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			Introduction

		

		
			First Things First

			This book is likely in your hands right now because you have had some experience with Functional Behavioral Assessments and Behavior Intervention Plans (FBA/BIP). You are probably a teacher, an administrator, a parent, a behavior analyst, school support staff, or maybe even a student yourself. You have probably even leafed through the dense pages of manuals and textbooks on FBAs and BIPs.

			First things first, this is not a manual; this book is not intended to teach you step by step how to do an FBA or BIP. This book will provide the tips and tricks to this process. This book will give you some practical strategies. This book is going to guide you through the process. And this is very intentional. There are hundreds of books available with the step-by-step directions, but you are holding this book in your hands because you want the practical strategies. You want to learn more about the why. You want pragmatic, time efficient, utilitarian, nitty-gritty.

			I know because I have been there; I have been in your shoes. I’m an educator first. I understand that oftentimes someone comes into the classroom from “the outside” and gives advice on how to address challenging behavior and creates a plan that doesn’t meet the needs of the classroom or the teacher. I have seen too many teachers wash their hands of behavior analysis and the FBA/BIP process because they weren’t part of the planning.

			I’m also a Board Certified Behavior Analyst (BCBA); I have worked with thousands of students, teachers, families, administrators, school psychologists, social workers, paraprofessionals, and more to better understand the FBA/BIP process. Most of the time, they expressed that they have tried “that behavior analysis stuff” and it hasn’t worked. And it probably didn’t.

			The goal of this book is not only to ensure that you are included as part of the planning but also to provide you with the practical skills to be the planner, to develop plans that accomplish the most important goal, which is to increase the quality of life for a student with challenging behavior and everyone in the classroom experiencing the challenging behavior . . . including you.

			Each chapter is arranged to include a blank chart at the beginning of the chapter. This is the focus area for the chapter and the corresponding component of a functional behavioral assessment and behavior intervention plan. The end of each chapter will have a series of reflection questions for you to go deeper with your learning. The chapters also include a completed chart to provide an example of how to carry the information from the chapter over into the assessment and plan. There are appendices with the completed plans as well so you can see the full process for two example students.

			Ingredients of Alphabet Soup

			In this fast-paced, acronym-filled world of education it can often feel like you are floating in the broth of alphabet soup. There are so many new terms, acronyms, and practices each year that it can be difficult to manage the menagerie. It can often feel like it requires a practice in deciphering hieroglyphs or translating a foreign language.

			If your administrator asked you to work with the MDT to gather the CBMs for the FBA before the IEP meeting for the student with EBD to determine the DRA for the BIP, would you know where to start? It can seem intimidating, but this book will help you to decode the tangle of acronyms and make the process of understanding student behavior much less intimidating.

			(For your reference, here’s the translation for that sentence: Work with the Multi-Disciplinary Team (MDT) to gather the Curriculum-Based Measures (CBM) for the Functional Behavior Assessment (FBA) before the Individual Education Plan (IEP) meeting for the student with Emotional Behavioral Disability (EBD) to determine the Differential Reinforcement of Alternative (DRA) behavior for the Behavior Intervention Plan (BIP).)

			
				
					Table 0.1. Common Terms Used in the Functional Behavior Process

					
						
							
							
							
						
						
							
									
									ABA

								
									
									Applied Behavior Analysis

								
									
									Scientific application of behavioral principles to applied settings

								
							

							
									
									BIP

								
									
									Behavior Intervention Plan

								
									
									Implementation plan developed after conducting a functional behavioral assessment

								
							

							
									
									FBA

								
									
									Functional Behavior Assessment (Analysis)

								
									
									Assessment: observation and assessment process to better understand the function of behavior

									Analysis: experimental conditions created to evaluate the function of behavior

								
							

							
									
									MDT

								
									
									Multi-Disciplinary Team

								
									
									Team of interdisciplinary school-based professionals working together to problem solve (often includes family member[s])

								
							

							
									
									MTSS

								
									
									Multi-Tiered Systems of Support

								
									
									Triaged system of supports designed to ensure that all students receive core instruction, some students receive additional supports plus the core instruction, and a few students receive intense/individualized supports plus the core and support instruction (academic and behavior instruction)

