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      2026…The following is the prologue I wrote before starting this book about ten years ago. I updated a few things, but surprisingly not that much.

      

      2016…

      This is going to be fun.

      That’s how I am going at this new project and these chapters leading up to the challenge and the challenge itself.

      I will be doing a chapter a day on my blog through the writing of the entire novel, so anyone can follow along with the time involved, the thinking behind the idea to do a novel in seven days, the preparation, and everything else.

      And I will detail out the writing sessions as well as I start up.

      I am writing this prologue on a Tuesday night.

      I plan on starting writing on the novel Saturday night. So a decent amount of time to try to clear some decks and get ready.

      

      The Coming Challenge

      What is this challenge?

      Actually, a professional writer friend heard about some people trying this and after a long winter of not doing much writing, I thought it would get me back at the pace I want to write.

      But when I first heard the idea, I have to admit I just shook my head.

      And my first thought was, “I could do that when I was younger.”

      Not kidding, that’s what I thought.

      As I describe this simple challenge, check in to see what your first thoughts are.

      Ready?

      

      The Challenge is Simple

      Day One: 3,000 words.

      And then each day after that add 1,000 words to the amount needed. Seven days, if my math is right, you will have a 42,000-word novel.

      3,000… 4,000… 5,000… 6,000… 7,000… 8,000... 9,000 words.

      7 Days.

      Yup, my first thought was that I was too old to do that. I’m 65 and working more than a full-time job at starting stores and working at WMG Publishing. So I initially just shook my head and tried to forget the idea.

      But this idea has a really bad mind-worm attached to it.

      And I really needed something to fire me up and get me back on my normal pace of writing. Back to pulp speed on the fiction.

      For me, this challenge will work out just fine. Sort of attaching jumper cables to my sluggish writing battery.

      And I am not too old to do this.

      

      My Thinking

      Here is my thinking on approaching this challenge out in public on my blog.

      1. I make it all the way though I will have finished another novel for Smith’s Monthly.

      That would be a win.

      2. The challenge and the run-up to starting it will focus my mind away from starting the new store and back onto writing where it needs to be. And where I want it to be.

      That would be a win.

      3. Since I can average about 1,000 words per hour, this will take about 42 hours out of my week. And another ten hours doing the chapters.

      That is possible, but it means I will have to be careful on doing other things. In other words, figuring out where I am losing time and bad habits and clearing that out. I will need to create new habits around writing as I go.

      That would be a win.

      4. Even if I only get 30,000 words done before getting sidetracked or ending face-down on my keyboard, I will have 30,000 words done and that is failing to success.

      And that would be a win.

      5. And if I can actually get through the seven days and blog about it here every night, just as I did with the book How to Write a Novel in Ten Days, then I will have another short nonfiction book with these chapters that might help writers.

      Or at least I hope to be entertaining in the silliness.

      And that would be a win.

      So all wins.

      

      Where I See Problems

      First off, I have online workshops to teach while the challenge is going on. The really rough night of those for March is Monday night. And in the challenge, Monday night is a 5,000-word night.

      I can do that, but it will be a focus and not a lot of watching The Voice.

      Also, I have recording to do of the last week of the Dialog workshop and the first few weeks of the Author Voice workshop. I’m going to do my best to get that done ahead of time. I’ll talk about that in the next chapter.

      And I need to start the April workshops which is some work and that will be one of the last two days. Nothing I can do about that in timing.

      I also have standard WMG Publishing meetings and my normal chores at my WMG job, so that will take time during the day as well.

      And on Monday we have the last move of fixtures into the new store.

      I’m sure I’m missing some things planned for next week. I know I will be done with this on Friday, one way or another because I have a party to attend in Portland on Saturday.

      In the first chapter tomorrow, I’ll detail more about the challenge, and how to deal with so many of the problems. And how to even start to get ready for a challenge like this.

      But I do have one thing set, something I don’t normally do. I know the book I’m going to write. (No real plot, just going to be writing in to the dark.)

      It’s a Thunder Mountain book and will be called The Idanha Hotel.

      I wrote a short story in the Stories from July challenge by that name and Kris liked it and said it would be a great novel.

      That comment has stuck with me since July even though I thought it worked fine as a short story and didn’t need to be added onto. I’m going to write that novel, even though Thunder Mountain novels are complex time travel novels and often take me more time.

