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FOREWORD

by Head Nanny Lilian Sperling

I’ve always loved children. In 1958, after my own three youngsters were no longer little children, I decided that I’d like to share some of the things I’d learned as a parent with other families. Before long, I was hired by a London agency that immediately placed me with families from the British upper crust.

When I used to care for newborns and toddlers, it was a great thrill to watch human life develop from its earliest days. After all these years, you’d think that I’d be used to that or even have become bored with it. But I’m not. In fact, I’m just as amazed and thrilled watching how a newborn grows into a toddler, and how toddlers grow up, become teenagers, and finally adults.

Some of my job placements were wonderful. The parents were lovely, receptive individuals who easily integrated my suggestions into their own child-rearing ideas. They were open to new ideas, eager to learn, and fully involved in their children’s lives. And their children were full members of the family. Often, they took me traveling with them and their youngsters. We were all focused on developing healthy bodies and inquisitive young minds. Of course, there were other family situations that were less than ideal, either because the parents quarreled, were closed-minded, or had disorganized homes and lives. In some instances, it seemed as if the children were afterthoughts, and that mom and dad couldn’t be bothered or weren’t interested in doing their jobs as parents. Still, what made each position enjoyable was caring for the children. I must have done a good job because I was always getting recommended by the families with whom I worked to their friends. By the time I left England for the United States in 1986, I had worked for about two hundred families.

Initially I came to the United States because I was working for a British family that had moved to America, but before long, I realized that I wanted to live here permanently. I love it here—especially the openness of American society, the warmth of its people, its toleration of differences, and its casual lifestyle. Soon I was working again as a nanny. I was working through an agency, and once the managers realized that I was British—although it was plainly obvious to anyone speaking with me—it was decided to take advantage of this fact and mention it to all prospective employers. Once they found out I’d worked for some members of the aristocracy, American families clamored to hire me.

Parents and their children in every country have similar needs—to be respected, to be treated fairly, and to be well cared for, and it quickly became clear that working as a nanny for an American family was really not much different from working for an English family. Some of the parents I was now working for were marvelous, others inevitably less so. But for me the thrill was in caring for the children and in teaching nervous and frustrated parents how to become effective caregivers.

Today, even though I’m almost eighty years of age, I still love taking care of newborns and toddlers and I still occasionally work as a nanny. Little did I dream that the job I love so much would result in my appearance on a hit television show. It has been a thrill to lend the knowledge I’ve gathered through forty-seven years of experience to the people who watch Nanny 911 each week.

To work with these special families on Nanny 911 and to reach out to so many people in similar circumstances is a wonderful opportunity and a blessing for me and my fellow nannies on the show.

What can be more important than giving your child the right start in life? Chances are that during pregnancy the mother-to-be ate carefully, made sure to get enough rest, and observed all those other healthy habits that would help her child to develop safely and strongly. And once that baby has arrived, the mother will want as much expert help as she can find to raise the little one into a happy, well-adjusted adult. Bear in mind that no one is more crucial to a baby’s growth and development than the parents. And parents rely on family, friends, and books written by experts. But as you’ve seen on Nanny 911, a sensitive and seasoned child-care professional can go a long way toward helping you become a more effective and relaxed parent.

In this book, two really excellent professional nannies offer advice and guidance to a wider public on how to deal with many of the questions and issues that face parents all over the world—issues that are by turn infuriating, potentially dangerous, and even quite comical. We have paid particular attention to examples that have arisen whilst we have been working on the television series.

One of the reasons I think Nanny 911 is unique is that the producers understood from the start that different nannies have different skills, insights, and experiences to draw on. Nanny Deb is strong and confident, but at the same time she has an intuitive ability to understand families, which endears her both to young ones and adults. She is so sensitive, in fact, that I’ve observed tears in her eyes at times when she is faced with moving family situations.

Nanny Stella is also very strong and understanding. Her specialty is establishing orderly routines and systems for families. Although Nanny Stella is known for her tough love, she’s also caring and demonstrative and instantly wins over children. And she’s not afraid to confront parents who aren’t as easily won over. This book brings together their combined wisdom in an easily readable, highly accessible guide to parenting.

I hope that you enjoy reading Nanny 911: Expert Advice for All Your Parenting Emergencies and that its wise tips about child rearing will help smooth the exciting, often challenging, but ultimately rewarding journey known as parenthood. With your love and this book’s expertise, you are on your way to raising happy and well-adjusted children.


With love and best wishes,

Head Nanny Lilian
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INTRODUCTION


“They’re every parent’s worst nightmare…Kids completely out of control and taking over the household…. These families have reached the end of their rope[s]…. They’re in desperate need of help…. Can these families be saved? They have only one alternative left…. It’s time to dial Nanny 911.”



Take heart, America. When your family’s in trouble, Nanny 911 is there on the double.

Millions of you tune in to our show every week to see what out-of-control family has begged us to take charge and transform their chaos into serenity…in only seven short days. No matter how loud the tantrums, how clueless the parents, and how unwilling these families may be at first to making the kind of sweeping changes we know they need, pretty soon they come to realize that we can help them turn it around. We teach them that their mistake is often to look only at what’s going on today without thinking ahead to what will develop into far more complicated repercussions tomorrow.

Parents, you need to learn that you can nurture and love your children, but you must also be teachers and role models for good behavior. After all, children learn what they live.

When you yell and scream, your kids yell and scream.

