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			Endorsements for 
The Five-Tool Team

			“Ricardo Valerdi’s The Five-Tool Team includes ‘humanity’ together with his innovative approaches to leadership and decision making. He recognizes when the volatility of human nature is significantly involved in the work execution, then priorities shift away from developed percentages information. Too often the expectations of percentage systems negatively overwhelm the realities of human involvement. Success depends on understanding the potential and limitations of developed information and matching them with the human abilities to evaluate and adjust. 

			Years ago I was challenged to lead and make decisions by ‘trusting my gut and not cover my butt’!, evaluate the real circumstances, lead and decide without relying on the “Baseball Book.” Since the early 2000s, the challenge remained to apply learned experiences to the current issues. The book is now percentage developed information. More than ever humanity leadership is needed to earn respect, trust and accountability.”

			—Tony La Russa, three-time World Series Champion, Baseball Hall of Fame

			“What makes this book truly special is its reach. These tools translate seamlessly across the worlds I coach every day: professional sports, where decisions unfold in seconds under immense pressure; business, where leaders must interpret incomplete information and act with conviction; and personal growth, where every challenge becomes an opportunity to learn and grow. The Five-Tool Team is a powerful guide for anyone committed to making better decisions and becoming the kind of leader others can trust—especially when the stakes are highest.”

			—Jim Murphy, #1 New York Times bestselling author, Inner Excellence

			“As a co-founder of multiple space startups, where split-second decisions could mean the difference between a successful launch and a spectacular failure, I’ve learned that great teams thrive on disciplined processes—not just lucky outcomes. Ricardo Valerdi’s The Five-Tool Team captures this essence brilliantly, framing decision-making as a team sport with lessons from the court, field, and beyond. I especially appreciate how Valerdi blends examples from sports, tech, and the military to demonstrate the universality of strong decision-making principles. Drawing from my own experiences building Phantom Space Corporation and navigating the high-stakes world of road racing—chronicled in my book Two Hours Until Dawn: What Entrepreneurs Can Learn from Racing—I see clear parallels in how Valerdi emphasizes fundamentals, like John Wooden’s sock ritual, to stack good choices and avoid costly pitfalls. The decision-making scorecard is a game-changer for gauging your current skills and charting improvements, while the tangible ‘what to do next’ sections and reflective questions at the end of each tool-focused chapter empower leaders to align their teams with that scorecard. This book is a playbook for leaders who want to turn chaos into championship wins. Essential reading for anyone aiming to elevate their team’s game.”

			—Jim Cantrell, Founding Team of SpaceX, founder and CEO of Phantom Space 
Corporation, author of Two Hours Until Dawn: What Entrepreneurs Can Learn from Racing

			“I’ve known Ricardo Valerdi for over twenty years, and The Five-Tool Team captures exactly why his work stands out. With clarity and real-world insight, he shows how decision-making becomes a true team sport when leaders focus on the right questions, examine data from multiple angles, analyze consequences, scrutinize options, and—most importantly—humanize the process. Ricardo’s FLASH framework is practical, memorable, and immediately useful for anyone building high-performing teams under pressure. I’ve seen firsthand how separating decisions from outcomes and creating space for challenge and ownership drives better results. This is essential reading for leaders who want to strengthen both their thinking and their teams.”

			—Brian Bjelde, SVP of HR and operations at SpaceX

			“Culture, accountability, and smart resource allocation win over time; this book gives coaches, managers, and leaders the tools to do exactly that. Read it if you want a roadmap for assembling teams that perform on the field and in the organization.”

			—Greg Byrne, director of athletics, University of Alabama

			“Ricardo Valerdi has written an absolutely essential book on making better decisions. He defines five critical points in decision making, chapter-by-chapter, in an acronym he calls ‘FLASH’—Focus on the questions, Look at the data from multiple perspectives, Analyze the consequences, Scrutinize the options, and Humanize it. Every one of these points is something that I’ve seen some decision makers entirely neglect. He takes a practical, skeptical view toward both conventional decision-making as well as algorithms. He frequently makes the point that isolated outcomes are not the basis for judging decisions after the fact. It’s the decision-making process that matters and over time, not anecdotally, is how we judge the process. Readers will be drawn in by his numerous engaging examples, especially in sports. It is written for real decision makers who want to make their decision-making better. I can’t think of any book on decisions that jumps into more practical, immediately implementable, and impactful strategies for decision makers.”

