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This book is dedicated to all those who want to learn.

	The world is full of opportunities and each small change leads to different consequences. Small changes will definitely lead to a big differences. Furthermore, the key element for a successful business is the ability to handle new situations with creativity and accept the new status quo. There should always be a (Plan B)

	 

	 


Seeking Higher Productivity

	Every organization across the globe seeks increased productivity as well as cutting costs. So what makes employees productive?

	 Frederick Taylor, a mechanical engineer who applied the engineering principles to the work of his employees in the factories, noticed that for employees to have higher productivity there should be a great match between the tasks they should perform and their personal capabilities. This means  knowing exactly what  each particular employee is good at and how  they can be more effective in their organization is really important. When you decide to hire someone in a particular position you need to know who to choose and you need to keep in mind that the age, culture and background all matter.

	Productivity is related to different factors but it heavily relies on how people in your company are performing their jobs; if they are satisfied and happy and  feel involved that will affect their productivity. However, if they were to feel neglected ad overwhelmed and undervalued, this will also cause a problem if not today, then definitely in the near future.

	Satisfied employees will want to work and learn as they grow; they know that they are the valued assets of their organization, and will also feel appreciated for their efforts. They are informed about different changes in the organization as well as welcomed to share their ideas and thoughts. Organizations that make sure that the growth and development of their employees will definitely benefit them, because as a person you want to work in a place where you can learn as well as grow. It should be a win-win situation as much as possible. 

	Another important factor is the improvement of workplace conditions as employees need to work in a place where they feel respected and suitable for their tasks; allowing flexible schedules and being able to appreciate the efforts of each member of the organization, providing employee training good enough to help them perform their tasks easily, being able to improve office communication and understand the needs of the employees are all examples that should be considered. Finding out the reasons why employees are struggling in a certain task or feeling overwhelmed is really important.

	I think it is obvious that there is a link between satisfied motivated employees and productivity. So, what will you do if you knew that the moment your employees are engaged that will affect their productivity as well as the achievement of your organizational goal? What will you do about it? Ask yourself what would make your employees engaged and motivated to work for the organization with enthusiasm to achieve the organizational goals?

	What are the things you as a leader or as a manager can do about it?

	Is the environment welcoming? What about the organization’s onboarding is it suitable? 

	Are they proud that they are a part of the organization, or not?

	 Are they satisfied about their personal growth as individuals?

	Are they satisfied with the amount of money they are making and all the benefits from working in this particular organization? 

	Do they respect their direct managers and coworkers and are they respected as well? Do they feel respected by their coworkers and managers?

	 

	First, Leaders Need To Manage Themselves 

	Self-management is the key for success, don’t you agree? Self-management means you’re in control. Managing yourself is what will lead you to the things you want to achieve in life; it simply means discipline, time management and going through a lot of situations when you will say No to different kinds of distractions and focus on your target.  Self-managing is not easy, but if you want success you need to practice it until it becomes a habit. Leaders or managers are role models - if they apply self-management and they respect time as well, they will spontaneously influence those who work for them positively. Self-managed people know where they are going and will do their best to reach what they want. Self-management simply means that you know how to put boundaries for yourself, and even when you don’t know what is needed to be done you will work hard to reach to your goals and find out how to do it. You are simply determined to learn and work hard with a self that is motivated and does not  rely on an outer source for motivation. 

	 You have a vision, a mission and you are heading towards your goal. You are able to prioritize tasks effectively as well as dealing with changes that will occur in your path. Managing yourself means you are able to develop resilience, overcoming and growing from setbacks. Managing yourself is understanding yourself better. Humans are known for having a limited cognitive bandwidth which means they have a limited mental space which makes humans able to think about limited things at a time. Humans are multitaskers but only to a certain level. This is why as an individual you need to prioritize what should be done in order to be able to achieve those certain tasks. Prioritizing means putting tasks in order of importance and finishing the most pressing ones first Leading yourself will be easy when you know where you are heading; and to know where you are heading you need a plan, you need to have a direction and you need to know where want to go. Simply, you need to know the destination. Clarity about what you want is important as well as how  you will do it, a clear process.

