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Dedication

To the generation that will complete the Great Commission.

You're holding the blueprint. Now bring in the harvest.
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The Great Commission Crisis
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After 2,000 years of Christianity, billions of people still don’t know Jesus. With all our churches and Christian programs, we are losing the evangelism battle. It feels like we’re playing defense instead of advancing God’s kingdom.

The answer might shock you. We’ve been playing the wrong game entirely.


The Numbers Don’t Add Up


Let’s start with some uncomfortable truth. There are approximately 8 billion people on earth today. Roughly 2.4 billion identify as Christian, leaving about 5.6 billion who don’t know Jesus personally. That’s 5.6 billion souls heading toward eternity without their Creator.

Now, according to most church models, reaching them falls to the “five-fold ministry” mentioned in Ephesians 4:11: apostles, prophets, evangelists, pastors, and teachers. Consider this: we pull every single five-fold minister out of every church worldwide and send them full-time into the harvest field.

If we do that, who’s going to shepherd the existing Christians? Who will teach the new converts? Who will keep the churches running? The moment we pull pastors and teachers out to evangelize, the churches collapse. New Christians have no one to disciple them. Existing Christians start falling away without pastoral care.

And here’s the bigger problem: it’s impossible for ministers to reach most of these unreached people anyway because they’re not sitting in churches waiting to be found! They’re scattered across thousands of languages, closed countries, hostile environments, workplaces and social circles where ministers have no natural access or credibility.

Most of the unreached world doesn’t live in a religious environment. They’re not attending church services, reading Christian books, or watching Christian programs. They’re living their daily lives completely disconnected from the Gospel message and from the people who carry it.

Meanwhile:

Population grows by 67 million people every year

People are dying faster than ministers can possibly reach them

The gap between reached and unreached is widening, not closing

We have a massive access problem and an impossible resource allocation dilemma. We’re running out of time.

But here’s what will really surprise you: this isn’t actually the five-fold ministry’s job. According to the Bible, their job is something completely different.


The Five-Fold Ministry’s Real Assignment


Turn with me to Ephesians 4:11-12 (NIV): “So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people for works of service, so that the body of Christ may be built up.”

Did you catch that? The five-fold ministry wasn’t given to DO the work. They were given to EQUIP his people for works of service. The five-fold ministry’s job is to train the church. The church’s job is to do the Great Commission.

This is what the Bible says, not my opinion. The five-fold are the coaches, not the entire team. They’re supposed to equip every Christian to minister, to evangelize, to show God’s power, and to advance His kingdom.

But somewhere along the way, we flipped the script. We turned Christianity into a spectator sport where a few professionals do the work while millions of Christians sit in the stands and cheer.

This is why we’re failing.

Christians Are God’s Strategic Solution

Think about this: Christians are everywhere. They’re the salt and light positioned in every sphere of society. They work in offices, schools, hospitals, and government buildings. They live in neighborhoods, shop in stores, exercise in gyms, eat in restaurants. They have relationships with people who will never step foot in a church.

Every Christian is strategically positioned by God to reach people that pastors could never access. Your coworker who trusts your professional judgment might never listen to a preacher. They’ll listen to you. Your neighbor who appreciates your character might never attend a church service, yet they’ll accept prayer from you when they’re in crisis.

This is brilliant strategy. God didn’t put all His witnesses in church buildings. He scattered them throughout society like salt preserving meat and light illuminating darkness.

Most Christians don’t realize they’re God’s strategic solution to the Great Commission crisis. They think their job is to attend church and support the pastor’s ministry, not to BE the ministry everywhere they go.

Jesus Made It Clear: This Is Everyone’s Job

When Jesus gave the Great Commission in Matthew 28:16-20 (NIV), notice who He was talking to: “Then the eleven disciples went to Galilee, to the mountain where Jesus had told them to go. When they saw him, they worshiped him; but some doubted. Then Jesus came to them and said, ‘All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.’”

He wasn’t just talking to the future apostles. He was talking to all His disciples. If you’re a Christian, you’re His disciple too. The Great Commission isn’t optional. It’s not just for “called” people. It’s for every person who calls Jesus Lord.

This isn’t the Great Suggestion. It’s the Great Commission. It’s a command, not a request.


God’s Heartbreak: The Rabbi Daniel Lapin Principle


To understand why this matters so deeply to God, let me share a story that changed my perspective forever.

Rabbi Daniel Lapin tells of when he was 16 and bought his first car with all his savings. The car developed serious problems, and his father referred him to Sam Goldberg, a mechanic from their synagogue. Although Daniel couldn’t afford repairs, Sam fixed the car at no charge.

When Daniel asked why, Sam explained that Daniel’s father had once done him a great favor that he could never repay. Then Sam said something profound: “The best thing you can do for someone is to do something for their children, especially something they can’t do for themselves.”

That principle stayed with Daniel forever, and it should stay with us too.

Think about this: God gave His Son, Jesus, as a sacrifice for our sins. It’s a debt we can never repay. Many of God’s children remain lost, heading toward an eternity separated from Him. And here’s the key: since God has chosen to work through His people, the church must act.

