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    Advance Praise for 
Grad to Grown-Up


    “Grad to Grown-Up is a must-read. What I learned from Gene about work ethic, respect, finance, and career helped get me to the NBA. Gene has the strongest character of anyone I know and a unique ability to build relationships with others. Every young person can learn from him, and this book is full of his invaluable insight.”


    —Ryan Arcidiacono, NBA player; 2016 Most Outstanding Player,

    Villanova University; previous RCI intern


    “I’m betting on this book. It has all the elements of a bestseller! The interplay of a father’s wise and practical advice and his daughter’s good-hearted (and often funny) challenges make for a very readable set of informal business and financial commandments that any young person (or older person starting out on a new career) would be wise to follow.”


    —Mark Morgan Ford, Entrepreneur; New York Times bestselling author;

    President at Palimi, Inc.; CEO of Ford Fine Art


    “I have known Gene and his family for over thirty-five years. Gene has had extraordinary success in both his professional and personal life. What I admire most about Gene is how he cares for and treats others. As a young professional, I reported to Gene, and he helped pave the path for me and others to be successful. Also, what he and his wife Michele do through their philanthropic activities is remarkable. I hope his book receives the attention it deserves, as there are many lessons others can benefit from.”


    —Lloyd Erlemann, Managing Director at Big Four Consulting Firm


    “Want to be rich and enjoy your life, too? This book will get you there! I love the father-daughter approach. I wish my two daughters had this resource after graduating college—it has everything you need all in one place.”


    —Robert Garzilli, Former SVP at Salesforce.com;

    former Global VP of Sales at ServiceNow


    “Grad to Grown-Up will help every person looking to grow and get on the path to success. It’s these lessons that helped me achieve academic and personal success so young. Gene is a mentor to me to this day, and the book shares all his advice.”


    —Dr. Kennedy Chukwuocha, Doctor of Physical Therapy;

    previous RCI intern


    “The wisdom in this book is timeless. Every young adult needs a GPS through life—the earlier the better!”


    —Dianna Booher, Author of Creating Personal Presence

    and Communicate with Confidence


    “Gene is loved and admired by all who know him. He generously invests his time mentoring young people while encouraging them to reach their goals.”


    —Julie Spencer, Professional speaker; author of award-winning book

    Looking Through a Keyhole
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    This book is dedicated to my wife, who is the reason for my success. There is no me without you.


    And to my children, children-in-law, and grandchildren, who inspired me to put my legacy into words.


    —Gene Rice


    I dedicate this book to my parents, who instilled the value of family and fostered my passions.


    To my husband, who supported me through this process, and to our little boy, who sat in my arms, and then my lap,
    and later at my feet while we created this work. You both fill me with the deepest love.


    —Courtney Bejgrowicz
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    INTRODUCTION



    
      “If…there be any kindness I can show,

      or any good thing I can do to any fellow being,

      let me do it now, and not defer or neglect it,

      as I shall not pass this way again.”

    


    My deeper purpose is represented by this quotation often attributed to William Penn—I am called to help others whose paths I cross. My goal in writing this book is to share my life’s learning so that you may find the happiness and success that brings you true fulfillment and utter joy. I hope to help you identify your passions and gifts to make them your life’s work. I wish to help you mitigate the missteps and surmount the setbacks that you will face along the way. If you can use one idea to enhance your life, then I have achieved my goal. What I have learned from my successes and failures are now yours, too; I encourage you to claim them as your own and use them to help shape your journey.


    Why You Should Read This Book


    Some startling statistics about life in America:


    • Student debt exceeds $1.4 trillion


    • Credit card debt is over $1 trillion


    • 37% of Americans would be at risk for living in poverty if they were without a job for three months


    • 35% of adult children live at home


    • Divorce rates have reached 50%


    • The U.S. spends more money on healthcare than any
    other country


    How is this possible in one of the wealthiest countries in the world, the land of opportunity?


    If you are hoping to avoid becoming a statistic, this book is your roadmap to steer clear of the potholes. Grad to Grown-Up gives clear advice and guidance alongside real-life examples to help you achieve fulfillment.


