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      Christian creative, do I have news for you! There has never been a better time to be a writer.

      You can take an idea—whether for a story, a Bible study, or other resource—then form the words and sentences and paragraphs in a portable device over the course of a year, or even a few months or weeks. You can edit what you’ve written, partnering with someone else for advice or going it alone, polish it and get into a final draft ready to publish. Then you can take that final draft and easily lay it out in several software programs and services to output both in electronic and print versions—ready to offer interested readers across the world an exciting, enlightening read.

      Just over a decade ago, this would have been crazy talk! It was still expensive and difficult to write, publish, and connect books to readers without the normal corporate, gatekeepery structure that was the only gig in town. Now endless possibilities are available to independent authors. Whatever God has laid on your heart to share with the world, it is totally possible to write it, publish it, and connect it to readers. There are also the social and cultural considerations.

      In a post-truth world that is boiling in misinformation and disinformation and ridiculous-information, people are looking for stories of resonance and authenticity that make sense of their human condition. They are looking for a compass to point them to the true North Star that will put their lives back together again. The world, engulfed in chaos and despair and lies, is grasping for something to make sense of it all, to offer answers where none can be found.

      People have been waiting for Jesus their whole lives, whether they know it or not. Now you can easily connect the burning passion project of your heart that will ignite faith in your world.

      Only one question: Are you ready to take your passion for the pen to the next level?

      Got a hunch you are if you’re reading this book. You have a passion to write, publish, and market a project. Except⁠—

      Here’s the prob, Bob:

      •	You don’t have an agent

      •	You don’t have bookish connections

      •	You don’t know where to start!

      What you do have is:

      •	A whole lot of passion for the gospel

      •	God-given gifts to ignite faith in others

      •	Lots of questions looking for direction.

      You want to faithfully use your creative gifts for God’s glory and human flourishing, but you don’t know where to start. Or if you have started, you’re stalled and need some extra guidance to keep going.

      Sound familiar?

      Yup! Totally understand!

      I’ve been where you’re at—either at the start of a creative journey or stuck in the middle. Fifteen years later, I’ve made a living with my writing and can share what I’ve learned to help you faithfully use your creative gifts to ignite faith in your world.

      For over a decade, I have worked in the Christian publishing market to create, dream, write, edit, and launch gospel-rooted projects—wielding the power of the pen for the sake of the cross. I have worked for major Christian publishers like Zondervan and Thomas Nelson, as well as smaller ones like BroadStreet Publishing. I also started my own company to publish my books as an independent creator.

      Along the way, not only have I collected insights, skills, and some inspiration to write, publish, and market books. I’ve also upped my own creative game to craft compelling stories and devotionals, discovered strategies for publishing and launching books, and worked hard to connect with readers from all walks of faith and life.

      I want to share what I’ve discovered with you to empower you to ignite faith in your world through the power of the pen—all for the sake of the cross. What I’ve found helpful is in this roadmap.

      You were created in Christ to create—called to ignite faith in your world. I want to empower you to fully live and lean into your sacred vocation by fostering a collective of creators to spark radical EmmausWay experiences in their world — where people’s hearts burn within them after Christian writers journey with them and open the Scriptures up to them [Luke 24:32].

      Whether through devotionals or Bible studies, lifestyle resources or transformational stories, the Church has everything she needs to ignite faith through inspiring and insightful content. So do you.

      This roadmap is meant to help bring your gospel-rooted project to life. It contains many of my insights gained through fifteen years of publishing experience. You were created in Christ to create. So learn to wield the power of the pen for the sake of the cross, igniting faith in your world. Let me show you how.

      

      ~Jeremy | CROSS + PEN

      www.crossandpen.com
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      The publishing world has changed so much in the past decade—for the better. Traditional models are being upended and a whole new author ecosystem is ready for independent writers like you and me to ignite faith in our world by leveraging the power of the pen.

      But how and where do you even begin if you’re just starting out?

      If you’ve already embarked on your author journey, how can you keep up with the changing landscape and keep going? That’s what this road map is meant to lay out.

      My Christian Author 2.0 Roadmap will empower you to write, publish, and connect your passion project to your world.

      After introducing you to the Christian publishing landscape, exploring both the old model and the new author ecosystem available to people like you and me, I launch straight away into the four main sections of this roadmap—which also correspond to the CROSS + PEN author community and what every writer needs to know on their author journey.