According to 1 Corinthians 12:12-27 (NIV), Christians form the body of Christ: “Just as a body, though one, has many parts, but all its many parts form one body, so it is with Christ... Now you are the body of Christ, and each one of you is a part of it.”

Jesus is the head, and we are His hands and feet. We are His method for reaching the lost. God did not switch to a backup strategy. This was always His plan. He could send angels. He could speak audibly. He could write messages in the sky. He chose to work through us.

When we help rescue God’s other children, we’re doing something for Him that honors the sacrifice of Jesus. This is the practical application of Matthew 6:33 (NIV): “But seek first his kingdom and his righteousness, and all these things will be given to you as well.”

Seeking His kingdom means taking part in His mission to save His children. This is why the Jewish people, who understand this principle deeply, prosper financially. They take care of God’s children, and God takes care of them.


God Has a Problem. His Will Is Clear. We Are the Solution.


Here’s something most Christians don’t realize: God has a problem. His creation is going to hell. Literally. By His own design, the church is His solution.

2 Peter 3:9 (NIV) tells us, “The Lord is not slow in keeping his promise, as some understand slowness. Instead he is patient with you, not wanting anyone to perish, but everyone to come to repentance.”

God doesn’t want even one person to perish. Sadly, millions are perishing every single day. And if God isn’t the problem, then we need to look in the mirror. We are the body of Jesus on earth. We are His hands, His feet, and His chosen method for reaching the lost.

So what is God’s primary will?

It’s not complicated. It’s deeply personal.

He created us because He wanted a family. Not just creatures or followers, but sons and daughters who would walk with Him, talk with Him, and live in loving relationship with Him. He didn’t make us for religion. He made us for relationship. He didn’t create us just to serve Him. He created us to know Him, to fellowship with Him, and to share life with Him.

That is why sin was such a problem. It broke the connection between the Father and His children. But God, in His great love, sent Jesus to restore what was lost. Through Jesus, the way back into the family was opened.

So what does God want now? He wants His lost children back. His will is that not a single soul should perish, but that every person would return to Him and be part of His eternal family.

Think about this from God’s perspective. If you had children scattered in a burning building, would you be satisfied if only some people helped with the rescue while others stood around discussing theology? Every lost soul is God’s child, created in His image, loved by Him personally. When we ignore the Great Commission, we’re essentially telling God that His other children don’t matter to us. How do you think that makes Him feel?

This is why the Great Commission exists. This is why Jesus came. This is why the Holy Spirit empowers us. Because God is on a rescue mission to bring His children home. And He has chosen to do it through us. Through the Church. Through you.

Jesus made it clear in Matthew 7:21 that only those who do the will of the Father will enter the kingdom of heaven. That will is not hidden. It is not mysterious. It is clear. He wants His children saved. He wants His family restored.

I say this to awaken you to your purpose and privilege, not to condemn you. We get to partner with God in the most important work in all creation: rescuing souls from eternal separation from their Creator.

Many Christians think they can ignore this responsibility and still make it to heaven. They’re about to get a shock.


Why the Great Commission Requires Money


Now, God doesn’t need our money. He owns everything. Psalm 50:10 (NIV) says, “For every animal of the forest is mine, and the cattle on a thousand hills.” Here’s what many Christians miss: while God doesn’t need our money, the Great Commission does.

It takes money to:

Support missionaries who reach unreached people groups

Plant churches in areas without Gospel witness

Print Bibles and Gospel materials in local languages

Fund evangelistic crusades and outreaches

Support pastors and evangelists who don’t have wealthy congregations

Use media and technology to spread the Gospel globally

Meet practical needs that open hearts to the Gospel message

When we tithe to our local church, we’re funding the spiritual food that feeds us. When we give offerings, we’re investing in kingdom advance and expansion. When we partner with itinerant ministries, we’re supporting the fivefold ministers who don’t have a church to collect tithes from them.

God does not need our money. We take part financially in His rescue mission for His lost children. It’s about putting our money where our mouth is when we say we care about the lost.


The Great Commission and Your Eternal Destiny


Jesus made something very clear in Matthew 7:21-23 (NIV): “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but only the one who does the will of my Father who is in heaven. Many will say to me on that day, ‘Lord, Lord, did we not prophesy in your name and in your name drive out demons and in your name perform many miracles?’ Then I will tell them plainly, ‘I never knew you. Away from me, you evildoers!’”

Notice what Jesus said. It’s not enough to call Him Lord. It’s not even enough to operate in supernatural gifts. The determining factor is doing “the will of my Father who is in heaven.”

What is the Father’s will? Jesus made it clear in Luke 19:10 (NIV): “For the Son of Man came to seek and save the lost.” That is His primary mission. That is His will.

If you’re not taking part in seeking and saving the lost, you’re not doing the Father’s will. And according to Jesus, that puts your eternal destiny at risk.

This isn’t about earning salvation through works. Ephesians 2:8-9 (NIV) is clear: “For it is by grace you have been saved, through faith, and this is not from yourselves, it is the gift of God, not by works, so that no one can boast.”

But notice what verse 10 says: “For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance for us to do.”

Grace saves us FOR works, not FROM works. We’re saved by grace to fulfill God’s purposes, and His primary purpose is the Great Commission.