			—Douglas Hubbard, author of How to Measure Anything and 
The Failure of Risk Management

			“Over a career leading large, complex organizations, I have learned that results ultimately reflect the quality of decisions teams make day after day. The Five-Tool Team captures this truth with remarkable clarity. Ricardo Valerdi offers a disciplined yet deeply human approach to decision making, one that balances judgment, accountability, and trust in environments where certainty is rare and consequences are real. This book is a valuable guide for leaders at any level who want their organizations to think more clearly, decide more consistently, and perform better over time.”

			—Jerry Hunter, former VP of Infrastructure at Amazon, former COO of Snapchat

			“The Five-Tool Team captures a practical, resultsfirst mindset, showing how the right mix of talent, clear incentives, and disciplined execution turns a group of individuals into a highperforming enterprise. This book brings to life the everyday mechanics of teamwork: negotiation, due diligence, role clarity, and operational followthrough. For anyone who values rigorous dealmaking and wants a playbook for building teams that actually deliver, this is a mustread.”

			—Jay Stein, J.D., president of Sand Capital, minority owner Colorado Rockies 
and Leeds United

			“I have had the pleasure and honor of knowing Ricardo for well over a decade since he brought science of sport and science of baseball to our youth and teachers. Together we have impacted and inspired thousands of students from all backgrounds with a new way to look at the world through STEM. Now he will be doing similarly for all of us who are challenged daily with difficult choices through The Five-Tool Team. There is no greater authority to combine his wisdom, experience, engineering approach, and passion for sports to shape how we come to powerful business conclusions.”

			—Derrick Hall, president, CEO, and general partner of the Arizona Diamondbacks

			“When you step into a locker room or a boardroom you quickly learn that talent alone doesn’t define success. What separates good teams from great ones is how well they prepare, how well they communicate, and how consistently they live their culture. The Five-Tool Team is exactly the kind of resource that is built for people who want to win the right way: together, with trust at the center, and professionalism in every action.”

			—Jedd Fisch, head football coach, University of Washington

			“Ricardo Valerdi’s Five-Tool Team offers a colorful perspective of the decisions that arise in day-to-day life, whether it is buying a house, choosing who to make the final play in a basketball game, dynamic pricing of tickets, or killing mosquitos. The book weaves a steady flow of insights and guidance between the stories that are not just entertaining—the anecdotes ground the advice in the events that are familiar to all of us. His myriad examples illustrate mistakes we all make when dealing with uncertainty: biased estimates, overcompensating for risk, and underestimating uncertainty (to name a few). He then blends practical advice to help guide people to make better decisions. The Five-Tool Team is an enjoyable, informative, educational book that touches on one of the fundamental dimensions of being human: making decisions.”

			—Warren Powell, professor emeritus, Princeton University and author of 
Reinforcement Learning and Stochastic Optimization: A Unified Framework 
for Sequential Decisions

			“Most books on decision-making tell you what to think. This one shows you where you stand and how to get better. The Rookie-to-All-Star scorecard alone is worth the price of admission—it gives leaders a concrete tool for assessing their team’s decision-making capabilities and identifying exactly where to focus development. Ricardo doesn’t deal in abstractions. He gives you a rubric, a framework, and a clear path forward. I’ve worked alongside him and watched him apply these principles in real time. This book delivers what every leader actually needs: a way to measure what matters.”

			—Alex Auerbach, Ph.D., performance psychologist for the Jacksonville Jaguars, 
former senior director of wellness and development for the Toronto Raptors, 
and author of Called to Greatness

			“I have known Ricardo Valerdi for many years from his role as our NCAA Faculty Athletic Rep during my time as the head coach at the University of Arizona. He has always been someone I counted on to help advise and guide our student-athletes during their college careers. My love for the bat and ball game and his tremendous background in sport science opened a friendship that I cherish to this day! Ricardo brings a rare blend of engineering, sports science, and real-world team performance to The Five-Tool Team.  His experience helping organizations like Major League Baseball, the US Army and the NCAA make better decisions is evident throughout his work. Valerdi makes a compelling case that decision-making is a team skill—one that can be taught, trained, and sustained.  The book is a valuable resource for coaches and leaders committed to building smarter, more connected teams. This book has given me great insight and understanding in my decision-making process!”

