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Foreword



In But Not in Shame I concluded that every American would have to accept a share of the blame for the disastrous attack on Pearl Harbor, and that it had been a largely unprovoked act of Japanese aggression. Nine years later, after considerable research in Japan, I came to the startling conclusion in The Rising Sun that Pearl Harbor had been the result of American as well as Japanese miscalculations and mistakes. “A war that need not have been fought was about to be fought because of mutual misunderstanding, language difficulties, and mistranslations as well as Japanese opportunism, gekokujo, irrationality, honor, pride and fear—and American racial prejudice, distrust, ignorance of the Orient, rigidity, self-righteousness, honor, national pride and fear.” At that time I saw no villains or heroes on either side and could not, above all, believe that President Roosevelt knew ahead of time that a Japanese striking force was approaching Pearl Harbor.

Even so, many aspects of Pearl Harbor had troubled me. The various investigations left too many crucial questions in doubt and in limbo. Was it possible that Roosevelt had engineered a conspiracy to get America into the war with Hitler by the back door? Had some of our military and civilian leaders lied under oath? Had some good men been persuaded or threatened into perjuring themselves? Had there truly been a “winds” execute message in early December 1941? Had the nine investigations, in short, been an elaborate cover-up to place the blame primarily on Admiral Kimmel and General Short while whitewashing those in Washington?

Forty years after the “date which will live in infamy,” I have attempted to answer these and other questions that have been nagging Americans and Japanese all these years. Upon embarking on this quest I was warned that the recent wholesale release of controversial Pearl Harbor material under the Freedom of Information Act was a smoke screen and that the cover-up of Pearl Harbor was still in force. On the contrary I found the U. S. Navy and the National Security Agency not only open but helpful; they made only a few deletions of the highly controversial material submitted to them, and these only for security purposes.

And now into the murky depths of Pearl Harbor.



Part 1



TANGLED WEB


“Oh, what a tangled web we weave,

When first we practise to deceive!”

Sir Walter Scott






Chapter One



“HOW DID THEY CATCH US WITH OUR PANTS DOWN, MR. PRESIDENT?”

DECEMBER 6–7, 1941

1.

On Saturday morning, December 6, 1941, one of the translators at Op-20-G, the Security Intelligence Section of U. S. Naval Communications, in Washington, D.C., began skimming through a pile of intercepted Japanese messages in the consular code. She came across one sent three days earlier from Consul General Kita in Honolulu to Tokyo, transmitting a scheme of signals regarding the movement and exact position of warships and carriers in Pearl Harbor. The translator, Mrs. Dorothy Edgers, had been on the job only a month but at first glance she thought it was important enough to be completed immediately. She asked the senior translator, Fred Woodrough—her brother—if she should remain after the noon closing time to finish the message. He thought it was “a crank deal” but of sufficient import to stay over. As she translated the details she became excited, for the message told about giving signals from the window of a certain house on Oahu to Japanese ships hiding offshore. Fascinated, she showed what she had written to the yeoman presiding over the six translators. It was “interesting,” he said, but didn’t warrant attention on a weekend.

Even so, Mrs. Edgers stayed at her desk and by 3 P.M. was finishing the message just as Lieutenant Commander Alwin Kramer, chief of the Translation Section, walked in. He had studied Japanese assiduously but Mrs. Edgers, like her brother, had been brought up near Tokyo and her command of the language was far superior. She waited expectantly while he read the entire telegram standing up. He seemed more annoyed than electrified even though the last paragraph read:


If the above signals and wireless messages cannot be made from Oahu, then on Maui Island, 6 miles north to the northward of Kula Sanatorium … at a point halfway between Lower Kula Road and Haleskala Road (latitude 20°40′ N., longitude 156°19′ W., visible from seaward to the southeast and southwest of Maui Island) the following bonfires will be made daily until your EXEX signal is received; from 7 to 8, Signal 3 or 6, from 8 to 9, Signal 4 or 7, from 9 to 10, Signal 5 or 8.



Nicknamed “The Shadow,” after the radio character, Kramer was tall and slender with a pencil mustache. He combined the traits of a dreamer with extreme punctiliousness. Every message that passed through his hands had to be meticulously, painstakingly corrected and recorrected. He told Mrs. Edgers the intercept needed a lot of work and she should run along home. They could finish editing it sometime next week. She protested but he politely insisted she leave.

Kramer himself was busy supervising the decryption of a long message in the Japanese code known as Purple. This was the most secret system used to transmit information between Tokyo and foreign embassies. First had arrived a pilot message from Tokyo alerting Ambassador Nomura to make ready to receive a crucial message—the answer to America’s reply to Japan’s final offer in the long negotiations between the two countries in an attempt to end their difficulties in peace, not war. Thirteen parts of a fourteen-part message that was in English were decrypted by dark and these made it obvious the Japanese were completely dissatisfied with the American reply, which was a repudiation of their offer.

As soon as President Franklin D. Roosevelt read these thirteen parts that evening, he turned to Harry Hopkins, his chief adviser, and said, “This means war.”

Even so no warning was sent to Hawaii where the Pacific Fleet was based at Pearl Harbor. In fact, no Purple intercepts had been sent to the fleet’s commander, Admiral Husband Kimmel, for months. Nor did he have a Purple machine which would have enabled his intelligence officers to read the series of disturbing messages being exchanged between Tokyo and Washington.

The message in the consular code that attracted Mrs. Edgers’ interest had been intercepted in Hawaii by MS-5, a special Army monitoring station at Fort Shafter. But General Walter Short, the Army commander in Hawaii, had not been cleared for any of the decrypted Japanese messages known as Magic. Short did not even know of MS-5’s existence. Nor had the Army major in charge of the station been given decrypting facilities. His orders were merely to ship the intercepts air mail to Washington in their original form.