The Parable That Changes Everything

Let me show you something that might change your understanding of salvation. In Matthew 25:31-46, Jesus tells the parable of the sheep and the goats. Both groups call Him Lord. Only one group enters eternal life.

The difference? The sheep fed the hungry, gave drink to the thirsty, welcomed strangers, clothed the naked, visited the sick and imprisoned. The goats didn’t.

Jesus concludes in verse 46 (NIV): “Then they will go away to eternal punishment, but the righteous to eternal life.”

Both groups were Christians. Both acknowledged Jesus as Lord. But their eternal destinies were determined by their works, their care for others in particular.

Salvation proves itself through obedience to God’s purpose and will. Works do not earn it; they confirm it.


The Three Levels of Salvation


Most Christians think of salvation as a single event: you accept Jesus and you’re saved. But the Bible teaches three distinct levels of salvation, justification, sanctification, and glorification, and understanding all three is essential to grasping why the Great Commission matters for your eternal destiny. We’ll unpack this framework fully in Chapter 2, but here’s what you need to know now: being saved by grace is only the beginning. What you do with that salvation determines how the story ends.

You’re standing before Jesus on judgment day. He asks, “What did you do with the Great Commission I gave you?” And you answer, “Well, Lord, I attended church regularly, I tithed most of the time, I was a good person, I helped at the church bake sale...” But Jesus interrupts: “That’s not what I asked. I asked what you did about the 5.6 billion people heading to hell while you sat in comfortable pews. Where are the souls you brought Me? Where is the fruit of evangelism in your life?” What will your answer be?

Grace gets you in the door. Obedience keeps you in the house. You cannot earn your way into the Kingdom, but ongoing disobedience can cost you everything.

The Bible teaches this directly:

1 Corinthians 9:27 (NIV): Paul feared being “disqualified for the prize”

Hebrews 6:4-6 (NIV): Warns of those who “fall away”

Revelation 3:5 (NIV): Names can be “blotted out” of the Book of Life

2 Peter 2:20-22 (NIV): “It would have been better for them not to have known the way”

Biblical examples support this:

Israel: Saved from Egypt by grace, but most didn’t enter the Promised Land due to disobedience

Parable of the Talents: Servants given gifts by grace, but judged on what they did with them

Ten Virgins: All were called to the wedding, but only the prepared ones entered

Jesus backed this up with some of the most confronting parables in all of Scripture. The wheat and the tares. The sheep and the goats. The ten virgins. In each one, people who thought they belonged were shut out because they were not doing the Father’s will.

We will walk through these parables in full detail in the next chapter, because what Jesus said about who enters the kingdom and who does not will challenge everything most Christians assume about salvation.

Why Half the Church Won’t Enter Heaven

This isn’t about scaring people. This is about preparing people. Based on Jesus’ own words and parables, it appears that approximately half of those who consider themselves Christians will not enter heaven.

They’ll call Him Lord. They might even operate in spiritual gifts. But they won’t be doing the Father’s will, which is seeking and saving the lost through the Great Commission.

Think about your own church. Count how many are actively involved in evangelism, using their gifts to reach the unreached, interceding for the lost, or supporting missions financially beyond showing up on Sunday.

If Jesus’ statistics are accurate, and many are called but few are chosen, we need to take a serious look at what distinguishes the chosen from the merely called.

The Robber’s Shocking Destiny

There is a connection between financial disobedience and kingdom inheritance that most Christians have never been taught. God calls people who withhold tithes and offerings “robbers” (Malachi 3:8-9), and Paul warns that thieves will not inherit the kingdom of God (1 Corinthians 6:9-10).

We’ll examine this connection in full biblical detail in Chapter 6, where we’ll trace the principle from Genesis through the New Testament. For now, understand this: financial obedience proves salvation through action. It has nothing to do with earning salvation through giving. You cannot rob God and expect to inherit His kingdom.

True Holiness vs. Religious Holiness

Most Christians think holiness means avoiding sin: don’t drink, don’t smoke, don’t swear. But the Hebrew word for holy, “qadosh,” doesn’t just mean “set apart from sin.” It means “set apart for God’s purpose.” That distinction changes everything.

God didn’t save you just to keep you clean. He saved you to use you. Holiness without mission is an empty room nobody lives in. We’ll look at what biblical holiness actually demands in Chapter 4, but for now, understand this: if your version of holiness doesn’t include the Great Commission, it’s incomplete.

The Great Deception

Here’s the great deception that’s destroying the church: millions of Christians define holiness as avoiding obvious sins while completely ignoring God’s primary will. We’ll expose this in full in Chapter 4. But the cost of this deception is staggering. People are dying every day without Jesus while God’s people argue about worship styles and building programmes. We’ve turned the Christian life into something God never intended. This has to stop.


The Cost of Comfortable Christianity


While we’ve been playing church, the world has been going to hell. Literally.

According to various mission statistics:

Approximately 150,000 people die every day

The majority die without a personal relationship with Jesus

Millions live and die in unreached people groups that have never heard the Gospel

Meanwhile, Christians in wealthy nations spend more on coffee than on missions

That means while you’ve been reading this chapter, approximately 60 people have died. Most of them did not know Jesus. Most had no one praying for their salvation. Most had a Christian somewhere in their life who could have shared the Gospel but chose not to.

