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  DEDICATION

I would like to dedicate this book to those involved in leadership roles in the local church, in business, and in government. Their ability to lead while serving their employees or staff members is the essence of servant leadership. And servant leadership is the foundation of the style of administration I propose in this book.


  INTRODUCTION

I am a United Methodist minister who served local churches over thirteen years. During that time frame, I served as the pastor to three small churches that were put together to form what the United Methodists call a “charge.” I served as the pastor of a small church of less than five hundred members and as the minister of pastoral and membership care in a three-thousand-plus-member congregation. After this last position, I began to work with  a United Methodist minister as the director of a  small  assisted living facility. I served as the executive director of a chapter of the Alzheimer’s Association for a little over a year, became a nursing home administrator in a privately owned nursing facility, opened two new assisted living facilities with a large for-profit company, became the executive director of a church-related  continuing  care retirement community, became the chief operating officer  of a not-for-profit retirement corporation, and finally, I am now  the president/CEO of a faith-based continuing care retirement community.

Working in both the church and in the private  business  sector has afforded me the opportunity to examine what we do as administrators, managers, or leaders, why we do it, and how our efforts turned out. This examination has led me to conclude that being a Christian administrator does not preclude one from being a good administrator. In fact, I strongly believe that acting on my Christian beliefs as an administrator enabled me to be successful in my work, and more importantly, in my work relationships.

In part one of this book, I will describe how biblical teachings, theology, ethics, and values serve as the cornerstone for how  we  act  as  leaders  in  business,  the  church,  or  in government.

In the second part of the book, I will discuss the advantages  and disadvantages of  various  leadership  models.  And  finally,  in the third part of this book, I will share how using the servant leadership model in administration produces a successful environment for the institution, as well as for the individuals that work therein.


  BIBLICAL DIRECTIONS

By definition, Christian administration is developing and following administrative practices based on Christian principles and using Christian ethics in decision making. Christian principles  have been developed over the years first and foremost by reviewing the biblical directions on how we, who are Christians, are to treat  each other and by being open to the direction of God in our lives.

When looking at basic biblical directions, I would propose that we start with the Ten Commandments from the Old Testament. These guide us in how to live with one another and how to get along. They explain what acceptable behavior  is  and  what  is not. Next, I would propose that we add Jesus’ interpretation of  the commandments and some of his teachings as found in the Gospels. Lastly, I believe we get some additional guidance from  the Epistles on how to get along and how to work together. None of these words were written for us, of course, but we can glean from them valuable information as we struggle to know what the best course of action might be as Christian administrators.

Let us begin our review of the Bible with the Ten Commandments, as found in the book of Exodus 19:3–17 (Revised Standard Version of the Bible).

––––––––


    You shall have no other Gods before me.


    



    You shall not make for yourself a graven image, or any likeness of anything that is in heaven above, or that is in the earth beneath, or that is in the water under the earth; you shall not bow down to them or serve them; for I, the Lord your God am a jealous God, visiting the iniquity of the fathers upon the children to the third and fourth generation of those who hate me, but showing steadfast love to thousands of those who love me and keep my commandments.


    



    You shall not take the name of the Lord your God in vain; for the Lord will not hold him guiltless who takes his name in vain.


    



    Remember the Sabbath day, to keep it holy. Six days you  shall labor, and do all of your work; but the seventh day is a Sabbath to the Lord your God; in it you shall not do any work, you, or your son, or your daughter, your manservant or your maidservant, or your cattle or your sojourner who is within your gates; for in six days the Lord made heaven and earth, the sea, and all that is in them, and rested on the seventh day; therefore the Lord blessed the Sabbath day and hallowed it.


    



    Honor your father and your mother, that your days may be long in the land which the Lord your God gives you


    



    You shall not kill.

  


    


    You shall not commit adultery. You shall not steal.


    


    You shall not bear false witness against your neighbor.


    


    


    You shall not covet your neighbor’s house; you shall not covet your neighbor’s wife, or his manservant, or his maidservant,  or his ox or his ass, or anything that is your neighbors.

  

––––––––

To these ten, Jesus adds the commands to do unto others  as you would have them do unto you, to love your neighbor as yourself, and furthermore, to love your enemy. This love is agapé love, which can be translated as charitable love. It is not romantic  or brotherly love; it is charity. These  three teachings of  Jesus  run contrary to what seems to be human nature. We want to get ahead. We want to make money. We want to be successful with  all the outward trappings that indicate we have done well. In the United States, we live in a capitalistic society. This tends to make us very competitive. Loving our neighbor and our enemy is not an easy thing for us to understand, let alone implement. How can we do that and love our neighbor just as much as ourselves? How can we love our enemy who may be a competitor? In this dog-eat- dog world, it is very difficult to follow these teachings of Jesus.

