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What People Are Saying About

Scene Change 3: The Ones Who Get It

Alan Harrison is back with more tough love for the nonprofit arts sector. Alan challenges all of us to be laser-focused on putting community impact first. If you’re looking for help in re-centering your organization on lifting people up through the arts, this book offers advice and case studies that will inspire you and help you get ready for the hard work ahead. Alan’s perspective on the field is an important one to consider in order to expand the base of support for the arts.

Hannah Grannemann, Assistant Professor and Director of the Arts Administration Program, University of North Carolina at Greensboro

Wonderful! My students get sound business information from our standard textbook, but they get genuine, hard knocks wisdom from all the Scene Change books. They cut to the chase and challenge them to think practically and meaningfully. We do an exercise where they write a “standard” Mission Statement and an “Alan Harrison” Mission Statement — it knocks the empty, lofty rhetoric out of their statements and gets them to the heart of the matter. I also really value Alan Harrison’s no-nonsense emphasis on genuinely serving the community.

Elizabeth Carlin Metz, Smith V. Brand Distinguished Professor of Theatre; Chair, Department of Theatre; and Director, Program in Arts Administration, Knox College | Founding Artistic Director, Vitalist Theatre, Chicago






Rave Reviews For

Scene Change and Scene Change 2

Game-changing! Pulls no punches! Many in the nonprofit arts sector will decry this manifesto as heresy, only validating its necessity. Drawing on his 30 years of experience in nonprofit theater, the author breaks down, in easy-to-understand language, the United States tax code and the ways in which nonprofit groups misconstrue their responsibilities as a 501(C)(3): “The purpose of nonprofit arts organizations is not about the production of art, but the production of impact using the arts as tools.” Harrison also discusses the toxic influences within these organizations, including the lie of subscription revenue, glory-chasing artistic directors, and overly pampered big-money donors. The author proposes pragmatic reforms placing focus on better outreach to the neighborhoods these organizations operate in. Better diversity, equity, and inclusion (DEI) integration both on the boards and staffs, along with transparency regarding both donations and pay, would increase hospitality and impact, per Harrison. He argues that fostering diverse voices would help institutions to better understand the specific issues that require a nonprofit’s help — be that aiding the houseless, combating gun violence, or raising awareness about the opioid crisis — while putting on shows that both engage and matter to the community. While forceful, even the harshest commentary is not presented prescriptively, and it clearly comes from a place of love for the subversive and utopian possibilities of the arts.

Kirkus Reviews, [Scene Change]

A truly gifted writer! In his brilliantly unpretentious, snarky, and hilarious style, Alan Harrison pulls no punches. He identifies and addresses elitism, defines and defuses toxicity, and provides outlines for success, including a hopeful prediction for the future.

Anne Carlini, Exclusive Magazine [Scene Change]

It’s very funny! Frankly, I didn’t know what to expect. It’s very funny — that was one of the biggest things I was struck by. It feels like Alan is talking to me in a normal, congenial way, rather than a dry arts management textbook-type thing. We have enough of those … So fun!

Katie Birenboim, Call Time [Scene Change]

Comprehensive! Harrison contends that the organizational structure of nonprofit boards should be reexamined and notes that leadership strategies that may have worked in the 1970s aren’t viable today. He has an easy, engaging style and provides a usable blueprint for how to start, reconfigure, and run a board. “Harrison’s Rules of Order” covers how to conduct efficient meetings and outlines six rules (e.g., “Don’t waste the money you’ve budgeted for board meetings by talking about items that you cannot change”) that will help any arts board meeting — and other boards, as well — run more smoothly. Also included are exercises for boards to tackle together, which are sometimes based on real-life situations. This is a great starting point for any organization looking to run more smoothly.

Kirkus Reviews [Scene Change 2]
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First Books in This Series

Scene Change:

Why Today’s Nonprofit Arts Organizations

Have to Stop Producing Art and Start Producing Impact

ISBN 978-1803414461

Scene Change 2:

The Five Real Responsibilities of

Nonprofit Arts Boards

ISBN 978-1803416984






Every impactful 501(C)(3), including nonprofit arts organizations, is an experiment in making a better world. The chain of events in this experiment generally have to follow this formula:


	Use your powers as a charitable organization to prove worth.

	Quantifiable proof of worth provides funding.

	Funding pays for programs.

	Programs mitigate or eliminate your community’s problems.

