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The trucking industry is one of the most recognized areas of commerce in the USA. In fact, long-haul trucks are responsible for an estimated 60% of America's daily imports and exports. If you're looking to start a new business that can be profitable for a long time to come, then you might want to consider purchasing or leasing a truck and starting a business as an LTL (less than truckload) freight operator.

By starting your own trucking business, you're bringing commerce to areas of the country that might not otherwise have access to it. You're also giving farmers and other business owners a way to transport goods efficiently both domestically and internationally.

The Trucking Industry in America

According to the American Trucking Associations (ATA), the trucking industry helps contribute over $732 billion dollars per year to the U.S economy. Not only is that a large sum of money, it also indicates that without trucks, many industries wouldn't be able to function properly.

To start a trucking business, it's going to cost you anywhere from $20,000 to $200,000. That may seem like a lot of money, but if you've been looking at the statistics of the trucking industry, then you can see that there is plenty of money to go around in this industry.

The main expense here is going to be your truck and your insurance coverage. While purchasing a used long-haul truck is certainly an option, new trucks are generally cheaper (although they might cost more than $200,000).

By leasing a truck and hiring an experienced driver, you can begin with much less than $20,000. Some companies even lease trucks for as little as $500 per month. A well-maintained truck might only cost you $150,000 or so, which means that it will take you about two years to pay it off.

Profit Margins in the Trucking Industry

The profit margins on an LTL freight company are going to vary. Of course, you're going to have expenses like fuel, driver wages, and maintenance on your truck that must be taken into account when determining your monthly budget. The best bet here is to estimate the costs over a six-month period and see how much extra money you can bring in after subtracting those costs from your revenue. You should also keep in mind that the trucking industry relies heavily on fuel prices. If you're lucky enough to have a good year, your expenses will be less, and you'll likely be able to bring in more money, so your profit margin may actually increase.

Trucking Businesses and Taxes

In many states, freight operators are considered self-employed individuals. That means that they are responsible for paying their own taxes, which can include Social Security and Medicare payroll taxes as well as taxes on most of their income (such as corporate income tax). Fortunately, there are federal tax benefits available to self-employed truckers, as well.

Depending on the amount of income that you're bringing in, you may be able to deduct your trucking expenses from your income taxes. In addition, you may be able to save yourself a lot of money by deducting your business insurance and professional liability costs from your taxable income.

Of course, if you're looking at tax strategies for any reason other than tax savings, then you should speak to an accountant or tax professional. They can tell you more about how this kind of business works and how it will affect your personal taxes.

Picking the Right Long-Haul Truck

There are numerous truck models available on the market today. However, long-haul trucks are all over the spectrum in terms of size and design. Some are classed as trucks, while others are more like tractors. The best thing to do here is to understand how you plan on using the truck that you're looking at. Are you planning on being a professional driver or are you just transporting goods around? How long will it take you to make your money back after buying the truck? These are all questions that can help you determine what kind of truck is right for your business.

Safety in Trucking

Safety is always going to be important for any kind of business, but especially in trucking, where it's not uncommon for drivers to work long hours on their routes. That's why it's important that trucking businesses are very careful about their safety policies and procedures.

The first line of safety is making sure that the driver and the truck are in good working order. You should make sure that your truck is well-maintained, and that you keep it up to date with all of the necessary maintenance records. When you do this, you'll have far less stress on yourself during your runs and won't need to worry about anything going wrong during your trips.

Secondly, make sure that you have a thorough training program for new drivers. By having a well-trained crew of drivers, accidents will be less likely to happen. 

The last safety precaution you should take is to make sure that your truck has all of the necessary safety features. You'll want to install a C.B. radio and GPS navigation in your truck so that you can stay in contact with other drivers on the road and keep track of your location. This is crucial in case of an accident. It's also a good idea for you to keep extra fuel on board at all times; it may be difficult to find stopping points where you can refuel along the way.

You Can Succeed in the Trucking Industry

Starting a trucking business is a great way to bring in money, especially if you're currently without any source of income. There are plenty of trucking companies out there that are looking for qualified drivers, so you can start your business and guarantee that you'll have a reliable source of income in the future.

