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All great success comes about through individuals working together in an effective manner. It is said that “one is too low a number to achieve greatness.” When an organisation performs well and achieves outstanding results, you can bet there is a group of individuals working together to produce those results. These groups are called teams, and without them, an organisation will not reach its highest potential. Teams come in different forms and shapes, and some teams are more effective than others. Some teams seem to merely get by while others thrive and excel.

There are two important elements to note in the title of this book: “Building a P.O.W.E.R. Team.” The first one is that of building. Whenever you build, there are a number of steps to be considered. Building is process-orientated. It is not an overnight thing, and even when the building has been erected, there is continuous maintenance that needs to happen in order to make sure that what has been built is preserved and developed even further. Building a P.O.W.E.R. team does not end with building a P.O.W.E.R. team; there is still the important matter of maintaining, further developing, and perhaps even renovating that team.

The building process is one that is undertaken by a group of individuals all with their unique skills and roles. It takes a team to build a team, but a leader is needed to guide the process and make sure that there is progress. The leader must be involved as the prime architect, designing the vision of how the building will look. However, he or she must also get their hands dirty by being actively involved in the building.

The second element in this title is that of power. What does power speak of? In this instance, it speaks of a high-calibre, high-performance team that is geared for success and that is willing to do the work required for that success to manifest. Power is strength in action. There is no point in having strength if you are not going to put it to good use. Many teams have the talent, skills, and expertise but they are not putting those elements to good use. They have all the required strength but they must convert it into power by putting it into appropriate action.

Great leaders understand that they can achieve much more by harnessing the strengths of the collective than they can by relying on individual talent or ability. Yes, to win, you often have to pass the ball to your best striker, but without the collective team, that striker would never even receive the ball.


One voice can shake a tree, but a choir can shake an entire forest.


Those who claim they ‘did it by themselves’ are either delusional or they are simply not telling the truth. Great leaders understand that success is easier and better achieved through teams. Teams create synergistic results where 1 + 1 = 3. Individually, we can do well, but together, we can achieve greatness. One voice can shake a tree, but a choir can shake an entire forest.

It was the former president of the United States, Ronald Reagan, who said: “The greatest leader is not necessarily the one who does the greatest things. He is the one that gets the people to do the greatest things.” Greatness in leadership takes place when one can effectively lead not only themselves but others as well. To build great teams, leaders need to understand the dynamics that contribute to the makeup or design of great teams. We will journey together through this book and discuss these dynamics in detail.

This book was originally inspired by a section in one of my leadership books titled “What Would a Leader Do?” After writing that section, I saw the potential to extend it and build it into a book, and this is the result of that thought. I would advise you to get both books as they are very complementary.

Building teams that are impactful, effective, and powerful is something that should be on the heart of every leader, and this book will help you build such teams. P.O.W.E.R. is an acronym which stands for Participation, Optimism, Willingness, Excellence, and Rewards. These are the different parts and elements that must come together in order for teams to function optimally and effectively. Without any further deliberation, let us dive into it.

THE P.O.W.E.R. FRAMEWORK

P — Participation  |  O — Optimism  |  W — Willingness  |  E — Excellence  |  R — Reward

SECTION  1
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Finding your part in the team

Finding Our Part

Participation is one of the essential elements of team success. I am sure we all have a perception of what participation is or what it means, but I would like us to break it down so we can have an even clearer view. The key letters in the word “Participation” are the first four, which spell the word “Part.” The word “Part” is related to phrases such as “a share,” “a portion,” “a fragment,” “a slice,” and so forth.

When one participates, they take part or partake in the activities and mandates of the organisation. They have a share in the wins and losses of the team. There is a portion of responsibility that is theirs to carry. They are an important piece of the puzzle, and without them, the team is not quite complete. A team member is not the whole loaf; rather, they are a slice that helps in the creation of a full offering.

To participate is to contribute in a significant manner to the team. It is to throw yourself in and involve yourself fully in the affairs of the team. It is to care about the outcomes and incomes of the team and to do what you are able to, to make sure that those outcomes and incomes are the very best that the team can produce. It is to have a thorough input, meaning that you are not there just in body, but that you put your heart in, you put your mind in, and you put your knowledge and talent in.

To get the best out of any team, you need the individuals that make up the team to commit to the goals and vision. Half-heartedness and detachment lead to the production of lacklustre results and failure. Leaders must make sure that members of their team are not merely there for the ride but are full participants, each playing their role to guarantee success.

Teams work best when members know their roles, are comfortable in their roles, and are passionate about their roles. This seems quite obvious, but there are many team members of various public, private, civic, and community organisations who are not clear on what their specific roles are in those organisations.

75% of the Word “Part” is “Art”

Finding our part is sometimes an art. Art is a creative process. It is not regimented and restrictive. Although it is important to be methodical in our processes, it is equally important to leave room for art to take place. Sometimes you can assign a role to a person, but as time goes on, that person can find themselves drifting into a different role for which they are better suited. If such a thing happens and it benefits the team, do not fight it. Rather, find a way to accommodate this evolution and maximise its potential and effect. Art is beautiful.

In soccer, there are many stories of players who began their careers in one role. Perhaps they started out as a defender but ended up playing in a striking position. One such example is the Real Madrid winger, Gareth Bale. The Welshman was regarded as a promising left-back, but after moving up the pitch into the winger position, his true potential was unearthed and he became a world-class player. It was the same player, but the change in position unlocked a higher dimension of his gift, ignited his inner fire, and he quickly became hot property. Could there be such people in your organisation? Are there people on your team who, if they were to be shifted into a different position, would become much greater?

The change in role that Bale underwent led to him being more fulfilled as a player, and the teams he played for reaped the rewards as well. There is greatness within your team, but it is possible that your members have not been positioned well and that incorrect positioning could be hindering that greatness from manifesting fully. There are many people who are deemed to be sub-par or average performers when, in fact, they just have not been positioned well enough to unlock their true potential.

This is why it is important to spend time with the team and get to know their true strengths. What does each individual do better than everyone else? Perhaps there is someone who presents better than everyone else; perhaps there is someone who is not very verbal but is great at compiling reports. When you get to know your people better

Do Your Team Members Know Their Roles?



Are They Comfortable in Their Roles?







Are They Passionate About Their Roles?








Introducing New Team Members










A Part vs. Apart










If I Don’t Belong, I Won’t Sing Along





If I Don’t Know You, I Can’t Trust You










A Team That Has More Trust Will Have More Thrust








A Coat of Many Colours





The Role of the Team Leader


The team leader must know the team


What motivates your team?


The team leader must grow the team



To grow the team, you must feed the team



The team leader must create flow in the team


Where there is no flow, there is friction
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