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“Why Listen to This Guy? (Spoiler Alert: It’s Not Because I’m an Influencer)”

Hey!  How are you?  Thanks for picking up this book and for grabbing ahold of your new and growing career with both hands (hopefully in the 10 and 2 position)😊. Before we dig in, I wanted to give you a “heads up.”  Music is a very important part of my life.  Its so important that my wife of 28 years recently gave me a pin that says on it, “99% of the thoughts in my head are song lyrics.”  Its true.  But, for me, that music in my head over the years has made my life’s journey more of a movie soundtrack.  Think of it.  Music usually makes everything better.  If you’re in a bad mood, and “your” song comes on somewhere, boom!, You’re in a better mood.  So, each chapter in this book will tie to a song and its lyrics. It should help with retention by relating the lesson to a song. 

Here we go! Lets face some facts:


  Life is hard. 



  Growing your career is hard.



  Interviewing is hard too.


So, I thought I’d lighten the responsibility with a “soundtrack” to go along with your “lessons”, I mean chapters.  So, away we go!

Song: "Born to Run" by Bruce Springsteen (1975)

Every career journey needs a powerful anthem, and nothing says “let’s hit the road” like Bruce Springsteen’s “Born to Run.” It’s about breaking free, taking risks, and chasing something bigger-just like launching your career. “Tramps like us, baby, we were born to run,” Springsteen belts, and that’s the spirit you’ll need as you dive into the job search and interview process. This book is your roadmap to running toward opportunity, not away from it.

––––––––
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Welcome, future job-crushers and career-builders! If you’ve picked up this book, you’re probably staring down the barrel of your first “real” job search, and you’re wondering if there’s a secret handshake or a magic phrase that unlocks the door to a great career. (Spoiler: There isn’t. But there are a few things that come close, and I’m about to share them with you.)

But first, let’s address the elephant in the interview room:

Why should you listen to me?
My Credentials: More Than Just a LinkedIn Profile

Let’s get the basics out of the way. I’m not a YouTube influencer with a ring light and a catchphrase. I’m not a retired C-level executive who hasn’t hired a new grad since the fax machine was cutting-edge. I’m not selling you a “get rich quick” scheme or promising you’ll be CEO by 30.

What I am is a regular person who’s spent 35 years in the working world, 20 years as a leader, and the last 10 years as a hiring manager whose main job has been hiring, training, and growing the careers of recent college grads-just like you. I’ve conducted over 1,000 interviews (yes, really-I’ve lost count, but my coffee budget can confirm it) and hired hundreds of people who were taking their first steps out of college and into the real world.

If you want “behind-the-scenes” data, I’ve got it. I’ve logged thousands of hours in interview rooms and Zoom calls, talking with young professionals about their hopes, dreams, strengths, and (let’s be honest) some truly wild answers to “Tell me about yourself.” I’ve seen what works, what doesn’t, and what separates the “just okay” from the “absolutely must hire.”

Real Conversations, Real Data, Real Results

Here’s the thing: My advice isn’t based on theory, TED Talks, or what’s trending on social media. It’s based on real conversations with real people. I’ve spent years listening to new grads talk about their goals, fears, and what they wish someone had told them before their first interview. I’ve watched hundreds of young professionals go from nervous first-timers to confident team leaders, and I’ve learned what “great” truly looks like when it comes to landing a job and building a career.

I know the human psyche. I know how emotions, empathy, and self-awareness play into every interview, every promotion, and every “we’d like to make you an offer” phone call. I’ve seen the difference between someone who’s just reciting answers and someone who genuinely connects, collaborates, and brings their whole self to the table.

Why My “View from the Middle” Matters

Let’s be honest-most career advice out there comes from two camps:


1.  The “influencer” who’s never actually hired anyone but has a million followers and a killer TikTok dance.

2.  The retired executive who hasn’t seen an entry-level resume since AOL was a thing.




Me? I’m a middle manager. I’ve been in the trenches. I know what it’s like to be overlooked, to struggle, to wonder if you’ll ever “make it.” I also know what it’s like to help someone land their first job, get their first promotion, and realize they’re capable of more than they ever imagined.

If you want advice that’s practical, honest, and actually works in the real world, you’re in the right place. I’m not here to sugarcoat things or sell you a fantasy. I’m here to give you the playbook I wish I’d had when I was starting out.

Don’t Just Take My Word for It

Still skeptical? Good! You should be. There’s a lot of noise out there. But if you want proof that my advice works, check out the 30+ written recommendations on my LinkedIn profile from people I’ve hired, mentored, and watched grow into rock stars. These aren’t paid testimonials or “my cousin’s friend.” They’re real people who started where you are and are now thriving in their careers.

(Seriously, go look. I’ll wait: My LinkedIn Recommendations.)

What You’ll Get from This Book

This isn’t just a book about interviews. It’s a guide to landing a job and building a career you’ll actually enjoy. I’ll show you:


  How to research companies and people (without being a creep)

  How to network even if you hate “networking”

  How to answer interview questions like a pro (and avoid the dreaded ramble)

  What hiring managers really want to see (hint: it’s not just your GPA)

  How to bounce back from rejection and negotiate like a grown-up

  And how to show you’re more than just a gym membership or a list of buzzwords




I’ll share stories from the front lines, insider tips, and the kind of advice you’d get from a mentor who’s seen it all (including the time someone brought their mom to an interview-yes, really).

