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​SECTION I: GETTING INTO THE RIGHT MINDSET AS AN INTERVIEWER
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​GREAT INTERVIEWS START WITH INTENTION, NOT JUST PREPARATION. HOW YOU SHOW UP AS AN INTERVIEWER DIRECTLY INFLUENCES THE QUALITY OF THE RESPONSES YOU GET.

Be Prepared, Even Without a Script

Even if you don’t have a full list of written questions, always know the key topics you need to cover. Walking into an interview unprepared can make you look unprofessional and leave you scrambling to keep the conversation flowing.

I like to think of it as having an “interview map.” You don’t need turn-by-turn directions, but you should know the destination. Ask yourself these questions.


●  What story am I trying to uncover?

●  What’s my backup plan if they shut down or give one-word answers?

●  Where’s the tension, conflict, or resolution in their story?



If you’re clear on the purpose of the interview, you can let the conversation flow naturally while keeping it on track. A little preparation goes a long way in making you feel confident and in control.

Know Who You’re Interviewing

Even if you only have five minutes to prep, know who will be in front of you. At the very least, know their name, how to pronounce it correctly, and why they’re being interviewed.

It’s a small effort that shows respect and sets the tone for the entire conversation. When possible, go deeper with some of these questions, for example.


●  What’s their background?

●  Are they naturally talkative or more reserved?

●  What’s the most recent thing they’ve done that’s relevant to this interview?

●  Have they had any experiences or controversies that might come up?



This basic context helps you frame questions in a way that resonates with the interviewee and avoids awkward moments. It also shows you care about their perspective, not just about getting soundbites.

Leave Opinions and Emotions at the Door

Your role isn’t to agree, disagree, or judge. Your role is to guide the conversation, letting the interviewee’s truth unfold naturally. If you express your personal opinions, even subtly, you can make the interviewee feel judged, causing them to shut down or become defensive.

Active listening is key. Instead of thinking about your next question while they’re speaking, stay engaged with what they’re saying. If something surprises you, lean into it and ask, “Can you tell me more about that?” This creates a space where interviewees feel heard, which often leads to richer responses.

Self-Reminder: You’re Here for an Interview, Not Your Comfort Zone

One of the most important mindset shifts for any interviewer is recognizing that your comfort is irrelevant at the moment. Often, our hesitation to ask certain questions or press certain buttons comes from our own discomfort, not the interviewee’s.

Before I start, I remind myself that I’m here to conduct an interview, not to project my comfort onto the conversation.

The interviewee will show you how comfortable they are. Your role is to ask the question, give them the space to answer, and respect whatever boundary they set. Never assume something is “too much” just because it feels like that to you.

For example, if you’re nervous about asking a sensitive question, don’t soften it unnecessarily. Ask it respectfully and let them decide if they want to answer. You’ll often find that people are more willing to open up than you expect.

Pray (or Center Yourself) 

Personally, I pray. I ask God to speak through me, guiding the conversation with clarity, empathy, and purpose. It’s His interview, not mine. Even if prayer isn’t your practice, take a moment to breathe or meditate, clear your mind, and focus on being fully present for the conversation.

Trust the Process

Every interview will have moments that feel off-track, awkward pauses, or emotional peaks. That’s normal. Stay calm, stay curious, and know that some of the best soundbites often come from unexpected moments.

KEY TAKEAWAYS


●  Your personal comfort is irrelevant.

●  Always have a plan, even if you don’t have a script.

●  Know who you’re interviewing, it shows respect and keeps the conversation authentic.

●  Stay present and neutral; your energy sets the tone.

●  Silence isn’t awkward, it’s space for truth to emerge.


PRO TIP:  Own the chair before you ask the first question. Walk in with a plan, take control of the energy in the room, and trust that you’re the one guiding the conversation and not just reacting to it.
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​SECTION II: BRIEFING TALENT BEFORE THE INTERVIEW
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​THE SUCCESS OF AN INTERVIEW OFTEN STARTS BEFORE THE RECORDING BEGINS. A STRONG PRE-INTERVIEW BRIEFING BUILDS TRUST, SETS EXPECTATIONS, AND ENSURES THE FLOWS SMOOTHLY.

Build Rapport

Start with casual conversation. "How's your day been?" or "Did you find the place okay?". Small talk might seem forced, but it relaxes your interviewee and creates a sense of connection.