	The mitigation or elimination of a community’s problems extols equity, lessens hardships, provides safety and security, and overall, produces a better community.



Lather, rinse, repeat.

Or, of course, you could always choose to run a commercial arts venture. There’s no moral high ground to running a nonprofit arts organization.
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Introduction — But Hey, Read It Anyway

First, a pre-introduction.

The most important thing to remember about any book I’ve written: write in it yourself (unless you’ve picked this up in a public library, of course). Dog-ear the pages. Write notes to yourself. Flesh out ideas as they apply to you. Mark up passages that speak to you. Mark up passages that speak against you. Use a pen, or if you’re reading this electronically, highlight to your heart’s content. This book is for you to use, not to admire (although admiration is a lovely thing). Go nuts. If you need an unvarnished copy for a friend to mark up, just buy another one. It’s cheaper than therapy and less painful than banging your head against a stage apron in the Sisyphean agony that working with a nonprofit arts organization too often triggers.

Got your pen ready? Figured out the highlighter doohickey on your Kindle? Good. Now to the introduction.

There’s a ginormous number 3 in big bold type on the cover of this book. The number 3 is not for show or to celebrate some quasi-religious trilogy.

So, if you haven’t guessed, this is the third book in the series. It will probably be the last book in this series because, well, I said so. If you have not read the first two books, stop reading this book now and buy them. Or get them out of the library. Or borrow copies from the friend who told you to buy this book. Just don’t steal them. But somehow, get them.

Then read them.

Then return to this point of the preface after consuming them. Don’t worry — they’re neither long nor laborious, and you might get a chuckle here and there. If you are, were, or want to be a leader for a nonprofit arts organization, the information contained in those two books is of paramount importance to your success. I may be breezy and all, but that last part’s true as hell.


When you come back, I’ll be right here. Just look for the picture of a panda as a bookmark. It’s not a meaningful image. I just like pandas.

[image: image]


If you are at this point in the book, you have either already read the first two books or you’ve just finished those selfsame books and found the panda. Good job.

Or, conversely, you’re Phil.

[image: image]

Phil’s been doing this arts thing a long time and doesn’t have the capacity to change. He doesn’t even see the need. Phil is only reading this because someone told him to read it. With resolute stubbornness, Phil refused to read the first two books because this is America, people have the right to be as puddin’-headed as they choose, and because he is certain he knows more than I do. All of which might be true (not really, but we’ll let Phil enjoy his fantasies).

Now, to recap the series (not for you, mind you, but for others who may have forgotten what they were about), in Scene Change: Why Today’s Nonprofit Arts Organizations Have to Stop Producing Art and Start Producing Impact, we laid out the series of problems that plague the nonprofit arts organization world. We talked about elitism, DEI, and the manifest belief system that has driven arts organizations beyond the brink to full-on closure. While we discussed the COVID lockdown years of 2020–2022, we concluded that all the pandemic served to do was to rush organizations to shut down just a little quicker. Then, we concluded that there is a path to success for nonprofit arts organizations; it’s just not the path on which they currently perambulate.

The biggest problem, of course, is that too many nonprofit arts organizations refuse to accept their charitable status except as it may be used to attract donors. That leads to a system where donors donate so that they may attend. When the donor becomes the beneficiary of the donation (something only nonprofit arts organizations do, while the rest of the nonprofit sector looks on in disgust), it begets toxicity among donors, executives, and board leadership, and provides an elitist barrier to participants.

That problem leads to bad behavior among organizations desperate to survive crappy management without actually changing the way in which they do business. Those are the folks that do things like emergency funding campaigns whereby they put a figurative .357 Magnum to their own head and threaten to pull the trigger unless they get a cash bailout. Kinda like the scene in Blazing Saddles where Cleavon Little points his gun at his own neck. If the emergency campaign somehow succeeds (or if a mysterious donation comes in to take them over the top), they continue to do all the things they did before, somehow believing that the result will be any different. They blow their chance to find the real purpose, their most charitable reason for being.

Ticket-buying is a commercial activity. While many businesses look at their revenue streams and see success when money is rolling in, nonprofits are supposed to look at their revenue streams and see success when the intended charitable impact (you know, those things in Section 501(C)(3) of the Internal Revenue Service code, which Phil hasn’t bothered to read) comes to pass. Currently, most nonprofit arts organizations evaluate their revenue streams and plead that “Only 50% of our income comes from ticket sales, so please give.” A true nonprofit would be better off considering an approach that says that “Only 50% of our income comes from donations; to do the real work, we also have to sell tickets.” But they don’t. Because they’re still running nonprofit arts organizations as though they were for-profit, commercial entities, where ticket revenue is king.