Of course, as with any business, it's going to take some work and dedication to get your company off the ground. If you're up for the challenge, then it will be well worth the time that it takes to start your trucking business. And, if all goes well, you could find yourself driving one of these big rigs one day.

This book will provide you with all the information that you need to start a trucking business. It will provide you with answers to the most common questions about this industry and will help you determine if it's right for you, and, if so, how to get started.

It will give you a complete breakdown of how this business works and give some helpful examples of ways that other companies do things. It also includes info on how to get your license and where to find customers.

You'll be able to avoid the mistakes that other drivers have made. You’ll come out of your new job with more experience, more money, and a better understanding of the industry.

Let’s get started!!!
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​Chapter One: Basics of The Trucking Business
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The trucking industry is a cyclical industry made up of companies that offer transportation services to consumers, primarily commercial businesses, using tractor-trailers. The majority of trucking companies own and operate their fleets, but some depend on leasing. Since international shipments include air or sea transportation, the vast majority of revenue is produced domestically. 

As a result, these businesses are relatively unaffected by currency fluctuations. The industry is usually a good predictor of the overall economy as customers continue to ship more goods during the early stages of an economic upswing in expectation of better market conditions. A drop in trucking demand, on the other hand, may mark the start of a recession. 
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​The Operating Basics
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This is a dynamic business. Customers can select from various operators, including privately owned airlines and non-industry firms such as air transporters. As a result, day-to-day activities are mostly focused on relationships. To create repeat sales, businesses aim to form strong relationships with customers. Customers can easily find a different shipper, so providing outstanding service is a must. The price war is fierce, and the businesses in this group work on razor-thin profit margins.

A trucking business must have a wide range of tractors and trailers, sometimes in the thousands, to properly satisfy the needs of its customers. Furthermore, the fleet must be replaced regularly (every five years for tractors). Since older vehicles need more maintenance, frequent updates help keep maintenance costs down. A young fleet can also attract better-qualified drivers, particularly when labor is scarce.

Furthermore, increasingly strict environmental regulations in the United States force trucking companies to buy newer, more fuel-efficient vehicles. Fleet sizes are often changed in response to changing economic conditions. Truckers will reduce the number of vehicles in service during downturns to avoid retaining excess power. When the supply of tractors outnumbers the demand, less revenue is produced per vehicle and other inefficiencies.

The trucking industry is divided into two categories: truckload and less-than-truckload (LTL). Truckload carriers load a trailer with large volumes of freight from a single customer, normally delivered to a single location. LTL drivers load a trailer with small quantities of cargo from various buyers, all of whom need separate distribution destinations. LTL shipments can stop at multiple terminals and be transferred between multiple vehicles before arriving at their final destination. On the other hand, truckload freight is normally transported in the same vehicle during the entire journey. Both types of trucking companies operate a nationwide network of terminals and distribution centers.

Seasonal factors affect the industry. In general, all trucking companies experience increased demand in the fourth quarter of the calendar year, as retailers stock their shelves in preparation for the busy holiday shopping season. Since there is less need to transport large quantities of homogeneous freight in the middle of the year, LTL companies may see higher demand than truckload companies. The first quarter is normally slow for both truckload and LTL carriers, which is good because this time of year is notorious for weather-related delays.
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​Why a Trucking Business - Is it Profitable?
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It seems that making money as a truck driver is straightforward: pick up freight here, send it there, and bill the client. Owning a trucking fleet or becoming an owner-operator seems to be a dream career to the untrained eye. But long, arduous hours, a never-ending quest for freight or drivers (or both!), and a continuous struggle to keep ahead of costs are all too familiar to those of us in the industry. There is, however, no better way to make a living than those who have it in their veins. The trick to making good money in freight transportation is to maximize equipment use and control costs to move as many loaded miles as possible.

