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PRAISE FOR GOOD LISTEN

In Good Listen, Joe Pardavila shares his wisdom and experiences on how talking less and listening more can have a profound positive impact on our personal and professional life. Its a must-read for anyone who wants to learn the secrets of effective listening.

MICHAEL CLINTON

Author of ROAR: into the second half of your life

In todays world, we all know we are more connected than weve ever been in history, which is why its such a surprise when we realize how disconnected we feel. The connections are wide, but theyre not deep. We can send a quick hello to our family group text, or have a Zoom happy hour with our college friends, but those good conversationsthose deep, soul-baring, vulnerable and healing talksare harder to come by as we search for the perfect GIF. Joe Pardavila has spent his career having conversations with fascinating people, and his knack for connection takes those talks into unexpected and engaging places. Let him tell you what hes learned so that you can use it in your life and regain the human connection youve been missing. As you would expect from Joe, Good Listen is a very good hang.

DAVE HOLMES

Editor-at-Large, Esquire

Communicating effectively is a superpower. If you want to sharpen your skills, understand others better, and get your own message heard, Good Listen provides invaluable advice.

DORIE CLARK

Wall Street Journal bestselling author of The Long Game; executive education faculty, Duke University Fuqua School of Business

In a time when social media conversations amount to 280 characters or memes, its reassuring to see that Joe is reminding all of us that theres no innovation that can take the place of a meaningful, person-to-person conversation. He reminds us that curiosity, asking thoughtful questions, and being a great listener opens all of us to learning more and making meaningful connections.

SANDY GIRARD

Executive Vice President, Programming, Crooked Media

Good Listen takes us on a jaunty adventure down the central path by which humans connect with each otherconversationwith an expert talker as our guide. Pardavilas book is a good read for anyone who wants to both smile and learn along the way.

ALISON WOOD BROOKS

Professor, Harvard Business School

Ive worked in the audio space from the days when it was only radio to today, when audio is everywhere and hotter than ever in these new smart times. This book shows why audio still matters, and despite the changes that have happened within radio, there is still an enthusiasm for the sound of sound. Joe shares his journey from the kid in college to today where he is recognized for what he was involved in creating and what his contributions have become. Im honored to have been able to work with him and see firsthand the magic that he created.

MIKE McVAY

President, McVay Media Consulting
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INTRODUCTION

THE POWER OF CONVERSATION

FOR MY ENTIRE PROFESSIONAL CAREER, my goal has always been to give people a good listen.

Thats because it was, and still is, a big part of my job description, starting with my radio career. Remember radio? The thing you plug your iPhone into? Maybe on your way to work, you used to listen to your local morning team of DJs who brought you weather, traffic, and news sandwiched in between comedy bits, celebrity interviews, and a few crazy sound effects just to break things up. Well, thats where you would have found me if you lived in the New York City area and tuned in to 95.5 WPLJ-FM (or PLJ, as we called it at the time).

That was where I really learned my crafthow to effectively communicate and connect with people. For over twenty years, I was part of WPLJs successful morning team, where we interviewed all sorts of celebs and newsmakers. People like Ed Sheeran, Lady Gaga, Justin Bieber, Kevin Bacon, Mike Tyson, and Kim Kardashian regularly showed up in our studio to, yeah, promote a project and to talk with us for a few minutes. We used those few minutes to try and get something unexpected and surprising from our special guest star of the day. A lot of the time, we succeeded, and Ill be sharing a few of those experiences throughout these pages.



[image: img2.jpg]



But I want to be clearthis book isnt about talking to stars. Its about talking to anyone, including the guy at the counter of your neighborhood 7-Eleven if youre so inclined. Hey, you might find out a few fascinating facts about Slurpees. What is that stuff spinning around in those glass cases? Whats it made of? That should take up five minutes or so.

There is a certain power to conversation if you do it right, even with that 7-Eleven clerk. As a matter of fact, the most important and memorable conversations I ever had on the air were with hundreds of ordinary New Yorkers on one traumatic daySeptember 11, 2001.

That morning, a beautiful late summer day, we were doing our usual show, completely unaware that the city was about to be shaken to its core. Inside our studio our TV monitors were set to WABC-TV, the local ABC affiliate, because their weatherman was also our weatherman, Bill Evans, whos been on the air in NYC for decadeshe would pop in periodically during the broadcast to give our listeners the latest forecast. But then one of us glanced at the screen and noticed something very, very shockingsmoke was billowing out of one of the Twin Towers. WABC quickly reported what had happeneda plane had hit the iconic building, and as a result it was on fire. Accident? Maybe. Nobody was sure what was going on. But when the second plane hit the other tower, we all suddenly knew.