The consul’s message was by no means the only one that morning which indicated the Japanese might be planning a surprise attack on Pearl Harbor. Two months earlier S.I.S., the U. S. Army Signal Intelligence Service, had decrypted a message from Tokyo to Consul Kita dividing the waters of Pearl Harbor into five areas and asking for the exact locations of Kimmel’s warships and carriers. Both Army and Navy intelligence officers in Washington guessed this could be a grid system for a bombing attack. Several of these men urged that Kimmel and Short be warned but for some reason their superiors would not allow this. Three other messages between Tokyo and Kita also indicated unusual Japanese interest in Pearl Harbor. One instructed Ensign Takeo Yoshikawa, a naval spy posing as one of Kita’s assistants, to report all ship movements in Pearl Harbor “twice a week”; another ordered Yoshikawa to subject the fleet air bases on Oahu to special scrutiny; and a third, on November 8, requested information about strategic points around Honolulu. None of these messages was sent to Kimmel or Short. And there were eight other revealing telegrams which the overworked Americans had not yet had time to decrypt, including two sent December 6 by Yoshikawa. One listed ships presently anchored in Pearl Harbor, noting that it appeared no air reconnaissance was being conducted by the fleet air arm. The other reported that the battleships probably did not have torpedo nets, and also stated, “At the present time there are no signs of barrage balloon equipment. In addition, it is difficult to imagine that they have actually any. However, even though they have actually made preparations, because they must control the air over the water and lava runways of the airports in the vicinity of Pearl Harbor, Hickam, Ford, and Ewa, there are limits to the balloon defense of Pearl Harbor. I imagine that in all probability there is considerable opportunity left to take advantage for a surprise attack against these places.”

These two messages were immediately monitored by MS-5 at Fort Shafter and started off on the erratic air route to Washington. Twice a subordinate naval intelligence officer in Washington had urged his superiors to allow Kimmel’s intelligence officer to decrypt these consular messages upon reception at MS-5. Both times permisson had been refused on the grounds that such information was no business of Kimmel’s.

What did Kimmel and Short know on December 6? For months they had been aware that war with Japan was not only a probability but undoubtedly a certainty, and both had been preparing their forces for battle. On November 27, the day after Secretary of State Cordell Hull sent his reply to Tokyo refusing to bow to Japan’s unacceptable conditions, warnings from the two heads of the Army and Navy, General George Marshall and Admiral Harold R. “Betty” Stark, were sent to their commanders in the Philippines, the Panama Canal and Hawaii.1

General Douglas MacArthur in Manila got this message:

NEGOTIATIONS WITH THE JAPANESE APPEAR TO BE TERMINATED TO ALL PRACTICAL PURPOSES WITH ONLY THE BAREST POSSIBILITIES THAT THE JAPANESE GOVERNMENT MIGHT COME BACK AND OFFER TO CONTINUE PERIOD JAPANESE FUTURE ACTION UNPREDICTABLE BUT HOSTILE ACTION POSSIBLE AT ANY MOMENT PERIOD IF HOSTILITIES CANNOT, REPEAT CANNOT, BE AVOIDED THE UNITED STATES DESIRES THAT JAPAN COMMIT THE FIRST OVERT ACT PERIOD THIS POLICY SHOULD NOT, REPEAT NOT, BE CONSTRUED AS RESTRICTING YOU TO A COURSE OF ACTION THAT MIGHT JEOPARDIZE YOUR DEFENSE.…

A similar message was sent to General Short but it also ordered him to do nothing “to alarm civil population or disclose intent.” Short took all this to mean he should institute only a sabotage alert. He informed Washington of this but apparently nobody there read his reply carefully. He was never told he had missed the import of the instructions.

Stark dispatched to Kimmel and Admiral Thomas C. Hart, commander of the Asiatic Fleet in the Philippines, the same message:

THIS DISPATCH IS TO BE CONSIDERED A WAR WARNING X NEGOTIATIONS WITH JAPAN LOOKING TOWARD STABILIZATION OF CONDITIONS IN THE PACIFIC HAVE CEASED AND AN AGGRESSIVE MOVE BY JAPAN IS EXPECTED IN THE NEXT FEW DAYS X THE NUMBER AND EQUIPMENT OF JAPANESE TROOPS AND THE ORGANIZATION OF NAVAL TASK FORCES INDICATES AN AMPHIBIOUS EXPEDITION AGAINST EITHER THE PHILIPPINES THAI OR KRA PENINSULA OR POSSIBLY BORNEO X EXECUTE AN APPROPRIATE DEFENSIVE DEPLOYMENT PREPARATORY TO CARRYING OUT THE TASKS ASSIGNED IN WPL [WAR PLAN] 46 X.…

No other warning had been sent either Kimmel or Short and, on December 6, both assumed the negotiations were continuing.

Short, like Marshall, a graduate of V.M.I., was noted for his efficiency, and he had brought his troops to a high point of effectiveness. In his supervision of the Civilian Defense Force, he had shown his diplomatic ability to deal equably with local leaders while getting results.

Roosevelt had selected Kimmel over the heads of men who out-ranked him. Promoted to the temporary rank of full admiral, he was now one of the few four-star admirals in the Navy. Kimmel was known for his ability to get the best out of his subordinates. Brilliant, energetic and hard-boiled, he was a work horse who drove himself as hard as he did others. Curt, authoritative and crusty, he had never strived to be loved by his men. But they respected him, for he was easy to get along with as long as they produced; and they knew he never demanded more of them than he did of himself. He had left his wife in California upon taking over command of the fleet in early 1941 so that he could dedicate all his time and energy to whipping his forces into war readiness. Kimmel had accomplished this by December 6. His fleet was primed and eager to fight.

It was Short’s responsibility to protect Oahu against enemy air and sea attack and to provide short-range air reconnaissance while Kimmel took care of long-range reconnaissance. By December 6 men and machines of both air arms were in poor shape after so many missions. Both Kimmel and Short had been complaining for months of shortages of personnel, planes and radar but Washington’s main attention had gone to the Atlantic where American war materials were being convoyed to England in the desperate fight against Hitler. To make matters worse, most of the Flying Fortresses which were to assist Kimmel in long-range reconnaissance had been sent on to the Philippines.

Kimmel and Short knew that the main Japanese carrier force had left home waters only to disappear in late November. It was assumed it was probably with the invasion force heading south toward the Philippines, Thailand or the Kra Peninsula. On December 2 Kimmel was informed by his intelligence officer that the carriers were still missing. If this disturbed Kimmel he didn’t show it; in fact, he facetiously asked, “Do you mean to say that they could be rounding Diamond Head this minute and you wouldn’t know?”

“I hope they would be sighted by now, sir.”

But no one in Hawaii seriously considered an attack on Pearl Harbor; the Japs weren’t that stupid. Marshall and Stark agreed. So did their staffs.

Six carriers, along with fast battleships, two heavy cruisers, a light cruiser, eight destroyers, and a train of three oilers and a supply ship were bound for Hawaii. This formidable striking force, Kido Butai, was scheduled to hit Army and Navy airfields and Pearl Harbor at dawn, December 8, Tokyo time. On December 3 Kido Butai received a message in a new code: “Climb Mount Niitaka 1208.” This meant: “Attack as planned on December 8.” In Hawaii it would be Sunday, December 7.