Diversity/Equity/Income (DEI) has become a performative, do-nothing program rooted in the idea of having those in the Global Majority (non-Whites) act in their own best interests. They continue to decide how nonprofit arts organizations are to act. It was White people who believed that something as banal as “color-blind” casting was a revolutionary action (it’s not). White-led boards tried to diversify their board membership by getting a few Black or Latino people to serve alongside them, as long as nothing much changed in the way in which the company does business. Can’t frighten away the elitists, the White moderate folks who Dr. Martin Luther King described so eloquently in a letter from a Birmingham jail cell in 1963:

I must make two honest confessions to you, my Christian and Jewish brothers. First, I must confess that over the past few years I have been gravely disappointed with the white moderate. I have almost reached the regrettable conclusion that the Negro’s great stumbling block in his stride toward freedom is not the White Citizen’s Counciler [sic] or the Ku Klux Klanner, but the white moderate, who is more devoted to ‘order’ than to justice; who prefers a negative peace which is the absence of tension to a positive peace which is the presence of justice; who constantly says: ‘I agree with you in the goal you seek, but I cannot agree with your methods of direct action’; who paternalistically believes he can set the timetable for another man’s freedom; who lives by a mythical concept of time and who constantly advises the Negro to wait for a ‘more convenient season.’ Shallow understanding from people of good will is more frustrating than absolute misunderstanding from people of ill will. Lukewarm acceptance is much more bewildering than outright rejection.

Rather than affecting the most change in order to increase cultural celebration and charitable impact, most (especially large) nonprofit arts organizations seek to eke out the least change they can in order to keep familiar, ineffective practices going. They see DEI programs as just another distraction from their life’s calling to produce more of the same. When it costs money to enact, they jettison DEI more quickly than a fiery wad of ghost pepper chewing gum.

We discussed that ageism is rampant among nonprofit arts organizations, which is a ridiculous waste of talent. Lifespans are not getting longer — people are not suddenly living 120 years or more — but, with more emphasis on health, diet, exercise, and the better availability of the medical system in America (unless you’re a woman, of course, because, evidently, the plight of your body belongs to the Supreme Court) more people are living to a maximized lifespan (80–100) with greater mental acuity. All that being said, nonprofit arts organizations that have hired experienced workers over the age of 50 into full-time, non-executive roles are as rare as goose-down anoraks in Tegucigalpa. There’s a lot of active brain and experiential power between the ages of 50 and 70 and later. All that is part of DEI, too.

We talked about the difference among art, artists, and arts organizations. These are three different things, not one. To summarize, art is essential in the literal sense (like air or water) because there is no environment in which art does not already exist, both natural and man-made. Artists are magical because they can take disparate things, combine them, and create a new art with its own value. Nonprofit arts organizations are not essential at all because art and artists can (and do) exist without them, they do not create art but rather produce or present it, and their nonprofit status seems not to compel them to do any charitable work that interferes with their main function, which is to, um, well, that’s hard to say.

“Art for art’s sake” is a crock as a mission for arts organizations; as a friend of mine put it, “If art is for art’s sake, then let Art pay for it.” Phil and his kind always seem to fall back on the specious “art for art’s sake” argument.

The whole purpose of a food bank is not to show how shiny the shelves are or how fresh the produce is. It’s to find ways to feed people who need it. Similarly, arts organizations have fallen into the trap of believing that the art they produce is somehow enough to justify their charitable status. It’s not.

No, Phil, it’s not.

We talked about various other things like the Irony-Free Police and the destructive legacy of cancel culture, the story of The Tortoise and the Hare and the Ants, and the role mischief has to play in building a better arts-mosphere. Gotta read the first book to get those references. Which, if you’re not Phil, you’ve already done.

Finally, we talked about the wonders available in a new world based on the cyclical nature of humanity in America. We talked about the tiresome nature of dystopian futures and the point at which a new, better future can be built from the rubble of the current field of artists. We talked about steps you can take to make your nonprofit arts organization create the kind of world you want to live in — the kind of world that might even make a better world for your kids.