			—Mike Candrea, eight-time NCAA softball national champion head coach 
at the University of Arizona, Team USA Olympic Gold medalist (Athens 2004) 
and Silver (Beijing 2008)

			“The Five-Tool Team captures the essence of championship teams: if the process is sound, the results take care of themselves. Ricardo Valerdi hits a home run in this regard. This is mandatory reading for my players, who will be able to apply these tools on the field, in the clubhouse, and in life.”

			—Jay Johnson, head coach, Louisiana State University baseball, 
two-time College World Series Champion

			“Ricardo has written the book that I wish I had when I was starting my career in baseball. Decision making is what we do, not just in sports but in any profession, and this book is an excellent resource for thoughtful decision making in any domain. Let’s be clear, decision making can rarely be simplified down to a formula, but Ricardo provides well-articulated and well-researched guidance on improving decision making using the FLASH model, which is a brilliant framework for thinking about decisions. Ricardo’s writing is full of interesting and relevant anecdotes that are driven home with instructive ways of using his FLASH framework. Although now eleven years into my career, as the proverb goes, the second-best time to read this book is now.”

			—Ehsan Bokhari, Ph.D., assistant general manager, Chicago Cubs

			“Ricardo is a fellow UA faculty member who has inspired me with his passionate and innovative approach to leadership, decision making, STEM education, and inspiring our youth who are our leaders of tomorrow. I have had the privilege to have a lifetime filled with leadership opportunities. In the military in peace and war, in law enforcement, public health and medicine and academics. I find The Five-Tool Team is just the prescription that the world needs now to train and inspire our up-and-coming leaders in critical thinking and selfless decision making. Ultimately, all leaders are responsible for the destiny of others who trust us. Ricardo has provided us with an azimuth for critical decision making which is necessary for successful leadership. A must read for all present and leaders!!”

			—VADM (Ret) Richard Carmona, MD, MPH, FACS, 17th Surgeon General 
of The United States, laureate professor, University of Arizona

			“This book is both about effective teams but also about decision-making. The Five-Tool Team approach is actionable and universally impactful, all the way from sports teams to the most daunting engineering challenges like landing on the moon and going to Mars. We cannot do it alone. We cannot control the outcomes, but we can control what and how we decide.”

			—Oli de Weck, Apollo Program Professor of Astronautics, 
Massachusetts Institute of Technology

			“The ability to make decisions comes from the capacity to trust in oneself, especially to make them despite moments of overwhelming fear or great pressure. Both for individuals or for teams, Ricardo Valerdi’s book, The Five-Tool Team, will help you reach that level of trust for yourself and galvanize a team to trust in one another. This book will help you step into your power.”

			—Don Miguel Ruiz Jr., Toltec wisdom teacher, author of The Mastery of Self

			“Having spent my career working on high-consequence, complex systems, I’ve learned that great outcomes depend on great decision processes. Ricardo Valerdi’s The Five-Tool Team delivers exactly that: a clear, disciplined, and human-centered framework for making better decisions in uncertain environments. By combining data, structure, and psychological safety, Ricardo shows how teams can surface better questions, challenge assumptions, and arrive at smarter, more resilient choices. This is the decision-making framework I wish every technical leader had.”

			—Mauricio Peña, Ph.D., chief safety officer, Waymo

			“Ricardo has produced an incredibly useful leader’s playbook for better decisions. The Five-Tool Team is practical, disciplined, and team-centric—offering a clear scorecard, thoughtful questions, and tangible actions at the end of each chapter. Drawing from sports, the military, and technology, it proves that great decision making is indeed a team sport. Well done Ricardo!”

			—Len Jessup, Ph.D., former president of Claremont Graduate University 
and UNLV, former dean of Eller College of Management at the University of Arizona and Carson College of Business at Washington State University, managing partner 
of Desert Forge Ventures, and author of Self Less and Create More
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			Foreword

			by John Harbaugh

			Most people think high-stakes decisions are made in the moment at the precise instant when pressure is highest and the stakes are clear. A fourth-down call. A critical hire. A career choice. A strategic pivot. But the truth, as this book will argue from the opening page forward, is that sometimes we decide long before the moment arrives.

			By the time the game clock starts, nearly everything that matters has already been settled: your processes, your preparation, your principles, your ability to think clearly under stress, and the team that has been assembled. These are the things that determine what happens far more often than the split-second choice itself.