When parents don’t work together and undermine each other’s parenting styles, your kids don’t work together.

When there are no consequences for naughty behavior, your kids realize there’s no reason for the naughtiness to stop.

When you indulge your kids because you feel guilty for working so much, kids turn into spoiled little princes and divas.

When you just don’t know what to do, your kids take over.

Time and time again, we tell parents that it is their responsibility to parent. In one family, four-year-old Jamie announced, the boss of this family!” He thought he was. He acted like he was. Because his mother let him.

After a week with Nanny Stella, his mother doesn’t let him anymore. Jamie was relieved that he could be a four-year-old, and Mom was thrilled to feel like she was finally in charge. She learned that good parenting doesn’t mean children have their every whim catered to or that they never get upset. She also realized that she had to give up some of her need to control all the parenting and let her husband in. She and her husband learned to work together as a team; to be consistent. Before we arrived, they weren’t on the same page—they weren’t even reading the same book! As a side effect, their marriage was in serious trouble.
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We wish we could tell you there’s some magic parenting pill that makes children instantly behave 24/7. But the truth is that there is no magic pill. There’s only consistency, determination, discipline, and an end to lazy behavior. If you want to have a happy household, you’ve got to confront the problems as soon as you can, with conviction and consistency. If the problem is small, deal with it now. It’s easier to take a pacifier away from a baby than it is to take it away from a three-year-old.

All the parents who called Nanny 911, begging us for help, were so used to choosing the easy way out that they didn’t know how to get around it. Frankly, we believe that every parent knows in their hearts that if you do choose the easy way out—“Yes, Alexander, you can have that candy bar before dinner if only you stop screaming in the supermarket so everyone will stop looking at me and thinking I’m a terrible mom”—you’ll be paying for it and not just at the supermarket checkout.

The Nanny 911 philosophy is simple: Brats are not born; they’re made—shaped by parents who can’t say no, formed by parents who never follow bad behavior with swift consequences, and enhanced by parents who can’t communicate.

We believe in the No Nonsense School of Parenting.

When we’re on the job, this means the parents learn to grow up and be parents.

Coming from the No Nonsense School of Parenting doesn’t mean we’re cruel or harsh or unkind or not loving—on the contrary. What parents come to realize is that being strict does not mean being a tyrant. Far more damage is caused because they’ve let their kids walk all over them, instead of establishing clear-cut boundaries and order in the house.

Nanny Deb once worked for a family whose dad let his daughter practice her gymnastic flips off the chaise, raid her older stepsister’s hidden stash of M&M’s, and watch his beloved Hong Kong kung fu videos—at the same time and at the tender age of three. Well, Nanny Deb told dad that practicing her flips and eating her sister’s chocolate at the same time was unacceptable and that Dad’s violent videos were entirely inappropriate viewing for a three-year-old.

Dad snapped, “Don’t talk to me about my child like that.”

Nanny Deb’s reply was short and to the point: “Until your daughter can tell you, I’m telling you. Right now, I’m her voice. And my voice is saying, “Cut it out.”

So if you want advice that’s sweet and fuzzy and cuddly, this book is not for you. If you do want answers that work, then we’re here to help.

We believe that children need lots of love, but they also need lots of House Rules, giving structure to their days. This means strict limits tailored to children’s personalities, and lots and lots of positive reinforcement rather than constant nagging and negativity. We’ll show you how to confront your family problems head-on, with firm but loving discipline, clear and effective communication, and the implementation of family rules. We’ll teach you how to stop making excuses, avoid tackling problems that may seem insurmountable, and how to stop giving in when your children are whining and crying.

Paradoxically, imposing more order on children allows them the freedom to thrive and stretch their wings and to grow up to be happy, healthy, and loved.

Parents often tell us that they don’t have time to deal with House Rules, and we tell them, fine, just watch the show. It isn’t staged. It isn’t scripted. It is possible to undo years of deeply entrenched behavior and stubborn problems in only a few short days. We do it all the time—because we have the experience to zoom right into the essence of what’s going wrong. We know how to sweat the big stuff and let the small stuff go. Only a limited number of families can be chosen to appear on episodes of Nanny 911, but we’ve had such an overwhelming response to the show that we decided to share our system with overwhelmed parents—parents who we know are desperate for parenting advice that’s foolproof. Advice that really and truly works.

You’ll see some of the same phrases repeated over and over again. That’s because we need to drill them into your heads so they become as much a part of your daily routine as brushing your teeth and sending your kids off to school.

We’ve formatted Nanny 911 in a unique way as a parenting crisis manual, so you can think of it as the at-home replacement for a trip to the parenting E.R.—not only for babies and toddlers but also for all your children.

Part I deals with communication. Without effective communication, none of our advice in Part III will work. So parents, read the first three chapters right away. Chapter 2 lists different parenting styles of communication and teaches couples how to get on the same page. Chapter 3 has vital information teaching parents how, precisely, to talk to their children. Chapter 4 gives you tools to help your children be able to express themselves effectively—and that means no more whining, crying, screaming, tantrums, and fits.

Part II tackles House Rules. In chapter 5, you’ll read about how to figure out and set up your own House Rules. Chapter 6 explains the Nanny Rule that actions have consequences, and how to turn that into House Rules of time-outs as well as a reward system like the marble jar. Chapter 7 delves into how to set up routines and be consistent, especially with the crucial concept of a family dinner. Chapter 8 deals with the all-important topic of cleaning up and getting rid of clutter and how that means chores for the children. Chapter 9 leaves you with information about the most essential of House Rules—those dealing with love and respect.