We have the resources. We have the manpower. We have the technology. We have the spiritual authority. What we lack is the will to obey God’s clear command.

We’ve replaced the Great Commission with the Great Omission. We’ve substituted comfortable church attendance for costly discipleship. We’ve chosen personal blessing over global mission.

And the result? The harvest is perishing while the workers sit in air-conditioned sanctuaries discussing their personal needs.

Why the Current Church Model Is Failing

The current model treats the five-fold ministry as performers and the congregation as consumers. People come to church to be entertained, inspired, and comforted. They drop their tithe in the offering plate, shake a few hands, and go home feeling they’ve done their Christian duty.

But that’s not the New Testament model. In the book of Acts, every Christian was a minister. When persecution scattered the church in Acts 8:1-4 (NIV), it says, “Those who had been scattered preached the word wherever they went.”

Not just the apostles. Not just the five-fold ministry. Every Christian preached the word wherever they went.

That’s the model that turned the world upside down. That’s the model that built the early church. That’s the model we’ve abandoned for a comfortable, clergy-dependent system that produces consumers instead of disciples.

The End of the End is Here

We’re living in the last days. The signs are everywhere:

Unprecedented global communication allowing the Gospel to reach every nation

Increasing persecution of Christians worldwide

Moral decay accelerating at breakneck speed

Natural disasters and wars increasing in frequency and intensity

Israel back in the land as prophesied

2 Timothy 3:1 (NIV) warns: “But mark this: There will be terrible times in the last days.”

Matthew 24:14 (NIV) promises: “And this gospel of the kingdom will be preached in the whole world as a testimony to all nations, and then the end will come.”

Time is running out. Every day we delay means more souls lost forever. This isn’t a dress rehearsal. This is our moment to act.

The question is: We must be found faithful when Jesus returns, doing what He commanded us to do. Otherwise, we will be among those who hear the terrifying words, “I never knew you. Away from me, you evildoers!”?

God’s Heart for the Lost

To understand the urgency, we need to understand what matters to God. We’ve already seen in 2 Peter 3:9 that He doesn’t want anyone to go to hell. He desires everyone to go to heaven. That same longing is echoed in 1 Timothy 2:3-4 (NIV), where we’re told that it pleases God our Savior when all people are saved and come to know the truth.

His will is plain. He does not want anyone to perish. Not one person. Not one soul. Everyone matters to Him. Every person heading toward hell breaks His heart.

Luke 15 records three parables Jesus told about lost things: a lost sheep, a lost coin, and a lost son. In each story, when the lost is found, there’s great rejoicing.

Luke 15:7 (NIV) says, “I tell you that in the same way there will be more rejoicing in heaven over one sinner who repents than over ninety-nine righteous persons who do not need to repent.”

Heaven throws a party every time someone gets saved. Millions are dying without Jesus while the church focuses on programs that don’t put first soul-winning.

We have forgotten what matters most to God. We have replaced His passion with our preferences.

The Lapin Principle Applied

The principle holds. When we put God’s kingdom first by taking part in His rescue mission for His lost children, He provides for all our needs. Matthew 6:33 (NIV) promises: “But seek first his kingdom and his righteousness, and all these things will be given to you as well.”

All these things” refers to the earthly prosperity and provision mentioned in the preceding verses: food, clothing, and all the material needs of life. This isn’t just spiritual blessing in heaven someday. This is God’s promise of financial provision, career advancement, business success, and material prosperity right here on earth.

This is God’s economy in action. When we put first His concerns (saving the lost), He put firsts our concerns (meeting our material needs and prospering us financially). When we seek His kingdom first through the Great Commission, He adds prosperity and provision to our lives.

God didn’t bless you so you could live comfortably while others perish. He blessed you to make you a blessing. Your job, your income, and your influence are not rewards for good behaviour. They are tools for the Great Commission. Genesis 12:2-3 (NIV) shows God’s pattern: “I will make you into a great nation, and I will bless you; I will make your name great, and you will be a blessing... and all peoples on earth will be blessed through you.” If you’re not being a blessing to the lost, you’re misusing God’s blessings.

If you wonder why your promotion has not come, why your business is not growing, or why financial progress seems blocked, the answer might be found in Matthew 6:33. Seek His kingdom first. Participate actively in the Great Commission instead of seeking your own advancement while ignoring God’s primary will.

The Jewish people understand this principle deeply. That’s why they prosper even in difficult economic times. They’ve mastered the art of tithing, giving generously to charitable causes, and investing in every good work that helps God’s people. Here’s the remarkable truth: God’s principles work whether you’re a Christian, Jew, or unbeliever. His spiritual laws operate like natural laws - they produce results for anyone who follows them.

Jews don’t even believe Jesus is Messiah, yet they prosper because they understand one kingdom principle better than most Christians: take care of God’s children, and God takes care of you. Meanwhile, Christians who have the full revelation of Jesus struggle financially because they’re robbing God through non-tithing and ignoring His primary will.