It's a tough playing field, and even the most seasoned road warrior can struggle to succeed if they don't take a methodical approach. If not properly handled, the logistics and financial responsibilities of running a trucking company can be daunting. Tough competition, increasing prices, volatile markets, and stringent regulations are only a few of the obstacles that thwart business owners' ability to reap consistent profits.

However, trucking is a vital service that has weathered economic downturns, global pandemics, technological advancements, and environmental regulations. It will continue to be a vital service for decades to come, with plenty of room for expansion. Trucking is a massive industry with big rewards for those willing to work hard, work smart, and devote themselves to operating at high performance.

Three key actions you can take to make more money as a trucking business owner:

There are fundamentally three things you can do to boost the profits of your trucking company:

Actions to Take:

	Reduce the company's cost-per-mile by controlling expenditures.

	Charge your customers at a higher rate per mile.

	Increase the number of loaded miles driven in a week, month, and year. 
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​Trucking Business Operations Tips

[image: ]


Tip 1: Know Your Cost-per-Mile

You will never be able to set a rate-per-mile to charge customers that will generate profit unless you know exactly how much it costs to operate your trucking company. You must consider both variable (running costs) and fixed costs to determine the true cost of delivering a load (overhead). This is where meticulous bookkeeping and financial reporting are needed. Make sure you keep track of every dollar you spend on big-ticket products, out-of-pocket expenditures, and even small office supplies. Every dollar, no matter how little, contributes to the overall picture.

Messy accounts, failure to grasp certain important business metrics, and not entering the correct measurements into accounting systems are all issues that most trucking companies face. Trucking companies should prepare monthly financial statements that correctly document all transactional information and review these reports regularly to maintain the best financial control. Using an online cost-per-mile calculator to calculate the cost-per-mile is a simple exercise with this level of detail. Fill in the data fields of the calculator with the data entered into your books for accounting and tax purposes, and your company's specific cost-per-mile result will be shown.

Tip 2: Set A Competitive Rate-per-Mile

Setting a fair rate-per-mile that attracts buyers while still supporting your company's bottom line is crucial to your trucking company's success. It's a tough balance to strike: the premium must be high enough to cover all of your costs, leave a profit, and remain competitive.

Three Steps to Finding a Competitive Rate-per-Mile and Balancing Profit

Setting the equilibrium between your profit and your cost-per-mile for a trucking business is no easy task. If you intend to start a trucking company, you will first need to find the right rate for delivering goods. There are other factors, such as fuel efficiency and driver wages, but this bit will focus on finding the right price per mile and balancing profits with miles driven.

Step 1: Find out what your company's cost per mile is.

The cost per mile is the sum of all your company's expenses divided by the number of miles your fleet of trucks drive in a year. The key to setting a competitive rate-per-mile is finding this number.

Step 2: Calculate the Profit Margin: Once you've determined your company's cost-per-mile, you'll need to apply a profit margin to determine the rate-per-mile your company can charge customers. Be aware that competition is fierce, and profit margins in the trucking industry are extremely poor compared to most other industries. Ensure you don't overprice yourself out of business by padding this rate with an unnecessary profit margin.

Step 3 – Measure Against Competitive Rates

The trucking industry is highly competitive, and also cyclical, resulting in wild cost and profit margin swings. The trucking industry had a particularly difficult time from 2012 to 2016, with profit rates ranging from 2.5 percent to 3.8 percent. Profits soared to an average of 6% in 2017 and continued to rise in 2018 before margins plunged again in 2019. By the end of 2020, margins had risen above 6% once more. Keep profit margins low and compare the per-mile cost to the competition regularly to stay competitive.

How to compare prices to those of competitors:

	Choose a freight road.

	Go to a loading dock.

	Choose ten similar loads that are moving in the same direction.

	Find out how much the brokers are paid by contacting them.

	Calculate the average price.

	To get the price that brokers charge shippers, add 10% to 15%.

	Reverse the procedure for the return trip.


After comparing prices, you can concentrate on lowering costs or committing to driving more loaded miles to increase profit margins and stay competitive.