Our city was under attack.

Suddenly the whole vibe of our show changed. It obviously had to, as we were dealing with a terrorist strike the likes of which had never been seen before. The calls started pouring in. People didnt know whether their family members had survived. Others were caught in the heavy smoke and debris falling from the sky, not really understanding what was happening. Instantly we were taking calls left and right from confused and traumatized folks who were looking for answers. Heres a sample exchange during our show from that shocking day as events were just unfolding:

CALLER #1: The building is exploding right now. You got people running up the street. I dont know whats going on!

CALLER #2: It looked to me like there was a jet airliner that just turned right into it again.

SCOTT SHANNON: Well, if, if you just flipped the radio onits a little after nine oclockthis is WPLJ New York. Scott & Todd in the Morning. There is a horrible disaster. That was a second hit. Confirmed. Now another plane. That building is under attack.

CALLER #3: Its the south tower. This is terrorism.

Later on, people were desperately trying to find their loved ones. We tried to help.

CALLER #4: I wanted to make a plea. My brother worked for Cantor Fitzgerald. He was on the 104th floor, and all the calls that were making, were not getting very much turnout for Cantor people. If anybody saw him anywhere, or if anybody from Cantor got out, if they could call us and just tell us something, just anything.

You can find more excerpts from that horrible unforgettable morning on YouTube.

We were one of the few places people could call for help, as the internet was not nearly as ubiquitous as it is now. Not only that, but also most cell phones werent working because of equipment damage and network overload. So it was up to us to pass on every piece of information we learned. And when we couldnt answer a question, we tried to reach someone who could.

In a sense, we were the audiences surrogates because we were watching everything unfold live, just as they were, and we were just as upset as they were. It was almost like therapy for our callers to be able to talk to us and try to make some kind of sense out of what was happening, even though that ask was virtually impossible. How do you logically explain something so insane?

We tried for hours and hours. Our morning shift stretched into the afternoon and then continued into the night because the city had closed down, and none of the other DJs could make it to the studio to take over for us. We ended up being on the air from 6:00 a.m. to 8:00 p.m., fourteen hours in all, but we had enough adrenaline flowing that Im sure we could have kept going into the next morning. As it was I had to crash at a friends place that night because I couldnt get back home.

Of all the years I worked on the show, nothing ever bonded all of us together like that day did. We were totally focused on our mission, which was to help as many people as we could through the tragedy, and in the process we found ourselves suddenly connecting with our audience in ways we never imagined. We were used to entertaining people, but that day it was all about supporting a community that needed consoling and, just as importantly, some hope to hang on to. Years later I still run into people on the street who bring up 9/11 and remember how they listened to us all day long.

Because it was such an unforgettable experience, its strange to think that what happened on the air that day can never happen again. The media landscape has changed radically, and if, God forbid, another attack happened on our countrys soil, most people would be communicating online through social media, not trying to get through to a radio station to talk to their local DJ. For one thing there might not even be a local DJ around anymoreat least one whos on the air live.

The fact is I didnt leave radio; radio left me. WPLJ was sold to a Christian broadcasting company in 2019, so you might say I was fired by Jesus. Now its basically a satellite station simulcasting canned broadcasts. The result? Im no longer able to communicate with thousands and thousands of people simultaneously. Yeah, that feels like a loss. But there was a big gain in the aftermath as well. Now I have the privilege to connect with people at a deeper level than ever before. As the director and host of podcasts for ForbesBooks and Advantage Media Group, I guide people from all walks of life in how to share their expertise, as well as their life struggles and triumphs, through compelling conversation. So I still get to reach thousands of people, only now theyre listening when its convenient for them, not when I happen to be on radio broadcasting.

In a way this transition has been reassuring. I previously thought the art of conversation might have been going the way of the dodo and the DeLorean. After all most people now communicate through texts, chats, and emails, and emotions, of course, have been boiled down to emojis. But podcasts at the moment are ruling the day, and better yet they have brought back the concept of creating a good listenmemorable conversation that can inform and entertain, just like my old buddies and I used to do on the radio but stripped down and simpler. You may call it ordinary talk, the kind all of us do, whether were interacting with friends and family, work associates, or whomever.