	Remember you can’t do everything at once. There should be an organized sequence to the process and it depends on the person’s abilities as well as skills. Some individuals are good keeping their plans inside their heads, whereas others find it better to write a list of what should be done and that’s okay as long as it helps you manage the process of managing yourself. You can’t deliver a transformational value to your organization or those whom you are leading and managing when you can’t even manage and lead yourself. You need to have certain values that will guide your decisions across the way. As a leader you need to  put a plan for yourself and work on achieving it - you try your best to reach your wanted goal. Moreover, as a leader you help all those who are working with you to plan their destination as well as their personal growth. During this process of managing and leading yourself there will be some obstacles or distractions that may blur your clear vision. You need to overcome it and learn from this process that you should always be ready for changes that may occur suddenly out of nowhere. You need to learn from people who have mastered self-management and self-discipline how to be able to do it. You need a role model. Learn from those who succeed in this field or any field how they maintain their self-discipline and start working on it for the rest of your life. Remember that if they did it, you can too. 

	 

	 

	
	Leading Effectively 

	Leaders who lead effectively achieve amazing results. What are the qualities of an effective leadership?

	When a leader wants to lead effectively that means  they will need to have certain qualities such as being trusted, a good listener, able to understand the differences between individuals, smart enough to use different leadership styles according to the different situations, emotionally intelligent, caring about those they  lead, and being able to handle different cultures as well as different genders and ages. An effective leader should be a great communicator who chooses two-way communication to  interact with others, has a high acceptance for different point of views, and is a good listener with a sincere heart. Moreover, great leaders are willing to apologize when  they do something wrong. Furthermore, effective leaders are able to be confident enough to show their followers that it is okay to make mistakes and learn from it them., It is leading by example which makes this individual  a good representative  for those whom they are leading  as whatever they does their employees will be influenced by. 

	As a leader your team members are always watching your moves. They are continually watching the way you handle each situation, they are aware of your ethics, and they are influenced by you as a leader. Actions are more effective than any words you might say,  and as a leader, you can talk as much as you want but if your words don’t match your actions that means there is something not right and you will not be trusted. Actions speak louder than words: always keep that in mind. As a leader you must be able to build good relationships with your team and understanding their needs by being honest about their development as well as their personal and career growth. Effective leaders are transparent with their employees and they are able to share their experience and knowledge with their followers. Transparency also includes expectations; a leader also needs to be transparent about what to expect from  their employees. Leaders should treat their followers with respect because respect attracts respect. Leaders should be masters in soft skills especially active listening skills as it is vitally important to know how to communicate effectively with anyone and to understand the situation clearly. Words can be interpreted differently from one person to another. Moreover, leaders should learn more about body language, emotional intelligence and the different personalities of individuals as it will help them know more about the people they are dealing with. An effective leader should be rapidly and constantly ready for any changes that may raise at any time, a fast learner who is continuously willing to learn and improve their self as well as others. Leaders need to  be agile as well as resilient, be able to deal with conflicts without ignoring them know that it is not easy to deal with conflicts where they needs to focus on the problem not the person, as well as  needing to find the root of the problem and the suitable way to solve it . These are leaders who are flexible enough to learn new skills at any age and for any reason because they have the tendency to improve their selves and others; a life-long  student  will always find a new skill to learn and new challenges to overcome.  Moreover, remember that people are willing to be influenced by a leader they like and respect, a person who is appreciated for the good qualities in their personality. People want to be led by a unique leader that makes a huge difference in their lives.

	 Some earlier studies suggested that individuals are born with leadership traits, but that is not always true because there are a lot of traits that can be learned. Then came a phase when people realized that these traits could be acquired too, and by training and coaching these leadership skills could be developed. Furthermore, all these studies could not come up with any conclusive list of leadership traits. There are a lot of different leadership styles: one of the most interesting leadership styles is the transformational leadership. In 1990 Bass mentioned that a transformational leader must possess emotional as well as social intelligence to encourage employees and build up a cordial work environment with healthy employee—employer relationship.  Moreover, moral modelling and individualized consideration will lead to employees’ creativity and transformational leadership leads to psychologically safe climates. According to Rawat (2015), leadership is a process of finding the best fit between personality, age, experience and attitude of the leader and follower. 

	Of course, different cultures seeks different leadership styles. There is a clear impact of cultural influence on leadership but all cultures agree that great leaders will help produce better results and better involvement of employees.  Furthermore, every person carries within themselves different patterns of thinking, feeling and potential. This means leaders are individuals who have different personalities  they learnt through a lifetime of experiences and those experiences have shaped their personalities. Whether leaders are Saudi, Swedish, Brazilian, French or Japanese, a leader should consider the cultural differences such as formal interactions, document agreements in contracts, keeping orderly and meticulous records, making and following rules, carefully calculating risks and verifying oral communication in writing. A leader needs to understand the culture first. Latin American and Eastern European countries indicated a preference for informality, reliance on the words of someone they trust rather than a contract, reliance on informal interactions and norms and comfort with ambiguity. (House et al., 2004). Leaders should know how to deal with different genders as well as differences in personalities.