    Who Should Read This Book


    The easy answer is everyone. I do believe this book has something to benefit anyone at any stage of life. But who comes to mind first? Graduates and young adults, specifically, my interns—brilliant interns from our nation’s top colleges. I think of them because they have strong business skills but do not know how to invest in a 401(k). They are hardworking young adults who have one foot already on the hamster wheel of corporate America but cannot claim their jobs as vocations. For twenty years, I’ve sat with these interns weekly, sharing what became known as “Gene’s Life Lessons” to help them prepare for the future, not just professionally, but personally. Those interns were my first audience. And now there is you!


    This book is especially for those at the start of their careers, as well as those who are motivated to advance in their jobs and need the guidance to do so. This is for people who want to have success not just in business but in their personal lives too. This is for those who wish to live a more balanced, meaningful life.


    Want to improve yourself? Be happier? More fulfilled? More suc­cessful? This book is for you.


    Who I Am


    I’m a rock ‘n’ roll club owner-turned-salesperson, then manager, then executive, and now business owner for over thirty years. I am a rags-to-riches story, from an immigrant family barely making ends meet to the regional manager overseeing all east coast operations at a division of Alcatel, an international Fortune 100 firm, by the age of thirty-two. There, I was promoted five times in seven years and won the Executive of the Year award. I worked my way up the corporate ladder and am now an entrepreneur. I tell you this to show you that your dreams are possible. Like me, you can achieve success—I will help you get there.


    My company, Rice Cohen International (RCI), quickly became one of the thirty largest and fastest growing search firms in North America. We are an executive retained search firm that specializes in building relationships with clients and candidates. In simpler terms, we are hired on retainer by companies to find the best talent to fill their senior-level positions. I have placed over one-thousand executives and interviewed tens of thousands of the top business leaders in the world. I know what exceptional talent looks like and what makes people successful. I understand the ins and outs of interviewing and how to get promoted. I train people on how to get the jobs of their dreams. I have the secrets, and I will share them with you.


    I also hope to help you extend this success to your life at large. What has stood out to me the most in my experience is the executives who make well into six and seven figures aren’t always happy. It seems that as they receive promotion after promotion, they get further away from the work they love. The most successful ones? They are passionate about what they do and find a greater purpose in life because of their work. They also find fulfillment outside the office. I have been blessed to have both in my life, and my wish is to help you accomplish the same.


    My biggest achievement? It isn’t my career success. It’s growing my family and starting a nonprofit charity, the Plant a Seed Inspire a Dream Foundation, with my wife of thirty-eight years. All my personal profits from this book will go to the charity, which supports the passions of underserved youth.


    What’s Inside


    This book is divided into five sections: Life, Job Search, Career, Personal Finance, and Health and Relationships. Each section will present multiple chapters that offer insight into a particular area of your life and share ideas to improve it.


    Every page is written with you in mind. There are stories, examples, charts, statistics, and quotations to illustrate the information so that it’s relatable and easy to comprehend. The chapters are straightforward but make you think, and hopefully they keep you inspired and laughing.


    To be more inclusive and avoid wordiness and confusion, I use plural pronouns throughout instead of singular when discussing different scenarios and giving examples. I also change the names of specific people to protect their privacy.


    Beware, there is a shift in style and tone when you move from sections one through four into section five, Health and Relationships. You will not achieve the professional life of your dreams without tending to your personal life, and section five is devoted to the most intimate parts of the personal. To do it justice, I peel back layers and divulge parts of my past and present that are difficult to share. This was the most challenging section to write, but I hope that the vulnerability inspires your own growth and reflection.


    It is the nature of this book to present short chapters, so section five does not develop each personal tip in depth. I cannot do justice to some of the personal topics, such as leaving your baggage behind, in just a few pages. I share resources at the end of some of the chapters in case you wish to explore the subject further.