Christians who ignore this principle struggle financially while Christians who embrace it prosper. It’s not coincidence. It’s cause and effect. It’s the way God designed His economy to work.


The Complete Solution Exists


Here’s the good news: the solution to the Great Commission crisis exists. It’s biblical, it’s practical, and it works.

It requires more than just showing up to church on Sunday. It requires:

	Financial obedience - You cannot rob God through non-tithing and expect evangelism to bear fruit

	Strategic prayer - Binding Satan’s blinding of minds and loosing workers into the harvest

	Supernatural demonstration - Following Jesus’ model of evangelism through signs and wonders

	Intensive intercession - Standing in the gap as royal priests for the hardest cases

	Community transformation - Being salt and light through practical service and genuine love


This is a proven system that produces results when applied correctly.

Your Choice, Your Destiny

So here’s where we stand. You have a choice to make:

The crisis is real. 5.6 billion people don’t know Jesus. The church model we’ve built cannot reach them. God’s design can.

So what will you do? You can close this book and continue with Sunday attendance that produces no fruit. You can keep treating Christianity as a personal comfort system while billions head toward eternity without their Creator. That path feels safe. According to Jesus, it leads to destruction (Matthew 7:13-14).

Or you can accept what God has been telling you: you are part of His body, strategically positioned to reach people no pastor can access. Your gifts, your finances, your influence, your prayers: all of it matters for the Great Commission. That path costs everything. It leads to life.

The Rabbi Daniel Lapin Challenge

This is the question the Lapin principle forces: are you partnering with God’s rescue mission for His children, or are you withholding from it? When we invest in His kingdom, He provides for us. When we withhold, we cut ourselves off from the very provision we’re chasing.

What Happens When We Get This Right

When the church operates according to God’s design, when every Christian fulfills their role in the Great Commission, supernatural things happen:

The lost get saved in massive numbers

Communities are transformed

Christians prosper financially as they align with God’s economy

Churches multiply instead of just growing larger

God’s power is shown in undeniable ways

Revival spreads from local to regional to global

The book of Acts proves it. When the church operated according to God’s design, this is exactly what happened.

Acts 2:47 (NIV) records: “And the Lord added to their number daily those who were being saved.”

Daily additions. Not weekly. Not monthly. Daily. That’s what happens when the church functions as the body of Jesus instead of a religious social club.

The Path Forward

The rest of this book will show you exactly how to put God’s design for the Great Commission into practice. We’ll cover:

How to align your finances with God’s economy so your evangelism efforts work

How to pray people into salvation using biblical authority and spiritual warfare

How to show the supernatural to bypass human resistance to the Gospel

How to intercede as a royal priest for the hardest cases

How to transform your community through strategic lighthouse living

This is a complete blueprint for fulfilling the Great Commission in your life, your church, and your community.

It starts with a decision. Comfortable Christianity is not Christianity at all. God has a problem: His children are heading toward hell, and He has chosen you to be part of the solution.


The Eternal Question


God doesn’t want anyone to perish. That includes the people in your sphere of influence. That includes your family members who aren’t saved. That includes your neighbors, coworkers, and friends who don’t know Jesus.

They’re not statistics. They’re God’s children, created in His image, loved by Him, and heading toward an eternity without Him unless someone shares the Gospel with them.

That someone could be you. That someone should be you. That someone, according to God’s Word, must be you if you want to enter the kingdom of heaven.

The Great Commission is not optional, not reserved for a select few, and not a nice idea you can file away.

It’s the will of the Father. And according to Jesus, only those who do the will of the Father will enter the kingdom of heaven.

So let me ask you the question that will determine your eternal destiny:

When Jesus returns and evaluates your life, He will look for one thing: whether you were doing the Father’s will, taking part in seeking and saving the lost, using your gifts and influence to advance His kingdom.

Or will you be among those who call Him “Lord, Lord” but never did what He commanded?

What will you choose?



In the next chapter, we’ll look at the shocking biblical truth about why many who consider themselves Christians will not enter heaven, and how the three levels of salvation determine our eternal destiny. Prepare to have your assumptions challenged and your understanding reshaped.
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Why Half the Church Won’t Enter Heaven
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This chapter might shake you to your core. Because of the words of Jesus Himself.

Half the people sitting in church this Sunday won’t enter heaven.

That sounds harsh. It challenges everything you have been taught about salvation. But before you close this book or dismiss this as extreme, let me show you what Jesus actually said. Not what preachers have told you He said. Not what makes us comfortable. What He actually said.


The Shocking Statistics from Jesus Himself


In Matthew 22:14 (NIV), Jesus concludes a parable with these sobering words: “For many are invited, but few are chosen.”

Many are invited. Few are chosen.

In Luke 13:23-24 (NIV), someone asked Jesus directly: “Lord, are only a few people going to be saved?” He said to them, “Make every effort to enter through the narrow door, because many, I tell you, will try to enter and will not be able to.”

Read that carefully. Many will try to enter and will not be able to. These aren’t people who never heard about Jesus. These are people who thought they were saved but discovered they weren’t living according to God’s will.