	
	One  unique leadership styles is the Transformational Leadership. It is not only about building an empire of successful organizations, but it is also about leading your subordinates and motivating them to develop themselves during this journey. A win-win situation. Transformational leaders attempt to motivate followers to transcend their own self-interests and pursue collective goals. This includes idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration. Transformational leadership style is a very effective way to handle employees and it is a very wonderful way to motivate them.

	The process of transformational leadership involves changing and transforming individuals and improving the way they handle different situations. It also includes an exceptional form of influence that affects and motivates followers positively to accomplish more than what is usually excepted from them. Transformational leaders will help the followers through the process to push them gently and positively to achieve tasks they didn’t know they could do it. It also concentrates more on emotions, standards, ethics and long-term goals which makes the follower appreciate it and work in a better environment where they feel motivated and supported. According to Podsakoff et al. (1990) they proposed six factors, which are important for the transformational leadership. They list them as: Transformational leaders are able to articulate a vision for the future; they are also able to  provide an appropriate role model; foster the acceptance of the goals for all who are contributing in the workplace; set high-performance standards; provide individual support through the different circumstances, and provide intellectual stimulation.

	There are a lot of advantages of this type of effective leadership style. Transformational leadership will tend to motivate the followers and boost their positive energy making them work hard and achieving the wanted goal with enthusiasm. It will even build up a wonderful relationship between the leader and the followers as well as encourage employees do their tasks with a lot of interest and some degree of enjoyment. This leadership style also will focus on building relationships with employees based on trust and mutual respect. Support is one of the most important thing a leader should focus on because being supportive as a leader will positively affect the productivity of your followers and it will also effect the workplace climate as well and eventually the organization. 

	In some situations where the relationship between boss and subordinate is strict, bosses may give only general hints about the work that needs to be done and about what is expected from the employees. This makes it the subordinate’s responsibility to figure it out and this is contrary from transformational leadership but it is happening. This is not how transformational leadership works. By focusing on the short-term goals and making it easy for the employee to know what they are supposed to do at the moment, the exact tasks they need to accomplish at a certain time, will make the employee work more effectively.  It is better for the employee to focus on one important thing and go on with it, and when employees  know exactly what to do it will be easy for them get on with it, focusing on that certain task and knowing exactly what their responsibilities are and what is expected from them. It is more like drawing a map that will lead the employee and prevent them from feeling lost or even wasting time. 

	Transformational leaders should consider working on short-term goals as well as long-term goals. Steps should be clear for everyone because I think it will be much better to know where you as an employee are heading.  The long-term goals will lead the organization to develop the right action plan and achieve it. That means that a transformational leader should focus  on figuring out the planning process for the long-term goals because if not there will be a problem in the future and a difficulty with details orientation. Whereas short-term goals eventually will lead to  big accomplishments, that means they also need to be wisely planned. A transformational leader needs to know all the details because it is a priority which will help in organizing the ideas and specifics before any conflicts appear. Transformational leadership will also help in building up great relationships between leaders and followers and this bond is needed to make the employees feel fully appreciated and understood. There is a need for well managed communications and good relationships are the key element in transformational leadership. 

	Transformational leaders are leaders who are able to lead courageously. Managers are often going to face conflicts and complaints as well as problems that carry a backlash of negativity. It is important as manager to act wisely and courageously;  to be able to support those who are who are working for you as manager especially during their complaints and knowing where the problems are and why they are occurring. Transformational leaders care enough to help their employees achieve a batter career path. Caring about the wellbeing of those who are working for you will lead them eventually to care enough for the job to get done the right way and will increase their loyalty for the organization as well. 

	Some people need to be managed differently. When Transformational Leadership style doesn’t work with some people there is another way to handle this situation, Transactional and Transformational leadership are two important and different leadership styles. However, they are complementary to each other. Transactional leadership style is primarily focused on rewarding and punishing depending on the employees work and progress which means it reward those whom are working and achieving the task properly and punishes those whom are not doing their tasks. 

	Transformational leadership focuses mainly on how leaders exert their influence on followers and how they motivate their followers. They are thought to inspire and motivate their employees to increase their productivity and  tend to support their subordinates to achieve the organization’s goals. We can use the Transactional Leadership style when the Transformational Leadership style is not working because some employees need a different approach and  applying the right leadership style is the job of a leader.