Kido Butai was cruising eastward at a modest 14 knots to conserve fuel, advancing in ring formation with three submarines ahead scouting for neutral merchant ships which, if found, were to be boarded and seized. A chance encounter with the U. S. Pacific Fleet, however, could not be handled so easily. Admiral Chuichi Nagumo ordered all ship captains to start traveling with no lights and to inform their entire crews of the Pearl Harbor attack. That night a spirit of intense, subdued excitement swept from ship to ship. By late morning of the next day the final major reservicing point was reached—42 degrees north and 170 degrees east—and all ships were refueled.

On December 6 Kido Butai was still undiscovered, so it seemed, as it sped southeast at 20 knots through gales and high seas. Several of the exhausted lookouts had already been swept overboard and the fog was so thick it was often impossible to see the ship ahead.

That night the thirteen parts of the vital Japanese message were delivered not only to Roosevelt but to Admiral Theodore Wilkinson, Chief of Naval Intelligence, who happened to have as a dinner guest General Sherman Miles, Chief of Army Intelligence. Marshall and Stark could not be located.

In Hawaii, Short spent the evening at the Officers Club in Schofield Barracks; Kimmel left a party at Honolulu’s House Without a Key, at 9:30 P.M. He wanted to get to bed. He had a date to play golf with Short in the morning.

Kido Butai was racing full steam at 24 knots toward the launching point, two hundred miles north of Pearl Harbor. The pilots and crew were routed from their bunks at 3:30 A.M., December 7, Hawaiian time. They put on clean mawashi (loincloths) and “thousand-stitch” belts, then ate a breakfast of red rice and tai, a red snapper eaten at times of celebration.

In Washington it was 9 A.M. The fourteenth part of the Japanese message had come in and was already decrypted. It stated that it was “impossible to reach an agreement through further negotiations.” Admiral Wilkinson took the entire message to Admiral Stark. While they were discussing what action should be taken another intercept was brought in instructing Nomura to submit the fourteen-point message to Hull “at 1 P.M. on the 7th, your time.”

“Why don’t you pick up the telephone and call Admiral Kimmel?” asked Wilkinson.

Stark did pick up the phone at about ten forty-five. It was an ungodly hour to call Kimmel in his sleep, especially since the November 27 “war warning” to him was enough to keep the Pacific Fleet on its toes. Besides, an attack on Pearl Harbor was unthinkable. Stark decided instead to call the President but his line was busy.

In the meantime Colonel Rufus Bratton, an Army intelligence officer, had been frantically trying to find Marshall, who had dropped out of sight since early Saturday evening. The 1 P.M. note had sent Bratton into “frenzied” action. Convinced that “the Japanese were going to attack an American installation,” he literally ran to the office of his chief, General Miles. But he was at home. Bratton phoned Marshall’s quarters at nearby Fort Myer. An orderly said the general had just left for his Sunday morning horseback ride.

By the time Marshall is said to have finally reached his office it was 11:25 A.M. At that moment Kido Butai was at the launching point. The first faint light of dawn glimmered in the east. Forty-three fighter planes began leaving the six carriers. Then would come forty-nine high-level and fifty-one dive bombers; and finally forty torpedo planes.

After reading the long message and the 1 P.M. note, Marshall hastily jotted down a dispatch to his Pacific commanders: “The Japanese are presenting at 1 P.M. Eastern Standard Time today what amounts to an ultimatum. Also they are under orders to destroy their code machine immediately. Just what significance the hour set may have we do not know, but be on the alert accordingly.” He telephoned Stark, who offered to send the warning through the Navy’s rapid transmission facilities.

“No, thanks, Betty, I feel I can get it through quickly enough,” said Marshall, and marked the message “First Priority—Secret.” It was sent by Western Union.

At 1:23 P.M. Zeros were approaching Pearl Harbor where it was 7:53 A.M. At that moment the flight commander radioed Admiral Nagumo TORA, TORA, TORA! The repeated code word, meaning, “tiger,” stood for “We have succeeded in surprise attack.” Two minutes later torpedo bombers began diving on Battleship Row.

2.

Admiral Kimmel was putting on his white uniform, for he had been informed that the destroyer Ward had sighted and sunk an unidentified submarine. Hearing the sound of distant explosions, he rushed outside.

Planes were darting overhead, the Rising Sun on their wings visible. They circled and began diving on the ships in the harbor. “There goes the Arizona!” exclaimed Kimmel’s next-door neighbor, Mrs. Grace Earle. He said not a word but she would never forget that “he looked stricken, and was as white as his uniform.”

A car pulled up. Kimmel jumped in and shortly reached his temporary shore headquarters at the submarine base. Even as he rushed inside he noticed a sailor on a tied-up tug pumping away at a 50-caliber machine gun “as fast as he could get the thing going.”

Inside Kimmel joined several of his officers at an open window. As he watched the attacks on Battleship Row, Kimmel could not help but admire the planning that must have preceded the Japanese attack. All at once a spent 50-caliber bullet struck the left breast of his white uniform. It smacked into his glasses case and fell to the floor. He picked it up, put it in his pocket and said, “I wish it had killed me.” His career was over; he should somehow have prevented what was happening. Still looking cool, the austere Kimmel strode into an inner room. When he emerged a few minutes later, Chief Yeoman Ken Murray, his writer, noticed his four-star shoulder boards had been replaced with two-star boards. He had demoted himself from his temporary rank of full admiral to his permanent rank of rear admiral.

“Oh no, Admiral,” a young aide said.

“Hell, yes, son.”

It had been a warm December in Washington but today was brisk. At 1:50 P.M. the following message arrived from Kimmel’s headquarters:

AIR RAID ON PEARL HARBOR THIS IS NOT A DRILL.

Soon the message was relayed to Admiral Stark. Secretary of the Navy Frank Knox was about to order lunch when Stark burst into his office. “My God,” said Knox, “this can’t be true! This must mean the Philippines!” He telephoned the President, who was in his study lunching from a tray with Harry Hopkins.

“No!” said Roosevelt incredulously. Hopkins said there must be some mistake. Surely the Japanese would not attack Honolulu “The President discussed at some length,” recalled Hopkins, “his efforts to keep the country out of the war and his earnest desire to complete his administration without war, but that if this action of Japan’s were true it would take the matter entirely out of his own hands, because the Japanese had made the decision for him.”