Jesus told another parable in Matthew 25:1-13 about ten virgins waiting for the bridegroom. All ten were invited to the wedding. All ten had lamps. All ten were waiting for the same bridegroom. But only five had oil in their lamps. Only five were prepared. Only five entered the wedding feast.

The five without oil heard the most terrifying words in Scripture: “Truly I tell you, I don’t know you” (Matthew 25:12, NIV).

These weren’t pagans or unbelievers. These were people who considered themselves part of the wedding party. They had been invited. They were waiting. They called him “Lord.” But they weren’t prepared, and they were shut out.

Do the math. Ten virgins, five entered. That’s 50 percent.

But perhaps most shocking of all is Matthew 7:21-23 (NIV), where Jesus says: “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but only the one who does the will of my Father who is in heaven. Many will say to me on that day, ‘Lord, Lord, did we not prophesy in your name and in your name drive out demons and in your name perform many miracles?’ Then I will tell them plainly, ‘I never knew you. Away from me, you evildoers!’”

Pay close attention. These people called Him “Lord.” They prophesied in His name. They cast out demons in His name. They performed miracles in His name. These weren’t Christians in name only. These were people operating in supernatural gifts.

But Jesus said, “I never knew you.”

Why? Because they weren’t doing “the will of my Father who is in heaven.”


What Is the Father’s Will?


The Father’s will isn’t mysterious or hidden. Jesus made it clear in Luke 19:10 (NIV): “For the Son of Man came to seek and save the lost.”

That’s His primary mission. That’s His deepest desire. That’s the Father’s will.

As Peter wrote, God’s patience exists because He does not want anyone to perish but everyone to come to repentance (2 Peter 3:9). He’s chosen the church, His body, to be His method for reaching the lost.

1 Timothy 2:3-4 (NIV) says it plainly: “This is good, and pleases God our Savior, who wants all people to be saved and to come to a knowledge of the truth.”

If you’re not taking part in seeking and saving the lost, you’re not doing the Father’s will. And according to Jesus, that puts your eternal destiny at risk.

The Three Levels of Salvation

Now, before you start thinking this sounds like works-based salvation, let me explain something that will change how you understand the Bible forever. There are three distinct levels of salvation taught in the Bible, and understanding them is essential to grasping why many who consider themselves Christians won’t enter heaven.

Level 1: Justification (Past) - Being Saved

This is being saved by grace through faith alone. Ephesians 2:8-9 (NIV) is clear: “For it is by grace you have been saved, through faith, and this is not from yourselves, it is the gift of God, not by works, so that no one can boast.”

It happens the moment we genuinely accept Jesus as Lord and Saviour. This is a free gift that cannot be earned. Romans 10:9 (NIV) tells us: “If you declare with your mouth, ‘Jesus is Lord,’ and believe in your heart that God raised him from the dead, you will be saved.”

That is justification: being declared righteous before God, born again. Most Christians stop here when they think about salvation.

Here’s what most Christians miss: this is only the first level.

Level 2: Sanctification (Present) - Being Saved

It is our ongoing walk of obedience, growing in holiness and submitting to God’s will every day. Philippians 2:12 (NIV) says: “Therefore, my dear friends, as you have always obeyed, not only in my presence, but now much more in my absence, continue to work out your salvation with fear and trembling.”

Notice Paul told people who were already saved to “work out your salvation.” That is not earning salvation. This is the process of salvation working itself out in your life through obedience to God’s will.

1 Peter 1:9 (NIV) calls this “receiving the end result of your faith, the salvation of your souls.”

That is sanctification: becoming like Jesus as the Holy Spirit transforms you from the inside out. Most Christians get stuck here because they think justification is enough.

Level 3: Glorification (Future) - Being Saved

This is our final inheritance of the kingdom, which the Bible regularly connects to our works and obedience. This is what Jesus was talking about in Matthew 7:21 when He said only those who do the Father’s will would enter the kingdom of heaven.

This is what Paul referred to in 1 Corinthians 6:9-10 (NIV): “Or do you not know that wrongdoers will not inherit the kingdom of God? Do not be deceived: Neither the sexually immoral nor idolaters nor adulterers nor men who have sex with men nor thieves nor the greedy nor drunkards nor slanderers nor swindlers will inherit the kingdom of God.”

This is what Jesus described in Matthew 25:31-46 when He separated the sheep from the goats based on their works.

That is glorification: inheriting the kingdom, entering eternal life in its fullness.


The Key Distinction That Changes Everything


Here’s the key distinction that most Christians miss, and it’s the difference between heaven and hell: We can’t earn our way IN, but we can forfeit our way OUT through ongoing disobedience to God’s will.

Justification is by grace alone through faith alone. Nothing you do can earn it. It’s a free gift from God to you.

But glorification, inheriting the kingdom, is regularly connected in the Bible to our works, our obedience, and our faithfulness to God’s purposes.

Think of it this way: Grace gets you in the door, but obedience keeps you in the house.

There is no contradiction here. This is the complete picture of salvation that most Christians have never been taught.


Biblical Support for This Framework


This isn’t new theology. This framework has solid biblical support that cannot be ignored:

Paul Feared Being Disqualified

1 Corinthians 9:27 (NIV) records Paul’s concern: “No, I strike a blow to my body and make it my slave so that after I have preached to others, I myself will not be disqualified for the prize.”