I believe we begin with the understanding that love for neighbor and enemy are based on the fact that everyone is worthy of our acceptance because they too are God’s creations. They  are human beings and as such are worthy of our acceptance. If  we treat everyone as if they were a person of worth no less than ourselves, perhaps we will have no enemies. It is by dehumanizing our enemies and calling them derogatory names that we have  been able to more easily justify killing them in battle. In the Second World War, the Germans were “Krauts” and the Japanese were “Japs.” We do the same thing to people who are our competition in business or neighbors down the street. They are “jerks” or “idiots.” They may be people of ethnic origin different from our own or those who follow a religion different from the  one we have. These factors enable us to distinguish and diminish rather than accept and honor.

Jesus teaches his followers to turn the other cheek when offended rather than retaliate, as would seem natural. This action can also help us create fewer enemies. At the same time, I do  not believe that Jesus meant we should serve as a punching bag for anyone who wants to assault us. But forgiveness is a central part of the life of a Christian. Because God forgives us, we feel forgiven and are better able to forgive others. God’s grace inspires us to be graceful toward others. The person who appreciates God’s forgiving grace the most is often the person who sinned the most grievously prior to their repentance.

Jesus tells us not to lay up for ourselves treasures on earth but to lay up treasures in heaven. This text is a hard one because it seems to imply that we can buy our way into heaven with  good deeds, which runs contrary to Paul’s understanding of grace. However, I believe that the point Jesus is making suggests it is more important to be devoted to God and doing our part to bring on the kingdom of God than to make money for selfish gain. The saying that “you can’t take it with you”  is appropriate  here  as  an example. If we have excessive money, why not share it with others in need? If our incomes enable us to live comfortably,  why not share the excess to enable others to do a little better.  If our business is profitable,  why  not  share  the  profits  with  the employees by way of reimbursed tuition programs, family scholarships, or better insurance programs or pension programs for everyone? Many times employees are inclined to stay with  a company longer not just because of the salary but also the benefits that are offered.

John Wesley, the founder of Methodism, was an Anglican priest. One of his most famous quotes is as follows: “Do all the good you can. By all the means you can. In all the ways you  can. In all the places you can. At all the times you can. To all  the people you can. As long as ever you can.” It seems to me that following this advice is a natural next step to this teaching of Jesus regarding gathering together earthly treasures.

In Matthew 6:24, Jesus tells his followers, “No one can serve two masters. You cannot serve God and mammon.” The point being made is that one must decide on what is most important.  If it is serving God, we will act one way, make decisions one way, and build careers one way. But if it is serving mammon, we will act another way, make decisions another way, and build careers another way. As Christians, if we love God and love our neighbor as ourselves, our personal lives and our work lives should reflect that love. We are all required to choose what to set our hearts on. We can strive either for material things or the kingdom of God and spiritual things. We can’t do both. Everyone must decide on his  or her own priorities. Those who put God first receive the blessing of having their needs met, because God knows their needs. As followers of Christ, our responsibility is to do all we can to help establish the kingdom of God in our own lives and in the lives of others.

In Luke 12:16–21, Jesus narrated a parable about the farmer who had such a bountiful harvest that he decided to pull down  his barns and build bigger ones and to take it easy and enjoy life. But that night, he died and did not get to enjoy himself. Jesus  told those who were listening that just as this farmer in the story was a fool, so too are those who lay up treasures for themselves and are not rich toward God. If we believe in an afterlife, then being overly concerned about storing up treasures for this life makes little sense. What would be more appropriate is to do all we can to follow Jesus’ teachings, to be just and kind to others, and to live our lives as an example for others. This, of course, runs contrary to the beer commercials that encourage us to “Go for the gusto!” I would say, yes, we only live once, so why not make the most of living a life that will be an inspiration to others?

Jimmy Carter, in his book Our Endangered Values, America’s Moral Crisis, says, “There is an overwhelming religious mandate, often ignored by fundamentalists, to alleviate the plight of those who are in need.” Jim Wallis, editor of Sojourners magazine, reports that he and a group of other seminary students searched the Bible to find every verse that referred to wealth and poverty. They were impressed to discover that one out of sixteen verses in the New Testament, one in ten in three of the Gospels, and one in seven in the Gospel of Luke referred to money or to the poor. In the Hebrew Scriptures, only idolatry was mentioned more times than the relationship between rich and poor.

