: Briefly describe the background or context of the situation. Who was involved? Where were you? What was the goal?

T - Task: Clearly explain your specific responsibility or task in that situation. What needed to be done?

A - Action: Detail the specific actions you took to address the task. This is the most important part of the answer and should be focused on what you did.

R - Result: Describe the positive outcome or result of your actions. Quantify the results whenever possible (e.g., "I saved the company 15% on costs," or "I increased team efficiency by 20%").
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​Sample Interview Questions and Answers
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We will now apply the STAR method to some of the most common interview questions.

Question 1: "Tell me something about yourself?"

This is often your first and most important opportunity to make an impression. Instead of reciting your resume, use this as a concise "elevator pitch." Your answer should be a brief narrative that connects your past experience, relevant skills, and passion directly to the role you are interviewing for.

Example Structure:


●  Present: Start with your current role and a key accomplishment.

●  Past: Briefly mention how you got there and a relevant experience.

●  Future: End by explaining why you're excited about this specific opportunity and how your skills align with the company's needs.


Example Answer: "I am an experienced HR professional with a strong background in compliance and employee relations. In my last role, I successfully streamlined our onboarding process, which improved employee retention by 15%. I've always been passionate about creating supportive and efficient workplace environments. When I saw this opportunity at [Company Name], I was particularly drawn to your focus on [mention a specific company value or project], as I believe my skills in [mention 1-2 key skills] would allow me to make a significant contribution to your team."

Question 2: "How do you see yourself growing professionally in the next few years, and how does this role fit into that vision?"

This question is less about a rigid, detailed plan and more about your ambition, professional growth, and commitment to the company. The interviewer is assessing whether your goals align with the opportunities available at their organization.

Example Structure:


●  Focus on growth, not a specific title: Instead of saying you want to be a manager, talk about the skills you want to develop and the impact you want to have.

●  Connect your future to their company: Show that you've thought about how you can grow with them. Mention a specific area of the company or an initiative you are interested in contributing to.

●  Keep it realistic and professional: Avoid personal goals like "I want to be retired" or "I want to be a millionaire."


Example Answer: "In five years, I hope to have become a subject-matter expert in [specific area relevant to the job, e.g., 'digital marketing analytics'] and to have taken on more leadership responsibilities within a team. I am excited about this role because I see the opportunity to not only grow my skills in [mention a key skill from the job description], but also to contribute to the company's vision for [mention a company-wide goal or project]."

Question 3: "Why did you leave your last job?"

Be honest but diplomatic. Never speak negatively about your past employers, managers, or coworkers. Focus on the positive aspects of your new search, and reframe any challenging situation in a professional light.

Common Scenarios and How to Handle Them:


●  Career Change: "I've been in [your previous field] for some time and have learned a great deal. I realized, however, that my true passion lies in [new field], and I'm looking
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