Paul, the apostle of grace, feared being disqualified. If salvation were absolutely secure regardless of behaviour, Paul would have had no reason for this concern.

Hebrews Warns of Falling Away

Hebrews 6:4-6 (NIV) gives a sobering warning: “It is impossible for those who have once been enlightened, who have tasted the heavenly gift, who have shared in the Holy Spirit, who have tasted the goodness of the word of God and the powers of the coming age and who have fallen away, to be brought back to repentance. To their loss they are crucifying the Son of God all over again and subjecting him to public disgrace.”

This passage describes people who were clearly saved, had experienced the Holy Spirit, and had tasted spiritual realities. Yet it warns they could fall away to a point where repentance becomes impossible.

Names Can Be Blotted Out

Revelation 3:5 (NIV) contains this promise with a warning: “The one who is victorious will, like them, be dressed in white. I will never blot out the name of that person from the book of life, but will acknowledge that name before my Father and his angels.”

The promise not to blot out names implies that names can be blotted out. Jesus would not mention blotting out names if it were impossible.

Better Never to Have Known

2 Peter 2:20-22 (NIV) describes people who escaped the world’s corruption through knowing Jesus but then got entangled again: “If they have escaped the corruption of the world by knowing our Lord and Savior Jesus Christ and are again entangled in it and are overcome, they are worse off at the end than they were at the beginning. It would have been better for them not to have known the way of righteousness, than to have known it and then to turn their backs on the sacred command that was passed on to them.”

Peter says it would have been better for them never to have known the way than to have known it and turned back. This only makes sense if their eternal destiny was affected by their choice to turn away.

Biblical Examples That Prove the Point

The Bible provides multiple examples of this principle working in real life:

Israel in the Wilderness

Israel was saved from Egypt by grace. They didn’t earn their deliverance. God chose them and delivered them by His power alone. They were baptized in the cloud and in the sea (1 Corinthians 10:2). They all ate the same spiritual food and drank the same spiritual drink (1 Corinthians 10:3-4).

But 1 Corinthians 10:5 (NIV) tells us: “Nevertheless, God was not pleased with most of them; their bodies were scattered in the wilderness.”

Why? Because of disobedience. Hebrews 3:19 (NIV) explains: “So we see that they were not able to enter, because of their unbelief.”

They were saved from Egypt by grace, but they didn’t enter the Promised Land because of disobedience. Same pattern, same principle.

The Parable of the Talents

In Matthew 25:14-30, Jesus tells of a master who gave talents to his servants. The servants didn’t earn these talents. They were given freely by the master’s grace.

When the master returned, he judged them based on what they did with what they had been given. The servant who buried his talent heard these words in Matthew 25:30 (NIV): “And throw that worthless servant outside, into the darkness, where there will be weeping and gnashing of teeth.”

The talent was given by grace, but the judgment was based on works.

The Parable of the Ten Virgins

All ten virgins in Matthew 25:1-13 were invited to the wedding by grace. They didn’t earn their invitation. Only five were prepared when the bridegroom came. Only five had oil.

The five without oil were shut out, despite their invitation.


What the Oil Represents


The oil in this parable is where many Christians miss the point entirely. The oil represents the Holy Spirit’s presence and leading in our lives, but more in particular, it represents the evidence of the Holy Spirit’s work, the fruit of walking in obedience to His promptings.

The wise virgins stayed filled with the Spirit and responsive to His leading. They maintained their spiritual readiness by doing what the Spirit prompted them to do, including taking part in God’s primary will: the Great Commission.

The foolish virgins had lamps (they had spiritual experiences), yet they didn’t maintain their oil (they didn’t maintain obedience to the Spirit’s leading).

Romans 8:14 (NIV) confirms this: “For those who are led by the Spirit of God are the children of God.”

If you’re not being led by the Spirit into God’s will, which is seeking and saving the lost, are you really His child?

Ephesians 5:17-18 (NIV) drives this home: “Therefore do not be foolish, but understand what the Lord’s will is. Do not get drunk on wine, which leads to debauchery. Instead, be filled with the Spirit.”

Paul called it foolish to neglect being filled with the Holy Spirit. The parable echoes his warning: the wise virgins kept in step with the Spirit, staying responsive and ready. The foolish ones did not, and the door closed on them.

Galatians 5:16, 18, and 25 (NIV) confirms this: “So I say, walk by the Spirit, and you will not gratify the desires of the flesh... But if you are led by the Spirit, you are not under the law... Since we live by the Spirit, let us keep in step with the Spirit.”

Jesus made this connection deliberately, showing us the difference between those who enter the kingdom and those who don’t.

The Lukewarm Deception

There’s another category Jesus warns us about that perfectly connects the foolish virgins to the “Lord, Lord” crowd. Revelation 3:16 (AMP) delivers one of the most sobering warnings in Scripture: “So because you are lukewarm (spiritually useless), and neither hot nor cold, I will vomit you out of My mouth [rejecting you with disgust].”