At 2:05 P.M. Roosevelt called Hull, who was about to receive the two Japanese diplomats, Saburo Kurusu and Nomura. They were obviously bringing a declaration of war but Hull was not to let on that he knew the attack had already been launched “but to receive their reply formally and coolly and bow them out.”

But Hull had a temper and gave the two Japanese strong Tennessee mountain language. “In all my fifty years of public service,” he told them, in the official expurgated version, “I have never seen a document that was more crowded with infamous falsehoods and distortions—infamous falsehoods and distortions on a scale so huge that I never imagined until today that any Government on this planet was capable of uttering them.”

Secretary of War Henry L. Stimson was lunching at his nearby estate, Woodley, when Roosevelt called to ask excitedly, “Have you heard the news?” Stimson said he knew about the Japanese advances in the Gulf of Siam. “Oh, no, I don’t mean that. They have attacked Hawaii. They are now bombing Hawaii!”

Throughout America radio programs were interrupted with brief announcements of the Hawaii and somewhat later Manila bombings. In Chicago the New York Philharmonic concert was broken up by an announcer so excited he twice pronounced the program as “Philharminic.” Most people were stunned but there were no scenes of panic. Strangers in the street began to look at each other with a new awareness. Personal problems were overshadowed by national catastrophe; and the bitter wrangles between the interventionists and America Firsters suddenly had no meaning. With few exceptions 130,000,000 Americans accepted total war with determination and unity.

The Washington correspondent of the Domei News Agency, Clark Kawakami, felt not only shock but shame. An American citizen, he wrote his newspaper colleagues at the Department of State, “I cannot tell you how deeply I was shocked by Japan’s action.… That shameful double-dealing coupled with the equally shameful manner in which she launched her attacks on Sunday, without warning, indicates how completely the militarists in Tokyo have gone over to the methods of Hitler and the Nazis. Not only I but my father, too, feel that these acts constitute the blackest and most shameful page in Japanese history.”

Another Japanese newsman named Hatanaka was apologizing to C. L. Sulzberger at the Grand Hotel in Moscow. Bowing and smiling, he said, “So sorry, we sank your fleet this morning. Supposing we are at war.”

At 8:20 P.M. that evening members of the Cabinet began arriving at the White House. As they were assembling in a semicircle around the President’s desk in the Oval Office, Knox, his face white, whispered to Stimson that they had lost seven battleships.2

“The President was deeply shaken,” recalled Attorney General Francis Biddle, “graver than I had ever seen him.” Roosevelt told what he knew and answered a few questions; then a group of congressional leaders arrived and he repeated his story. There was silence for a tense moment. Finally Senator Tom Connally, his face purple, sprang to his feet, banged the desk and shouted, “How did they catch us with our pants down, Mr. President?”

With head bowed, the President muttered, “I don’t know, Tom. I just don’t know.” But everyone in the room including Roosevelt knew they had to find out who was at fault—and fast. Once the shock of the attack wore off, the public would begin demanding to know who was to blame: Washington, Hawaii, or both?

Secretary Morgenthau returned to the Treasury Department and told his intimates, “It is just unexplainable. And they caught us as unprepared as the others—just the same.” The battleships were a perfect target: and all the Army planes were crowded together to prevent sabotage. “That’s what Stimson kept saying,” said Morgenthau. “He kept mumbling that all the planes were in one place. They have the whole Fleet in one place—the whole Fleet was in this little Pearl Harbor. The whole Fleet was there.…” He was stunned, puzzled. “They can never explain this. They never will be able to explain it.”

All over America people were wondering who was to blame. To the hard-core isolationists the answer was simple: Roosevelt. But to most people it was: Kimmel and Short.

Army cryptanalyst William F. Friedman, whose team had solved the Purple code, found it difficult to believe what had happened. All he could do was pace back and forth, so his wife recalled, and mutter to himself repeatedly, “But they knew, they knew, they knew.”

Aboard a tramp steamer three days’ sailing from New York, Dusko Popov, a British double agent, code-named “Tricycle,” heard the captain announce in a funereal voice the attack on Pearl Harbor. Popov was triumphant. That fall he had personally passed on to the F.B.I. a detailed plan of the Japanese air raid which he had obtained from the Germans. “It was the news I had been awaiting. I couldn’t say anything to relieve the tension of my fellow passengers, but I was sure the American Fleet had scored a great victory over the Japanese. I was very, very proud that I had been able to give the warning to the Americans four months in advance. What a reception the Japanese must have had! I paced the deck, no, not paced it, I floated about it exultantly.”




1Although the Army message bore Marshall’s name, he was out of town and it was dispatched by Secretary of War Henry L. Stimson.

2Eighteen ships had been sunk or seriously damaged, including eight battleships. All but two of the battleships—Arizona and Oklahoma—were later salvaged. At the airfields 188 planes were destroyed—96 Army and 92 Navy. Of the 2,403 killed, 2,008 were Navy, 109 Marines, 218 Army, and 68 civilian. Nearly one half died on the Arizona.




Chapter Two



MR. KNOX GOES WEST

DECEMBER 8–16, 1941

1.

The next morning two adjacent buildings on Constitution Avenue were the center of activity. These were the outmoded barracks-like Munitions and Navy Buildings, which had housed military and naval headquarters during World War I. Stimson walked from his office on the second floor of the Munitions Building along the corridor to the connecting bridge to the Navy Building and on to Knox’s office. He did so “just to show that I was not going to be one of those who attack the Navy when it is down. I took as an excuse a paper that I wanted him to sign but he appreciated my call very much.” Secretly Stimson was seething at the unconscionable neglect and inefficiency of Admiral Kimmel, whom he blamed primarily for the disaster.

Yesterday scarcely a uniform was in sight but today any serviceman who possessed one wore it with pride. Tailors all over the city were busy making uniforms for officers who had been borrowing a friend’s for special occasions.

Tin Pan Alley was also in operation and patriotic songs such as “You’re a Sap, Mister Jap,” were being prepared for popular consumption. By dawn Max Lerner had composed a more thoughtful one, “The Sun Will Soon Be Setting on the Land of the Rising Sun.”

Behind the nation’s bravado was a nagging question: How could tiny, backward Japan with pilots who wore glasses and flew inferior planes bring such a crushing defeat? Why were the Army and Navy caught napping? Who were to blame? Public officials as well as private citizens were asking the same questions. That morning it was reported in the New York Times that Senator Tom Connally, a Democrat, apparently had already given Knox “uncharted hell” for Pearl Harbor. Connally made no comment, except to wonder where American planes and patrols had been during the attack.