But heres the thing. That talk doesnt have to be ordinary. It can be exciting, revealing, emotional, and even surprisingif you know how to make that talk as memorable and interesting as possible. Thats the idea that gave birth to this book. It occurred to me that a lot of other people out there may need the same kind of advice I give to newsmakers, CEOs, and other accomplished professionals on how to make their talk countbecause this advice applies not only to podcasts but also to life conversations that can be crucial. Im talking job interviews. Relationships. Family interactions. Sales. Dates. Work meetings. And of course chatting with that 7-Eleven clerk. How else are you going to find out what the Powerball jackpot is for that week?

So if youre one of those people who want to create a good listen in your professional or private life, keep turning the pages because theyre full of easy tips and tricks that will not only help you do well on your side of the conversation but will also inspire the other person to up their game.

Contrary to the clich, talk isnt cheap. Its a very valuable commodity. And youre about to learn how to leverage that commodity and collect a lifetime of dividends.
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CHAPTER 1

INTERNET KILLED THE RADIO STAR

HOW COMMUNICATION AINT WHAT IT USED TO BE

IM FAR FROM THE OLDEST GUY in the world, which is a good thing because its not a title you hold on to for very long. But still, as a Gen Xer, Ive seen a seismic change in my lifetime. The internet, in particular, turned the world upside down, especially when it comes to how we communicate. In this first chapter, Id like to talk about that big change, how it affected how we all connect with each other, and how I watched it all happen during my career in radio. This is all important because it not only informs the rest of the book, but youll also understand how I learned everything I know about how to create a good listen.

When Society Stopped Talking the Talk (Or at Least Cut Down on It)

It all used to be a lot simpler.

Before the internet and cell phones began to rule our lives, if you wanted to call someone, you had one choice: a landline. At home you would use the one in your house, and if you were out and about, you had to find a pay phone booth, the kind Superman used to change clothes in (at superspeed so he wouldnt get arrested for exposing himself, I would guess). Now its difficult to find a working pay phone anywhere, and as for home landlines, the stats are startling. In 2004 over 90 percent of households in the United States had one, but by 2020 that figure had plummeted to only 40 percent.1

You could say that of course thats the case. After all we use smartphones to make calls now instead of landlines, and theyre small enough to carry around in our pockets. So big deal, right? Whats the difference? Well, heres the difference. Were talking less on those smartphones. One study showed that 80 percent of cell phone users made calls that were shorter than five minutes, and most were under ninety seconds. A total of 6 percent of them never made a single call.2 And you know why that is, right? Because most of us primarily text now. It saves time and money, and if you just have a quick message to deliver, its perfect.

But whats also true is that a lot is lost when we dont actually communicate primarily through conversation. Texts (and emails and online chats too) can seem cold and impersonal or even unintentionally hostile when a comment or joke is misunderstood and comes across as insulting. How much is lost? Well, UCLA professor Albert Mehrabian found that 58 percent of communication is through body language; 35 percent through vocal tone, pitch, and emphasis; and only 7 percent through the content of the message!3

So if you buy those numbers, that means youre only communicating less than 10 percent of what you want to say by tapping out texts on your smartphones keypad. Thats kind of frightening. I mean, only 7 percent of the intent gets through in a text? How is that acceptable? Imagine a football coach trying to motivate his players by saying, Cmon, guys, weve got to give this game 7 percent! That could explain the Jetss recent seasons, but still 

Anyway, as I said, I grew up watching this evolution firsthand because it affected the course of my career as well as a lot of other peoples. Talking is how Ive always made my living, and its how I made my way to becoming part of a top radio morning team in the number one market in the United StatesNew York City. It didnt happen because I had connections or any kind of formal training. Nor did it happen because I had a lot of resources. My brother and I were the children of immigrants. My mom was a Cuban refugee who was able to come to the United States in the late 1960s with nothing but the clothes on her back, while my dad was a ship mechanic from Spain who decided to settle down in the States, where he met my mom. They worked hard to make ends meet, twice as hard as most parents had to, so they could give us whatever we needed or wanted.

In other words, besides my parents love and support, I had absolutely nothing going for me. So how was I able to become a radio professional? Well, my first lucky break was this: God made me and my brother Arturo lousy at sports. We loved them
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Face-to-face conversation is the most human—and humanizing—
thing we do. Fully present to one another, we learn to listen.

It's where we develop the capacity for empathy. It's where
we experience the joy of being heard, of being understood.

—PSYCHOLOGIST SHERRY TURKLE
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