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			This book is dedicated to the people we have met who have been scammed by a weasel.

			Our interactions with them, and our efforts to help them protect their well-being, stimulated the writing of this book.
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			Introduction

			This book is about Weasels, not the furry kind but Weasels that occur throughout business and life, waiting for you to show weakness so that they can pounce, taking advantage of you in any way that suits them. Using the metaphor of hunter and prey, we’ll take you through the challenges you’ll need to overcome to stay on top—and of course, uneaten.

			The basic treatise of this book is: “Weasels always win… if you let them!”

			By giving you key insights in terms of what to look for, we hope you’ll avoid becoming a victim. Because let’s be quite honest, we have learned to survive by encountering many of the world’s best business Weasels. You’ll note that we talked about ‘surviving’ not thriving. We’re still here, still trying, not cynical, but more skeptical than when we started our business lives.

			When you come out of a Weasel encounter, learn, and continue, count yourself very fortunate… we do.

			About Weasels

			Let’s back up a bit. It’s true that the word ‘weasel’ has always been a derogatory moniker. But there’s an additional truth, and that is: without Weasels, our business environments would be in jeopardy, which this book will illustrate.

			Weasels serve a purpose. If we understand their purpose and how to stay out of harm’s way, we can survive and flourish.

			In fact, we can learn from Weasels how to use their skills and cunning to our advantage. The advantage can be from not becoming dinner to having the Weasel provide sustenance for us.

			Weasels do not hoard things. Weasels look for immediate gratification. Once satiated, they become interesting subjects to watch and learn from. When Weasels are hungry, if you are careful and stay out of their line of sight, then you can learn how to get what you need when you need it.

			Weasels are not wrong; they are survivors.

			Weasels are not villains; they have different metrics for their prosperity.

			A Weasel does not jump away when it comes to taking advantage of the opportunity.

			Weasels always win because they have learned to be hunters:

			•	They have lived their whole life to win.

			•	They enjoy the hunt and the kill (or con).

			•	They understand they must kill (or hustle) you to live.

			•	They win because they know that winning is their sole purpose for existing.

			•	They establish their territory (business/social domain) 

			

			and know the terrain well (legislation/customs).

			•	They don’t grow things (build enterprises/enduring relationships).

			•	They must capture others’ creations to nourish themselves.

			•	Weasels will make sure their personal stakeholders are secure and their allies get the spoils first. This way, the Weasel maintains the resources it needs to hunt again.

			But Weasels can be understood and vanquished.
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			Source: Looneytunes.fandom.com—Plenty of Money and You (1937)

			
			Understanding comes from a useful anagram we have developed to explain the position Weasels take as well as what they are taking advantage of in you.

			This is how we think of it: the seven steps that turn cute little critters into prey and dinner.

			W: Well-Being

			Well-being is the feeling we get when we perceive the potential

			

			for wealth or pleasure. We forget that to achieve. We must invest time and effort. Why do lotteries succeed so well? It is because people want the miracle of instant, easy wealth.

			A Weasel knows creating a message in an environment where the prey is greedy is the first factor that must be evident to set up the situation: the ‘Pigs get fed and the hogs get slaughtered’ scenario.

			We had the experience of working with an individual who could get money from his network anytime he asked. Even after he failed to live up to his previous promises, he could round up money for any scheme he concocted. When we asked him why he stated that all he had to do was call with a proposal and he would get checks, he gave us the following answers:

			• “Always use OPM (other people’s money) and let them know that they are part of a select group.”

			• “Tell the investor outright that this is a high risk, but that if it works, they will win big.”

			He then went on by saying: “Their greed tells them that I have won in the past and will win again in the future. So, if they keep placing their bets with me; at some time one of my schemes is going to pay off big, and they will recoup their losses and line their pockets.”

			He then added that like the pigs and hogs, “One win is never enough; they will always come back for more. ‘greed’ is the word.”

			Sir Isaac Newton was smart, but greed got him according to Benjamin Graham the author of The Intelligent Investor who told this story:

			

			And back in the spring of 1720, Sir Isaac Newton owned shares in the South Sea Company, the hottest stock in England. Sensing that the market was getting out of hand, the great physicist muttered that he ‘could calculate the motions of the heavenly bodies, but not the madness of the people’. Newton dumped his South Sea shares, pocketing a 100% profit totaling £7,000. But just months later, swept up in the wild enthusiasm of the market, Newton jumped back in at a much higher price—and lost £20,000 (or more than $3 million in today’s money). For the rest of his life, he forbade anyone to speak the words ‘South Sea’ in his presence.

			Some other sage advice from Benjamin Graham is: “People who invest make money for themselves; people who speculate make money for their brokers.”