    Last but certainly not least, each chapter concludes with commentary from my third born. That’s the best part—I wrote this book with my thirty-two-year-old daughter, Courtney. CJ, as I call her, keeps me honest, relevant, and focused. I am excited for you to hear her genuine and personal voice alongside mine. Her commentary offers a youthful perspective. Like you, Courtney is newly navigating adulthood and wishes to find success and purpose.


    Courtney graduated from Lehigh University with two bachelor’s degrees, one in English and one in economics, as well as a Master of Education. She currently teaches high school English and has a passion for helping others. She takes my advice and relates it to jobs beyond the business sector, offering her unique viewpoint as someone working outside of corporate America. She is a new wife, new mother, and juggling many responsibilities while forging her path into adulthood, and you will find her humor, added tidbits, openness, and stories engaging. Depending on the topic, her role shifts. She transforms from your honest best friend to my sarcastic daughter, to an insightful intellectual, to your personal cheerleader, to your very own researcher. Her commentary often takes center stage in section five as she pushes me to examine life and difficult topics from many perspectives.


    Our voices side-by-side will keep you engaged, laughing, and learning.


    How to Approach This Book


    You can try to Google all sorts of topics, but you don’t know what you don’t know—you need to start somewhere. That somewhere is here. If you want to read the book cover-to-cover, you might try reading one or two chapters a day. But you do not have to read it in order. You might start with the job search section if you are focused on finding a new position, or the career section if looking to advance professionally. You might even want to start with the last chapter! This book is built to be read in any order that serves your needs.


    We hope you keep going back to this book with each life stage and decision. We envision you rereading a chapter when a situation arises. Getting your annual physical? Read the chapter about being an active participant in your healthcare. Buying or leasing a car? Revisit that chapter first. Heading out on an interview? Read the five-step interview preparation process again. Getting married? Peruse the chapter about sharing finances as a springboard for critical discussion with your partner.


    We hope this book is the gift that keeps on giving. Write in the book. Think alongside it. Come back to it often. And then pass it on!


    We wish you happiness and blessings as you work through these chapters and take control of your own life. And congratulations on choosing YOU.


    
      Courtney Comment


      My dad is like the Genie from Aladdin. Wishes? He can’t grant them out of thin air, but he will do everything in his power to make your dreams come true. He’s your sage best friend with a heart of gold. He always shows up. Simply put, he’s larger than life. And he’s quality comic relief, too.


      Sure, he’s human and imperfect, but he’s the most amazing imperfect human I know. He brings magic wherever he goes. He’s the Genie without the lamp and flying carpet.


      My dad’s stories in this book are genuine and his advice pure (believe me, I called him out on any BS and deleted it—I have your back!). I am so excited to share him with you. To know him and learn from him is to love him, and when you are done reading this book, I know that you will.


      What does it mean to learn from my dad?


      When I was eleven, I had a chinchilla. Joey lived in my room in a way-too-tiny pen that broke my heart. One day, I saw what I would call the Ritz Carlton of chinchilla cages at PetSmart and needed to have it. There were four levels, hammocks, and tunnels galore. But my dad wouldn’t buy it.


      He explained that when we love something, we work hard to provide for it. He committed to paying for half the cage, but I would have to earn the money to pay for the rest. I spent the next two months weeding in the garden and picking up extra chores. In the end, Joey got his Taj Mahal, and I learned the value of a dollar. And self-respect. And love.


      This story recently came to me as I planned for my son’s first birthday. I wanted to give him the most epic Wild One dinosaur party and went Pinterest mom crazy to do so. I shopped for months to find the perfect décor, food, and gifts. But when the celebration was over, I thought, How am I going to give him the gifts he really needs? How do I teach him the value of money, love, and work ethic? These are the things adults need to think about! Panic attack, commence.


      I am sure I am not alone in having these Holy crap, I’m an adult! moments. They seem to get more and more frequent these days.


      Fortunately, life is a beautiful cycle. I can create my own teachable moments (hopefully rodent-free) because I had the best dad to learn from.


      And now you get to have him too. Growing up and becoming independent adults is freaking hard! Like you, I’m smack in the middle of it.