      
        
        PART 1: Mindset & Motivation

        Every Christian writer starts with a mind ignited by the gospel—God’s crazy love made manifest through Jesus’s life, death, and resurrection. It’s also our motivation. If you’re like me, even gospel-ignited creators need that reminder and motivation to keep going. I offer a bit of that as a starting place in this roadmap for your author journey.

      

        

      
        PART 2: Writing & Craft

        Creators create. And gospel-rooter creators know the power of the pen paired with a deep desire to wield it for the sake of Christ’s cross—it’s story and fame. Despite competing stories, we’ve got the best one around! Practice and upskilling will win the story day, which I offer with a taste of how to storytell and resource-write.

      

        

      
        PART 3: Publishing & Business

        Alright, you finished your book. Now what? Time to send it into the world! Then repeat the process. Again and again to increase your impact for the gospel. Whether just starting out or 20 books in, these actionable insights will help you publish and profit.

      

        

      
        PART 4: Marketing & Reader Connection

        Marketing is much more than hawking your wares and hustling your latest launch. It’s about creating tangible connections between your work and people’s stories. These are my best resources to help you make lasting connections with existing and future readers.
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        * * *

      

      This roadmap closes with a section offering an over-the-shoulder look at my own process—from idea to Blank Page to Bound Book. Then on to next steps and a number of resources to empower you with the insights, skills, and inspiration you need to dream, create, and launch your gospel-rooted projects for God’s glory and human flourishing—through the power of the pen, for the sake of the cross.

      I’ve also compiled a number of resources at the end of each section—from books to training to tools—that will empower and equip you for mindset, craft, business, and marketing. At the back of the book, all of those resources are listed in their section for easy reference.

      Do reach out if you have any questions along the way (jeremy@crossandpen.com). I’m here to help give guidance and empower your own author journey.

      For more resources and regular free content, be sure to visit www.crossandpen.com for what you need to set sail on your author journey.

      Speaking of which…onward ho!
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            WHO YOU ARE IS WHO I WAS

          

        

      

    

    
      Kudos to you for taking your spiritual vocation as a creative Christian seriously, especially as a Christian writer—called, gifted, fully permitted to wield the pen for the sake of the cross.

      As I said in the introduction: There has never been a better time to be a Christian creative than the past few years—especially a writer!

      The opportunities to ignite faith in your world are endless. They end only as far as your creativity can extend. Which I’m guessing is pretty far since you’ve showed up to CROSS + PEN looking to learn how to turn your passion project into a reality. I’m here to help, offering some of the insights and inspiration for your author journey I’ve learned and gathered the past fifteen years as a full-timeish professional writer.

      Before I get to who I am, I want to chat about who you are. Or who I envision you are.

      First, you’ve put your faith in Jesus Christ—trusting in his life, death, resurrection, and exaltation to rescue you from your rebellion, forgive you of your sins, bring about your right standing before God, and make good on God’s resurrection promise when Christ returns, re-creating you anew. In other words, you’ve embraced God’s good news in Jesus Christ, the gospel.

      You’re also committed to sharing that good news with your world, seeking to ignite faith in those you know, and perhaps those you don’t know. You’re like the apostle Paul, believing that the gospel carries with it the power of salvation to everyone who believes—and you want to share it far and wide, connecting it to as many lives as possible.

      Except—

      While you want to ignite faith in your world, you also wonder how you can best do that. For years, you’ve had an inkling how, but there’s a part of you that wonders whether it’s a pipe dream.

      Maybe you’re a mother who writes poems in her downtime, plumbing the depths of the human condition and the hope and light of Christ on the other side of that dark abyss. They’re simple things with a depth and complexity to them that swing a spotlight onto humanity’s still life, bringing your voice to bear to highlight both the absurdity and profundity of life on this Third Rock From the Sun.

      Or you’re an accountant with some Big Money Firm, and on your commute into the city you’ve been hammering away at this story. Something that’s moved you for years and is finally seeing the end. The next Great American Novel that carries with it all the tension of real life in the fraughtness of human relationships, that raises deep questions of longing and desire and meaning, that gropes for a satisfying resolution to make the reader think about their own life in a new light, the light of goodness restored.

