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			MAIN IDEA

			Archimedes, the early Greek mathematician, had it right. He famously said: “Give me a lever long enough and a place to stand, and I could lift the world”. Translating that idea into terms that apply in the modern world, at the focal point of every problem there is always a lever. If you identify that lever correctly and then apply it intelligently, every problem that arises can be solved. Leverage is the multiplier effect of creating tipping points which will magnify and enhance the results of your efforts.

			With the right partners, literally nothing is impossible in business. All you need is the right skills, a sense of purpose, a broad perspective and the ability to focus on the fulcrum where the force must be applied.

			“We face such great challenges and yet we have great leverage to help us solve these problems. The heroes of our society may be the engineers and the scientists who are unlocking the keys to faster, sleeker, longer lasting, more affordable everything. But after all the gadgets have been purchased, there’s still got to be some hero in me. You are the answer. All you need is leverage to lift your world.”

			– Darby Checketts

			About the Author

			DARBY CHECKETTS is the founder and president of Cornerstone Professional Development, a business consulting company specializing in change management and organizational transformation. He has previously worked at Ford Motor Company and Digital Equipment Corporation. Mr. Checketts is the author of seven books including Customer Astonishment and Dancing in Peanut Butter.

			The Web site for this book is at www.customersatisfaction.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Leverage (Darby Checketts)

			1. Set great goals which will motivate and inspire.

			You won’t be able to see your way forward until you have set some goals. Always begin with the end in mind. Then, when doors open, you can decide where best to apply your efforts to achieve maximum leverage.

			You won’t be able to increase your personal leverage unless you have goals. It’s quite true you always have to begin with a definitive outcome in mind, even if things change slightly along the way. When you set a goal, you’ll then be able to see what needs to be done and where you need to be heading.

			A simple way to do this is sit down and write out a list of the 150 things you want to do during your lifetime. Then work hard at achieving two or three of those items each year. Make those specific items your major goals for that year and do everything in your power to achieve them. Then cross them off your list and focus on two or three other items. The more items you can cross off your list, the better because that shows you’re making progress. Just make sure you remember to dream big and write everything down so you won’t forget. Create a list of dreams you find exciting and it will draw you like a magnet towards a bright and enticing future full of satisfaction with your achievements and accomplishments.

			2. Have a sense of purpose and personal principles.

			As your life’s achievements get written in a book, you need some bookends to hold everything in place. The best bookends are a personal sense of purpose – what you want to be known for – and a set of principles you want to live by.

			[image: ]

			Your life must have a core purpose which will dictate the decisions you make every day. In essence, this should describe what you want to be known and remembered for. Your core purpose should represent the legacy you want to leave when you one day make your exit from the stage of life. Your personal sense of purpose should serve as one bookend for the volumes which detail your life’s achievements.

			The other bookend should be your personal principles – the creed you live by. Your principles describe what type of person you want to be each day. When you live your personal principles fully, you progress towards creating the legacy which will one day be what people use to remember you by. Personal principles are vital because they help you operate your mind and act as a conduit for the focus of your physical and mental energies.

			When you have a strong sense of purpose and a living, vibrant set of personal principles by which you make daily decisions, your achievements and accomplishments can be put into proper context. You won’t arrive at the end of your life and state: “Is this all there is to life? I always thought there was so much more to achieve and be.”

			3. Use your time wisely in five key arenas.

			Time is very precious. Using time wisely is a huge source of leverage. You’ll always have to constantly juggle your priorities, but concentrate on living fully the present moment. Always love what you’re actually doing.

			For most people, there are five key arenas of life:

			
					Family and friends.

					Community.

					Personal career.

					Self-development and growth.

					Other- hobby, church, organization, passion, etc.

			

			All five of these arenas are your top priority and you want to excel in each. You can’t go to your boss and say: “I’m going to concentrate on being a good father, so I can’t promise to be a first-rate engineer for you”. Nor can you go to your spouse and say: “I promised my boss I’d become the best employee he has so I’m going to have to be a second-tier parent to our children.”

			The point is you want a level of excellence in each of the five arenas. To do that, be present for the things that count in each arena and make a difference. Don’t get sidetracked by trivial matters but focus on what counts the most all the time. Knowing your priorities is a great source of leverage.

			“You have the courage and the presence of mind to put other things aside that would detract from the true priorities that represent genuine success and true happiness for you, for those you love, and for those who count on you.”

			– Darby Checketts

			4. Discover and heed your inner voice.

			In the middle of everything in the world that screams for our attention, we need to discover and listen to our inner voice. When we hear this, we are better prepared to do our part to lift those we come into contact with.

			Part of growing up is to develop the ultimate spirit of ownership. We need to realize and acknowledge if a change is going to happen, it’s up to us to bring that about rather than leaving it to someone else. The ownership spirit means we take responsibility for the direction of our own lives rather than leaving the decisions to our parents or to someone else.