Part III is a reference guide to specific problems, listed alphabetically. If you have a problem, feel free to turn to this section first, then go back and read the earlier parts for more detailed information. Chapter 10 includes problems inside the house, chapter 11 includes problems outside the house, and chapter 12 deals with tough issues.

You, too, can learn how to pinpoint what’s gone wrong in your household, see what’s not working, and devise a plan. Do this and your family can make amazing progress in a relatively short time. Our quick fixes will give permanent results—if you follow our plan.

And if you have to take a week of your vacation time to set new House Rules in motion, then do it. What are you waiting for? Drastic problems need drastic measures.

Parenting isn’t rocket science, but it is hard work. It will probably be the hardest work you’ll ever do in your lifetime but also the most rewarding. We firmly believe that it is the parents’ responsibility to create a happy home. Most of all, every child deserves respect, order, consistency, and love. We hope this book helps you to establish House Rules that work for you and allow your family to grow and thrive so you can be the family you always dreamed of being.





	 
	
Love,

Nanny Deb

Nanny Stella





THE 11 COMMANDMENTS OF NANNY 911

BE CONSISTENT

No means no. Yes means yes.

ACTIONS HAVE CONSEQUENCES

Good behavior is rewarded. Bad behavior comes with penalties.

SAY WHAT YOU MEAN AND MEAN IT

Think before you speak—or you’ll pay the price.

PARENTS WORK TOGETHER AS A TEAM

If you can’t be on the same page, your children are not going to know who to listen to—and they’ll end up not listening to anyone.

DON’T MAKE PROMISES YOU CAN’T KEEP

If you tell the kids you’re going to Disneyland, better get ready to pack your bag.

LISTEN TO YOUR CHILDREN

Acknowledge their feelings. Say “I understand” and “I am listening”—then take the time to understand and take the time to listen.

ESTABLISH A ROUTINE

Routines make children feel safe and give structure to their time.

RESPECT IS A TWO-WAY STREET

If you don’t respect your children, they are not going to respect you.

POSITIVE REINFORCEMENT WORKS MUCH BETTER THAN NEGATIVE REINFORCEMENT

Praise, pleasure, and pride accomplish far more than nagging, negatives, and nay-saying.

MANNERS ARE UNIVERSAL

Good behavior goes everywhere.

DEFINE YOUR ROLES AS PARENTS

It is not your job to keep your children attached to you. It’s your job to prepare them for the outside world—and let them be who they are.
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CHAPTER 1

CAN THIS FAMILY BE SAVED?

DAY 1

The McCray family had a problem—seven problems, actually. Two parents, and five rambunctious, overwhelmed, inconsistently disciplined boys, ranging in age from three to ten.

Dad Craig was a New York City cop, tough as nails at work, but unable to lay down the law at home. Stay-at-home mom Tracy was so overwhelmed that she just about gave up completely when it came to disciplining the boys. The boys hit one another, screamed, and yelled all day. Tracy yelled back. They didn’t listen. Eventually, she simply tuned them out, then collapsed, even as her boys were climbing the walls—literally. It was a miracle no one had gotten seriously hurt scampering up the bookshelves or using Mom’s heavy candlesticks for batting practice!

“I’m at work a lot, so when I’m home with the boys I kind of let certain things go because I feel guilty,” said Craig, as he leaned over to his son Jack. “Don’t tell Mommy I gave you coffee,” he told the seven-year-old. “If you tell her I gave you coffee I’ll get in trouble. Mommy doesn’t want you with the bikes in the house. Jojo, you want to try on your bike?”

Luckily, Mom didn’t hear that conversation, but she had her own headaches to deal with. “Disciplining the boys, that’s an issue. Hey—quit it!” she yelled to CJ. “I’m going to pull you by the hair. Go inside and stay there! Why are you hitting Mommy?”
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“’Cause I want to,” her charming little boy replied.

Tracy threw up her hands. “Oh, don’t bite me!” she shrieked.

Every evening the boys screamed for their dinner, and then, after eating a few bites, dumped it on the floor under the kitchen table. By then, Tracy was too frazzled to care. Craig yelled some more. No one listened. Eventually, they all collapsed into bed.

And then the chaos started brewing all over again the next morning.

No one in the family was happy about this situation. Everyone woke up grumpy and out of control.

Has any of this happened in your family? Perhaps not in such an extreme manner, but at some point every parent wants to just give up and let the craziness take over.

Let’s see what happens when Nanny Stella arrives. She’s going to assess the situation, sit down with Tracy and Craig, and set up a plan. Take a look at what Nanny Rules she chose to use, and how quickly they being to work.

DAY 2

After spending a day observing the craziness in the McCray house, Nanny Stella had the big talk with Tracy and Craig.

“I’ve been in your house making some observations,” Nanny Stella said. “One of them being there is absolutely no discipline in this house whatsoever. There’s no consistency. There are no consequences. There’s no what’s right and what’s wrong.

“The good news is I’m going to come up with a plan, and if you put that plan into effect and you follow it through, then I guarantee you a much more normal family life. The bad news is I think you’re in total denial, and I’m not convinced that you’re going to be receptive to anything I’ve got to say!”