In Scene Change 2: The Five Real Responsibilities of Nonprofit Arts Boards, we created a set of exercises, ideas, talking points, and debate questions on how to make a board of directors that can support an exciting future instead of a droning past. The framework of a successful board in 2025 and beyond will have to be constructed of people who care more about impact than about Robert’s Rules of Order, zealots who understand that democracy and consensus are two completely different things (you want consensus-driven decision making, not democracy), and that most of the rules that have been set up for board governance actually work against the idea of creating the kind of impact that makes your community a better place to live.

We talked about organizational charts and who actually owns the business (no, it’s not the board — but that’s close). We talked about the downside of artistic directorships and the upside of executive directorships, given that in all other kinds of nonprofit organizations, the executive director is the person most responsible for ensuring mission execution.

There was a lot of chatter about these books. A lot of hate mail from those whose lives have been challenged. A lot of pushback from those who believe that — and on some level, I find this shocking coming from supposedly knowledgeable and experienced businesspeople, some of whom I’ve trusted for years — somehow, arts organizations are not “nonprofit,” and are certainly not “charities,” but instead are something called “non-commercial.”

As we all know, “non-commercial” is not a phrase in the law, nor does it appear in the IRS code governing what activities are acceptable for nonprofit organizations, nor is it anything but a euphemism for those who believe that performing charity is beneath them. It’s a term from elitists to describe their work so that they still reap donations while not admitting that the organization itself is not centered on work that is charitable. A terrible two-step of disingenuousness hidden behind a word that, while true in a lower-case sense, has no official meaning for 501(C)(3) corporations.


It’s as though, as an arts organization, some companies do not want to be forced into helping those who need it. They only want to be responsible to entertain those that donate to it. Somehow, these associates from years past are defending that idea, which is evil, desperate, and a flat-out fraudulent lie.

In that vein, a good friend and a fan of the books recently wrote to me. “You are pushing upstream,” she warned, “against an entire industry that wants to call minuscule iteration a ‘tectonic shift.’ Even DEI has become a feeding trough exploited by folks who want to ‘get theirs.’ People are paranoid and terrified that their livelihoods are going to be taken away by the economy and by calls for change … Frankly, I think many of these people have never been challenged and are terrified they cannot keep up.”

Pushing upstream is tiring. One doesn’t choose to swim upstream unless one is caught in a riptide, undertow, or a deadly current that inevitably leads to, say, a fatal waterfall. Swimming upstream is neither profitable nor all that popular, at least in my experience. It has forced me to change jobs — sometimes my doing, sometimes the company’s doing — more than once. But, I know my own conscience, I know the difference between right and wrong when it comes to nonprofit impact, and I know that there is a better path. I’m not saying I’ve been a perfect leader. I have most certainly not. I’ve fallen into the same traps as every other arts leader. And more. I’m just saying that the organizations in this book have as close to perfect leadership as one could hope for. And none of those leaders are named “Phil.”

I never wrote these books to make money. I just want people to know how to fix the problem. I suppose I underestimated just how many egos (and, presumably, livelihoods) are tied to continuing elitism issues in the nonprofit arts.

I’ve written this trilogy for two audiences. The first is comprised of the leaders who have become tired of producing art for the wrong reasons — among them vainglory, peer acclaim, résumé building, and strictly personal satisfaction. I wrote the book for the leaders who want to find a path toward a terrific future for their communities. People who float from job to job, from city to city — as I myself had done in the past — are participants in a system that rewards childlessness, independent wealth, and 168-hour weekly availability among its leaders.

The second audience is me, or rather the 30-year-old version of me that became a department head for the first time. There are lots of people in that stage of leadership right now. For you, this series might lead to great things. Certainly arguments with the old guard, which is never bad. After all, it’s how they got to their leadership positions, too. But more than that, you can point to the lessons and ideas in these books as you argue for the better, impactful path for your own nonprofit arts organization.

Worker exploitation — the aforementioned 168-hour weeks, for example, because the toxic peer pressure of working for free has become so prevalent — is not a problem limited to arts organizations. The pandemic shutdown proved that family time is more important than work time. Abusive jobs and caustic workplaces where employees are asked to donate 20 hours or more per week back to the company — and don’t even get a tax break for doing so — have become anathema to most Americans.

Companies have been trained to drain every last drop out of their workers in order to serve the shareholders. Is that the kind of nonprofit arts industry you want?

