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Praise for Practical Project Stakeholder Management

The below reviews are from verified purchases on Amazon.

“A Must for Every Project Manager’s Bookshelf. This textbook is exactly what a Project Management (novice or experienced) needs in order to address the complex issue of stakeholders: identification, communication, control, management... all aspects of the management issues are addressed in a concise and articulate manner.”

“Perfectly Formed. This book provided a clear and concise reference to my studies. I really enjoyed the way it was written and it’s easy to follow layout. I would recommend this to anyone studying stakeholder management as it allows you to practically demonstrate skills by following the natural flow of this book.”

“Stakeholder management made easy! A very practical book as promised. I am new in the field of IT and project management, and have recently struggled to effectively managing my stakeholders, but with the outlined steps and examples, I am more confidence in covering the gaps highlighted in my role.”

“Practical and to the Point. A concise and well written book, a good addition to help refresh past learning or explain concepts to relatable examples without meandering off in an over-the-top theory heavy direction. Simple to use and understand.”

“A Very Useful Book. A concise and practical summary of the subject. No wastage. Helpful templates. Very useful as an aide-memoire for managers and students.”

“No-Nonsense How-To-Do-It Guide. Very clear, no nonsense how-to-do-it guide which keeps you on track and stops you becoming bogged down. Useful worked examples and key points to refer to along the way. Recommended for anyone embarking on a change project with multiple stakeholders.”

“Accessible and Most Helpful. I was seeking an accessible and practical book to guide me through a project which involved many and varied stakeholders; this book is so helpful and easy to use. Good value.”

Titles by this Author also Include:

Writing Compelling Business Cases: Methods, Tools and Templates for Writing and Presenting a Brilliant Business Case

Practical Project Management: Manage Projects Successfully with this Comprehensive Toolkit and Templates

The AI Project Governance Framework: A Guide for Facilitating Ethical, Efficient and Effective Human-AI Collaboration in Projects and Programmes

The Last Barista of Norwich

A satirical science fiction novel set in 2043, exploring artificial superintelligence, quantum consciousness and the case for humanity.

It has been said that 

“beauty is in the eye of the beholder”

So is project success!
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I have provided a number of tools and templates in this book, including some worked examples where relevant.  

Three key benefits of using templates are:

	Templates help facilitate structured thinking.

	Templates help facilitated comprehensive thinking, reminding us to consider things we perhaps wouldn’t have ordinarily thought about.  

	Templates save us time as we are not figuring out from scratch how to write something up.


Template 1: Influence-Involvement Chart

Template 2: Influence-Involvement- Interest Chart

Template 3: Influence-Involvement-Interest and Impact Chart

Template 4: Influence-Involvement- Interest-Impact-Support Chart

Template 5: Mendelow's Power-Interest Chart

Template 6: Stakeholder Analysis Table

Template 7: Stakeholder Mapping for Change Projects

Template 8: Stakeholder Support Assessment

Template 9: Change Concerns Log

Template 10: Stakeholder Value Mapping

Template 11: Stakeholder Engagement Meeting Agenda

Template 12: Stakeholder Analysis and Expectations Alignment

Template 13: Simplified Expectations Alignment

Template 14: Stakeholder Communication Plan

Template 15: RACI Matrix

Template 16: In-Project Stakeholder Engagement Health Check

Template 17: End-Project Stakeholder Engagement Effectiveness Review

Template 18: Stakeholder Communication AI Prompt

​

You are unlikely to need all the templates provided.  Larger, more complex projects and programmes will warrant robust stakeholder management and therefore most of these templates would be used.  Less complex projects would follow a lighter approach, and the templates could be used as a thought provoker. The table below provides some guidance.
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Note that duration is a useful starting differentiator but not the only one. A six-week initiative affecting a unionised workforce, or a regulatory change project that touches the public, may warrant a comprehensive treatment despite its short timeline. Conversely, a year-long internal project with stable, supportive stakeholders may sit comfortably in the “small” project type. Apply more rigour when there is greater complexity, stakeholder breadth, change intensity and  external scrutiny.
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June 2026

This book was first published in 2017, on the back of one of my workshops about project stakeholder management. The second edition followed in June 2023, with an expanded set of frameworks, templates and worked examples. This third edition builds on that foundation in three ways.

First, the chapter on evaluating stakeholder management effectiveness has been substantially developed. The second edition covered end-of-project review. This edition introduces in-project engagement health checks and quantitative indicators - practical measures that give you an evidential basis for assessing engagement quality while the project is still running, rather than only after it has concluded. This is particularly relevant for larger, longer projects.  Second, a new chapter addresses AI-assisted stakeholder management. AI tools are now in wide professional use, and they have practical utility across the stakeholder management lifecycle: from building stakeholder lists to drafting communications to synthesising engagement history. The chapter includes AI use cases and example prompts.  Third, the chapter on influencing without authority has been extended to address digital and hybrid working contexts, hostile stakeholder behaviour, and the ethical dimensions of power asymmetry in projects.

I have not changed the core methodology, as it remains as robust as it ever was. The four-step lifecycle (identify, analyse, engage, evaluate) is the backbone of a sound stakeholder management approach. What has changed is the environment in which we apply it.

Stakeholder management is, in my view, the most consequential thing a project manager does. My hope is that this book gives you the frameworks, tools and confidence to manage your project stakeholders with greater skill, greater confidence and less anxiety.

I welcome your questions and feedback. The best way to reach me is via LinkedIn

https://www.linkedin.com/in/pmip
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Best wishes,

Emanuela 
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PS  - If you find this book practical and useful, please help me by leaving a review on your purchase platform. Reviews are how others find books like this one, and they make a real difference to a self-published author. Thank you.
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How to Use This Book
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This book is written as a practical guide for anyone responsible for engaging people whose involvement, support or decisions affect project success.  This includes Project Managers, Programme Managers and Change Leads.  It can be read from beginning to end as a complete stakeholder management method, or used as a reference guide when you need a specific tool, template or technique for a particular project situation.

The method is built around a simple lifecycle: identify, analyse, engage and evaluate. If you are new to stakeholder management, start with Chapters One and Two, as these explain the core concepts, definitions and lifecycle that underpin the rest of the book. Once you understand the 4Is and the four-step lifecycle, the remaining chapters show you how to apply the method in practice.

If you are starting a new project, use the book in sequence. Begin by identifying your stakeholders using Chapter Three, then analyse them using the mapping, assessment and value-driver techniques in Chapters Four and Five. Use Chapter Six to turn that analysis into a practical engagement and communication plan. Chapter Seven will help you influence stakeholders, build collaboration, manage resistance and work effectively with your Project Sponsor. Chapter Eight will help you evaluate whether your engagement approach is working and what should be improved as the project progresses.

If you are already in the middle of a project, you do not need to go back and complete every template retrospectively. Instead, use the book diagnostically. Ask yourself where the stakeholder challenge sits. 

	If important people have been missed, return to stakeholder identification. 

	If you are unsure who needs most attention, revisit stakeholder analysis. 

	If communication feels unfocused, review the communication planning guidance. 

	If stakeholders are resisting change, disengaging or blocking progress, use the influencing, objection-handling and escalation guidance. 

	If the project is lengthy or politically complex, use the evaluation tools to create a clearer picture of stakeholder engagement health.
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