      Or you’re a ministry leader—maybe a pastor, paid and worked to the bone; maybe a volunteer, not paid but equally worked to the bone—and you’ve written small group or Bible study curriculum for ages. Deep, probing things that interrogate the text for spiritual insight as much as interrogate people’s lives for storied inspiration. You think some of what you’ve crafted might help others, mostly because you’ve seen the transformation they’ve brought about in your own local community.

      Or you’ve been underemployed for so long you forgot what that undergrad degree was you got way back when. But while your coworkers take cigarette breaks, you take short story breaks, pecking away tragedies and comedies on your phone that put a character in a setting with a problem, cycling her through enough try-fail doozies to give her heartburn, but eventually popping her out the other end in a way that satisfies you, and maybe some other readers if you could just figure out how to find them.

      So, yeah, you’re a Christian. You’re also a writer. Have been for years. Only thing is, you’re where I was fifteen years ago.

      See, just like you, I had a head full of dreams and a pocket empty of tools to birth them into the world. Back in the Dark Ages before the sort of publishing I will advocate for in this book, there were not nearly as many resources and tools and platforms for connecting my own passion projects to readers and igniting faith in my world in the same way you can now in this new era of modern publishing.

      Amazon had just released the Kindle, mainstreaming ebooks in a way no one else had been able to do before. Then a bunch of others got in on the ebook action. Barnes & Noble, Apple, eventually Google. Even then, the average Joe Jeremy couldn’t get their own books into those stores until a few years later.

      When I wrote my first book, The (un)offensive Gospel of Jesus, I didn’t have an agent or publisher. When I published that first book, I didn’t have a clue! What I did have was a basement full of a few hundred books and no way to sell them. Because, you see, back in the Dark Ages of independent publishing (the business model I have fully embraced and advocate in this roadmap) the only way to bypass the traditional publisher was to pony up the funds to print your own books, then try to sell them all on your own. Out the back of your trunk, at independent bookstore signings, on consignment from those same bookstores. That’s not even touching on the complete inability to sell electronic versions. Technically, you could. But it was ugly.

      So much has changed. Which is why I am so excited for you! You’re coming in at the perfect time in the publishing landscape.

      Yes, you’re still responsible for selling those books yourself. Actually, let me clue you in on something. Even if you’re with a traditional publisher, you’re still responsible for selling those same books! Marketing is now every bit the job of traditionally published writers as it is for indie ones like me.

      If you’re reading this, then I know you’re super passionate about igniting faith in your world. You take seriously Jesus’ Great Commission, that divine responsibility he gave his followers to, ’go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you’ (Matthew 28:19-20).

      You’re also mega talented, gifted by the Holy Spirit himself with all sorts of creative skills and actual spiritual gifts that he wants to leverage for Christ’s kingdom. Whether plotting tales of heroic adventure or mysterious suspense, or spinning webs of words to connect the dots of life through poetry, or illuminating the Bible through studies or human nature through resources, or encouraging the soul through devotionals for every season of life—whatever it is that God has laid on your heart to share with the world, that world needs your passion. It needs your stories and studies and resources.

      The world needs your book!

      Except—I can hear the question now.

      How?

      Sister, brother, glad you asked. Because over the last fifteen years, I’ve learned how to write, publish, and market stories, studies, and other resources. Almost a hundred books later, I’m here to empower your own author journey with the insights and skills and inspiration you need to bless the world with your words.

      But first, a story.
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      If you were a child of the 1980s and ’90s like me, you might remember a now-defunct reading program at Pizza Hut called Book-It. I think it went out the door around the time that cheese went into their crust.

      Anyway, for those out-of-the-know, it was this ingenious program that rewarded kiddos for reading with little gold stars—who doesn’t like gold stars?! — on a big, fat button. When you read a certain number of books, you got yourself a personal pan pizza, a soda, and some cool Pizza Hut gizmo.

      What was particularly cool about this promo was that the class in the school with the most books read by the most students received a pizza party sponsored by the pizza franchise.

      But here’s the thing: I lost it every single year for my elementary comrades. Sorry, South Elementary School Class of 1992!

      Yup, I was that kid who hated reading.

      Which is odd because my parents were readers. So, if the psychology and social science is right, I should have been one, too. But I wasn’t.