			When we listen to our inner voice, we become more finely attuned with the world. Rather than focusing on all the irrelevant noise that bombards us each day, we start noting the natural patterns of the world as a whole. Sometimes the world seems to chuckle. At other times, it is whispering or sighing. At various seasons, the world might be shouting with joy or moaning under the weight of seemingly insurmountable problems. When we listen to our inner voice, we can hear what the world is saying and this knowledge, in turn, will enable us to better know what we must do to lift the world and those who are a part of our lives.

			“To understand the world you intend to lift, you must be able to hear the world. Listen to your world. Listen to everything and everyone in it. You will hear what it wants you to know.”

			– Darby Checketts

			5. Scan the world for opportunities to help others.

			Everyone who lives on this planet is more interconnected than we may realize at first. Scan the world for opportunities to lift and help others. This will always be the fastest way to achieve your own goals and dreams.

			“You can be rich, you can be powerful, and you can be famous, but you won’t amount to much of anything until you change the world.”

			– Guy Kawasaki, author

			Products and ideas move so easily from one part of the world to another in the modern economy it’s easy to forget how interlinked nations have become. Many people deliver products or services which finally are purchased and consumed many miles away.

			With this in mind, the decisions you make and what you do can make a difference, large or small. Work hard to lift your own world but also be aware by doing this, you will always have a ripple effect on others. Bring your dreams to life by helping and lifting those who will benefit from what you do. Be thoroughly committed to making a positive difference in the world. Friendship can be an important source of leverage on the quality of your life.

			6. Turn your dreams into reality.

			Crystallize and visualize your dreams as vividly as possible. Then go to work turning those dreams into reality. A powerful vision is one of the most dramatic and powerful forces in the universe. It can be the driving force behind great achievements.

			“You can’t shrink your way to greatness.”

			– Tom Peters, management consultant and author

			All spectacular accomplishments start life as visions in the mind’s eye. This is not a mystical process. People simply cannot achieve what they cannot visualize. To achieve something audacious and noteworthy, think big.

			Great visions then get propelled into existence by:

			
					A kind of “Kevlar thread” of purpose which runs throughout your entire life and brings together all kinds of factors which will help you achieve your vision. To start this process going, you have to think really big and have a goal which will inspire others to get on board. Your vision has to be sufficiently impressive it convinces other people it will be worth the effort they need to make.

					A particularly aggressive and noteworthy performance goal. Achieving this goal will be so satisfying and beneficial others just won’t be able to help but notice.

			

			To have a vision means you marry a higher purpose together with daring goals. You then organize your daily thoughts to center on this vision. This allows you over a period of time to marshal resources behind achieving what has been envisaged. Make certain you write all of these thoughts down because the very act of doing that will help you gather your resources and get started on your journey.

			7. Always do the right thing, even if controversial.

			Make your key decisions about who you are and what you stand for only once and then stick to your guns. Lead a life based on your personal principles rather than changing your belief system at different times.

			The natural tendency in business is to always be self-centered. This can be counterproductive at times, because it can lead to shortcuts and other bad errors of judgement. Instead of being self-centered, it’s actually more productive to be principle-centered. Doing the right thing is often the best approach of all because it eliminates the waste which occurs when futile efforts are attempted.

			If you study the lives of most high achievers, you’ll find they adhere to some very sound yet basic beliefs, like:

			
					Respect the property of others.

					Respect the rights of others to make their own decisions.

					Don’t label new ideas as “dumb” because you don’t understand.

			

			If you know what you stand for right from the start, then it becomes easier to do the right thing in all kinds of circumstances and situations. Make your decision once and then be firm in following through and sticking with what’s right. Make principle-centered decisions. This will give you a place to stand as you work to lift the world.

			8. Know what you really want.

			Desire is the fuel of great achievements. When you know what you really want, you can figure out what you have to do to achieve that. Turn your desires into passion and determination and use this to drive your future successes.

			People who are passionate about going after what they want will also be determined and aggressive in seeking their goals. They will have a practical desire to get on with whatever is required rather than sitting around wishing things were better. People with passion live life with gusto and zest. They have a blast doing some great stuff and create a vortex which carries those they come into contact with to head in the same direction. In short, passion is one key way to leverage everything you do.

			The starting point for generating passion is to know what you really want at the expense of all other options. Build your list of 150 lifetime goals. Inject some excitement into your life as you work through that list and see how far you can get. That certainty of where you want to head personally and professionally will motivate and incentivize you. This is the foundation on which passion will also grow.

			“Those who dream by night in the dusty recesses of their minds wake in the day to find that all was vanity; but the dreamers of the day are dangerous people, for they may act their dream with open eyes, and make it possible.”

			– T.E. Lawrence

			“What people need is substantive and is the logical basis for ‘doing the right thing’ and serving others well. But what people want is where it all begins. Be aware of wants. Heed wants.”

			– Darby Checketts

			9. Pay the price to achieve true success.

			Always identify clearly what it will take to get what you want right at the outset. Most likely, this will be a matter of being who you need to be to attract the kind of success you desire. Make the commitment to invest whatever is required.

			There is no inbuilt limit to human potential. We can all quite literally grow to achieve whatever we desire. To achieve your dreams, however, you’ll need to have the commitment to stay the course. You show that commitment by investing time and effort in becoming what you need to become, and then by adding the finishing touches of fortitude and endurance.