Explain the Flow

Walk your talent through how the interview will go.

"Think of this like a casual conversation, not a formal interview. If you stumble, don't worry, just pause and start again."

Let them know you'll guide them through different topics and that they don't need to worry about sounding perfect.

Set Expectations

Reassure them with "The best interviews feel natural. Just speak from the heart. If something doesn't sound right, we can redo it."

Let them know you might reframe questions for clarity but that they're welcome to ask for clarifications, too.

Emphasize the Safe Space

I always make it clear that the interview is a judgment-free zone.

"This is a safe space. Honestly, nothing you can say will surprise me - I've heard it all. This isn't about judging or catching you off guard. So please speak freely, without holding back.” 

This reassurance often helps talent relax, knowing they're being interviewed by someone who's there to support, not scrutinize.

Encourage Complete, Contextual Answers

Another key thing I stress during the briefing is the importance of answering questions in complete sentences with context. I explain it this way: "When I ask a question, imagine the audience hasn't heard what I just asked. Your answer should stand on its own, without needing my question for context." For example, if I ask, “How are you feeling today?" Instead of just saying, “Good," I encourage them to say, "I feel good today because I finally got some rest after a busy week."

This approach gives editors usable soundbites and ensures the story flows naturally without awkward gaps.

Eye Line & Monitor Setup

If you're filming, let them know where to look-at you or the camera. If

they're self-conscious, consider turning off the monitor feed so they aren't distracted by their own image.

Emphasize Present Tense (for Unscripted & Documentaries):

Encourage them to speak in present tense to keep their responses feeling immediate and in the moment. For example, instead of “I was mad”, they should respond with something like, “I'm mad and can't believe it's happening."

Clarifying Conversation Flow

The last step during my pre-interview briefing is reminding the interviewee to let me finish my question before answering. This prevents us from talking over each other and ensures clean, usable audio. If talent jumps in while I'm still speaking, their answer can get cut off or muddled, making it harder to edit later.

I usually say something like this: "To keep things smooth, wait for me to finish my question before answering. That way, we don't accidentally talk over each other, and your response will be clear and easy to follow."

It's a small detail, but it makes a big difference in how the interview feels and how easy it is to work with in post- production. Most talent appreciates the reminder, which helps the conversation flow naturally without interruptions.

KEY TAKEAWAYS


●  Create a Safe Space: Build rapport, set expectations, and emphasize that the interview is judgment-free.

●  Encourage Strong Soundbites: Ask for full, present-tense answers with context, avoiding one-word responses.

●  Clarify Logistics: Confirm eye line, remind them not to interrupt questions, and reassure them they can pause or rephrase anytime.



PRO TIP: I always end the briefing by saying: "We're here to tell your story in the most authentic way. You aren't having a conversation on your own, I'm here to guide you." 
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​SECTION III: CONDUCTING THE INTERVIEW - BEST PRACTICE
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​ONCE THE INTERVIEW STARTS, YOUR ROLE IS TO GUIDE THE CONVERSATION. A SUCCESSFUL INTERVIEW FEELS LIKE AN HONEST CONVERSATION, NOT A CHECKLIST.

Start Soft: Warm-Up Questions

I always begin with easygoing questions to help the interviewee get comfortable speaking. Questions like the ones below help ease nerves and build momentum.


●  How are you feeling going into today?

●  What's been the highlight of your week so far?

●  Tell me a little about what brought you here today.



Exception to the Soft Start Rule

If someone is already emotional (angry, crying, or visibly shaken), I skip the warm-up and ask them to tell me what's going on. This open-ended question invites an unfiltered, honest response without feeling forced.

Match Their Energy

If they're calm and reserved, stay gentle and patient. If they're animated and excited, reflect that energy. People tend to mirror the mood you project.

Let Them Talk

After asking a question, don't rush to fill the silence. People often reveal more when given space to think. I count to five in my head before jumping in if there's a pause.

Rephrase for Clarity

If an answer feels incomplete or vague, I gently reframe the question this way; 

Instead of "Why were you upset?" try "Can you walk me through what happened that led to you feeling upset?"

Keep It Conversational

Avoid sounding like you're reading from a checklist. Use their answers to guide your next question, like "That's interesting. Can you expand on that a little more?"

KEY TAKEAWAYS


●  Warm-up
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