Tracy looked bemused, but agreed to try it. So did Craig. But then he admitted he was so sure the nanny’s plan wouldn’t work that he was willing to stake his pension on it.

At a family meeting, the looks on everyone’s faces were priceless when Nanny Stella went through the list of Nanny Rules that this family needed the most.


	The first thing you need to do is establish order. Introduce a timetable, and keep the boys informed.

	What you need to do is say what you mean and mean it. I hear a lot of “Don’t do that,” but nothing follows.

	There is absolutely no discipline in this house. Actions have consequences. So, there must be consequences for bad behavior.

	What I would like to introduce is the time-out.

	You’ve got to be firm, not angry. Don’t yell. Believe me, yelling never works.

	You’ve got to treat your family and others as you would like to be treated. You’re a family, yet you’re fighting all the time and shouting and yelling. Respect is a two-way street.

	Absolutely under no circumstances is anybody going to hit anybody anymore. Hands are not for hitting. Hands are for praying or for playing but not for hitting.

	You are brothers; you are family; and families love one another. All of you are brothers for life.

	Just as important, mom and dad, remember that parents work together as a team.

	I would really love to see some good manners. Manners are universal. I don’t honestly think that I’ve heard a please or a thank-you.

	I’m going to show you your schedule timetable. Establish a routine. This is your board from this time forward. At 7:00 a.m. we wake up, then 11:00 to 12:00 we have lunchtime and nap time.

	You’re going to eat dinner together because family time is essential for communicating.
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The room was silent for a moment as the family digested this long list. Craig did not seem to be happy at all. “You’re looking a little horrified there, Craig,” Nanny Stella told him.

“The problem is when you throw a woman into it,” he replied.

“Whoa!” exclaimed Nanny Stella.

“What is that supposed to mean?” an indignant Tracy asked.

“Well, you know what I mean,” Craig said, throwing up his hands. “When you put your touch into it as mom, everything gets thrown apart.

“So it’s my fault,” Tracy said, with some anger.

“Well, let me see you follow this schedule,” Craig said.

“It’s not just for Tracy. Craig, it’s for you, too. Parents are supposed to work together as a team. This is your family’s schedule. It will make everyone’s life far better.” Craig looked even more skeptical. “Well, we’re willing to try it,” he said dubiously.

THE TIME-OUT

Before anything else could happen, the boys needed to understand the Nanny Rule that actions have consequences. The way to do this was by going back to basics—the Nanny staple of the time-out, an effective disciplining technique that seems incredibly simple, yet is incredibly effective. Time-out was not a word that existed at the McCray house before Nanny Stella arrived.

We’ll go into this in much more detail in chapter 6, but here are the basics. A child who is naughty goes into time-out, which is a cooling-off period, after a warning is given that the time-out is imminent if the misbehavior doesn’t stop. The rule is one minute for every year of age. A timer is set, and the child is the taken to the specified time-out spot. If your child starts misbehaving in any way during the time-out—acting up, talking, trying to leave the time-out area, and so on—the clock gets started all over again.

A few minutes might seem like nothing to adults, but is an eternity to a child.

Which is why time-outs work.

In the McCray house, the eldest child, nine-year-old CJ, was the ringleader. Agile and sassy, he was a real smarty-pants—and he knew it. He often egged his younger brothers on to start fights and to pummel one another like crazy. Then he’d sit back with a lazy smile, pretend he was the innocent victim, and enjoy the ensuing chaos. He had a unique ability to let everybody else take the blame for his naughtiness.

Worse, because he was the oldest, he was the one who got his younger brothers going. This is pretty typical. The oldest child often sets the pace for the rest of the brood. The trick is to turn the oldest child around—take out the general, as it were—and then the rest will follow.

So CJ was the first to go into the time-out. Nine minutes of pure torture!

Nanny Stella set the timer, and CJ had to sit on the sofa in the brightly lit living room, with his brothers nearby and Nanny Stella watching from the next room. He was astonished that he was being disciplined. He turned on the theatrics, and no one paid any attention. Then he got up and tried to stop the timer, but that just made matters worse for him.
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“Every time you come out of time-out, it starts again,” Nanny Stella told CJ as she reset the timer. “So you’re going to be in time-out for the rest of your life unless you want to behave.”

“You don’t mean that!” CJ retorted with a laugh.

“How old are you?” Nanny Stella asked. “Every time you’re in trouble, you’re going in time-out. So listen the first time, and do what your parents ask you.”

CJ pouted. He flipped and flopped on the sofa.

“Time-out is like sitting in a cage,” he said. “A dark, scary cage.”

Finally, after what seemed like an eternity to CJ, the timer dinged.

“Four, three, two, one…oh, yeah! Freedom!” CJ exclaimed. “The world’s back to normal!”

“I’m very proud of you,” Nanny Stella told him.

“He was screaming, shouting, and kicking,” Nanny Stella explained. “That didn’t bother me—my philosophy is consistency no matter what you’re applying. If you get up and keep putting children back in the time-out, in their seats, eventually they’re going to get the message that you mean business, and stay in their seats.”

“After the time-out was over, CJ actually seemed to be a little more relaxed,” his dad said with some amazement.

CJ was also in shock from actually being disciplined.