      I think I just couldn’t sit still long enough to slog through a 100 pager with 14-point font. I also much more preferred inventing my own stories in the woods as a secret agent for some banana republic government or on my neighborhood streets as a cop chasing criminals with my siren-bedecked bike.

      In short, I hated reading. And my hatred deprived my poor classmates of yearly Book-It trophies. Again, my bad, South Elementary!

      Fast forward almost two decades: I released my first book under my nonfiction name, Jeremy Bouma, The (un)Offensive Gospel of Jesus. Then a few years later I finished my first draft of my first novel, leading to round two of National Novel Writing Month to work on and finish a harebrained epic serialized novel series that’s a mashup of Game of Thrones, the Divergent series, and Fox’s Book of Martyr. All of which led to writing an action-adventure religious conspiracy thriller series in the mold of Dan Brown, James Rollins, and Steve Berry.

      I went from being a book hater to a book reader to a book writer. My full Kindle — with some of my own books — stands in sharp contrast to that empty Book-It button.

      Ahh, the ironies of life!

      That’s not all.

      Because not only was I not a reader, I never intended to be a writer. I had this sense and desire that I wanted to help people and help our world. But not through words, or at least the written word. I was more interested in activism and motivation than wooing and wording (is that a thing?)

      You see, in college I studied Political Science (yup, I was one of those guys!). And after graduating, I packed up all of my earthly belongings into a U-Haul dragged by my parent’s Plymouth Voyager and moved to Washington, DC. Looong story with that one, but the short version was that I found a job working for a United States Senator from Ohio before serving as a pastor of sorts to Members of Congress and their staff. That position edged me closer to my writing gig, as I wrote my own Bible studies while leading such studies and prayer groups on Capitol Hill. It edged me even closer to becoming a minister, which I pursued after moving back home to attend seminary and later pastor a church.

      Fast forward a few more years and a few years ago when I was still a minister, a woman in that church community and I got to talking about my interests as an author. She asked me if I had ever had interest in writing as a career. I confessed it had never occurred to me. Never in a million years.

      Like, ever.

      Yes, I had high hopes for my Young Authors books — what kid doesn’t? I wrote a pretty dang good alternative history to the three little pigs, where Mr. Bad Wolf was framed (Hmmm...sounds like a promising story for my two kiddos. Maybe I should resurrect that one!).

      But, no. Never thought I would be making money from selling my art. Which brings up another conversation I had a few years ago.

      A random woman stopped me in a coffee shop and asked if I was an artist. She thought she recognized me from some exhibit or concert or something. I replied in a nervous laugh, “Uhh, no. I mean, I’ve written some books, but I’m not an artist.” At that time, I could barely think of myself as an author, much less an artist. Since those conversations, I’ve racked up lots of books to my credit.

      Again, the ironies of life.

      Perhaps more profoundly, more mind-blowingly are the random, unexpected callings of life. The random, unexpected ways that God calls us forth to till, cultivate, and work the soil of this hardened planet in order to make our God-given mark for his glory and for the good of this world.

      Why do I share this part of my story? Because I really shouldn’t be a writer — especially a fiction writer. Never liked reading. Never liked fiction (I’ve got my wife to thank for that shift after she tossed me Book 1 in the Harry Potter series when I was neck-deep in Greek and Hebrew during seminary!). And it is only by the grace of God that I’ve spent more than a decade as a full-timeish professional writer.

      In that decade, I wrote and edited books by Zondervan and Thomas Nelson—including a major study Bible for the New King James Version. I crafted devotionals and Bible studies for the same and smaller independent publishers. Even edited a major new Bible translation, serving as a theological editor and contributor. I’ve also independently published Christian resources helping turn (or perhaps return) believers back to the vintage Christian faith.

      Then I turned my attention toward fiction, writing 30+ novels and 50+ short stories and novellas in the past 5+ years. Only reason I continue pecking away on my Chromebook laptop day in, day out, is because of this deep desire to thrill, inspire, and offer a dose of insight for the journey. All published and marketed and sold through my own publishing company, EmmausWay Press, that is part of my larger EmmausWay Media Group company.

      In other words: I write for readers, and for other like-minded people who care about the intersection of the sacred and story. These stories aren’t sermons. But they do empower people in the journey of faith through thrilling, page-turning reads and suspenseful, mysterious cases — while adding a dose of insight and inspiration along the way.