Why You Should Trust This Book

Because it’s not theory. It’s not hype. It’s not “one weird trick to get hired fast.” It’s the real stuff that works, shared by someone who’s been there, done that, and helped hundreds of people do it too.

So, if you’re ready to skip the fluff, get the real story, and actually land the job you want, let’s get started. I promise to keep it honest, keep it practical, and (hopefully) keep you laughing along the way. Welcome to the real world. Let’s make it yours.

A Quick Pit Stop: My First Book, Steer Your Young Career Without Any Fear

Before we hit the gas on this new book, let me give you a quick lay of the land. My first book, Steer Your Young Career Without Any Fear, is like the “driver’s ed” manual for launching your career​​​​. It’s packed with practical advice for recent grads on everything from navigating your first office job to building confidence, handling tricky workplace situations, and figuring out what you actually want from your career (besides a paycheck and maybe a chair that doesn’t squeak).

If you’re looking for a big-picture guide to starting strong in the working world, Steer is a great place to start. It covers:

	How to set goals and take charge of your career path

	Building relationships and finding mentors

	Overcoming the fear and uncertainty that comes with new beginnings

	Real stories and tips from my own career (including a few epic fails for good measure)


And if you want proof it works, just check out the 30+ recommendations on my LinkedIn profile from young professionals who’ve read it, lived it, and landed on their feet.

Why This Book Exists: The “By Popular Demand” Sequel

So why write a follow-up? Simple: feedback. After Steer came out, I heard from readers who loved the big-picture advice but wanted more nitty-gritty on the part that stresses out almost everyone-the interview process. They wanted a deeper dive into how to actually land a job that fits, not just any job that pays. They wanted to know:

	How do I stand out in a sea of applicants?

	How do I research companies and people (without being a creep)?

	What do hiring managers really want to see in interviews?

	How do I find a job that fits my values, not just my resume?


This book is my answer to those questions. It’s the “no fear” approach to interviewing, networking, and landing your first real job-the one that sets you up for a career you actually want.

So, if you haven’t read Steer Your Young Career Without Any Fear, I highly recommend you check it out for the full toolkit on starting your career journey. But if you’re ready to zero in on interviewing and landing that job, you’re in exactly the right place. 

Interviewing Procedural Infrastructure & Emotional Infrastructure

One thing that I’ve observed over the 20 years of being a people leader and for the last 10 years of leading exclusively young professionals who have recently finished college, I’ve determined that there is the procedural infrastructure to your job search, as well as the entire interview process. There are procedural things (we’ll call them or steps) that you need to be aware of to increase your chances of landing the job of your dreams. 

However, there is a second side to your infrastructure and that is your emotional infrastructure. This is the how and why behind your interactions to always have in the back of your head as you are communicating with other people so that the communication style is best to get the most out of the conversation and interaction that you’re having at that moment.

Why It’s Essential to Consider Both Procedural and Emotional Infrastructure in Interviewing

In the job search and interview process, two equally critical components shape your success: procedural infrastructure and emotional infrastructure. While




	Organizing your job search pipeline (tracking applications, interviews, follow-ups)

	Preparing tailored resumes and cover letters

	Researching companies and roles

	Practicing answers to common interview questions

	Scheduling and managing interview logistics 






	Emotional intelligence: recognizing and managing your own emotions and those of others 

	Empathy: understanding and responding to the feelings and perspectives of interviewers and colleagues​

	Authenticity: presenting your genuine self, which fosters trust and rapport

	Communication style: adapting how you speak and listen to build connections and convey your strengths​






	Procedural infrastructure provides the roadmap and tools to advance through each stage of the job search efficiently.

	Emotional infrastructure enables you to navigate the inevitable ups and downs, build authentic connections, and present yourself as a well-rounded candidate.





	Prepare thoroughly (procedural) but remain flexible and adaptive during interviews (emotional).

	Use structured responses (procedural) while actively listening and responding empathetically to questions (emotional).

	Track your progress (procedural) and reflect on your experiences to build self-awareness and resilience (emotional).
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	Sync Contacts: Use LinkedIn’s contact sync to find people you already know.

	Join Groups: LinkedIn Groups are networking goldmines. Join groups related to your industry, school, or interests.

	Engage: Like, comment, and share posts from your target companies and connections. It’s like waving hello to recruiters from across the digital room.
















	Find someone interesting (see Chapter 2).

	Send a polite, specific message: “Hi [Name], I’m a recent grad interested in [Field/Company]. Would you be open to a 15-minute call to share your experience?”

	Prepare thoughtful questions: “What do you like most about your job?” “What’s one thing you wish you’d known as a new grad?” “How did you land your first role?”

	Always say thank you. Follow up with a note or email.





























	“How does your team measure success?”

	“What’s one challenge your team is facing this year?”

	“What do you enjoy most about working here?”














































	Be Prompt: Send your thank-you within 24 hours. If you interviewed with multiple people, thank each one individually.

	Be Specific: Reference something you discussed-“I enjoyed learning about your team’s recent project on...” or “Your advice on starting in this industry was invaluable.”

	Be Brief: Two or three sentences is fine. No need to write a novel.

















	Is your volume good and not crackly?

	Pets that like to make sounds in the background?

	Do you have something in your teeth because you had a green vegetable for lunch?

	Is there a glare on your face making you look like youre being beamed up to heaven?
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