Time-outs are an effective way to calm children down, make them realize they are responsible for their actions, and teach them that naughtiness is not to be tolerated

DAY 3

Time to go to the park. The car was still in the driveway after twenty minutes because three of the boys refused to get into their car seats. It was a struggle to get them in, to strap them down, and to keep them from unbuckling the belts. There was so much screaming, shouting, and yelling that Tracy gave up.

Aside from the fact that it’s illegal to not have children restrained in either car seats or booster seats in many states until they reach eight years and eighty pounds, it’s also extremely dangerous and potentially lethal. Nanny Stella’s first priority to any family in her charge is safety. (Of course it’s a parent’s first priority, too.) She wasn’t about to let Tracy drive off with the kids crawling out of their car seats. The kids had to learn that sitting quietly in their car seats is nonnegotiable if they want to go anywhere in the car.

So Nanny Stella suggested that Craig bring the car seats into the house. Let the boys play with them, crawl all over them, and get used to being buckled up in them.

Tracy immediately scoffed at the idea, but after Craig brought in all the seats and plunked them down in the living room, she was astonished when the boys went right to their seats, playing in them happily.

By bringing the car seats into the house, the kids got used to them, so that took away the fear factor. Plus, each child could identify his or her own seat, which made them feel proud and careful.
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After Craig was able to take the kids for a nice, long afternoon outing to the park, it was time for dinner.

“Mom, can we go out to dinner?” asked Francis.

“That’s a really good question,” Nanny Stella told him. “Do you know what Mom’s answer should be?”

“No,” he said.

“Her answer should be, ‘If you behave yourselves.’” Nanny Stella replied.

Meals at the McCray house were typically like feeding time at the zoo. Because there were no fixed mealtimes, the family rarely sat down at the table together. The boys ate either in the living room as they watched TV, or they grabbed their plates off the kitchen table, gobbled some of their food under the kitchen table, then threw the rest of it at one another, leaving a stinking mess on the floor for their mother to clean up in despair.

Because Nanny Stella was in the house, Tracy and Craig tried to get the boys to eat at the table with them. At first, it worked well, but as soon as CJ got up and went under the table, the rest of his brothers crawled over the top, then grabbed food off their plates and disappeared under the table. When they were done eating and throwing food, they simply got up and went to watch TV, leaving an incredible mess and a frustrated mother.

Nanny Stella had a talk with Tracy. “Family time at the table is essential for communicating,” she explained. “To make it work well your boys have to stay in their seats, and everybody needs to say please and thank you. What applies at home applies in a restaurant and vice versa. But when your boys started climbing out of their seats, you and Craig didn’t do anything.”
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“I was eating,” Tracy protested. “I couldn’t go anywhere. I’m tired. I’ve had enough. We start off at the table, and it always winds up like this.”

“Because it’s a habit,” Nanny Stella replied. “It’s just a bad one.”

“I mean, it’s just ridiculous for me to grab all of them and put them back in their chairs,” Tracy went on, not knowing that her whining didn’t faze Nanny Stella in the slightest. “My dinner would be ruined.”

“Everyone’s dinner is ruined when the kids eat on the floor,” Nanny Stella calmly said. “You’re hoping for a miracle to happen overnight to make your kids start sitting in their seats, when you’re not willing to do anything about it.”

By the end of the day, Tracy had become so fed up with all the chaos that she simply stopped caring. Naturally, the boys’ behavior became even worse.

Nanny Stella had another talk with mom and dad. Craig seemed receptive to her suggestions. Tracy did not.

“Nanny has some good rules,” she admitted, “but I don’t think we’re going to follow them.”

Clearly someone had to get on the same page as her husband, or this family could not be saved.

DAY 4

After a visit from Tracy’s mother, Nanny Stella began to understand quite a lot more about the family dynamic. Tracy is so used to being criticized that she has simply stopped listening. She had no idea that she was doing the exact same thing to her children—and they had tuned her out completely. Tracy seemed unable to show that actions have consequences, to put the kids in time-out, or to do anything, frankly, except raise her voice.
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Worse, her attempts to become a disciplinarian were constantly undermined by Craig. Parents must work together as a team for any kind of discipline to work. This is absolutely critical. When kids chronically get contradictory messages from mom and dad, they don’t know whom to believe. Or they quickly learn how to play off one parent against the other.

Tracy finally reached the end of her rope when her two-and-a-half-year-old son Jack misbehaved. See how dad contradicted mom.






	MOM:
	Oh my God, he drew all over my couch. Oh, I feel sick. Jack wrote on my new leather couch with a pen.



	DAD:
	Jackie, who did that? He didn’t mean to do it. It was probably someone else.



	MOM:
	He meant to do it. He took the pen and drew on it.



	NANNY:
	Why do you think he did it? For attention?



	MOM:
	No, because he’s just a brat. You’re going to get time-out for writing on my couch.



	DAD:
	Who?



	MOM:
	Jack.



	DAD:
	No, no, I already gave him a warning.



	MOM:
	Jack, you’re going in time-out. Because you start ruining my furniture…



	DAD:
	No, stop fussing.



	MOM:
	No, he’s going to sit right here. You get time-out, Jack. You don’t write on Mama’s couch!



	NANNY:
	Tracy, I’m so impressed I could cry. Because of your couch this is the most firm I’ve ever seen you. Good job.



	MOM:
	He gets six minutes—two minutes for each line.



	DAD:
	How do you know it was him with the pen? The boys said it was Francis.



	MOM:
	I saw him with it. Jack had the pen in his mouth.



