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This book has been carefully designed for ISC Class 12 Commerce students who want to revise smartly, practice strategically, and score confidently in the board examinations. The content of this book is the result of a deep analysis of the last ten years’ ISC Commerce question papers, syllabus patterns, and examiner expectations.

Each unit in this book presents important, high-probability questions, arranged topic-wise and question-type-wise, along with clear, concise, and board-ready model answers. 

Special emphasis has been given to Higher Order Thinking (HOT) questions, case-based problems, and commonly repeated concepts, ensuring that students are thoroughly prepared for all possible question formats.

This book is not meant to replace your textbook. Instead, it acts as a powerful revision companion, helping you consolidate learning, strengthen presentation skills, and approach the examination with confidence and clarity.

Whether you are revising one day before the exam or planning your preparation months in advance, this book will guide you like a trusted mentor on your journey to success.

Disclaimer

This book has been developed as an educational support resource for students preparing for the ISC Class 12 Commerce Board Examination. The content has been created through a combination of the author’s academic guidance, structured curriculum analysis, and the use of advanced artificial intelligence (AI) tools to assist in research, drafting, and content refinement.

The use of AI technology has been limited to enhancing clarity, organization, and presentation of academic material. All topics, questions, and explanations are aligned with the prescribed ISC syllabus and examination-oriented requirements. However, this book is intended to serve as a supplementary revision guide and should not be considered a substitute for official textbooks, classroom instruction, or guidance provided by schools and teachers.

While every effort has been made to ensure accuracy and relevance, the author and publisher do not guarantee examination results and are not responsible for any errors, omissions, or changes in syllabus or examination patterns introduced by the Council for the Indian School Certificate Examinations (CISCE).

Readers are advised to refer to the latest ISC syllabus and official notifications issued by CISCE for the most up-to-date information. The author and publisher disclaim any liability arising from the use of this book for examination preparation or academic decisions.
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UNIT 1: PRINCIPLES OF MANAGEMENT

Introduction to Principles of Management

Management is the backbone of every successful organisation. Whether it is a small family business or a large multinational corporation, the efficiency with which resources are planned, organised, directed, and controlled determines success or failure. The Principles of Management provide a systematic framework that guides managers in decision-making, coordination, and achieving organisational objectives efficiently.

In the ISC Commerce syllabus, this unit is of high importance because questions from Principles of Management appear every year, often in both short and long-answer formats. Students who master this unit gain a strong conceptual foundation that helps them score consistently well.
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Topic 1: Meaning and Nature of Management

Question 1 (Very Short Answer – 2 Marks)

Define management.

Model Answer:
Management is the process of planning, organising, staffing, directing, and controlling the efforts of organisational members and the use of resources to achieve predetermined objectives efficiently and effectively.



Question 2 (Short Answer – 4 Marks)

Explain any two features of management.

Model Answer:
Management is a goal-oriented process, meaning that all managerial activities are directed towards achieving specific organisational objectives. Without clear goals, management loses its direction and purpose.
Secondly, management is a continuous process. It does not stop once a task is completed. Planning, organising, directing, and controlling are performed continuously to ensure smooth functioning of the organisation.



Question 3 (Long Answer – 8 Marks)

Explain the nature of management.

Model Answer:
Management is a purposeful activity aimed at achieving organisational goals through the efficient utilisation of human and material resources. One of the key characteristics of management is that it is goal-oriented, ensuring that every decision and action contributes to organisational success.
Management is also a group activity. It requires coordination among individuals working together towards common objectives. No manager can function effectively without cooperation from employees.

Another important feature is that management is dynamic in nature. It adapts to changes in the internal and external business environment such as technological advancements, market competition, and government policies.

Management is intangible, meaning it cannot be seen but can be felt through results like increased productivity, employee satisfaction, and organisational growth.



Topic 2: Functions of Management

Question 4 (Very Short Answer – 2 Marks)

Name the five main functions of management.

Model Answer:
The five main functions of management are planning, organising, staffing, directing, and controlling.



Question 5 (Short Answer – 4 Marks)

What is planning? State any two importance of planning.

Model Answer:
Planning is the process of deciding in advance what is to be done, how it is to be done, and when it is to be done. It provides direction to managerial activities.
One major importance of planning is that it reduces uncertainty by anticipating future changes. Another importance is that it promotes efficiency by minimising wastage of resources.



Question 6 (Long Answer – 8 Marks)

Explain the importance of organising as a function of management.

Model Answer:
Organising involves arranging tasks, allocating resources, and establishing authority-responsibility relationships. It helps in clarifying job roles, ensuring that each employee knows what is expected of them.
Organising promotes coordination by establishing clear reporting relationships. It also facilitates optimum use of resources, preventing duplication of work and confusion. A well-organised structure leads to smooth functioning and achievement of organisational objectives.



Topic 3: Principles of Management (Fayol)

Question 7 (Very Short Answer – 2 Marks)

Who propounded the principles of management?

Model Answer:
The principles of management were propounded by Henri Fayol.



Question 8 (Short Answer – 4 Marks)

Explain the principle of unity of command.

Model Answer:
The principle of unity of command states that an employee should receive orders from only one superior. This helps avoid confusion, conflict, and overlapping instructions, thereby improving discipline and efficiency in the organisation.



Question 9 (Long Answer – 8 Marks)

Explain any four principles of management suggested by Henri Fayol.

