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This publication is not affiliated with, endorsed by, or sponsored by any official standards organizations or intellectual property holders. This includes, but is not limited to, Scaled Agile, Inc. (the owners of SAFe® and the Scaled Agile Framework®), ISO (International Organization for Standardization), PMI (Project Management Institute), AXELOS, PRINCE2®, PMBOK®, ITIL®, COBIT®, TOGAF®, or any other proprietary framework, methodology, or certification body.

All trademarks, service marks, registered names, or copyrighted content referenced in this work remain the property of their respective owners. References to SAFe®, Scaled Agile Framework®, or any other proprietary terms are included strictly for editorial, educational, and comparative purposes. No sponsorship, endorsement, or association with Scaled Agile, Inc. or any other organization is intended or implied.

This book is not an official guide, manual, or training tool for any examination, certification process, or formal methodology governed by the above-mentioned organizations. The material reflects the author’s own interpretations, professional experience, and independent insights. Readers seeking official certification or accredited training in SAFe® or any related framework should refer to the respective governing body’s authorized materials and courses.
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​Courses and Diplomas Disclaimer
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The author may offer independent courses, workshops, or professional development diplomas inspired by the content of this book and others in the Made Simple IT series. These offerings are not officially recognized, accredited, or endorsed by Scaled Agile, Inc. or any other organizations whose methodologies or frameworks may be referenced or discussed.

Any certificate, diploma, or credential issued through the author’s programs is intended solely for educational and professional development purposes. They do not confer official certification status under SAFe®, Scaled Agile Framework®, or any other regulated or proprietary standard.

These can be found here www.BigBigBrain.com 
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​Praise for this book
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“Finally, a book that makes SAFe understandable without oversimplifying it. Clear, structured, and surprisingly engaging.”

“A practical guide that bridges theory and real-world application. Every chapter turns complex SAFe ideas into actionable insights.”

“SAFe Made Simple demystifies enterprise agility. It’s like having a personal coach walk you through the transformation.”

“This book takes the fear out of SAFe. It shows that scaling Agile isn’t about bureaucracy - it’s about flow and alignment.”

“Essential reading for anyone leading or participating in an Agile transformation. It turns SAFe from an intimidating framework into common sense.”

“Willy Danenberg has done what few others have managed - making the Scaled Agile Framework both human and practical.”

“I’ve read many books on SAFe, but this one finally connects the dots. It’s structured for learning, not just certification.”
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​Preface
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​Why I Wrote “SAFe Made Simple”
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Over the past twenty years, I’ve walked through many organizations - from global banks and manufacturing giants to public agencies and technology startups. Every one of them, no matter the size or industry, wrestled with the same question:
“How do we stay fast, focused, and aligned as we grow?”
I’ve seen small Agile teams achieve miracles - delivering new products in weeks, not months - only to watch their energy dissolve when the organization scaled. I’ve seen executives genuinely committed to transformation yet trapped in processes designed for the previous century. And I’ve seen the enormous potential of SAFe misunderstood simply because it looked too complex on paper.

That’s why I wrote SAFe Made Simple.

The goal of this book isn’t to add another layer of theory. It’s to strip away the clutter and show you what truly matters - the principles, patterns, and behaviors that make SAFe work in the real world.

	[image: ]
	 	[image: ]


[image: ]

​A Journey Through Complexity Toward Clarity
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In my consulting career, I’ve led teams through Agile transformations that felt like navigating storms. Everyone wanted to move fast, but the organization’s structure pulled them back like an anchor. People blamed tools, roles, or frameworks. But the real challenge was always understanding - Why are we doing this? What problem are we trying to solve?

SAFe became the answer because it offered both flexibility and structure - a way to scale Agile without losing its soul. But even then, success depended on one thing: simplicity.

I began teaching SAFe to senior managers, architects, and product owners who had no Agile background. I noticed that when I replaced diagrams with stories and processes with principles, everything clicked. People started connecting the dots. They realized SAFe wasn’t bureaucracy; it was a communication system - a way to make the entire organization think and move together.

This book captures those conversations. It distills what I’ve seen work - and what I’ve seen fail - into plain language that anyone can grasp.
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​The Real Purpose of SAFe
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SAFe isn’t about certification badges or perfectly synchronized teams. It’s about creating flow - the ability to deliver value continuously while learning constantly. When flow exists, teams collaborate naturally, leadership empowers instead of controls, and customers see real results.

But achieving that flow means facing uncomfortable truths: outdated governance, conflicting priorities, or cultures that reward busyness over impact. This book doesn’t shy away from those realities. It addresses them head-on, with stories and examples from real enterprises that found a better path forward.

	[image: ]
	 	[image: ]


[image: ]

​Who This Book Is For
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You might be a CIO guiding an Agile transformation, a PMO lead rethinking governance, a product manager balancing priorities, or a team member trying to make sense of it all. Whoever you are, this book was written for you.

I assume no deep technical background, no prior SAFe training, and no consultant jargon. Each chapter builds on the last, gradually connecting the strategic, operational, and human sides of SAFe into a coherent picture.

By the end, you’ll not only understand SAFe - but you’ll also know how to apply it confidently and pragmatically in your context.
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​The Promise of Simplicity
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The Made Simple IT series was born from a single conviction:
Technology and frameworks should serve people, not intimidate them.
Complex ideas become powerful only when they’re explained simply. In this book, simplicity doesn’t mean superficiality - it means clarity. It means separating principles from procedures, purpose from process. It means rediscovering what Agile was always meant to be: common sense applied with discipline.

If you find yourself nodding along, smiling at familiar stories, or feeling a spark of optimism that your organization can truly change - then this book has done its job.
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​A Note of Gratitude
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I want to thank every team, manager, and executive who allowed me to learn with them. Every transformation, no matter how messy, taught me something new. The ideas in this book are not mine alone - they are shaped by hundreds of people who dared to rethink how work could be done.

And to my readers: thank you for choosing to learn, question, and simplify. You are part of the quiet revolution that’s making large organizations more human again.
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​Moving Forward
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As you read the chapters ahead, take your time. Don’t rush to “implement SAFe.” Instead, seek to understand the why behind each principle. Discuss it with your colleagues. Try it on a small scale. Learn, adapt, and then expand.

You’ll discover that scaling Agile isn’t about frameworks at all - it’s about alignment, courage, and trust.

Those three things, once in place, make the framework almost invisible.
That’s when SAFe truly becomes simple.
- Willy Danenberg
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