The White House had a new look that morning, with military police and sentry boxes set up at intervals inside and outside the picket fence. The White House police were already being reinforced by the metropolitan police, and the Secret Service was rushing extra men from field stations. On both the office and house blackout curtains were being put up.

By late morning the last changes had been made on the President’s speech to Congress. He delivered it to a joint session of Congress in the chamber of the House of Representatives at 12:30 P.M., beginning with words that would be long remembered: “Yesterday, December 7, 1941, a date which will live in infamy, the United States of America was suddenly and deliberately attacked.…” Then he called for a declaration of war for this “unprovoked and dastardly attack.” Ordinarily plaudits for the President at such appearances came only from the Democrats but not today. “The applause, the spirit of cooperation,” recalled Samuel Rosenman, who helped write Roosevelt’s speeches, “came equally from both sides of the chamber.”

Thirty-three minutes later Congress passed a resolution declaring that a state of war existed between the United States and Japan.

Roosevelt cabled the news to Churchill:

…TODAY ALL OF US ARE IN THE SAME BOAT WITH YOU AND THE PEOPLE OF THE EMPIRE AND IT IS A SHIP WHICH WILL NOT AND CANNOT BE SUNK.

The night before Churchill had gone to bed “and slept the sleep of the saved and thankful.” Today when someone at the War Cabinet meeting suggested continuing the same gentle approach to America used before Pearl Harbor, he replied, “Oh! that is the way we talked to her while we were wooing her; now that she is in the harem, we talk to her quite differently.” After all, the Americans were amateurs of war and had to be shown how to wage it.

Rumors were multiplying in Hawaii. Paratroopers had landed and twenty-one Japanese transports were offshore, waiting to sneak in. Many Navy officers were still in shock. When Admiral Raymond Spruance, commander of a division of five cruisers, entered Pearl Harbor that Monday morning to see the shattered wrecks of beloved battleships he was stunned. Years of study had not prepared him for such a sight. He found Kimmel’s staff unshaven, still wearing their mud-splattered white Sunday uniforms. He was heartbroken to see Kimmel, a man he had always admired, dazed and disheveled. Others sat numbed and stunned.

Noted for his own coolness, Spruance’s self-control collapsed by the time he reached home. Choked with emotion, tears running down his cheeks, he tried to tell his shocked wife and daughter what he had seen and felt. It was the most shattering experience of his life.

In his office Kimmel was telling two of his staff, “If I were in charge in Washington I would relieve Kimmel at once. It doesn’t make any difference why a man fails in the Navy, he has failed.” The two captains protested; nothing like that would happen. But Kimmel knew he was right.

2.

On the West Coast there was understandable panic because of the large Japanese-American population. False rumors of enemy air attacks were followed by widespread fear of a Japanese landing although it would have taken a force many times the size and strength of the Imperial Navy to land a single division on the American mainland.

In Washington, Knox had already asked the President for permission to leave Washington. Where was he going? “Pearl Harbor,” said Knox, “with your permission.” Somewhat reluctant to let him go, Roosevelt wondered what he thought he would accomplish. “I can find out a great deal more than here.” Knox was deeply concerned by the rumors of dereliction of duty at Pearl Harbor and feared the thought of “a nasty congressional investigation.”

By Tuesday evening the Knox party was in El Paso in time to hear the President’s fireside chat. “The sudden criminal attacks perpetrated by the Japanese in the Pacific,” Roosevelt began, “provide the climax of a decade of international immorality. Powerful and resourceful gangsters have banded together to make war on the whole human race.” Every single man, woman and child in America was now a partner in the most tremendous undertaking of its history. “We must share together the bad news and the good news, the defeats and the victories—the changing fortunes of war. So far, the news has been bad. We have suffered a serious setback in Hawaii.” The Philippines were being attacked and it seemed likely that Guam, Wake and Midway islands would be seized. He urged the people to ignore rumors, and the newspapers and radio stations to cease dealing out “unconfirmed reports in such a way as to make people believe they are gospel truth.”

The road ahead, he said, was going to be difficult. “We must be set to face a long war against crafty and powerful bandits.” But America “can accept no result save victory final and complete. Not only must the shame of Japanese treachery be wiped out, but the sources of international brutality, wherever they exist, must be absolutely and finally broken.”

Despite the favorable public reception to Roosevelt’s speech, there were stirrings of discontent in Congress. The next day a Republican representative complained that the President gave no details of the losses at Pearl Harbor and then quoted a damning dispatch from news correspondent Leland Stowe in Chungking:


…It seems incomprehensible here how the Japs were able to get the Army’s big airfields in Oahu, losing a few planes, and without large numbers of American fighters getting in the air promptly.… On Sunday evening [Chungking time], at least one hour before the Jap blitz on Hawaii, an official of the United States gunboat Tulitz [Tutuila] warned your correspondent: “It is going to happen tonight.”



Before dawn of December 11, battle stations were sounded aboard the Knox plane, a Navy flying boat, as it neared the Hawaiian Islands. The passengers donned life preservers and parachutes. Machine guns were manned. They were prepared for the worst. They broke radio silence, got a fix and soon were landing at Kaneohe Bay. Knox was appalled. The air station hangars were hulks and wreckage of seaplanes could be seen on the ramps and in the water. The party was driven to the Royal Hawaiian, a grim contrast to the holiday hotel of peacetime. Kimmel met them there and escorted them to his headquarters.

From the submarine base Knox got his first view of what was once Battleship Row. It was a shambles. Smoke was still pouring from the wreckage of the Arizona. “Did you receive our dispatch the night before the attack?” Knox asked. Kimmel had not. “Well, we sent you one.…”

That day Adolf Hitler solved another of Roosevelt’s problems by declaring war on America. If the President had been forced to act first, he would have risked opposition from a substantial segment of the country.

On Capitol Hill, the debate in Congress over responsibility for Pearl Harbor resumed. Republican Senator Charles Tobey of New Hampshire expressed disappointment at the President’s failure in his speech to make “a definite statement as to the losses suffered in the debacle at Pearl Harbor.”

A Democrat instantly came to the Administration’s defense. The Japanese undoubtedly still didn’t know how much damage they had done. The public should be told the truth “but I think as this struggle proceeds we must all realize that sometimes it is better Americanism not to withhold the truth when it can be told, but to withhold it when it aids our enemies more than it serves our own people.” There was a burst of applause from the galleries.

Unabashed, Tobey then began attacking Knox and quoted an article in the Christian Science Monitor entitled “Why, Mr. Secretary—why?” criticizing Knox for not taking proper precautions. Where were the patrols that were supposed to protect the fleet?