Model Answer:
The principle of division of work increases efficiency by allowing employees to specialise in specific tasks.
The principle of authority and responsibility states that managers must have authority to give orders while also being accountable for results.
The principle of discipline ensures obedience, respect, and adherence to organisational rules.
The principle of unity of direction ensures that activities with the same objective are directed by one manager using one plan.



Topic 4: Levels of Management

Question 10 (Short Answer – 4 Marks)

Explain the three levels of management.

Model Answer:
Top-level management formulates policies and sets long-term objectives.
Middle-level management implements these policies and acts as a link between top management and workers.
Lower-level management supervises day-to-day activities and ensures that work is completed efficiently.
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Very Short Answer Questions (1–2 Marks)

	What is coordination?

	Name any one function of management related to supervision.

	State one objective of management.


(Answers provided exactly as expected in boards.)



Short Answer Questions (3–4 Marks)

	Distinguish between management and administration.

	Explain the importance of management in modern organisations.

	State any four objectives of management.




Long Answer Questions (6–8 Marks)

	Explain planning as a function of management.

	Discuss the importance of principles of management.

	“Management is an art as well as a science.” Explain.

	Explain the role of management in economic development.
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Very Short Answer Questions (1–2 Marks)

Question 11

What is coordination?

Model Answer:
Coordination is the process of integrating and harmonising the activities of different individuals and departments to achieve organisational objectives efficiently.



Question 12

Name one function of management related to supervision.

Model Answer:
Directing is the function of management related to supervision.



Question 13

State one objective of management.

Model Answer:
One objective of management is the efficient utilisation of resources to achieve organisational goals.



Short Answer Questions (3–4 Marks)



Question 14

Distinguish between management and administration.

Model Answer:
Management is concerned with the execution of plans and policies to achieve organisational objectives, whereas administration focuses on the formulation of policies and objectives.
Management operates at all levels of the organisation, while administration is generally associated with top-level management. Additionally, management is action-oriented, whereas administration is more concerned with decision-making.



Question 15

Explain the importance of management in modern organisations.

Model Answer:
Management plays a vital role in modern organisations by ensuring the optimum use of available resources. Through proper planning and coordination, management helps in reducing wastage and increasing efficiency.
Management also helps organisations adapt to changing business environments by introducing innovation and strategic decision-making. It further ensures coordination among various departments, leading to smooth functioning and achievement of organisational goals.



Question 16

State any four objectives of management.

Model Answer:
The primary objectives of management include achieving organisational goals efficiently, ensuring optimum utilisation of resources, maintaining employee satisfaction, and contributing to the overall growth and stability of the organisation.



Long Answer Questions (6–8 Marks)



Question 17
























	Always begin long answers with a brief definition or introduction.

	Use headings and paragraphs—ISC examiners value clarity.

	Avoid bullet points in long answers; write in connected paragraphs.

	Underline key terms like planning, coordination, efficiency where appropriate.







HOT Previous-Year–Type Questions (Extra Scoring Section)



Question 21 (Very Short Answer – 2 Marks)





Question 22 (Short Answer – 4 Marks)





Question 23 (Short Answer – 4 Marks)





Question 24 (Long Answer – 8 Marks)






Question 25 (Short Answer – 4 Marks)





Question 26 (Long Answer – 8 Marks)





Question 27 (Short Answer – 4 Marks)





Question 28 (Very Short Answer – 2 Marks)





Question 29 (Long Answer – 8 Marks)





Question 30 (Short Answer – 4 Marks)







	Morning: Read concepts + definitions

	Afternoon: Revise short & long answers

	Night: Memorise HOT questions & keywords

	Focus on headings, keywords, and logical flow

	Write answers in paragraph form in exams












	Goal-oriented – Achieves predetermined objectives

	Continuous process – Ongoing managerial activities

	Social process – Works through people

	Dynamic – Adapts to changes

	Intangible – Cannot be seen, only felt through results





	Achieving organisational goals

	Optimum utilisation of resources

	Employee satisfaction & motivation

	Growth and stability of business







	Planning – Deciding what, how, when

	Organising – Arranging tasks & authority

	Staffing – Recruitment & placement

	Directing – Motivation, leadership, supervision

	Controlling – Comparing performance with standards





	First function of management

	Reduces uncertainty

	Promotes efficiency

	Basis of all other functions






	Defines job roles

	Establishes authority-responsibility

	Avoids duplication of work

	Improves coordination





	Integrates individual efforts

	Avoids conflicts

	Ensures unity of action

	Required at all levels










	Division of Work – Specialisation improves efficiency

	Authority & Responsibility – Power with accountability

	Discipline – Obedience & respect

	Unity of Command – One boss, one order

	Unity of Direction – One plan, one objective

	Scalar Chain – Clear line of authority







	Top Level – Policy & long-term planning

	Middle Level – Implement policies

	Lower Level – Supervision & execution







	Define management

	What is coordination?

	Name functions of management

	Who proposed principles of management?





	Importance of management

	Management as a social process

	Scalar chain

	Difference between efficiency & effectiveness

	Objectives of management






	Management is an art and science

	Importance of principles of management

	Planning as a function of management

	Role of management in economic development

	Coordination as the essence of management






	Optimum utilisation

	Organisational objectives

	Harmonisation of efforts

	Efficiency & effectiveness

	Adaptability to change









	This unit alone can fetch 20–25 marks

	Write clear introductions + conclusions

	Underline key terms

	Stick to ISC language
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