			In football, a play isn’t created when it’s called. It’s the product of countless hours of planning, rehearsing, and perfecting that came before it. The same is true in leadership and life. 90 percent of good decision-making happens upstream in how you think, in how you prepare, in what you believe, and in what you value. This is a book about that upstream work.

			Good decisions are not about chasing perfect certainty or hiding behind percentages. Models, data, and probabilities matter. But they are tools, not truth. A model may say a play has a 52 percent chance of success, but it rarely accounts for the cost of failure. A failed attempt doesn’t land softly in the remaining 48 percent; often it ends a game, erodes trust, or shifts momentum irreversibly.

			Experience teaches you things no model can: how people respond when things go wrong.

			Decision-making is about understanding risk within context. Sometimes going for it shows belief in your team. Sometimes not going for it shows belief in them too. Trust can mean putting the ball in their hands, or trusting them to respond to adversity after you make the conservative call. Good leaders know their people well enough to understand that difference.

			That’s why choosing who is on your team might be one of the most important decisions leaders make. Not just whether someone is smart, but if they think logically, whether they’re organized,  stay calm under pressure, process information quickly when it matters, and whether they can add it all up—emotion, situation, risk, and responsibility—without panicking. Decision-making is a human skill long before it is a technical one.

			Crucially, this book rejects the idea that decisions should be judged solely by their outcomes. Outcomes are visible; decision quality often is not. You can make the right call and lose. You can make the wrong call and win. If you conflate results with sound reasoning, you reward the wrong thing and you slowly undermine the importance of sound judgment. Good decision-makers must be willing to stand by principled choices even when the outcome is unpopular.

			That brings us to the central distinction that anchors this book: The differences between principles and methods.

			Principles are non-negotiable. They are the truths that do not bend with circumstance. They are written in stone. Work hard and you give yourself a chance to succeed; don’t, and you won’t. Prepare well and you improve your odds; rely on hope and you invite chaos. These are not opinions. These are truths.

			Methods, on the other hand, are fluid. They are strategies, tactics, and approaches. They are like water, which is powerful, adaptable, and sometimes dangerous if misunderstood. Methods can change based on context, opponent, timing, or resources. They are not right or wrong; they are effective or ineffective. And they must always serve the principles, not the other way around.

			When people confuse methods for principles, they argue endlessly. When they align methods to clear principles, they learn together. That is why questions matter so much. Asking questions is not an act of defiance; it is an act of shared understanding. The goal is not interrogation, but alignment. Not defensiveness, but clarity. Not to debate for their own sake, but vision held in common.

			In strong organizations and strong teams, questions are welcomed. But answers are framed consistently: Is this about principle, or is this about method? If it’s about method, everything is up for discussion. There may be a better way. There may be new information or a more effective approach. There may be blind spots that are clouding our judgment.

			If it’s about principle, the answer is simple: This is who we are. This is what we stand for. This is not up for negotiation.

			That clarity doesn’t just guide strategy; it shapes discipline, leadership, and culture. It forces you to approach every situation with intention, rather than impulse. It keeps emotions from hijacking judgment. It grounds decisions in something deeper than momentary pressure or public reaction.

			This book is not about finding perfect answers. It is about building a framework that allows you to make good decisions repeatedly, even when conditions are imperfect, information is incomplete, and outcomes are uncertain.

			Because in the end, the moment will come. It always does. And when it does, the decision will already be made by who you are, how you think, and what you stand for.

			 

			—John Harbaugh
Head Coach of the New York Giants
Super Bowl Champion

		

	
		
			Foreword

			by Tommy Lloyd

			Let me take you into the locker room and give you an inside look at one of the biggest decisions of my coaching career.

			The place was the SAP Center in San Jose, California. It was the Elite Eight game of the NCAA men’s basketball tournament. The lights felt brighter, the crowd louder, and the stakes heavier than anything most of my players had seen. Arizona’s roster that night was young, really young. We were starting three freshmen, guys still learning how to breathe through pressure and how to make the moment theirs. Across from us stood Purdue, a veteran, efficient team that had dictated the first half with physicality, crisp execution, and a knack for making the simple play at the right time. At halftime we were down by seven points, and the scoreboard reflected the kind of half where momentum had slipped away from us.

			I walked into the locker room with a clear choice to make. I could draw up a dozen new plays, try to micromanage every possession, and hope to out-coach a team that had been steady all night. Or I could do something counterintuitive: simplify, trust, and step back. I chose the latter.