      So, there you have it: A Kindle filled with authored books. A Book-It button empty with stars.

      Those objects stand as symbols of the unexpected twists and turns and the random, unexpected callings God places on each of our lives. For me, it’s communicating, as a minister and as an author.

      That’s my task, my random, unexpected calling that stands in sharp contrast to my empty childhood Book-It button.

      What’s your Book-It button? What’s your Kindle?

      More importantly: What’s your task, your calling?

      Perhaps more important still: How can I encourage, empower, and exhort that task and calling?

      Seriously, would love to hear from you directly! In the meantime, what follows is my attempt to do just that. To spread before you a roadmap for your author journey in this modern publishing world. What I like to call the Author 2.0 world.

      Because, sister and brother, things have changed! We ain’t in Kansas anymore, Toto.

      To quote another famous line: The old is surely gone.
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      Writing and publishing has always been an endeavor. Not only with time, but with money and hard resources—like paper and bricks and mortar.

      In the days of yore, like centuries back, writers were sponsored by monied patrons who would pay their expenses while they toiled away on stories or treatises that would change the course of history. Only then, writers toiled by hand, then handed those manuscripts over to publishers to hand typeset those pages into blocks of type that would print books.

      The typewriter changed things dramatically, mostly for the writer. Still, those physical pages had to make their way into a physical typesetting before being printed into physical books. Then they were at the mercy of big money and big-city publishers who financed everything needed to print, ship, warehouse, distribute, and sell books to interested readers. A whole bunch of people were wrapped up in the operation, with tastes and interests, biases and egos, even agendas. From agents acting as the go-between, standing squarely between (and in front of) writers and publishers. To editors who picked what met their tastes and publishers who published what matched the market. Then book buyers at retailers who chose from a curated catalog by sales agents who decided what to stock and put in front of readers, a part of the system that Amazon had a hand in changing before influencing the entire publishing enterprise.

      This was the way it was done for centuries, even leading into the first decade of this century. This old model basically still exists in this exact same form across the traditional publishing world.

      THE OLD WORLD OF TRADITIONAL PUBLISHING

      Writers seek agents, bringing them their manuscripts. Agents query publishers, selling the right to publish those manuscripts. Editors and sometimes publishers will often go to a manuscript auction (yep, it’s called an auction), where they will place bids to then pay writers for the right to publish their work. Then the business side takes over.

      Writers will get paid with what’s called an advance against royalties, sort of like a loan that doesn’t have to be paid back, except with book sales. The publisher will pay themselves back with the percentage owed to writers from the sale of books, and once that advance is paid off, then the writer will start receiving (tiny) checks again. Editors will work with writers to change the manuscript to suit the publishing tastes of said editor and corporation, per the contract. Publishers will put the manuscript into book form, laying it out and paying for a print run of several thousand copies, depending on how many they think they can sell. A sales team will query retail outlets (primarily Amazon and other big stores like Barnes & Noble and Walmart, but also independent stores like Powell’s (Portland, OR) and Baker Book House (Grand Rapids, MI). Those printed books will go to distributors, who will send them out to various retail accounts. Only then will the book get in front of readers.

      If it sounds like a whole machine cranks out the John Grishams or Max Lucados or Debut Authors of the book world—that’s because it is! And if it sounds like this takes a whole heck of a long time—that’s because it does! From the time the writer submits their manuscript to the day it goes on sale, on average it takes eighteen months, quite often two years. Which has so many implications.

      One of which is how and when the author gets paid. That advance I mentioned is usually split into three payments: the first payment arrives after there is a signed agreement; the second comes after acceptance of the manuscript, which happens only when the editor and publisher are satisfied with their changes; the final payment comes at publication, which could be two years after the fact.

      The other implication in all of this is that the world very well could have moved on since the author originally had their idea. There once was a day when paranormal romance ruled the fiction charts, a trend that lasted for a few years before falling off the bookshelf cliff. And what about the passion to help leaders through a pandemic—only to see that fall off the radar two years later. A book coming out in 2023, even near the end of 2022, around that topic wouldn’t make any sense when the world had moved on.

      This has been the business model for decades, both in process and time—stretching

      THE NEW WORLD OF INDEPENDENT PUBLISHING
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using the Font Software.

TERMINATION
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DISCLAIMER
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