It was obvious that the unity brought by Pearl Harbor had abruptly ended in Congress and the battle between interventionists and isolationists, however subterranean, would be resumed.

“Now, all that I feared would happen has happened,” wrote isolationist leader Charles Lindbergh in his diary. “We are at war all over the world, and we are unprepared for it from either a spiritual or a material standpoint.” It probably would be the bloodiest and most devastating war of all history. “And then what? We haven’t even a clear idea of what we are fighting to attain.”

During the day Stimson held his first press conference since the disaster. With Marshall’s help he jotted down brief notes and then talked effectively to the newsmen. “Altogether,” Stimson wrote in his diary, “much is brewing. We are doing our best to keep from having a row with the Navy. There is bitterness on both sides over the failure at Hawaii and the younger and less responsible—and some of the irresponsible older men—are all trying to throw the burden off on the other Department.”

On his own initiative, Stimson had already sent two of his own people to Hawaii to investigate the Army side of the attack, a major general and a colonel, the former to relieve General Short. On the afternoon of the twelfth their B-18 took off from Phoenix, Arizona, destination Hamilton Field, California. It crashed into the snow and ice of the high Sierras.1

Unaware that Army investigators had been sent to join Knox in Hawaii, the President was dodging questions about the attack at his own press conference. There was no need to be uneasy about being scooped, he assured the White House press corps. He told them that Knox had arrived in Hawaii the night before and warned those who planned to “tell all, and publish all” they had better wait until the Secretary of the Navy made his report.

3.

On Sunday, December 14, Stimson finally had time for his first relaxation in a week. But after a good horseback ride with his military aide he found a new crisis: two urgent telegrams from MacArthur in the Philippines asking for help. “He was instigated to do so by a conference he had had with Admiral Hart who took the usual Navy defeatist position and had virtually told MacArthur that the Philippines were doomed, instead of doing his best to keep MacArthur’s lifeline open.”

That afternoon he showed the President the two telegrams. “He read them most carefully with tremendous interest, if not excitement. To my great joy he took the position which Marshall and I took and against the Navy.” Stimson had brought along a memorandum of his plans for reinforcing MacArthur. “I read this to the President and it all fitted into the same plan so that by the end he had fully made up his mind to side with us against the Navy.” Stimson was delighted at his success in “upsetting the Navy’s defeatist plan.” That evening he exulted on having apparently gotten the President firmly on his side: “… and so tonight I went to bed with a feeling we had probably gotten over the hump, so to speak, and were going to embark on an aggressive constructive policy which will bring the end of the war just that much nearer.”

He did not know that Knox was already at the White House. He had returned from Hawaii and at ten o’clock personally delivered a typed report to Roosevelt. The Japanese attack, he said, came as a complete surprise to both Kimmel and Short. “Its initial success, which included almost all the damage done, was due to a lack of a state of readiness against such an air attack, by both branches of the service.”

Knox did not accuse either Kimmel or Short of dereliction of duty and pointed out that neither had been privy to the Magic intercepts. He also reported that Kimmel and his staff had been convinced that the principal danger to the fleet was a submarine attack for which they had taken the necessary precautions. As for Short, he feared sabotage and bunched his planes so they could be more easily protected; but this, of course, made them easy air targets for the Japanese. Knox also pointed out that several factors were beyond the responsibility of the two commanders: Japanese fifth columnists and inadequate fighter planes and anti-aircraft guns.

Clearly displeased with a report practically exonerating Kimmel and Short, Roosevelt next morning summoned Knox, Stimson, Hull and other high officials. He instructed the War and Navy secretaries to hold separate press conferences and cover only the parts listed on a piece of paper he handed Knox. Nothing else, Roosevelt said, repeat, nothing else in the Knox report was to be made public at this time. It was to be admitted that neither military nor naval forces had been prepared for the air attack but that, once engaged, the defense was heroic. The burden of blame, by inference, was to fall on Kimmel and Short.

At the press conference later that day, Knox held his audience spellbound as he graphically revealed the story of the gallant actions after the sneak attack. “You could have heard a tiny pin drop on the carpet of the room,” recalled a Navy public relations officer. “Hardened veteran war correspondents present were visibly moved.”

Knox’s formal statement was almost a verbatim version of the President’s notes. “The United States services were not on the alert against the surprise air attack on Hawaii. This fact calls for a formal investigation which will be initiated immediately by the President. Further action is, of course, dependent on the facts and recommendations made by this investigating board. We are entitled to know if (a) there was any error of judgment which contributed to the surprise, (b) if there was any dereliction of duty prior to the attack.” He then read off Roosevelt’s list of those ships lost: the battleship Arizona; the target ship Utah; an old minelayer; and three destroyers.

The reaction to the drastically revised Knox report was enthusiastic. The Nation called it “as fairly extensive and unvarnished” as was possible until after the war. The New York Times, satisfied that some information about the attack had been disclosed, noted that “it was almost possible to hear the immense sigh of relief that arose yesterday when news of [Knox’s] statement reached the American public.” The sigh of relief would not have been so immense if Knox had revealed that the actual losses were far greater than those on Roosevelt’s list.

The most important difference between the original Knox report and the one released was the omission of the fact that Kimmel and Short had not been privy to the decoded Japanese message indicating a surprise move was imminent. If it had been made public, the Japanese would have known the United States was decrypting their top secret diplomatic code. This necessary suppression, however, misled the American people into placing the burden of blame on the two local commanders; nor was the public informed that there were insufficient fighter planes, anti-aircraft artillery and radar on Oahu. And so the truth about Pearl Harbor was kept from the public. The question was how long could the cover-up last.

Late in the afternoon Knox called Stimson. He had just seen the President, who wanted to appoint a commission of two Army and two Navy officers and one civilian to investigate the responsibility for the losses at Pearl Harbor and to make recommendations. The Secretary of the Navy was going to recommend two former commanders of the fleet, Admirals Joseph Reeves and William Standley—and a federal judge in Chicago named Sullivan. What did Stimson think of these choices?

“I’ll get right busy on it and let you know later,” he said, and took the problem home to Woodley. That evening he queried friends about Judge Sullivan but no one knew him well. The Assistant Secretary of War, John J. McCloy, suggested Supreme Court Justice Owen Roberts. McCloy had been active in the Black Tom explosion case which had been tried before Justice Roberts. Stimson also had been impressed by Roberts’ investigation of the Teapot Dome scandal and he was inclined to recommend him.