Scene Change 3 takes a completely different tack than the first two in the series (although, again, it will make far more sense if you’ve read the first two, especially in a workgroup, book group, or classroom setting for Scene Change 2). In this book, I’ll talk about the characteristics of a great nonprofit arts organization in Chapter 1. As the third book in a trilogy, I felt that it was important to let you know that there are, in fact, organizations that, after drifting around as companies that never quite found fulfillment or excellence in their regions, made the change to center their community’s needs over their own and succeeded as charities because of that decision. There are organizations who choose to serve the public and measure their impact not in the decrepit ways of the butts-in-seats, economic impact, or national test-score data (all of which are useless as metrics), but in the aspects of their own community that become healthier by the work they do.

In this book we’ll uncover nonprofit arts organizations that have saved people’s lives. Literally. As in, some people would be dead without their intervention. In this process, I studied the organizations for about a year and embedded in their operations for a month each. I went to work with them, sat in on meetings (including board meetings), experienced the art as many times and in as many ways as I could do, met with local political officials and other arts leaders in their communities (to get a sense of the “arts-mosphere,” a new word I’ve just coined) of the city, state, and region. In addition, I interviewed as many audience participants as humanly possible, wherever they happened to be, painstakingly transcribing each interview. In order to understand the success of the organization and that relationship to their collective decision to refuse to act like every other arts organization within their discipline, it was important to me to see whether the success was fluky or real.

In all cases contained herein, I’m convinced the success is real, the impact is real, and the intent — to make their communities better utilizing art not as a product, but as a tool — drives them to their goals. These organizations are well-run, zealous in their mission as a charitable organization, and winning where other arts organizations are losing.

When we discuss the stakes of other nonprofit arts organizations vis-à-vis the ones in this book, we cannot let the discussion begin and end with the participants or the inner workings. If the goal is hollow, then the results are irrelevant.


It matters if the community is better off in measurable ways because of an arts organization. That’s the risk in embarking on the journey of running one. So, when you hear your next artistic director or columnist or board chair brag about “the risk-taking programming,” you’ll know that you need to dismiss that twaddle with a grain of NaCl. Risk-taking is not casting Billy Porter as Billy Bigelow in Carousel. That’s just eye-rolling puffery for no reason whatsoever except to engage in weird self-aggrandizement for a vainglorious artistic director.

I’ve heard amazing people talk about the power of the art to change minds without causing harm. That’s not enough.

It’s not enough “not to cause harm.” It’s not enough to strive to change a mind (or strive to do anything, really) without that change resulting in positive transformation for the community that owns your company. It’s not enough to present beauty and culture and harmony without lasting impact. It’s not enough to do the latest play or the most difficult opera or the most athletic dance choreography if you’re doing it for applause and ticket sales. That’s no different than Disney selling tickets to theme parks for hundreds of dollars apiece. Or libraries that believe that literacy is solved by the paper, cardboard, and glue that comprise unread books. It’s not enough.

So when I use the phrase “the ones who get it,” I’m talking about organizations who understand what it means to be a nonprofit. They value the charitable aspect of what they do because they saw a problem and tried to solve it. They decided there were enough theaters in America. Enough orchestras in America. Enough arts organizations of all kinds in America — at last count 133,000 of them that have 501(C)(3) letters. What there weren’t — before they began doing their work in their communities — were organizations whose missions could only be done by them. They saw that art could be used as a vibrant tool for the underserved, rather than as a nifty distraction for the privileged. Not only did that turn their focus outward, they received moral and financial stability by virtue of their charitable works and results.

Visit these organizations. Donate to them. Read about them as they flourish and know that you can help them help their communities be better places in which to live. To people running arts organizations across America, learning how and why they succeed is easy. All you have to do is bring humility to the table and, rather than argue for your way of doing business (which may help nobody but you), absorb why these companies succeed in helping, educating, and getting social commitments from the people they touch. Wanting to do community service in lieu of what you’re currently doing — ay, there’s the rub.

Phil, you might become uncomfortable with what crosses your mind while reading this series. That’s good. An editor (who hired me for a project after saying this) once told me that my writing was “annoyingly compelling.” My goal here is to let you know that your nonprofit arts organization needn’t be welded to an artistic vision, performance-driven beauty, or some undefinable term such as “artistic excellence” in order to be successful. In fact, it’s more likely to become successful when you can throw all that ostentatious detritus in the scrap heap of lexicography. It may oblige you to change your organizational thinking for the better. Or it may cause you to retire. I’m good either way. We all are.

As for those of you who are not Phil, whether you’re an executive, an artist, a staff member, a board member, an audience member, a donor, a government official, or a mother of four living in your car, the arts can help your community make better choices. It can be done. Only the most stubborn, me-first, art-for-art’s-sake megalomaniacs create a charity that only benefits themselves.