	NANNY:
	I know this is killing you, Craig, but you’ve got to support her. Jack drew on the couch.



	MOM:
	Jack, did you draw on the couch?



	CHILD:
	[crying] Yes.






After Craig realized what he was doing, he quickly stopped siding with his son, and helped Tracy make it clear to Jack that drawing on the furniture wasn’t acceptable. He even told Jack to get the cleanser and clean up the couch himself—which Jack did with alacrity.

That night, as the family sat down at the dinner table, Tracy and Craig were firm about the new rules. They were a family, and they were all going to eat together, at the same table. No questions asked, and no sitting under the table allowed.

The meal started well, but after a few minutes, the boys were screaming and shouting and trying to crawl down into their usual spot. This time, Tracy and Craig acted as a team. Whoever acted out was put back in his seat and told to behave.

Eventually, the boys got the message. It wasn’t easy, but Tracy and Craig stuck to their guns.

Amazingly, the boys finished their meals at the table. Then, without prompting, they picked up their plates from the table and put them in the sink and the dishwasher. All the brothers were working as a team.

Tracy and Craig had learned that mealtimes are very important. Family time at the table is essential. It’s not only about bonding as a family but also about socialization. It’s about everything that children need to know.

DAY 6

CJ, the eldest son, has made an astonishing transformation. Formerly the ringleader of the circus of naughtiness, he is now thoroughly relishing his role of older brother and has taken the younger boys under his wing. When he behaves, they behave. They look up to him for advice and guidance, and he positively beams with pride. Instead of the eldest sibling’s bad behavior setting a bad example for the younger kids, it was encouraging a sense of pride and responsibility in them.

Dinnertime is now fun and relaxing for the entire family. The kids talk about their days. They mind their manners. They help to set the table, clear the table, load the dishwasher, and wash up some of the dishes.

Tracy and Craig can’t believe it, but the kids have proven that if they’re trusted with a little responsibility, they will be eager to help and prove themselves.

Tracy and Craig shower their boys with well-deserved praise.

They finally realized that good parenting equals consistency and teamwork.

DAY 7

A long-awaited family gathering at a posh Italian restaurant has been making Tracy a nervous wreck. Craig, too, was worried about how the kids will behave out in public with a roomful of hypercritical relatives.

Before they leave, Tracy and Craig get down on the floor, at their kids’ level—this is a crucial way to effectively communicate (which we’ll discuss in much more detail in chapter 3)—and have a heartfelt talk with each of the boys before they leave, telling them what an important occasion this is and how they know their boys can behave. The kids listen carefully. They want to please their parents.

By respecting their kids’ intelligence and talking about their feelings, Tracy and Craig are able to work with their boys as a team. Children often don’t know what’s expected from them, especially during a special occasion. But even little kids are smart enough to understand what they’re meant to do, if their parents prepare them in advance. The McCrays were now able to trust their boys to be able to listen to them and to help them when they need it most.

[image: image]

At the restaurant, Tracy’s mom began crying with joy. She’d never seen her grandsons behave so well, especially in public. Tracy and Craig got teary, too.

They finally felt like a family.

They finally acted as one, as well. When Nanny Stella arrived, the children had no boundaries whatsoever. They could do anything they wanted without any consequences at all. But in one short week the children have learned to be polite and respectful. The time-outs worked. Setting up a routine worked. Manners worked. Tracy and Craig, and all their boys can be proud of their hard work—their teamwork.

[image: image]





CHAPTER 2

COMMUNICATION: PARENTS WORKING TOGETHER AS A TEAM

On each episode of Nanny 911, we spend a day observing families, then devise a plan to help turn these families around. We sit down with the parents, and we have a talk.

We communicate.

So now, we’re talking—and just to you, moms and dads. This chapter is all about you, about how your style of communicating with each other is absolutely critical to raising happy children.

Without good communication, no family can thrive. Without parents working together as a team, discipline is impossible. Without effective conversation, none of the ideas in this book will work. Sounds dramatic, but it’s true.

This is why you’ll often hear us say that parents aren’t even on the same page with each other. One parent is the disciplinarian and another is the softie. One is the good cop and the other the bad cop. One does all the yelling and one gives all the hugs and soothing.

This problem can start with only a few simple words:

Mom says “Yes” and Dad says “No.”

Mom says, “That’s okay, sweetie,” and Dad says, “Go to your room.”

Mom screams, “Wait till your father gets home,” and when Dad comes home, the incident is forgotten.

Mom says, “No more yelling,” and Dad starts yelling the minute he walks in the door.

This has simply got to stop.


NANNY RULE



KIDS WILL NEVER LEARN TO USE THEIR WORDS UNLESS THEIR PARENTS DO

Remember that kids are sponges. They learn what they live. You’re playing to the audience, whether you realize it or






PARENTS WORK TOGETHER AS A TEAM








TEAMWORK STARTS WITH THIS.


	compromising

	sharing the parenting duties







TEAMWORK STOPS WITH THIS.


	undermining each other

	contradicting each other

	fighting, especially in front of the kids







ACTIONS HAVE CONSEQUENCES


INEFFECTIVE PARENTING STYLES









	WHAT HAPPENS
	THE RESULT



	 
	 



	Dad yells that it’s time to go.
	Yelling



	Mom says give three-year-old Amelia another minute.
	Contradicting Dad



	Amelia throws a fit because she wants to wear her pink tutu.
	Tantrum



	Dad yells some more.
	More yelling



	Mom digs through the hamper for the tutu.
	Giving in to child



	Amelia gets what she wants.
	More attention from Mommy and to wear her tutu.