      But this book is like a survival guide, and we’ll navigate the rocky waters of adulthood together with my dad (and maybe some wine?) leading us through.


      Remember, deep breaths. We can do this.


      Happy reading!

    

  


  
    PART ONE



    LIFE


  


  
    1



    What’s Your Foundation?



    The greatest masterpieces in the world all began with their foundations. Without them, the structures would crumble—the Statue of Liberty would sink into the sea and the Leaning Tower of Pisa would finally fall. The same is true for human beings. Without your principles and beliefs, you have no direction; you cannot build your life without a strong base.


    The younger you are when you identify your foundation, the easier it is to make critical life decisions and grow as a human being. Aristotle said it best: “Knowing yourself is the beginning of all wisdom.” When you understand what drives and motivates you, you can take control of your own path in life. Begin by asking yourself, What are my values?


    This driving question can be asked in many ways. What is the foundation upon which I want to build? From where do I pull my inspiration? What thoughts and opinions spark the most fire? You must dig deep within yourself to discover your strongest passions and influences. Is it family? God? Friendship? Is it your health? Your country and the freedoms provided? Trust and honesty? Is it a strong belief in helping the underserved?


    Your foundation must be just that—yours—not dictated by anyone else, even your parents (although what you learn from them might be a good place to start). Knowing your core values will shape the life you create and help you navigate hardships.


    I first became aware of the importance of a foundation when mine was questioned. I was at a crossroads, which is often when foundations are most important. I grew up on Long Island in a religious, blue-collar family. I attended Catholic School my entire education and served as an altar boy in church. As the eldest son in my Irish Catholic family, becoming a priest would have been the greatest honor to my parents.


    Then the most beautiful girl walked into my life. Well, she walked into my bar. This little Jewish hippie took my life by storm. We were both anomalies: Michele, a free spirit working as a speech therapist in a school, and me, a Catholic schoolboy owning a rock ‘n’ roll club. Our hearts aligned, and more importantly, our values were in sync.


    Could I really marry someone who wasn’t Catholic? My mom believed I shouldn’t.


    
      “Knowing yourself is the beginning of all wisdom.”


      —Aristotle

    


    Me? When I thought about it, I knew I could; actually, I had to. And making this decision helped me identify and act on my core principles at twenty-six years young. My foundation was the compass I needed to make this colossal decision, and it was the best one I ever made (and lucky for me, she said “yes!”).


    What is most important to me? The answer to this question was the same then as it is now:


    1. Family, specifically marriage and children


    2. Giving back


    3. Work ethic


    4. Kindness and understanding


    5. Continuous learning


    Religion is not on my list. It was on my parents’ lists, and though spirituality is important to me, I realized organized religion is not personally a deal-breaker. What is critical, my number one value, is family, and I was certain Mish was the person to build that with. We share core principles, and, to me, that supersedes any religious differences. Plus, our religions weren’t erased. My wife respected my desire to take our kids to church on Sundays, and we celebrated the Jewish holidays as a family. My kids loved it because they received Christmas and Hanukkah gifts, and more importantly, they were exposed to diverse cultures.


    Without my values, I wouldn’t have what I have today. I built this fulfilling life of mine from the foundation up.


    So, take a minute to ask yourself: What do I stand for?


    And, who knows, finding the answer might just help you meet your own Jewish hippie who keeps your world from crumbling day in and day out.


    
      Courtney Comment


      The younger, hipper half of this duo is chiming in to remind you that most people don’t think about these things. But you are special. You bought this book. You want to have more purpose and meaning in your life.


      So, sit down tonight and pour yourself a glass of wine, ask Alexa to shuffle some acoustic coffeehouse music, and invest in yourself. Ask yourself the above questions. Jot down some answers. Give yourself time to figure it out. Hey, if my dad never did this, I wouldn’t be here to guide you! Your answers matter, and they will shape your life.

