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A Note from the Authors


done better. 

frustrated that the business is running them, not the other way around. 
And for leaders who are brought in to double or triple the size of an 

Where do you start? 

consulting businesses. We’ve made the mistakes so you don’t have to, 
and packed the sharpest, hardest-won lessons we’ve learned into one 
volume. 

phases: 
Phase 1 – $0 to $5 million 
Phase 2 – $5 million to $50 million 
Phase 3 – $50 million to $150 million and beyond 

about a follow-up to cover phase 3. 
Before we dive in, a note or two. We’re both proud technologists 
and we’re eager to tell you how to best incorporate all the latest 










notable. However, we’ve resisted the urge. Our goal is for this 


product, Projectworks). It took some discipline! 
If you would like to learn more about how technology can support your 

website at projectworks.com. Check it out. 
We hope you enjoy our story. 
Good luck! 
Mark and Doug










Foreword

I’ve spent most of my career helping professional services organizations 

Associates.  Along  the  way,  I’ve  encountered  numerous  books  that 
describe  how  growth  is  intended  to  occur.  Far  fewer  are  authored  by 
individuals who have actually achieved it.

Mark and Doug do not claim there is a magic formula. Instead, they

            
navigating inevitable setbacks, and learning how to scale without losing 

What  resonated  most  with  me  was  their  recognition  that  growth  is 


challenge:  the  founder,  sales  approach,  delivery  model,  and  operating 
practices  that  enabled  the  company  to  reach  $5  million  will  not  be 


enough to capitalize on it.





meaningful problems and delivering measurable value.









I found myself in strong agreement with much of the book because many 

multi-billion-dollar services organizations and leading large-scale go-to-
market  transformations.  While  technology  continues  to  evolve  rapidly 
- including the rise of AI and other innovations that are reshaping how 
services are delivered - the fundamentals of building a great consulting 


underlying principles do not.
If you are building, leading, or scaling a consulting business, this book 

valuable: practical guidance from leaders who have personally navigated 
these challenges and who speak candidly about both their successes and 
their setbacks.

Aaron Millstone
SVP Customer Strategy and Applied AI
Manhattan Associates

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Mark Orttung
Doug Taylor
Mark is an accomplished leader 
in professional services and 
technology. He began his career 
at Andersen Consulting (now 
Accenture), went on to serve 
as president and COO at Bill.
com, and later scaled the US 


Projectworks, he draws on this 

-

discipline and enabling them to 

Doug is a serial founder and a 
respected leader in professional 
services. He built the consulting 

before co-founding Projectworks, 
originally developed from  
internal tools at Provoke. Now 
as COO of Projectworks, he 
brings together his consulting 



their impact.










Chapter Breakdown 


Seasoned Travelers 
Phase 1 
Your North Star:  
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MARK ORTTUNG & DOUG TAYLOR
Your Expertise Is 
Needed, Big Time

You’re an expert and the world needs you. 
Complexity abounds – your clients need help 
with everything from environmental resilience to 
AI, health access, energy systems, food supply, 
drinking water, military and space.









Outsized problems need outsized expertise. 

brainpower. Engineers, architects, designers, developers and technicians – 

is,  most  consultants  are  happy  to  remain  small:  founders  leading  small 
teams, billing a small number of clients.


to create lasting impact, you’ll need to scale your business beyond merely 

We  love  the  analogy  that  Jim  Collins  makes  in  his  book, 
Good  to  Great.
Leaders  who  build  enduring  companies  tend  to  be  clock  builders,  not 
time tellers. 



global impact. 
Until recently, this scale belonged to just the big consultancies: Accenture, 
         
        

Leaders who build enduring 
companies tend to be clock 
builders, not time tellers.











But  the  barriers  to  entry  have  collapsed.  It  is  now  possible  for  small 
consultancies to access the same tools – such as time management, project 



than they can. 

competes with the global players. 
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