When we recite the Lord’s Prayer and pray for God’s kingdom to come on earth, we are asking for an end to political and economic injustice within worldly regimes. In fact, all major religious faiths are shaped by prophetic mandates to do justice, love mercy, protect and care for widows and orphans, and exemplify God’s compassion for the poor and the victimized.​[i]

Matthew 6:31 says, “Therefore do not be anxious  saying  ‘What shall we eat?’ or ‘What shall we drink?’ or ‘What shall we wear?’ For the Gentiles seek all these things; and your heavenly father knows that you need them all. But seek first his kingdom and  his  righteousness,  and  all  these  things  shall  be  yours as well.” This passage always brings to mind the Bobby McFerrin tune, “Don’t Worry, Be Happy.” But the point here is not exactly  to not worry. The point is that we are to strive to do God’s will  first, and in doing so, all our needs will be met. It is unrealistic to walk through life wearing rose-colored glasses, simply assuming everything is all right. It is not. There is much work to be done  to improve the plight of the poor and the needy everywhere. The point this scripture makes is that it does little good to be anxious about everything. We need to learn to depend on God, and in so doing, begin to do all we can to live the way we know God wants us to live.

Jesus gives us good advice on how we should talk to each other. Matthew 15:17 says, “Do you not see that whatever goes into the mouth passes into the stomach and so passes on? But what comes out of the mouth proceeds from the heart, and this defiles a man. For out of the heart come evil thoughts, murder, adultery, fornication, theft, false witness and slander.” Now, we know that Jesus was referring to the heart, but in today’s terms, he meant emotions. What we eat or what laws we follow in meal preparation is not as important as what we do, what we say, or how we treat one another. Many people were being hypocritical by following all the dietary rules but not following the basic law of loving God and neighbor. Evil behavior like theft, lying, slander, murder, and adultery can hurt many people, especially people we supervise in the workplace. If we were to be as adamant about not involving ourselves in these issues as some of Jesus’ questioners were regarding their diet, then we would have very few problems  in the workplace. Many of us  Christians  go  to  worship  and  may even hold leadership positions in our churches, but we do  not practice our religion in the world outside the sanctuary. We say and do things that are hurtful and demoralizing to family, coworkers, and those we supervise.

In Mark 8:34b, we find a very difficult teaching. It says, “If  any man would come after me, let him deny himself, take up his cross and follow me. For whoever will save his life will lose it and whoever loses his life for my sake and the gospel’s will save it.  For what does it profit a man to gain the whole world and forfeit his life?” This teaching makes it quite clear that if we are to be followers of Jesus, we should act like him. This means looking  at financial gains as less important than spiritual gains. It turns what society says is important upside down. Amassing wealth  is not important. Amassing spiritual wealth is more important. Dedicating our lives to serving our God and our neighbor is far different from dedicating our lives to making a million dollars. This text is also important in regard to how leaders treat the employees they lead. Christian leaders are those who are less concerned about doing things or making decisions that make themselves look great and more concerned about helping their employees do a better job. They take up the cross of Christ and follow his example as a servant leader.

Just a little later in Mark 10:45, we find Jesus talking to his disciples about leadership and service. He said, “For the Son of man also came not to be served but to serve, and to give his life  as a ransom for many.” So we who are disciples of the Son of man are encouraged to serve others, to build them up, to assist in their growth, and to show them by our example how to live as Christian leaders.

Jesus was asked a question about paying taxes. His reply  is found in  Mark  12:17.  “Render  to  Caesar  the  things  that  are Caesar’s and to God the things that are God’s.” I interpret  this to mean pay your taxes. Give what is required of you to  the government to help finance the many services that the government provides. At the same time, give to God what God requires—that is, your love and devotion. If we do this, what will follow will be service to our neighbors in numerous ways both as a part of programs only a government can oversee and through your individual actions that help meet the needs of others in need.

Luke 11:9ff is a text that gives us good advice as we struggle with questions about what is best for us to do. It says, “Ask  and it will be given you; seek, and you will find; knock and it  will be opened to you.” This is referring to the power of prayer. Christians who find themselves in the role of an administrator  in some capacity should always be keenly aware that it is quite appropriate to pray before major decisions are made. Asking God to reveal direction  is  quite  appropriate.  Seeking  the  guidance of the Holy Spirit is not only appropriate but also prudent. As Christians, we have an extra tool to use to help us manage. It is the guidance and direction we receive from God. If the Christian administrator can begin each day in prayer  and  devotion,  seeking God’s guidance, it puts the relationship to God and the relationship to those they supervise into a better perspective.

We are given property, responsibility, and talent as in the parable found in Matthew 25:14–30. God expects us to use this responsibility, this talent, and this money to produce more for the kingdom of God. The promise in Matthew 25:29ff is “For to every one who has will more be given, and to every one who has not, even what he has will be taken away.”