	Amelia running the household
	She wins!









	Angry/frustrated

	Avoidance

	Clueless

	Disorganized

	Excusing

	Loud

	Nagging/hypercritical

	Undermining




The Angry/frustrated Parent



	WHAT HAPPENS:
	You can’t control your temper
You have a very short fuse
Anything sets you off
You can resort to corporal punishment



	WHAT YOU TYPICALLY SAY:
	“Do what I say and do it now!”
“Because I said so, that’s why!”
“Get in your room and stay there!”
“I told you to stop complaining and go to sleep!”



	WHAT YOUR PARTNER DOES:
	Tunes it out
Gets angry and frustrated at you for being angry and frustrated
Undermines your behavior behind your back



	WHAT YOUR CHILD DOES:
	Tunes it out
Becomes afraid of parent
Feels disrespected
Thinks anger is a solution to problems





How to Manage Your Anger












The Avoidance Parent



	WHAT HAPPENS:
	Parents avoid being around their children



	WHAT YOU TYPICALLY SAY:
	“Sometimes I don’t even want to come home.
I’d rather be at work because I know it’s more stressful to be at home with all the yelling and screaming.”



	WHAT YOUR PARTNER DOES:
	Gets angry and upset at your absence
Feels discounted and ignored
Looks elsewhere for comfort



	WHAT YOUR CHILD DOES:
	Longs for the absent parent
Resents the parent’s avoidance
Ignores the absent parent’s discipline


















Instead: Stop Avoiding Your Parenting











	DAD:
	I don’t think there’s a huge problem with this family.



	CHILD:
	Do you love the pigeons more than us?











The Clueless Parent



	WHAT HAPPENS:
	Parents give up doing anything



	WHAT YOU TYPICALLY SAY:
	“It’s like we don’t know what we’re doing, so we don’t do anything.”
“The kids know how to manipulate both of us and get their way.”



	WHAT YOUR PARTNER DOES:
	Agrees with you to keep the peace
Thinks that admitting incompetence is okay



	WHAT YOUR CHILD DOES:
	Takes advantage
Rules the household




Instead: Stop Being Clueless





The Disorganized Parent



	WHAT HAPPENS:
	You have no routine so nothing gets done



	WHAT YOU TYPICALLY SAY:
	“Why is this floor soaking wet? All right. Get out. Good, now you’re done.”
“Why is this room such a mess?
Oh, I give up.” “Oh no, we missed the bus again.”



	WHAT YOUR PARTNER DOES:
	Makes excuses Pretends the situation isn’t happening Gets mad and casts blame



	WHAT YOUR CHILD DOES:
	Tunes out due to inconsistency
Avoids chores because parents don’t delegate
Is chronically late and disorganized, too




Instead: Get Organized


The Excusing Parent



	WHAT HAPPENS:
	You make excuses for all kinds of bad
behavior and rarely discipline the children



	WHAT YOU TYPICALLY SAY:
	“It’s not such a big deal.”
“I was like that when I was a kid.”
“He didn’t hurt anybody.”



	WHAT YOUR PARTNER DOES:
	Makes excuses, too
Thinks you’re a clueless parent
Feels undermined when trying to discipline the children



	WHAT YOUR CHILD DOES:
	Gets away with anything he or she wants
Learns how to play the parents off against each other
Feels entitled to act naughty
Cries/whines till parents cave in




Instead: Stop Making Excuses








	NANNY:
	You make excuses for him. He doesn’t just tell tall tales. He hits girls in school. He blatantly lies to people.



	DAD:
	Well, I guess he got caught up in the moment.



	NANNY:
	Then he has to lose a privilege or be removed from the situation.



	DAD:
	Yes, he does a lot of things he shouldn’t be doing, but…



	NANNY:
	He lies. He hurts his brothers. He’s a juvenile delinquent in the making, and he’s only eight years old.



	DAD:
	Yeah, but you don’t see the good side of him, either.



	NANNY:
	There aren’t enough times when he’s nice. He’s going to end up in juvenile hall.



	DAD:
	If that’s the way you think, then maybe he deserves to be there.



	NANNY:
	I don’t believe what I just heard. Either this dad is so busy yelling that he didn’t hear me, or he’s more clueless than I thought.














	MOM:
	I wish Matt would help me get them ready and just take a more active role.



	DAD:
	(To nearly three-year-old daughter Natalie, who put her feet on the dinner table) No feet where we eat.



	CHILD:
	Yes I can.



	DAD:
	No feet where we eat. If you want to put your feet where we eat, you can go to your bedroom.



	CHILD:
	Me do it anyway.



	DAD:
	Natalie, okay, I’m warning you. No more feet.



	MOM:
	You know what?



	DAD:
	No feet where we eat.



	MOM:
	Of course, surprise, surprise, I think we should just kind of let her do it because I think she really doesn’t feel well, as long as she’s not against the major rules.



	DAD:
	That means this behavior is acceptable to you.



	MOM:
	I mean it’s choosing my battles, and I think that she really doesn’t feel well today.















The Loud Parent



	WHAT HAPPENS:
	You scream, shout, and yell



	WHAT YOU TYPICALLY SAY:
	“Shut up! I SAID SHUT UP!!”
“Turn that TV off right this minute!”



