

Dedication

To my father and mother,

who were the reason for my existence on this earth.

To my aunt, who was a humble seamstress, yet took care of my college education expenses and opened the doors of the world to me. She was not destined to have children of her own, yet she was another mother to me; an irreplaceable presence, with a giving heart that expected nothing in return, and she was a reason for much of who I am today.

To all my siblings, especially Ahmed and Israa.

And to everyone who held my hand or stood by me,

for no reason other than their belief in my hard work.




A Letter to the Reader

Dear Reader,

Thank you for choosing this book. Whether you know me personally or are discovering my name for the first time, I welcome you with sincerity and gratitude.

This book was written for anyone who carries responsibility, makes difficult decisions, supports others, or continues forward despite challenges. Leadership does not belong only to CEOs, politicians, or people with titles. A mother leading her family, a father carrying responsibility, a teacher shaping minds, an employee acting with integrity, an entrepreneur building from nothing, or a young person choosing discipline over excuses all practice leadership in their own way.

True leadership often begins quietly. It is found in courage, sacrifice, consistency, patience, and decisions made when no one is watching. Many of the strongest leaders never stand on a stage, never hold a formal title, and never receive public applause. Yet their impact can change families, workplaces, communities, and generations.

Across these pages, I invite you through a journey of leadership as it is truly lived: from responsibility, to decisions, to the hidden price of growth; from breaking points, to letting go, to rebuilding; from continuity, to discovering what remains when titles, applause, and appearances fall away.

I wrote this book from real experience, not from theory. It was shaped by victories, disappointments, rebuilding, and lessons learned through business and life. My hope is that these pages help you recognize your own strength and see leadership not as status, but as character in action.

You do not need to know my story first to understand these ideas. If, after reading, you would like to know more about my professional journey and background, you will find a short biography at the end of the book. I placed it there intentionally, because I wanted the message to meet you before the name.

Thank you for giving your time and trust to these pages. If even one sentence helps you make a stronger decision, endure a harder season, or believe in your own value again, then this book has fulfilled its purpose.

With respect,

Rasha Oudeh
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Introduction

In 2020, during the COVID-19 pandemic, I was admitted to the hospital in Frankfurt, Germany, and remained there for nearly twelve days in a critical care unit. The oxygen level in my blood was very low. The scene was not dramatic as in films, but silent in a deeply unsettling way.

It was a deadly solitude, where machines monitored breathing, numbers changed slowly, and time stretched on with no guarantee. Death was closer than it had ever been, not as an idea, but as something measured in hours.

On the first night, I was afraid of death. The strength of my mind had always exceeded the strength of my body. On one of those nights, I felt my breath tightening, and that death had begun to pull at me.

Then, in that moment between fear and fading consciousness, I saw what felt like a long corridor. At its far end were rows of faces: girls and boys, women and men. Some had worked with me, some had learned at my hands, and some had simply passed through my life at some point. They were all present in that moment, as if smiling at me from behind the fear. They were not memories in the conventional sense, but a living feeling that an impact, when it is real, needs no proof. In that moment, I felt that even if I were to leave now, there was no need to fear death.

That experience did not cast me into the terror of death as one might expect; on the contrary, it partially freed me from it. I felt, if only for a moment, that if the end were to come, it would not be emptiness. I felt that I had lived with enough honesty, offered enough goodness, and left a positive mark on the lives of others, even if it was neither visible nor declared. In that very moment, my relationship with writing changed; it was no longer a choice, nor a postponed project, for I had been writing since childhood. Instead, it had become an inner necessity.

Writing was no longer an intellectual luxury but a means of understanding what I had lived through and what I am still living through.


Exploring the true self

When you read this book, you are not simply turning pages. You are stepping onto a path that will place you face-to-face with yourself. That path begins before leadership, where responsibility takes shape in silence. It carries you through decision and its cost, through breaking and rebuilding, until what remains standing is the one thing that never falls: your conscience.

These chapters are not a sequential narration but an interconnected path, each stage leading to the next, and each chapter opening a space for unfamiliar thought. This book will not offer you ready-made answers, but it will grant you clarity that helps you see more precisely what you are living through, understand your decisions, and how you deal with what you are going through.

I believe the woman herself may be her own obstacle, held back by a lack of confidence or an excess of fear. This book may not change your reality directly, but it will change the way you stand within it. It will make you see certain things as they are, without embellishment, and invite you to become more aware of what you choose to continue with, and what you must reconsider.

This is not a book about perfection, nor about the ideal image, but about experience as it is. And if you find yourself between its lines, perhaps it is because what it contains does not belong to me alone, but belongs to every woman who has gone through an experience, and tried to understand it, and to move forward afterward in a clearer way.

Today I am 46 years old, and I have completed 28 years of work; I began at 18. I have changed greatly. I am not the same girl who was born in Jabal Al-Ashrafieh in Amman in 1979, the one who looked out of a small window, trying to see the world wider than she was allowed. I was searching, in my own way, for a space in which to breathe, for something greater than the boundaries that had been set for me, even before I understood them.

And I do not see this change as an achievement, but as a natural path for every woman who is given the opportunity to learn, to work, and to test herself. Knowledge changed me, experience refined me, and work taught me that strength is not in the voice, but in capability. And with time, it becomes clear that what a woman possesses in knowledge, experience, and skill is her true source of strength.

Throughout this path, I never once asked myself the question: “Am I a woman or a man?” I did not work from that standpoint, nor did I engage in comparisons or classifications. My focus was simple: what can I do, and how can I do it in the best possible way. I did not see myself from the angle of difference, but from the angle of capability.

I never once felt that I had to abandon my femininity to prove something, nor to use it as a means. I worked with my mind, relying on what I knew and what I could offer. I do not believe in comparing men and women; a man is a man, and a woman is a woman, but in work, what matters is capability, understanding, and commitment. Minds are not classified, and work is not measured by gender, but by what is accomplished.

In every environment in which I worked, in the Middle East, Africa, the USA, or in Europe, the challenge was not in the place, but in the ability to remain as I am. To be clear, to work with conscience, and to let my work speak for itself. I did not try to be a copy of anyone, nor did I seek to satisfy expectations, but
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