That evening Mrs. Charles Hamlin dined with the Roosevelts. “Our pièce de résistance were two pheasants from Hyde Park,” she recalled, and the President, looking well and in fine spirits, carved them. He said he was going to appoint Owen Roberts to head the Pearl Harbor inquiry. The justice, he remarked, “seemed very friendly lately.” As Roosevelt was being wheeled off to his study he said with a twinkle, his cigarette tipped at its usual angle, “Hungary, Roumania and Czecho-Slovakia have all declared war against us. I told Cordell to take no notice of them and I will not inform Congress.”

Later Knox arrived. At the press conference he had assured the reporters that there would be no reassignments until after the investigation. But now he felt Kimmel should be relieved immediately since his name was inescapably associated with disaster. Roosevelt concurred, and they both agreed that Admiral Ernest J. King should be appointed to a new, independent post as head of the Navy. They would sleep on who should replace Kimmel.

4.

By early morning Stimson had made up his mind on the military members of the commission. Before 8 A.M. he telephoned Marshall to say he had definitely decided on Frank McCoy, a trusted friend for thirty years,2 and they should pick an airman for the second. Marshall agreed and returned his call a little later. Joseph McNarney, he thought, was the best man. Recently promoted to brigadier general, he was Marshall’s trustworthy right hand.

Stimson now telephoned Knox at his apartment just as he was getting up. How about Justice Roberts for the civilian? he asked. Knox agreed and said he would back Roberts.

Stimson immediately wrote the President his suggestions, adding a paragraph which was the first disclosure outside the War Department that the Hawaiian top commanders were to be fired before the investigation. “Most confidentially we are sending to Hawaii two men to relieve Short and [F. L.] Martin, the present Army Commander and Air Commander and I think nothing should be said about it until they arrive to take command.”

In a rather informal postscript Stimson wrote, “My opinion is that the housecleaning which I describe in the last paragraph should be synchronised with a similar housecleaning in the Naval Command, and all announced at the same time.”

Knox was already at the White House discussing Kimmel’s replacement. It took little time for them to agree on Rear Admiral Chester W. Nimitz, Chief of the Bureau of Navigation. “Tell Nimitz to get the hell out to Pearl and stay there till the war is won,” said Roosevelt.

Nimitz was startled to be selected. Upon learning that he was going to be the new commander in the Pacific, his wife said, “You always wanted the Pacific Fleet. You always thought that would be the height of glory.”

“Darling, the fleet’s at the bottom of the sea. Nobody must know that here, but I’ve got to tell you.”

That afternoon the President summoned Knox and Stimson. After a long wait, they were informed that their recommendations for Army and Navy members of the investigating commission had been accepted. Then Supreme Court Justice Roberts was brought in. He agreed to head the commission and promised to turn up at Stimson’s office next morning for instructions.

The two secretaries were pleased. All their selections had been accepted and the crucial investigation was now in hand. With the wrong members the unity of the nation might have been jeopardized. Both Knox and Stimson were Republicans, appointed for their agreement with Roosevelt’s interventionist policy. Both were men of positive views, confident that theirs was the right way.

But of the two Stimson was the stronger. He was now convinced that both Short and Kimmel had been derelict in their duties and he resented any suggestion that they had not. The fault was in Hawaii, not in Washington. He was particularly unsympathetic to Kimmel, who he felt was most to blame. In fact, Stimson was suspicious of admirals in general. Most of them were defeatists like Hart.

A graduate of Yale University, Henry L. Stimson still took seriously its motto, “For God, for country, and for Yale.” He carried this messianic message through life, staunchly convinced that the principles of his class and country were best for all the world. An ardent believer in exercise, he rode horseback, chopped wood and participated in active games, particularly deck tennis, played by tossing a quoit over the net. Only close friends knew he was blind in one eye; and his aide was careful to pick opponents. Vice-President Henry Wallace, for instance, was never invited after an aggressive first match. His idol was Theodore Roosevelt, whose motto he also took seriously: “Speak softly and carry a big stick.” Stimson had carried his big stick in service to Taft as Secretary of War, to Coolidge as governor of the Philippines, and to Hoover as Secretary of State. Despite all these titles, the one he chose for personal use was “Colonel.” He had earned this in the Great War and still sentimentalized over his Army service. To him the greatest virtues were soldierly. He had never looked upon war as evil but as a necessary fact of international life.

His firm lips and set jaw were indicative of a one-track mind, and once he had made it up would stick tenaciously to his decision. This was proven in his persistent hatred and fear of Japan. It had begun, while he was Hoover’s Secretary of State, with the Japanese conquest of Manchuria in 1932. Stimson took this as a personal affront, and the bombings of Shanghai further ignited his hot temper. His solution was to apply against the Japanese drastic economic pressure and, if necessary, military and naval force. Hoover was equally offended by Japan’s aggression but with him it was a moral and legal protest. He would not tolerate force.

In 1940 Stimson found a President more to his taste, albeit a Democratic one. He agreed to serve as Roosevelt’s Secretary of War, and in the next months consistently pressed him to get tougher with both Nazi Germany and Japan. It was Stimson, above all, who convinced the President to freeze Japanese assets in July 1941. Since America had been Japan’s major source of oil imports, this left Japan in an untenable position. To the New York Times it was “the most drastic blow short of war.” To Japan’s leaders it was even more. This freezing was the last step in the encirclement of their empire by the ABCD (American, British, Chinese, Dutch) powers, a challenge to their nation’s very existence.

Throughout the fall of 1941 Stimson kept pressure on Roosevelt to take a stronger stand against the Japanese. The President was reluctant to provoke a war in the East when the real danger was in Europe. But Stimson, seething with moral indignation at Japanese depredations, persisted. For a while Roosevelt was tempted to make a compromise reply to the final Japanese offer of settlement in late November since Stark and Marshall had urged conciliation, both arguing that America would not be ready for war until the following spring. But Stimson and his adherents won out, and on November 26 Hull sent the strong reply to Tokyo that had resulted in Pearl Harbor.

Now Stimson’s task was to beat both the Nazis and Japanese and save the world. To do this the Pearl Harbor controversy had to be quelled. If the Administration and George Marshall could not be completely exonerated of all culpability, the war effort would be seriously impeded. And, in his opinion, this was unthinkable to any true patriot. Therefore, Kimmel and Short had to take the blame.




1The wreckage was not found until early May 1942, two miles northwest of Burch Mountain at an altitude of 11,000 feet.