			When you don’t do your research about a proposition and when you believe what someone else is selling you, you are speculating.

			And that person will always give you speculative information.

			E: Easy

			“If you put in this amount, we will do the rest for you.”

			If it seems too good to be true, it is… We all know that, but we all fall prey to this simple con game. The primary tool of the con artist is the explanation: “Let me tell you what you will be worth and how easy it is to achieve it.”

			“Money for nothing and checks for free.” That only happens in movies. Easy wins only come to those fortunate few who spend enough money buying lottery tickets.

			

			Look at all the people who have been stung by a Ponzi scheme. The Bernie Madoffs of this world say: “I know how to do it … if you contribute your funds to this plan, it makes it easier for me to get more for you.”

			A: Acceptance

			“This opportunity is so good that some smart people have jumped in already. Look, we have this notable politician, this famous investor, even doctors and lawyers.”

			These sophisticated investors have done their due diligence… Who are you to question their wisdom? As a matter of fact, aren’t you fortunate to be able to get involved with them?

			Little do we realize that these names are usually the first in, with the lowest risk. ‘First inners’ lend their creditability, so the Weasel can get you in and them out with strong returns.

			S: Safety

			“These successful people have got involved … look at their status and their worth now.”

			This phrase is common when someone is pitching a multilevel marketing scheme (MLM) or promoting a pre-initial public offering (IPO) or even during the IPO (or penny stock hustle).

			Those in an MLM who make the most money understand the one important element for success. It is not the business of selling products at a profit that is critical… It is the depth of their ‘down line’.

			MLMs who work hard at creating and maintaining the ‘down line’ succeed. Those who want easy money fail and, in the end, line the pockets of their recruiters. “If a lawyer or a doctor or

			

			an engineer became wealthy using our process, then it is safe. We are your team and we are always there to support you!”
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			Source: Variety.com

			The only thing that is more expensive than education is ignorance.

			Benjamin Franklin

			E: Ego

			Pride goeth before the fall.

			“I know that this is a risky situation, but I have the skills, network, and intelligence to manage for my success!”

			In the acceptance phase of a deal, if we buy into Weasel’s proposal, then we believe we will be successful. We contemplate the feeling of well-being we’ll have to be able to say, “I made the best of this opportunity.”

			We convince ourselves that we learned from the first time we were stung. We think that we can win when a similar opportunity comes up; we have had the experience before, and now, we know the potential pitfalls and how to avoid or overcome them.

			We desperately want to be winners, and we often forget to

			

			check the environment we are in and how vulnerable we can be.

			We fail to respect that our hunters have become smarter. They have different rules of engagement, and we have overestimated our own abilities.

			L: Luck

			“This is an opportunity that should not be wasted! You are fortunate to be here; it’s the right time and place. Luck has smiled upon you.”

			There is no such thing as luck. If we know:

			•	what we want,

			•	our risk tolerances, and

			•	the skills we have and the resources we need to succeed,

			then we can research, plan, take calculated risks, and manage our own luck.

			A great way to practice skepticism is to ask yourself: “What did I do to deserve such kindness?” When someone tells you how lucky you are to have met them, do your due diligence first.

			S: Security

			This is when you are feeling self-assurance and your well-being is guaranteed.

			Once all the preceding W, E, A, S, E, L conditions are in place, we then assure ourselves that all the circumstances are secure. There is no risk, and only a fool would miss this fantastic opportunity.

			A word of caution: security is not found in ‘if’. In business and life, no one is there to give up their fortune for you; they

			

			are there to benefit themselves.

			If you happen to survive and prosper en route to the Weasel’s success, great! Count yourself as fortunate.

			Now you know what a Weasel is and what the anagram represents, let’s dive into what to expect from the rest of the book.

			Format

			The format of the rest of this book will be similar for most chapters:

			•	We will include descriptions of Weasel techniques and hunting tools.

			•	Then we’ll outline some examples of when a Weasel baited the hook effectively.

			•	We’ll give a description of how this Weasel sets the stage for the next part of the prey-to-dinner process.

			In each chapter, you will find a discussion about methods used and ideas to help you determine if you are being set up. The final chapters provide some techniques you can use to protect yourself. You can, quite possibly, even learn how to take advantage of certain situations.

			Chapter 1

			Weasels: How They Move You into Position

			The process of ‘prey’ to ‘dinner’ is built on five of the seven deadly sins. These are:

			Greed: intense or excessive need for acquisitions

			Lust: an intense desire or need

			Laziness: disinclination for activity or exertion

			Envy: resentfulness of the advantages others enjoy and the desire to possess those joys

			Pride: inordinate levels of self-esteem

			So what about the other deadly sins? Well, they can be triggers that put us in harm’s way again and again, but they are
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