      Just another part of the challenge. (Can’t make this too easy, right?)

      This will be fun as I repeat over and over I am not too old to do this.
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      The Challenge Again

      Day One: 3,000 words.

      And then each day after that add 1,000 words to the amount needed. Seven days, if my math is right, you will have a 42,000-word novel.

      3,000… 4,000… 5,000… 6,000… 7,000… 8,000... 9,000 words.

      7 Days.

      
      Why Does This Structure Work?

      Going to see if it will work, but pretty confident it will if life events leave me alone.

      And if you are reading this book in a paper or electronic book instead of on my blog, you will know it did work. I won’t be publishing this book about writing a novel in seven days if I don’t actually write a novel in seven days.

      So this will either be a fun blog project or a book project.

      A two-book project, actually.

      Why the structure works is pretty simple on the surface.

      And yet, under the simple idea, the reasons are complex. So let me see if I can point three of the main reasons out. And in later chapters I’ll talk more about the deeper reasons this challenge can work.

      
      Reason One: A daily writing deadline and pressure

      This is the surface reason and it is very valid for many, many writers, me included. I work well under deadlines, while complaining about them at the same time. Yeah, human nature there.

      And knowing a deadline allows a writer to prepare and plan for the deadline.

      When I was working in traditional publishing, either ghosting a book or writing a media book, I would get a contract to write a novel with a hard, set deadline.

      Actually, usually not a contract. I could write a book faster than any traditional publisher could issue a contract or cut a check. I learned after getting burnt a few times that they had to issue the check at least before I would even start writing.

      Turns out when they needed a project very quickly, they could cut a check in less than two weeks. Shock, I know.

      I would look at the project after I was hired, then figure out approximately how long I wanted to take to write the book, which was always worked backward from the deadline that the publisher needed it done by.

      If was due on June 1st and I was hired on April 15th, I would set my start writing date around May 1st like a sane person.

      I would look at the length, the type of book it was, and other factors such if it was a project that I loved or just one I didn’t mind and did for money.

      Basically, I would figure out the time I needed comfortably to write the book and set that May 1st start date. More than enough room for emergencies built into that date.

      Then I would be too busy with something else to start on the start date.

      Or I forgot about it, more likely.

      Or I just didn’t feel like writing it yet, being a pouty writer.

      So I would look at the project again and come up with a second start date, one that would make me work harder, but still had some give in it. For a June 1st deadline I would try for May 10th start writing date.

      And I would ignore that deadline as well, letting the clock tick down until I had to start the novel or I wouldn’t get the book done on time no matter what.

      Then I started, often writing the book in seven or ten days, one draft, and turning it in on time.

      I never missed book deadlines.

      With this challenge, there is no missing the start date. This is a book backed against the deadline.

      That’s part of the fun of this challenge for me. The start date is real if you want to do this challenge.

      
      Reason Two: Focus

      You can’t write a novel in seven days if you are not focused on writing a story and producing words.

      No excuses, nothing to take my attention away besides major life issues, which I hope won’t happen. Focus is on the writing only.

      And this, as with all my books, will be one time through only. (I don’t rewrite, remember?)

      If I run into a research problem, I have to solve it quickly. And I often do have research problems and time-travel problems in the Thunder Mountain series, since they are historical time travel novels.

      The focus will be on the writing, no excuses, no playing in research. Get the detail I need and get back to the writing.

      For a few days running up to the start of the challenge and the seven days of the challenge, my focus in life will be on producing a new novel.

      (I do not outline. I write into the dark and I will talk about that in a future chapter as well. And why this challenge is suited for that as well.)

      Honestly, being completely focused on writing like that is a ton of fun. I seldom get that freedom unless I force it these days with all the other things and jobs I do. (Just as everyone does.)

      
      Reason Three: Ramp up of word count

      By starting at 3,000 words on the first day, that allows a writer to start at an easily attainable word count.

      If 3,000 words is too many for you in your normal writing, this structure is a bad idea.

      But you could change the challenge to start at 1,000 and add 100 words per day. It will take a lot longer to write the novel, but it will get done in pretty fast order even so. Do the math.

      For me, 3,000 words is very easy. But I am always slower at the start of a novel, so the start of the book at a slower pace makes up for the lower word count needed. I am figuring the first day to spend about four hours. Maybe more.

      The second day deadline is 4,000 words. I should be into the
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