Not only does this apply to those who are administrators and leaders, but it also applies to those who work for us. If someone is given a little responsibility, and they demonstrate that they can do a good job, then reward them for their good work and give them more responsibility. Good leaders are nurtured along a step at a time. With every small success when encouragement is given, self- esteem will grow, as well as a willingness to try even harder to do  a better job.

In 1 Corinthians chapter 12, Paul pointed out many spiritual gifts and varieties of service for the Body of Christ. Verses 27–31a read, “Now you are the body of Christ and individually members  of it. And God has appointed in the church first apostles, second prophets, third teachers, then workers of miracles, then healers, helpers, administrators, speakers in various kinds of tongues. Are all apostles? Do all work miracles? Do all possess gifts of healing? Do all speak with tongues? Do all interpret? But earnestly desire the higher gifts.”

Those who are called to be administrators or leaders provide an important ministry for the Body of Christ. It is not the most glamorous position. An administrator  may  not  always  be  in  the public eye. They seldom please everyone. But the job of the administrator both within the church  and  in  society  outside  the church is very important. The administrator sets the tone  and guides the organization by example, service to others, and capability of making fair decisions.

1 Corinthians 13:13 says, “But the greatest of these is love.” “Love”  in  Greek  has  several  meanings.  The  one  that  seems to make most sense with employees is agapé. Agapé is unconditional love rooted in behavior toward others without regard to their due. It is selfless giving to assist another.

Employees who are loved, accepted, and respected just for being people will respond by accepting others, like the customers and coworkers.

These are teachings that call Christians to a higher righteousness. They are, for those of us who are Christians, the foundations for our personal and work lives. As I reviewed them, they seemed to fall into these categories: (1) love God and your neighbor, (2) make pleasing God your number one priority in  life, and (3) pray for guidance, direction, and support. If we love God and our neighbors, we will do what God expects of us and treat neighbors with dignity and respect. If our first priority is to please God, then making money, achieving stardom, or becoming a millionaire will be secondary. If we pray for direction, guidance, and support, we place ourselves in a position of seeking God’s  will, following God’s advice, and leaning on God rather than solely upon ourselves.


  CHRISTIAN THEOLOGY

Christian theology is our understanding of God. “Theology” is a Greek term for the study of God. Much of our theology comes from the Bible. The Bible presents many different images of God—from creator to sustainer, to a vengeful God, to a loving and forgiving father figure.

All Christians believe that humanity once had a perfect relationship with God the Creator. The account of Adam and Eve explains a fall from grace or a rift in that relationship. Christians believe that Jesus has made it possible once again to be one with God and that the Holy Spirit draws us to this relationship and guides us as we struggle daily to remain faithful disciples.

Some of what we believe comes from the various creeds the early church adopted. The Nicene and the Apostles’ creeds continue to serve as  examples  of  what  Christians  believe.  These creeds helped preserve the integrity of the witness of the early believers. They helped unify various diverse beliefs and established the basic elements of the faith on which all parties could agree.

One of the things that most Christians believe in is a triune God, composed of God the Father, the Son, and the Holy Spirit. The explanation of the three-in-one God was the result of the original  work  done  to  put  together  the  Apostles’  Creed  in AD

180. The Counsel of Nicene affirmed  this  understanding  and also included it in the resulting creed in the AD 400s. Jesus is  no longer with us, but His teachings are found in the Bible. The Spirit guides those who are open to it, and God’s presence is provided to us via this Holy Spirit.

Paul was not one of the original disciples. His letters to the various churches around the Mediterranean Sea emphasized God’s grace as sufficient for salvation. He came from a Jewish background that understood sacrificial atonement, and Paul saw Jesus as the sacrificial lamb that would take away the sins of  all humanity and allow us to once again be one with God. It was God, in the person of Jesus, who provided this gift, and the only thing for humanity to do is believe and accept this gift. No other sacrifice is required. No good deeds could earn salvation. By faith alone and God’s grace, all are redeemed.

The Protestant Reformation was brought on by Martin Luther, a German monk. On Halloween of 1517, Luther changed the course of human and church history when he nailed his “95 Theses” to the church door at Wittenberg, accusing his church, the Roman Catholic Church, of heresy. Luther’s action was in great part a response to the selling of indulgences by Johann Tetzel, a Dominican priest. Luther’s charges also directly challenged the position of the clergy in regard to individual salvation. His reading of Paul’s letter to the Romans convinced  him that one is saved by God’s grace and not through the priest or the Pope. Luther’s Protestant views were condemned
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