Notice that phrase, “spiritually useless.” These aren’t cold, unbelieving people. They aren’t even hot, on-fire Christians. These are lukewarm Christians who have enough spiritual knowledge to take part in religious activities but lack the consistent fire of Spirit-led obedience that makes them useful to God.

The lukewarm Christian is neither hot (fully committed to God’s will through the Great Commission) nor cold (completely unbelieving). They exist in that dangerous middle ground, mirroring the foolish virgins who had lamps but no oil. Both groups have spiritual experiences. Both take part in spiritual activities. Yet both lack the essential element that makes them truly good for the Kingdom: complete surrender to God’s will.

The foolish virgins had lamps but no oil. The lukewarm Christians have spiritual activities but no spiritual zeal. They appear to be Christians, they take part in church life, yet the vital flame that comes from daily obedience to the Holy Spirit’s leading is missing.

This is why Jesus says He will “vomit them out.” They are spiritually nauseating to Him because they represent wasted potential. They know enough to do better. They have experienced enough to live better. Yet they choose comfortable mediocrity over costly obedience.


The “Lord, Lord” Deception


Let’s return to Matthew 7:21-23 and examine it more closely, because this passage demolishes every excuse for passive religion. The people Jesus rejected weren’t Christians in name only. They weren’t people who just attended church occasionally. They were people who:

Called Jesus “Lord” (they acknowledged His deity and authority)

Prophesied in His name (they had the gift of prophecy)

Cast out demons in His name (they had deliverance ministry)

Performed miracles in His name (they had supernatural power)

These sound like Spirit-filled, charismatic Christians. These sound like people who would be considered mature Christians in most churches today.

But Jesus said, “I never knew you.”

The Greek word for “knew” here is “epiginosko,” which means intimate, experiential knowledge. It’s not just head knowledge. It’s personal knowledge. It’s relationship knowledge.

Jesus was saying, “We never had a real relationship. You used My name, you operated in My gifts, but you never really knew Me, and I never really knew you.”

Why? Because they weren’t doing the Father’s will.

And what is the Father’s will? Seeking and saving the lost through the Great Commission.

Religious Activity vs. God’s Will

This is the great deception of our time. People think they can substitute religious activity for obedience to God’s will.

They think because they:

Attend church regularly

Tithe (sometimes)

Serve in church ministries

Read their Bible

Pray regularly

Live morally clean lives

Operate in spiritual gifts

They’re automatically saved and heaven-bound.

None of these activities, as good as they are, fulfill the Father’s primary will, which is seeking and saving the lost.

You can do all the religious activities in the world, but if you’re not doing the Great Commission, you’re not doing the Father’s will. And according to Jesus, only those who do the Father’s will enter the kingdom of heaven.

This is why so many will be surprised on judgment day. They substituted religious performance for relationship, spiritual gifts for spiritual fruit, church attendance for Great Commission involvement.

The Parable of the Sower and Heart Conditions

Jesus’ parable of the sower in Matthew 13:1-23 reveals different heart conditions that determine people’s eternal destiny.

The seed that fell on the path represents people who hear the Gospel but don’t understand it. Satan immediately steals it away.

The seed that fell on rocky ground represents people who receive the word with joy but have no root. When trouble comes, they fall away.

The seed that fell among thorns represents people who hear the word, but the worries of this life and the deceitfulness of wealth choke it, making it unfruitful.

Only the seed that fell on good soil represents people who hear the word, understand it, and produce a crop.

Notice that three out of four soil conditions don’t produce lasting fruit. That’s 75% failure rate, even among people who initially receive the word.

This aligns with Jesus’ other statistics about few being chosen and many not being able to enter.


The Cost of Discipleship vs. Cheap Grace


Dietrich Bonhoeffer, the German pastor who was executed for opposing Hitler, wrote about the difference between costly grace and cheap grace:

Cheap grace is the grace we bestow on ourselves. Cheap grace is the preaching of forgiveness without requiring repentance, baptism without church discipline, Communion without confession... Cheap grace is grace without discipleship, grace without the cross, grace without Jesus Christ, living and incarnate.”

Costly grace is the treasure hidden in the field; for the sake of it a man will gladly go and sell all that he has... Such grace is costly because it calls us to follow, and it is grace because it calls us to follow Jesus Christ. It is costly because it costs a man his life, and it is grace because it gives a man the only true life.”

Most modern Christianity preaches cheap grace. It promises heaven without demanding obedience. It offers salvation without requiring discipleship. It gives comfort without calling for commission.

Jesus never offered cheap grace. He said in Luke 14:26-27 (NIV): “If anyone comes to me and does not hate father and mother, wife and children, brothers and sisters, yes, even their own life, such a person cannot be my disciple. And whoever does not carry their cross and follow me cannot be my disciple.”

He said in Luke 14:33 (NIV): “In the same way, those of you who do not give up everything you have cannot be my disciples.”

He said in Matthew 16:24-25 (NIV): “Whoever wants to be my disciple must deny themselves and take up their cross and follow me. For whoever wants to save their life will lose it, but whoever loses their life for me will find it.”

This doesn’t sound like the comfortable Christianity preached in most churches today.

The Rich Young Ruler’s Eternal Mistake
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When Comfort Becomes the Enemy
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The Statistics Jesus Gave Us
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