Phil likes to benefit his rich friends. It makes him feel as though he were part of that caste as well. He’s not, but he thinks so. Don’t be Phil. Be better. Be charitable. Be impactful.


Lastly, a post-introduction:

No organization has paid to be a part of this book. Inclusion was solely based on research and discovery. This is not, as they term it in the newspaper business, “edu-tainment,” whereby companies pay to have the newspaper write something nice about them (or they write it themselves). This is the real thing. The companies were chosen specifically because they get it, nothing more. If you’re as impressed with them as I was, send them a healthy donation.

They get it.






Foreword

I distinctly remember the first time I read an Alan Harrison blog in ArtsJournal. My first reaction was, “Who is this guy? He actually said the quiet part out loud.” My second thought was — “Oh, thank god, I am not crazy.” Here is an example of a truth teller: Alan holds up a clear standard of ethics, as well as offering a step-by-step analysis of how to do better.

I have been involved in the arts for over 60 years, and nonprofits for about 50 years. I have a unique perspective, as a volunteer, donor, working with my husband to create first-in-the-nation programs aimed at inner-city kids, and finally by founding Dance Data Project®. Most of my training was in Chicago, a uniquely layered philanthropic environment where block-by-block organizations are celebrated (think President Obama and Back of the Yards), all the way up to citywide initiatives worthy of the “Make No Small Plans” ethos. But, I have seen good intentions go sideways, especially when expensive consultants with a background in for-profit right-sizing are let loose on the nonprofit world assuming the template for efficiency is transferable.

Alan’s central insight, at least for me, is that it’s not sufficient to assess whether an organization has stayed true to the mission (which every consultant advises) but rather, and daringly, Is the mission as stated legitimate, given that the IRS regulations require all nonprofit organizations, including those that produce performing arts, to base their activities on improving their community?

In other words, the self-justifying “uphold standards of excellence” or “commission and produce works that seek to encapsulate our shared humanity and ignite questions regarding the most pressing issues facing society today” just doesn’t cut it. As Alan would say “Okay, so this is more blah-blah-blah to hide the fact that (insert whatever theater, dance, music company or museum) is producing art so rich people can pay for special access.”

From personal observation, I can say — It ain’t gonna be easy. But, yelling over and over “the arts are crucial” or “you must fund us before we go under” just doesn’t play well post-Covid and is sounding very worn and decidedly privileged in a country with horrific health issues, a migration crisis, and lack of care for seniors and little ones. I can state unequivocally from personal experience that most of the donor class has little to no patience for the performing arts. I am here to report, outside of the bubble, pretty much no one cares. Really.

Of the final full year cohort of The Philanthropy Workshop (TPW), which is a global network designed to train the next generation of philanthropic leaders, I was the only member focused on the performing arts at all. My fellow cohort members were considering projects around education, creation of new vaccines, solving homelessness, creating clean water supplies, and education of girls in Africa and Asia and use of technology to create better health outcomes whether in rural America or globally. To be honest, I got fairly obvious derision. Cue the “Okay, Boomer” eye roll.

Current philanthropy in the US, particularly that originating on the West Coast, is being led by a group of entrepreneurs that have made a great deal of money, quickly, in tech using the “break things and move fast” ethos. They are interested in solving “system-wide” inequalities, preferably if there is an algorithm that can measure progress. Even the legacy foundations on the East Coast, are now being steered by 40–50-year-olds whose interests, not surprisingly, skew towards the catastrophe of climate change, unequal incarceration rates, and access to health care.

Philanthropy has become both tired and big business, with MBA-trained consultants urging arts organizations to “run like a business” — the exact opposite of what they actually should be doing. My #1 Pet Peeve — the proliferation of vaguely macho “philanthro-speak” that apes private equity and venture capital — is just a meaningless shorthand that mostly serves to prop up the self-importance of those who wish they were off on Wall Street or Silicon Valley. It’s become more like bad Kabuki, totally numbing. Staff members’ eyes glaze over as they nod their heads vigorously at whatever New Idea or Strategic Initiative from the Good Idea Fairy imposed on them by the latest CEO or Board, knowing it will pass through without discernible impact.

“It’s for the kids … the teachers…,” etc. is a mantra I have heard for the last 3 decades to excuse appalling behavior by senior staff, misuse of interns, redirection of
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