			I told the guys what mattered most in that moment. I wanted them to focus on the things they controlled: effort, composure, and pace. Then I did something that surprised some people and felt right to me. I looked at the staff and the players and said, “The coaching staff and I are going to leave right now. You guys got a few minutes to talk amongst yourselves and kind of figure this deal out—and let’s go kick their a** in the second half.” I wanted them to own their response, to find the voice inside the locker room that would carry onto the court.

			What happened next was the kind of thing coaches dream about. The players used that time to reset, to remind one another of who they were and what they could do. When we walked back out, they opened the second half with an immediate burst, an 11–4 run that erased the deficit and shifted the tone of the game. From there the second half became ours. We played with a clarity and intensity that felt inevitable, and I remember sitting on the bench feeling more like a spectator than a coach because the team had taken over the game.

			For those young players, that night was a turning point. It was a lesson in responsibility, in belief, and in the power of collective decision making under pressure. For the fans who packed the arena and for everyone watching, it became a memory of how a group of young men rose when given the chance to lead. The energy in the building after that run was electric.

			This moment matters to me because it illustrates a principle Ricardo Valerdi explores in The Five-Tool Team, good decision making is not always about adding more control. Sometimes the best decision is to remove yourself from the center, to trust the people you’ve prepared, and to let them act. That is a counterintuitive approach that separates good leaders from great ones.

			Sometimes the best decision is to take a step back, trust your team, and watch them fly.

			 

			—Tommy Lloyd
Head Basketball Coach at the University of Arizona
2026 Naismith Coach of the Year

		

	
		
			Chapter 1

			Drive the Process, Not Just the Outcome

			Decisions are the only means you have to change your future life.

			—Ronald A. Howard

			On the first day of basketball practice at UCLA, legendary coach John Wooden would gather his players to deliver the first lesson of being a champion: how to put on your socks. The elite players he recruited—the likes of future NBA Hall-of-Famers Kareem Abdul-Jabbar and Bill Walton—thought this was unusual, even trivial. But they had a deep respect for their coach, who went on to win ten NCAA basketball championships in twelve years, including an eighty-eight-game winning streak.

			These were the most elite players in the country, recruited by the best program in the country, and their coach wouldn’t even let them touch a basketball until they learned how to properly put on their socks. Wooden did this because he knew that if the most fundamental building blocks are in place, the tasks that follow are built on a solid foundation. There is nothing more fundamental for a basketball player than their feet. If their socks had any wrinkles, blisters would develop on their heels or little toes. Blisters affect performance during practice. Poor practice performance would impede a player’s ability to execute plays, which would translate to substandard in-game performance. Wooden’s philosophy was that “it’s the little details that are vital. Little things make big things happen.”

			Over time, Wooden’s players came to see this lesson as a powerful symbol of his philosophy. Making a good decision about your socks would trigger a chain reaction of good decisions later on. Wooden knew that good decisions stack on top of each other.

			Many of Wooden’s players later reflected on his unconventional lesson with great admiration, recognizing that this simple ritual embodied Wooden’s genius. Hence, he inherited the nickname The Wizard of Westwood.

			What are your socks? Those simple decisions that are easy to overlook but if done correctly will have positive effects on other things you do. My metaphorical socks include drinking a glass of water in the morning so that I don’t get a headache or cravings to eat right away. Another is to look at my calendar in the morning and identify the most important things I need to get done that day. Without prioritizing, I easily get distracted by the most urgent thing, which might not be the most important thing. By identifying my priorities, I can be intentional about how to start my day.

			While Wooden’s lesson shows how small thoughtful choices can compound into long-term success, the reverse is also true. When we ignore fundamentals, our decisions can unravel quickly. Just as a tiny wrinkle in a sock can lead to blisters that undermine performance, neglecting the fundamentals in life’s bigger choices can create painful consequences. That is what this book is about: the fundamentals of decision-making. Some of these ideas might seem obvious, like the fact that every decision involves trade-offs, while others are counterintuitive, like the idea that the best decision might result in a loss. My goal is to help you cut through the noise and provide strategies immediately applicable to your own decisions.