	Another unique leadership styles is the Participate or Democratic Leadership style. If you are always sharing your thoughts and involving your employees in the process you are following this type of leadership style. Democratic and Participate Leadership style focuses on setting the parameters for the work and having the final word in a situation or a decision.  Continuously involving the team members in the process and giving them a chance to share their thoughts and ideas  will help in building a strong relationship. This will also be a good way to build mutual trust and it will help workers feel that they are valued and engaged in the process of achieving the wanted goal no matter how big or small that goal is.

	As a democratic leader it will help in building good communications with the employees and it will maintain a flexible climate as well as encouraging those workers to achieve the organizational goals with enthusiasm and motivation, but this particular way in leading might not be a great way to handle a high-pressure situation which needs a fast decision or a fast turnaround because it will slow down the ability of finding the right decision in a short time. Unfortunately, any dislikes or conflicts will be upsetting and there will be a struggle with the working team when there are different suggestions along the process. Learning more about leadership styles will empower you as a leader.

	It is a great way to help the team cooperate  by working together and finding the appropriate and suitable decision through brainstorming and generating   creative ideas from every member in the team. Yet, for fast decisions and in urgent situations this might be not the most suitable way, This means that in every particular situation a leader should be smart enough to pick  the right way to handle the situation  when one style does not fit all. A Democratic leading style will be good for building mutual trust between leaders and subordinates, but in order to sharpen leadership skills there should be a focus on learning more about other leading styles which will be needed for managing different situations. Sometimes Democratic Leadership style is ineffective with employees that tend to be a big problem; there will be an intense need to learn more about the authoritative leadership style. Dealing with different kinds of people with different qualifications will force a leaders to adapt other ways that can be more effective and to learn other styles such as pacesetting leadership style to raise the levels of performance. 

	 

	As a successful leader in any different leadership style, improving workers abilities and competences through coaching, training and helping them learn the needed skills to perform better in the future., Even leaders need to focus on improving their leadership style and exploring different ways to be able to tolerate different unexpected situations. 

	 

	Discussions and brainstorming with employees is an amazing tool that leads to brilliant ideas. It is a great way to gain creative ideas from different perspectives.  Democratic leaders use this technique to encourage the discussion and generate  ideas making their employees feel really involved in the process as well as trusted  and respected for their contribution which eventually leads to a welcoming atmosphere where the employee feels appreciated for   their work. It is also helpful in building a good, reliable relationship with those employees, as earning their trust and respect will eventually make them feel more cooperative and motivated to improve their quality of work and increase their productivity as well. Learning more about leadership styles will help any leader in handling different situations as well as different mentalities in the future, especially when conflicts arise. Getting oriented about the different leadership styles is important for all leaders because it will help them deal with different situations as well as picking the suitable leadership style for each situation and managing any conflict in the best way possible by always looking forward to a win-win situation where everyone is in a better position

	 

	Democratic leaders affect their environment positively and this helps, increase the productivity of the workers and makes them feel better in the workplace, motivating them achieve more. Being able to read people is important, understanding the differences in personalities is necessary, focusing on their advantages and their strengths and knowing how to deal with their weaknesses is essential. A leader needs to be emotionally intelligent, where emotional intelligence means an individual being able to manage themselves and- their relationships as well. It is one of the most important factors that characterize a leader; it is the ability to be self-awarded, responsible, self-managed, socially skilled, and able to communicate successfully with others. Expanding emotional intelligence  can be done  with some effective steps:

	 First: The need to understand your individual emotions and also the need to understand how people feel and react.

	Second: Acknowledge the feelings that the individual has and identify the facts.

	Third: Know why the person feels that way.

	Fourth: How to react depends a lot on social skills which means there is a great need to develop the necessary social skills to be able to understand each situation. Emotional intelligence is a very vital factor for leaders of any company that is willing to succeed
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	The importance of soft skills
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	Monitoring Customer’s Behavior

	
	
	
	
	
	
	
	
	The Heart of any Initiative Success is (DATA)

	
	
	
	
	
	
	
	
	
	
	The Art of Adjusting

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	How Covid-19 Changed Our Lives

	
	
	
	
	
	
	
	
	
	How Covid-19 Effected Education 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	  Who suffered the most from the e-learning process during the pandemic?

	
	
	 Who are the Winners & losers from Covid-19? 

	
	
	
	
	
	
	
	 How Covid-19 affected companies across the globe? 
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	The Unique Mission and Vision of Jarir
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