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Disclaimer

This ebook has been written for information purposes only. Every effort has been made to make this ebook as complete and accurate as possible. However, there may be mistakes in typography or content. Also, this ebook provides information only up to the publishing date. Therefore, this ebook should be used as a guide - not as the ultimate source.

The purpose of this ebook is to educate. The author and the publisher do not warrant that the information contained in this e- book is fully complete and shall not be responsible for any errors or omissions. The author and publisher shall have neither liability nor responsibility to any person or entity with respect to any loss or damage caused or alleged to be caused directly or indirectly by this ebook.

Contents

Chapter 1: Who Should Be A Leader


Leadership Is A Life Skill

Leadership Is A Superpower

Leadership Outside Of Work Environment


Chapter 2: What Makes A Good Leader

Chapter 3: Communication Skills


How to Give Instructions Without Sounding Demanding

Explain Your Reasoning


Chapter 4: How To Command Respect And Speak So Others Listen


Speak Up So That Others Will Listen


Chapter 5: The Importance Of Emotional Intelligence


Tools

Parents' Guide

In A Crisis


Chapter 6: Why It’s Critical To Know You Team


Be Genuinely Interested In Getting To Know Your Team

Putting Your Team Together


Chapter 7: Getting The Most Out Of Your Team


Motivating Your Team

Protection

Parents' Guide


Chapter 8: The Power Of Ownership


Allow Others The Freedom To Work On What They Want

Don't Make Someone Do Something They Don't Want To Do

In A Crisis

Parents' Guide


Chapter 8: How To Deal With Difficult Decisions


How To Remain Calm As A Leader

How To Deal With Difficult Team Members


Chapter 10: Challenges For Modern Leaders

	[image: ]
	 	[image: ]


[image: ]

​

Chapter 1: Who Should Be A Leader
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Leadership is a topic that most businesses, managers, and CEOs are interested in. People who want to understand what makes a good leader can benefit from following leadership tips and advice.

In this book, we will be addressing the concept of leadership primarily from this angle. Most examples will be of leaders within organizations, whether they are charitable organizations or large corporations.
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Leadership Is A Life Skill
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Leadership is a life skill that should appeal to a much larger number of people than that!

That is because we are all called upon to provide leadership at some point in our lives. Parent-as-leader is one of the most common examples given. If you are a parent, you must provide your children with guidance, tutelage, mentorship, and discipline.

There will be times when you will need to motivate your children to be the best versions of themselves. However, there will be times when you must issue strict and stern instructions that could save their lives!

Of course, there will be battles when attempting to put them to bed!

An influential leader will know how to listen and make the child feel heard, all while providing the space and protection they require to grow.
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Leadership Is A Superpower
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Then there's the leader who emerges in the midst of a crisis. Leadership is a superpower in this situation.

Assume you're in a public space when it suddenly collapses. You're trapped beneath the rubble, and everyone is running around, trampling each other. You must work together to obtain assistance, then ration food and care for the injured.

In this situation, the person who rises to become the leader will be the one who is the most informed and the most confident. If no one takes up the mantle, the situation could quickly deteriorate.

Everyone should be capable of being an influential leader so that they can rise to the occasion when it arises.
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Leadership Outside Of Work Environment
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Finally, leadership can make your social life and even your dating life that much more enjoyable. There is a power structure in every relationship and, without a doubt, in every group dynamic. Being the leader entails being the one who makes the decisions, decides on the activity, and accepts responsibility.

If you can be that person, it will help you in every aspect of your career.

So, while leadership is primarily associated with businesses, it is something that we should all strive to cultivate. As a result, throughout the book, we'll look at how lessons and examples apply to those who don't work within an organizational hierarchy.
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Chapter 2: What Makes A Good Leader
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Leadership is extremely valuable, but it is not simple or easy to achieve. In fact, to demonstrate how difficult leadership can be, consider that many people – including those in positions of leadership – have no idea how to be a leader!

We have a preconceived notion of what leadership entails, and we frequently associate it with being "in charge." That means we have to micromanage our employees, and if they do something wrong, we have to yell at them. Right?

This is the polar opposite of what a good leader is.

Many leaders make the mistake of thinking that they should behave almost like parents, with their team acting as the children. That includes yelling when someone does something wrong, enforcing strict rules, and adopting a "what I say goes" attitude.

This is a completely incorrect attitude! When you approach your leadership role in this manner, you effectively suffocate your team's creativity and free thinking. As a result, they are far less likely to produce their best work. It also implies that they are very likely to spend a significant amount of time feeling extremely stressed and not producing their best work. In fact, they may eventually decide to quit!

Many offices have slowly crumbled as a result of employees being literally driven out of their workplaces.

Apart from that, it is not your place to yell at or reprimand your employees. You simply do not have the authority to do so. If someone fails to turn in work on time, or if they are consistently late, and you then chastise them in front of the entire team... What kind of message is being conveyed by this?

Do you really believe they'll be able to do their best work the next day?

What about their coworkers and friends?

You are not their biological mother or father. They are free people who can do whatever they want. You have no real authority over them, and you are not superior to them.

Of course, if their behavior is inconsistent with what you require from your team, you can politely terminate your agreement. However, this is not the same as yelling at someone until they cry and flee the office. You are equals who have reached an agreement which they have simply chosen to terminate. Recognize this.

Similarly, do not make idle threats about their employment or position. Some managers will tell their employees that they "have the power to fire them, you know." Again, do you really believe this will encourage peak performance?

Don't you think they'll eventually just leave the office?

So, how do you motivate a team that isn't performing well? We'll talk about it more in later chapters, but the idea is to guide rather than force. Your team was chosen because each member is expected to bring valuable new skills to the table. Your job is to create an environment in which they feel safe flexing those muscles and employing those skills.

Simultaneously, you must inspire them to want to work and assist in matching the right person to the right task so that they are enthusiastic and excited about getting to work. You must provide clear and concise instructions, but you must also take a step back and allow your team's skills to shine.

Nurturing, protecting, inspiring, guiding, and sacrificing are all aspects of being an influential leader. This guide will explain everything.
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