	WHAT YOUR PARTNER DOES:
	Tunes you out
Gets angry at all the shouting



	WHAT YOUR CHILD DOES:
	Tunes you out
Becomes afraid of the parent who yells
Thinks shouting is a solution to problems




Instead: Stop Screaming Now






The Nagging/Hypercritical Parent



	WHAT HAPPENS:
	You nag, criticize, and set impossible
standards



	WHAT YOU TYPICALLY SAY:
	“Why aren’t your shoes on? Where’s your backpack? Clean your room! Why didn’t you get an A?”



	WHAT YOUR PARTNER DOES:
	Tunes you out
Thinks you’re a nag and loses respect Overcompensates to undo the criticism



	WHAT YOUR CHILD DOES:
	Tunes you out
Is deeply hurt by the criticism
Shuts down in the face of all the criticism
Starts failing on purpose rather than live up to impossible ideals




Instead: Stop Nagging








	MOM:
	Dana, get up and go in your room, now.












	MOM:
	You know what? Then you sit there. And you can wait there until your father comes home. I’m going to call him.












	MOM:
	Lauren, why are your shoes still not on? Get in your room. Dana, are you even listening to me? Tyler, I don’t need you in here. Go in your room. Stop it. SHUT YOUR MOUTH, and quit yelling at me!










	MOM:
	Here, let me be very specific for you. Finish eating, take out the trash, and wash your hands. Then get your homework started.



	CHILD:
	Why should I listen to you?



	MOM:
	Why should you listen to me? Because I gave birth to you, and without me, you wouldn’t be here.













The Undermining Parent



	WHAT HAPPENS:
	Constant contradiction



	WHAT YOU TYPICALLY SAY:
	“She’s not capable of change. It’s not going to happen.”



	WHAT YOUR PARTNER DOES:
	Feels belittled and diminished
Doubts his or her parenting ability
Becomes increasingly frustrated
Withdraws and shuts down



	WHAT YOUR CHILD DOES:
	Feels confused by the conflicting messages
Learns how to push parental buttons
Acts out to get attention from the
withdrawing parent




Instead: Stop Undermining







	MOM:
	You don’t realize how much I do.



	DAD:
	We getting close to eating?



	MOM:
	Um, no.



	DAD:
	What are you doing out there?













	DAD:
	We need to do this for them and for each other, but I’m not sure she can be consistent.



	MOM:
	He doesn’t give me a chance to try. Like today, I hung up the phone when I was having a conversation.



	DAD:
	So big deal, you hung up.



	MOM:
	It is a big deal because I did it! I never did it before!



	NANNY:
	Every little step is a big one. The message you’re giving her, dad, is that she’s incapable of doing anything.



	MOM:
	It’s negative in, negative out.



	NANNY:
	Your negativity makes her shut down. And then the kids shut down.



	MOM:
	Just give me a chance!












THE MARTYR MOM AND THE SUPER-MOM SYNDROME












	DAD:
	The kids both want her and then she gets frustrated with it, and then she yells, Matt, Matt I need your help. And it’s like, I’d like to help but they want to be with her, especially our three-year-old, Dylan.



	MOM:
	I still need your support, though. Dylan, I’m the boss, remember, buddy.











CONFLICTING PARENTING STYLES








	DAD:
	Leave your sister alone. Or else your sister is going to mess with you. Got it?



	MOM:
	Mommy will fix it, Mommy will make it better.




















	NANNY:
	I’m laying bets that there’s a lot of time that you are crying.



	MOM:
	Sometimes I just break down and cry for no reason.



	NANNY:
	It’s not “no reason.” It’s living a lie. But do you know the seriousness of the anxiety you’re having with your family? Your panic attacks are not going to go away with the house in continual, utter chaos.



	MOM:
	I want it to go back to the way it used to be, when we used to have fun all the time. Things were happy.



	DAD:
	Right.



	MOM:
	And most of it’s because when you come home I really want to leave the room.







FINDING A HAPPY MEDIUM, OR POTTY TRAINING FOR PARENTS










	NANNY:
	You have to deal with the problems in this house. And you have to deal with them now.



	MOM:
	You’ll have to excuse me. I have to go outside.














	If you find it difficult to talk calmly, try making lists of the goals you have for your kids. Then compare notes. This should give you something to talk about without shouting.

	If you have trouble talking to each other without getting defensive or interrupting, set a timer. Allow mom to talk uninterrupted for two minutes. Or five. Then dad.

	Most of all, try to avoid making judgments.

	Don’t exclude each other from making important, fundamental decisions.

	Don’t make promises you can’t keep. Couples often don’t realize how much they break each other’s word. This can escalate into a huge, marriage-ending problem when the “You said we were going to do this and we’re not” types of situations arise.

	Remember what you most love about each other. Then say it.

	And then tell yourselves that you’re a team, and teams work together.

	Once you set up the House Rules, be consistent. Pick your battles within the confines of those rules.

	Most of all, talk to each other. Every day. Just as you ask your child about his or her day, ask your spouse. And then, listen. Really and truly listen.













IF YOU HAVE TROUBLE FINDING A HAPPY MEDIUM, USE A NEUTRAL PARTY TO HELP YOU OPEN UP






KEEP YOUR MARRIAGE HAPPY: HAVE A DATE NIGHT EVERY WEEK
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