2As Secretary of State in Hoover’s administration, Stimson had been unable to bring the President around to his anti-Japanese views. So he persuaded the League of Nations to appoint General McCoy to the committee investigating Japanese actions in Manchuria. McCoy was so successful in pressing Stimson’s ideas that Japan withdrew from the League.




Chapter Three



“SOME ADMIRAL OR SOME GENERAL IN THE PACIFIC MAY BE MADE A GOAT”

Herbert Hoover

DECEMBER 17, 1941 – JANUARY 29, 1942

1.

The Roberts Commission, with the exception of Admiral Standley, met next morning before ten o’clock in Stimson’s office. The Secretary said that the Army and Navy wanted to cooperate fully with the commission, adding that he felt it was not a question of Army versus Navy or Navy versus the Army. Then he turned to Knox. “How about that, Frank?”

“That is absolutely right.”

Praise was already coming to Roosevelt for securing such a prestigious commission. The selection of Justice Roberts was particularly applauded, for it guaranteed, as one eminent judge wrote, “that the whole truth concerning the unhappy eventualities of December 7th will be revealed in an irrefutable and satisfactory manner.” Unmentioned was that Justice Roberts had been an active member of William Allen White’s aid-to-Britain organization.

Herbert Hoover sent his congratulations to his old friend, General Frank McCoy, on his appointment. Then, with apologies, added a warning:


When Hull’s ultimatum was delivered to the Japanese on the 26th of November [1941] I and many others of some experience knew that sooner or later it meant war, and said so.… My point is: Did the State Department apprise the Army and Navy of the ultimatum and its serious import? If so, did the Washington heads of these departments transmit it to the forces in the field? Now the only reason why I write this is the feeling that some Admiral or some General in the Pacific may be made a goat for action or lack of action higher up, and thus a great injustice done.



At about 10 A.M. the membership, still without Standley, convened down the hallway at the Board Room, 2309. After preliminaries, General Marshall, assisted by the Chief of the War Plans Division, General Leonard T. Gerow, outlined a number of warning messages sent to General Short.

Standley was just landing at the Washington airport. Retired in 1938 after four years as Chief of Naval Operations, he had been ordered to proceed immediately from San Diego and report to the Secretary of the Navy. He was blunt, outspoken and inclined to be crusty to those he regarded as fools. “Well, Admiral,” greeted Knox, “we’re in a mess and, as always, we need your help.” Standley had no idea what he meant until the Secretary explained about the commission. “That’s your first job, Admiral.”

Standley found Justice Roberts sitting at the head of a table flanked by three men, obviously his three colleagues. But what was General McNarney doing there? What right had a member of the Army General Staff to be a member? How could he possibly have an objective view of Washington’s responsibilities in the case? In fact, he himself was somewhat prejudiced. “I knew from first-hand experience the shortcomings of our base at Pearl Harbor, for which Short and Kimmel were in no way responsible.”

“Hello, Betty,” said Standley to Stark, present as a witness, and they shook hands. He was presented to Justice Roberts and spoke to the other members.

Once the questioning of Stark was finished Standley was determined to discover what he had gotten into. Was this, he asked, an Army or Navy board or a joint commission or what? Would they go by Army, Navy or civil procedure? Could they summon witnesses, administer oaths and take testimony? “The answers I got were not at all reassuring.” It was a mixed commission with no precedent. The recorder had little or no court-martial experience; and a Marine Corps colonel was provost marshal. Most astounding was that none of the witnesses had been sworn in.1 Shocked at such irregularity, Standley protested so vigorously that his colleagues agreed to have Congress pass a joint resolution giving them the authority to subpoena witnesses and administer oaths. Why this hadn’t been done earlier, particularly by a body headed by a Supreme Court justice, puzzled Standley. Had this strangely constituted body been purposely set up informally so as to whitewash the Washington authorities for their failures and place the blame primarily on Short and Kimmel? Standley feared that if it came to a vote he could only count on McCoy.

In the House that day the commission was discussed and praised by a Democratic representative from Michigan. “There is no question but that under the chairmanship of Mr. Justice Roberts the testimony will be fair and fearless and that the findings of the Board will be equally fair and fearless. Such facts as cannot, because of military necessity, be revealed, can be passed over by the people without uneasiness when they are assured by this Board that concealment of such facts is necessary.”

Next day the commission again met at 10 A.M. in Room 2309. They listened to the Army and Navy intelligence chiefs and to the officer in charge of communications for the War Department. And so by the time of adjournment soon after noon, the commission had been provided by the Army and Navy with “every document that could have bearing on the situation at Pearl Harbor.”

So Justice Roberts thought. But except for the fourteen-point message of December 6–7 none of the other numerous Magic intercepts was produced and, without these messages, it would be impossible for the commission to determine how much Washington knew in advance of the attack and how much had been sent on to Kimmel and Short.

Based on these two days of unsworn and unrecorded testimony, the commission formulated its plans and by the time the members left the Washington airport at 4:17 P.M. bound for Hawaii the general feeling was that they had been thoroughly prepared to proceed with the investigation.

After a long, tedious trip they arrived in Honolulu at 7:20 A.M. on the twenty-second. The day was spent in preparations at Fort Shafter and it was not until nine the next morning that the first Army witness, General Short, was interrogated. He said he regarded Marshall’s warning of November 27 as an order to prevent sabotage uprisings and subversive action among the many Japanese living on the islands. While he had been warned “hostile action possible at any moment,” he was cautioned to let “Japan commit the first overt act …” and that reconnaissance and any other measures he deemed necessary “should be carried out so as not to alarm civil population or disclose intent.” He had replied the same day, “Department alerted to prevent sabotage. Liaison with Navy.” Two days later he sent another wire giving details of the full precautions he was taking against subversive activities and was never told he had misunderstood instructions.

No meeting of the commission was scheduled for Christmas. Early that morning Nimitz arrived from Washington by flying boat. It came to a halt on the choppy waters of Pearl Harbor. As the door was thrown open he was met by an appalling stink of black oil, charred wood and burned and rotting bodies. On the launch trip to shore through steady rain, an escorting officer explained that the boats moving in the harbor were fishing out bodies. They were grotesquely bloated, still rising to the surface.

“This is a terrible sight,” murmured Nimitz, “seeing all these ships down.” After breakfast he was joined by Kimmel. Ordinarily of imperious presence, Kimmel seemed stooped and deflated. “You have my sympathy,” said the shocked Nimitz. “The same thing could have happened to anybody.”

There was still a grim spirit in Washington. Churchill, arrived three days earlier for conferences, went with the President to a service at
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