    

  


  
    2



    Seek Out the Oldest Person
    in the Room



    Never miss an opportunity to sit with, listen to, and learn from someone who is your senior. Our country hasn’t placed enough value on the aging population (and no, I’m not saying this because I am now officially a member of AARP). Many people in our country fight getting older, buying rejuvenation creams and dressing half their age. But this isn’t the case everywhere. In India, the eldest are the heads of the family. In China, it’s an honor to have a grandparent live with you, and you’re socially stigmatized if you send your parents to a nursing home. In Korea, elders are the authority figures. And in Greece, if you call someone “Old Man,” it’s a term of respect, not used to poke fun.


    
      Our elders deserve to be treated with the utmost deference.

    


    What do these cultural differences teach us? We’re doing it wrong. Our elders deserve to be treated with the utmost deference. Tap into their knowledge and learn from their pasts.


    Some of the greatest life lessons will come from the wisdom of your elders. I often think of Papa Butch, a neighbor’s father who I was blessed to spend late nights with on my front porch. He told me about his time in World War II and his regrets of spending days away from his family while on the road as a truck driver. As a young father, I valued these lessons that helped shaped me into who I am today.


    Whenever possible, include seniors, and watch the positive impact it has on everyone. When I coached my son’s AAU basketball team, we involved the grandparents. Two of the grandfathers came to almost all our practices and games. Grandpa Jack was an ex-FBI agent under J. Edgar Hoover and always had an enthralling story to share. He often told the boys that “Profanity is the weapon of the witless.” If any of my players cursed in practice, they would be sent over to Grandpa Jack for a lesson on language until he determined they were ready to play again. It did not take long before we were a swear-free team. This helped the players gain more respect from the referees, our opponents, and most importantly the college coaches looking to recruit them.


    Grandpa Harold, the other grandfather, is a jokester who loved the team camaraderie. One time he went on the road with us to Las Vegas, and I brought him in to pump the boys up with a pre-game speech. They circled around him as he screamed words of encouragement, and our players were bouncing off the ceiling by the end of the huddle. The team grandparents loved being included, but I think the ones who benefited the most were my players. From Grandpa Jack, they learned self-respect and discipline. From Grandpa Harold, they learned compassion and humor. From all the grandparents, they learned unconditional love and support.


    I encourage you to always seek out the oldest person in the room wherever you go and engage in conversation. Introduce yourself, ask the proper questions, and listen. Not sure what to ask? Try one of the following:


    • What lessons can I learn from you that might be helpful
    in my life?


    • Do you have any regrets?


    • What advice would you give to your eighteen-year-old self?


    • What world events do you remember most vividly?


    • What’s the secret to a long and happy life?


    I wish for you the wisdom and guidance that only an elder can bring—they are real-life historians. Embrace those that came before you, respect them, and honor them. It won’t be too long before you’re in their shoes.


    
      Courtney Comment


      What have you learned from the elders in your family? I encourage you to get your history from them before it’s too late!


      One of my favorite trips was to Castle Blaney, Ireland where my grandfather grew up. I never met my grandfather, but I felt him come alive there. His brother, Felix, was still living at the family’s farm, and we visited with his sister, Delia, too (my great uncle and great aunt). I soaked up every moment I could with them to learn about my past, their lives, and their wisdom.


      I went back to my hotel room each night and wrote down all the stories they shared—how my great grandfather barged into the school to defend Aunt Delia, and how the family couldn’t all fit at the table so some of the kids ate on the steps. I learned about how they walk the cattle into town, still, to sell, and about the “raise the roof” farm parties.


      What I was actually learning was where I came from, the Rice family work ethic, and love. I am so happy I spent those late nights by the fire asking questions and listening (deciphering Uncle Felix’s post-Guinness brogue was definitely worth it).


      Who and what do you come from? What can you learn from your own real-life historians?

    

  


  
    3



    It’s Never Too Early to
    Start Making a Difference



    It’s important to make a positive impact on the world. In my life, I have seen how social media amplifies marginalized voices, highlights inequities, and mobilizes movements. Facebook even encourages users to hold birthday fundraisers, asking friends to donate to a cause instead of giving a gift. GoFundMe pages frequently raise thousands for people in need. We live in a time when spreading awareness happens at lightning speed, and money can be raised all over the world from the comfort of your home.