Tip 3: Drive more loaded miles

Truckers enjoy driving long distances loaded with cargo, and, more importantly, it brings in the cash. Along with driver concerns, it's the most pressing problem for most trucking business operators, fleet managers, and dispatchers. Obtaining more freight to keep trucks moving and improve equipment usage can be simple when capacity is restricted, but it's more often a difficult task. The same load is competed for by existing fleets, growing businesses, and new start-ups. The best technique is to be persistent and use any possible tactic to book freight.

Find the Right Balance

Changing any of the three main acts mentioned above would have repercussions in the organization; these can be both positive and negative in nature. 

●  Raising your per-mile rate can boost sales, but would it make you less competitive and adversely affect your business?

●  Cutting costs to save money can accomplish that objective, but will it impair operations and your ability to provide excellent customer service?

●  Driving more loaded miles will put a strain on your manpower and shorten the life of your equipment.

Trucking firms are still trying to boost their profits and stay competitive. Knowing what to do and when to do it is a guessing game without a given strategy. Let's say you plan to replace your five-year-old tractor with a newer, more fuel-efficient model. Can the lower fuel costs outweigh the new equipment's higher monthly operating costs? What if you take on the new customer? Will adding more trucks and drivers to complete the contract result in a benefit, or will it cause a loss?

The best way to place your business to achieve the highest return on investment is to balance the three main activities carefully. According to industry expert David Boyd, the review of meaningful monthly financial results paints the big picture of the business, exposing strengths and weaknesses.

Add to Revenues with Accessorial Fees

Freight movement is frequently more complicated than quick pick-up and delivery. The customer is paid accessorial fees by the carrier for additional services needed to complete the distribution. A fuel surcharge is the most widely paid accessorial fee with contract pricing. This fee compensates the carrier for fluctuating fuel prices, which would otherwise eat into earnings. Gas savings can be achieved by using a fuel discount card.

The big money in growth.

The more miles your business runs, the more money it makes, as long as your cost-per-mile is less than your rate-per-mile. A business with sixty trucks can generate significantly more revenue than one with one or two trucks.

You must be as smart as, if not smarter than, the competition in order to thrive and keep your trucks going. Large trucking companies need more than a large customer base, fleet management, and a capable driver pool; they also require successful financial management and working capital. A factoring line of credit is the perfect financing option for fleets that are expanding.

The money to be made from large trucking companies is well worth the hard work and commitment it takes to succeed for those who can navigate the challenges of growth. 

There's a better method to make money

Each truck and driver must work as efficiently as possible in order to make a lot of money in trucking. Increased loaded miles and accessorial fees must be used to keep costs under control, and revenue must be maximized where possible. The keys to generating good money are working hard, driving carefully, offering outstanding customer service, regulating prices, and keeping an eye on the competition for comparable rates. There is no better method to make a living than for those who have it in their blood, but, as with many worthwhile things, it is frequently a challenging undertaking. 

Therefore, being a successful trucking entrepreneur requires hard work, dedication, perseverance, and a willingness to deal with the unexpected. The most challenging part of being a trucking business owner is managing the finances. Trucking businesses are cyclical by nature. Profit margins are low; they often cost more than they bring in.
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​Chapter Two: What to Know Before Starting


[image: ]


Many people in our industry who claim they're going to start a trucking business refer to being an owner-operator. An owner-operator is just what it sounds like: someone who owns and operates their company's vehicle. It's usually a one-man show, and the owner is referred to as a self-employed trucking business owner.

If you wanted to start a truck business, it's now time to implement your plan. Trucks have a tremendous impact on the American economy. 71% of the cargo moved in the United States is attributable to trucks according to the American Trucking Associations. You might ask, "Where should I start?" if you’re thinking about starting a trucking business and becoming part of a growing industry. You may be a beginner and you want to set up as an owner-operator. You may already be an owner and want your business to expand. This chapter will be highly useful to you either way.

Your carriage company could be a solution for manufacturers' and traders' needs, with more goods needed for transport. Although big companies like FedEx and UPS, and the US Postal Service continue to do a good job, the start-up trucking entrepreneur still has opportunities. Read more about starting a trucking company.
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