			To get what you want:

			
					Figure out first what you’ll need to invest personally to become a success in that area.

					Decide whether or not you can commit to doing your part in putting forward the effort required.“Do you want to be successful? Why? Is it a really big, Important, glorious, exciting reason? It needs to be so, for only with powerful desire and motivation – the ‘why-to’ – will you be prepared to make the investment and show the commitment to your goals that will make it all possible. Once you’ve got the ‘why-to’ in place, then you can worry about the ‘how-to’. At this point, you will be determined to find the resources you need, learn the skills you need, and do the work that is required. You will get from your life great things as you give your very best to life.”
– Darby Checketts


			

			10. Build relationships to leverage your own efforts.

			Relationships are the best investment you’ll ever make. Inject some flexibility, communication, respect and trust into your business and personal relationships. If you act as a connector bringing people together

			
			
			
			
					Be flexible – which often means having the discipline to reserve judgement on the initial impressions you have about others. Give people a genuine chance to show what they’re made of.

					Be empathetic – try and walk in the shoes of the other party. Go to some of their meetings so you can gain an appreciation of the pressures and challenges they face.

					Communicate thoroughly – so you understand what specifically the other party needs and at the same time send the signal you respect their input into your discussion.

			

			
			
			
			
			
			
					At least a little bit crazy – because they are based around a big and bold idea everyone else has simply written off as being too hard to pull off.

					Courageous – they push the limits of what has been done before in very tangible ways.

					Creative – they are new and original concepts rather than remixes of what went before.

					Balanced by perspective – they acknowledge and respect the environment through which you’re currently traveling.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
					“We must run a tight ship” against “We must be flexible”. A great leader will say we need both. We need to be firm about what our goals are, but flexible about how we go about achieving those goals.

					“Failure is not an option” and “To fail is to learn”. A great leader will say to fail at the outset when trying new things is fine as long as we don’t get into the pattern of making the same mistake over and over again.

			

			
			
			
			
			
			
			
			
			
			
					An active force- which propels you to get into action and work towards achieving your goals.

					A receptive force - which takes note of all the impressions your senses are generating all the time.

					A reconciling force - which meshes your desire to do something with the need to do what is right.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					When you know something in the present, you’re thinking about what actually is. You expand your awareness of the tangible clues your conscious mind is providing. As you expand your awareness further, you’re seeking to better understand the realities of your situation.

					When you sense something in the present, you instinctively think ahead about what’s likely to come next. You try to become more receptive to the subtle inputs which will be generated by the environment around you.

					When you know something is likely to happen in the future, you can strategize how best to exploit this development. You can think expansively about how to use this opportunity to best advantage.

					When you sense something is likely to happen in the future, you’re thinking beyond the norm. If you’re right, you may be seeing a new opportunity opening up which nobody else has yet anticipated. If you’re confident enough, you can do things today which will make you successful in the future.

			

			
			
					Think clearly about the here and now. (Q1)

					Think just ahead about what challenges you will also face. (Q2)

					Think big about what you are capable of doing. (Q3)

					Think beyond the rational and craft something creative. (Q4)

			

			
			
			
			
			
			
			
			
			
			
			
			
					Identify a need, and create a solution which meets that need cost effectively.

					Test your solution under a range of circumstances and conditions. Make certain it is robust and reliable.

					Find ways to deliver that solution without your personal involvement.

					Document what you have created and teach others how to deliver that solution.

					Write a business plan and describe how your organization can leverage your resources to take maximum benefit of the solution you’ve developed. Pass this business plan on to your boss and follow through to see whether this idea is of interest to your company.

					Count your success and move on to the next most pressing challenge or opportunity. Keep working until you have developed an entire suite of new mechanisms.

			

			
			
			
			
			
					Might scare you at first because they will challenge your thinking and your self-imposed limitations.

					Might compete with you in some aspect of your business, either directly or indirectly.

					May do some of the same things you currently do in a completely different way.

					Will possess competencies which complement your own capabilities.

					Will travel in circles unfamiliar to you.

					Will utilize marketing and distribution channels you have overlooked.

			

			
			
			
			
			
			
					Money is a means to an end - and not an end in and of itself. Therefore, you need a healthy perspective on money. Whether you have it in abundance or scarcity really doesn’t matter as long as you stay in control.

					Be consistent over an extended period of time - and work to put a definite portion in the right places again and again rather than always trying to make one big hit. The earlier you can start doing this, the better placed you will be.

					Work hard to deliver true value - to everyone you deal with. Understand the value you create and price your services accordingly. Work hard to enhance the actual value and make your delivery extraordinarily good. Doing this consistently well will place you in a good position for ongoing success.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Achieving personal excellence.

					Continually lifting your own standards and extending your personal reach.

					Lifting the quality of the work performed by those who you are responsible for.

					Enhancing the reputation of your company in the eyes of your customers.

					Increasing opportunities for people in the broader community to live lives filled with peace and prosperity.

					Having faith in yourself and your own abilities to improve as you get older and wiser.

					Having faith in those you work with, their capabilities and vision to excel in the future.

					Having faith in your associates and the resources they have available to be used.
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