    With so many opportunities to make an impact and give back to your community, where do you start? Like everything else I preach, begin with passion! What causes are personal to you? What do you care about most? What skills do you have that could help others? Have you lost a loved one to breast cancer? Did illiteracy impact your upbringing? Do you have a friend battling PTSD after returning home from war? If you give back in a way that’s meaningful to you, you’ll be more invested in the cause.


    My middle daughter has always been passionate about animals. She loved horseback riding, had a pet shop mural painted on her bedroom wall, and brought home injured creatures regularly. In her adult life, she uses this passion to help rehabilitate wildlife. She volunteers at Aark Wildlife Rehabilitation and Education Center to nurse animals back to health and reintroduce them to their habitats. She helps at their fundraisers and aids in their education efforts. She even brought home twenty-seven ducklings once! When service is a passion, it’s a gift to not only those on the receiving end but also to yourself.


    Some of my best memories come from the times I volunteered. What’s great about volunteering? You don’t need anything more than your time and energy to help others. When Michele and I had little money to give, we held an annual three-on-three basketball tournament with friends to raise money for the Make-A-Wish Foundation, a charity close to our hearts that grants wishes to children with life-threatening illnesses. Beyond fundraising, we had the opportunity to meet with the children, accompany them on outings as their wishes were granted, and run some of Children’s Hospital of Philadelphia’s BINGO nights for the hospitalized kids. On the car rides home, Michele and I would be overwhelmed and inspired by the children’s courage and generosity: in every case that the hospitalized child won BINGO, they chose a prize for a friend or family member rather than themself. Seeing that ignites something in you.


    Sharing your skills is another wonderful way to give back. Habitat for Humanity is an organization that builds or renovates affordable housing. The family that will be living in the home works alongside volunteers to build their house. My company took two workdays to volunteer on one of these projects. Everyone was able to add value, but my staff with carpentry skills were extra helpful. What are you good at? Is there anyone in need who could benefit from those skills?


    
      “We can’t help everyone,
      but everyone can help someone.”


      —Ronald Reagan

    


    You can certainly make monetary donations or donate goods to help others in need as well. I caution you to do your research before donating because not all charities are created equal. If you’re not careful, you might unknowingly donate to a scam or a cause you don’t agree with. Make sure your donations go to a legal charity and check their vision and mission statements before donating to ensure they align with your values. I also recommend looking at what percentage of your donation actually goes to the cause. For example, Big Brothers/Big Sisters of America (National Office) does a wonderful job and uses 91% of their funds on charitable programs, and it costs them only seven dollars to raise one hundred.1


    Coming together under a common goal builds a sense of community. Regardless of where you focus your service, it’s important to leave the planet a better place. Improving one person’s life can change their world and yours. As Ronald Reagan said, “We can’t help everyone, but everyone can help someone.” And that someone matters.


    
      Courtney Comment


      My dad’s words in this chapter remind me of a quotation often attributed to Ralph Waldo Emerson: “To leave the world a bit better, whether by a healthy child, a garden patch, or a redeemed social condition; to know that even one life has breathed easier because you have lived—that is to have succeeded.” Success expands much further than personal attainment. Our service to others matters a lot, and small acts have impact. Kindness matters.


      I had a student who spent many lunch hours in my classroom. It was not always easy to give up my class-free time to help her, but I knew she needed the extra attention and encouragement. Sometimes I simply provided a quiet space to eat or safe space to read while I graded papers. Other times we discussed her goals and dreams.


      I never thought much of it until three years later when she came back to visit. She wanted to thank me for all the extra time and effort. She was proud to share she had moved from my remediation class to an honors English class years later. She was also excited to be thinking about college. What had been some lunchtime chats to me and a little of my time helped this student believe in her abilities. How could so little mean so much? I am not sure—I just know that it did!


      I tell this story to remind you that you never know how your actions and time will impact others. Giving back comes in many different forms, and it does not have to be through a formal organization or event. It starts with being kind to others and giving a
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