			Two central beliefs ground the decision-making techniques in this book and the stories that bring them to life. The first is that everyone can become a better decision-maker. Your level of education, where you live, or the color of your socks do not matter here. What matters is something even more significant: the effort you invest in improving your decision-making skills. I strongly believe that decision-making is not a trait you are born with or without. It is a skill that you can master, much like writing, teaching, or shooting a basketball. Like any skill, it improves with deliberate practice, reflection on past choices, and a willingness to adopt better habits. Not after ten thousand attempts, but after only a few minutes. This doesn’t mean that everyone starts from the same place or faces the same constraints. Experience, incentives, and context matter a lot. Across all those differences, the real divide between good and poor decisions lies not in a person’s background but in the mindset they bring to the decisions they face.

			The second belief is that honest assessment and reflection must occur in a judgment-free zone. I am not here to judge the outcomes of your decisions, because so many forces lie beyond our control. Instead, we will focus on how you make decisions. That said, reflection and healthy scrutiny are still essential. I will challenge you to examine your decision-making process closely, to question your assumptions, and to look honestly at where your thinking could have been more complete.

			To break the ice, I’ll start by sharing one of the worst decisions I made in my life: buying a house without paying attention to the details, which later came back to bite me. Twenty years ago, my wife and I bought a two-bedroom home in Los Angeles, and the mistake wasn’t the house itself. It was how the decision was made. Desire created blind spots. I was so convinced I wanted the property that I skipped the most basic safeguard of hiring a home inspector. For a purchase of that magnitude, an unbiased professional opinion is essential. Without it, buyers risk walking into hidden problems they can’t see.

			The main house looked fine, but there was a detached garage with a tenant paying $1,000 a month. I counted on that rent to cover the mortgage. What I failed to do was question my own assumptions. I ignored information that didn’t fit the story I wanted to believe. That’s the trap of decision-making: When desire is strong, critical thinking often disappears.

			The consequences came quickly. Shortly after closing, a letter arrived from Los Angeles City Code Enforcement, stamped in bold red letters: CODE VIOLATION. The garage was an illegal dwelling. We had thirty days to evict the tenant and remove the plumbing. So, of course, we had to kick the tenant out, which meant we were also losing their monthly rent. My blind spot had turned into a financial and emotional setback, all because I didn’t put my socks on properly.

			Whether it’s basketball or real estate, the principle is the same: Good decisions build momentum, while bad decisions compound into consequences downstream. Wooden’s wisdom reminds us that success isn’t just about wardrobe comfort; it’s about focusing on the fundamentals. Later in this book, we will dive into the hidden forces that lead to poor decision-making, including biases, blind spots, and flawed mental shortcuts, and I will provide practical guidance to help you avoid these pitfalls. Because mastering the fundamentals is only half the battle. Learning how to sidestep the traps is what keeps your decisions strong when it really matters.

			The Anatomy of a Decision

			The medieval paradox of Buridan’s Ass tells the story of a donkey that someone placed exactly between two identical piles of hay. Unable to decide which one to eat, the donkey starves. The lesson is simple but profound. Not making a decision is itself a decision, and often the worst one of all.

			But when we make a decision, what is actually happening? Let’s begin with what a decision is:

			A conscious course of action and allocation of resources to achieve a stated set of objectives.

			There is a lot to reflect on here. Let’s unpack it.

			A conscious course of action. Decisions begin with intentionality. In sports, a quarterback calling an audible is not acting on impulse. He chooses tactics based on the defense he sees, the team’s field position, and how it fits into the game’s overall strategy. In business, a CEO deciding to enter a new market is making a deliberate move, not a reflex. Consciousness separates decisions from accidents. It is the awareness that a specific path is being chosen.

			Allocation of resources. Every decision requires committing something valuable such as time, money, energy, or people. A soccer coach deciding to rest a star player in the first half is allocating minutes strategically to preserve stamina or prevent the risk of injury for the next game. In business, allocating resources might mean shifting the budget from advertising to product development. Decisions are not just about intent; they are about where we place finite assets.

			Achieve a stated set of objectives. Decisions are purposeful. A sprinter adjusts her starting stance to shave milliseconds off her time. A company invests in customer-service training to improve satisfaction and retention. Without objectives, decisions are aimless. With objectives, they become steps toward a goal.

			Here lies an important lesson: We control our decisions, not their outcome(s). We can control the play we call, the budget we allocate, the stance we take. But we cannot control the bounce of the ball or the real estate market’s reaction. Wooden’s
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