								
							

							
									
									PBIS

								
									
									Positive Behavior Interventions and Supports

								
									
									System of behavioral MTSS designed specifically to address school-wide, classroom, group, and individual student needs

								
							

							
									
									PSP

								
									
									Problem-Solving Process

								
									
									Four- to eight-step process to better understand challenging behavior or situations

								
							

							
									
									RtI

								
									
									Response to Intervention

								
									
									Assessment/evaluation process to better understand how a student is responding to the implementation of an intervention or plan

								
							

							
									
									WA

								
									
									Wrap Around

								
									
									Multi-disciplinary team consisting of school, family, and community supports working together to problem solve

								
							

						
					

					
				

			

			Which Recipe Will Work for Me?

			How do you know what to do and when? There are several ways to consider moving through the FBA and BIP process. Consider MTSS, described in table 0.1. The FBA, BIP, and WA can all be thought of as a tiered system of support.

			First, although often not seen in this sequence, is the Behavior Intervention Plan. Why would this be first when it is most commonly linked to the FBA? Because there are often times when you as the classroom teacher or behavior support person already have a very good understanding of the student and what may be maintaining the challenging behavior. Because of this, there may be no need to conduct the functional assessment. This can only be done when it is clear what the possible function may be. The team may be able to dive directly into the creation of a behavior plan.

			For minor or less serious challenging behaviors (talking out of turn, wandering around the classroom, time off task, etc.), it may be best to begin by developing a plan aligned to the team’s hypothesized function of behavior. In chapter 5, you’ll learn much more about the hypothesized function and will be better prepared to know if you can start addressing challenging behavior with a BIP and without doing a formal FBA first.

			In some cases, it may not be clear why the student is engaging in the challenging behavior. This is when the team should consider an FBA. This assessment process is what helps to hypothesize the function of behavior and then develop a BIP based on the findings. This process takes more time and requires more intensified observation and data collection.

			It may seem counterintuitive to begin with the process that requires more time when a child is engaging in serious, aggressive, or complicated behaviors, but it is also more ethically sound. Consider that the FBA process, while complex and lengthy, allows for a deeper understanding of the behavior, and therefore a more precise plan can be created.

			If a behavior analyst is involved in the process, he or she may recommend creating an experimental design to determine the function of behavior. This is the only stage during which the function is determined due to testing all of the possible functions and not just hypothesized. During an FBA (Functional Behavioral Analysis),1 a series of different arrangements will be created to observe the student’s response to functional scenarios. This is rarely done in the applied school settings because it is difficult to replicate real-world, busy, fast-paced classrooms. Some districts and schools may use the terms “analysis” and “assessment” interchangeably; however, there is an important distinction. The analysis tests the hypothesized function, and the assessment only uses the hypothesized function.

			There are also times when the MDT does not have sufficient data and information to build a strong BIP from the assessment process or when the FBA implementation needs an additional layer. This is when a Wrap Around2 process may be considered. Wrap Around brings in members of the student’s family and community (church, agency affiliation, foster or state representation, legal representation, little league coach, etc.) to help the student to develop the plan and participate in the creation and adjustment of plan specifics. In this case, the student is more directly involved in the development of his or her plan and is able to participate in the creation and adjustment of plan specifics.
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					Figure 0.1. Layers of Behavioral Support

				

			

			This book is organized to lead a teacher, team, or family member through an FBA and develop an aligned BIP. It is recommended that the book be read in its entirety first. Once there is an understanding of how the FBA and BIP work together, then the MDT could focus on certain areas like data collection or just the BIP based
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Behavior Agreement
Teacher: Student: Date:

I agree to do the following:
e Arrive to class on time.
¢ Have my materials ready.
* Follow instructions the first time given.

I understand the consequences for not meeting the above will be:
» I'will lose the privilege of listening to music during breaks.

I will know I have been successful when:
* Ihave arrived on time, been ready, and followed instructions for one week.

For following the agreement I will earn:
* The ability to listen to music during independent work time in the classroom for one
period.

Teacher Signature: Student Signature: Administrator Signature:

Date: Date: Date:
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