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Additional Praise for Widen the Window

“Dr. Stanley writes with a clarity and intelligence that results in a truly accessible scholarly work on understanding stress, trauma, and a path to healing. This is one of the most important books on meditation since Jon Kabat-Zinn’s Full Catastrophe Living brought meditation into the mainstream. Widen the Window is about healing and recovery. It is about a pathway beyond self-improvement to self-understanding.”

—Gary Kaplan, D.O., author of Total Recovery and founder of the Kaplan Center for Integrative Medicine

“This book holds a template for enhancing performance—attention span, focus, rapid recovery from shock, and stress. Although I was initially skeptical, I became convinced when I was able to see, review, and understand the supporting science, in particular the data that shows physiological changes. These outcomes hold value in all environments and conditions, and can help people gain more mastery of their bodies to improve their daily performance, and their overall lives.”

—Major General Melvin G. Spiese, U.S. Marine Corps (Ret.), former commander of the U.S.M.C. Training and Education Command

“In Widen the Window, Elizabeth Stanley takes us on her profound journey into experiencing, understanding, and treating the devastating impact of trauma. Through her personal journey, she shares her transformation from numbness to an awareness of the language of her body with an understanding of the important role that the autonomic nervous system plays in our mental and physical health. These experiences have enabled her to develop an innovative treatment model to provide the heroic survivors of trauma with tools to enhance regulation and resilience.”

—Stephen W. Porges, Ph.D., author of The Polyvagal Theory and Distinguished University Scientist and Founding Director of the Traumatic Stress Research Consortium in the Kinsey Institute, Indiana University

“Stanley offers a brave and skillful journey through her personal experiences and the science of stress and trauma. This is a stark look at how society defines strength and success, and how achieving these at the highest levels undermines their very foundation. Stanley gives us an opportunity to rethink and shift our approach to strength and resilience. A must-read for the many driven individuals who find themselves victims of their own drive and success.”

—Sarah Bowen, Ph.D., author of Mindfulness-Based Relapse Prevention: A Clinician’s Guide and Associate Professor of Psychology, Pacific University

“Elizabeth Stanley’s new book, Widen the Window, is a well-researched, thorough exploration of the causes and treatments of stress and trauma. This book offers hope to those of us who have lived within a narrow window of our potential by offering a composite of proven principles and practices that can free us from a lifetime of conditioning.”

—Rodney Smith, author of Touching the Infinite and founding teacher of the Seattle Insight Meditation Society

“Dr. Stanley’s book offers invaluable insight on how to handle the stress of everyday life as well as more severe emotional trauma. Her strategies should be a lifeline for military veterans dealing with the wrenching memories of combat, but also for all of the rest of us trying to deal with the mental strain of our lives. Most important, this book offers hope. It shows a path to better mental health.”

—Congressman Adam Smith, Chair of the House Armed Services Committee

“Full of stories mixed with science in a friendly, stimulating, and hopeful read, this pioneering book offers an exciting new perspective on stress and trauma. Explaining that we often fail to recognize, and thus neglect, the effects of such ordeals, Liz Stanley teaches the reader how to exchange maladaptive conditioned responses for new, adaptive strategies that increase concentration, enhance performance, and heal mind and body. By integrating top-down with bottom-up approaches, our windows of tolerance can be widened, both individually and collectively, bringing out the best in humanity.”

—Pat Ogden, Ph.D., founder of the Sensorimotor Psychotherapy Institute

“At a time when our culture is catching up with the physical, mental, and social costs of stress and trauma, Elizabeth Stanley, in her groundbreaking book, brings a new and much-needed understanding of how these phenomena are intimately linked, and how we can heal them. A must-read for anyone who is in the helping professions.”

—Richard Strozzi-Heckler, Ph.D., author of In Search of the Warrior Spirit and The Leadership Dojo

“Drawing from her personal experience as a longtime meditator and trauma survivor, teacher, and researcher of mindfulness-based programs for high stress, high trauma populations, and training in trauma-oriented therapies, Dr. Stanley’s Widen the Window provides an accessible and valuable contribution to the burgeoning field of trauma-informed mindfulness.”

—Willoughby Britton, Ph.D., Director of the Clinical and Affective Neuroscience Laboratory at Brown University Medical School

“With the excellent books on trauma, Dr. Stanley’s book on resilience stands out. It adds a vital link in understanding how we regulate stress and soften the corrosive effects of trauma. Her book offers an evidence- and theory-based understanding of the intimate influences of bonding and attachment, processes that solidify the early roots of resilience. But then, it goes further by illustrating how, at every age, and in any situation, we can learn powerful skills that let us tap into the healing power of resilience. It does this by solidifying the intrinsic and welded unity of mind, brain, and body. A must-read for all therapists and for all of us seeking healing and wholeness.”

—Peter A. Levine Ph.D., author of In an Unspoken Voice and Trauma and Memory

“In Widen the Window, Liz Stanley offers an in-depth understanding of the physiological and psychological impact of survival responses to stress and trauma. Drawing from cutting-edge research, she offers both professional and lay readers practices and strategies for dealing effectively with the challenging and rapid-fire responses that arise when we feel overwhelmed or threatened. I cannot recommend this book highly enough.”

—Nancy J. Napier, MA, LMFT, SEP, Faculty, Somatic Experiencing® Trauma Institute, and author of Getting Through the Day: Strategies for Adults Hurt as Children

“Liz Stanley has opened a window onto a promising new vista for human healing and thriving. Her powerful insights transform the narrative of how societies and organizations approach (and often ignore, dismiss, or deny) trauma. She offers a state-of-the-art understanding of how traumas are formed as well as effectively repaired. For people whose work routinely puts their lives on the line—and pay a terrible price for it—she offers a ray of hope.”

—Jeremy Hunter, Ph.D., Founding Director and Associate Professor of Practice at the Executive Mind Leadership Institute, Peter F. Drucker and Masatoshi Ito Graduate School of Management
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For my family, with gratitude and love

For those who suffer, that they may widen their windows

and

For the warriors, from all walks of life,

who bring wisdom and courage to help widen the collective window
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Foreword

A famous researcher friend of mine once told me that “all research is me-search.” Most of us study issues that are immediately relevant to our own well-being. I doubt whether anybody spends his or her life studying the impact of horrendous life experiences and tries to find solutions, unless they themselves have come face to face with their own personal horror. Over the past thirty years there have been numerous excellent books about traumatic stress. These generally fall into roughly two categories: biographies of survivors who tell the story of their journey, and academic books that explain mechanisms, research studies, and prescriptions for treatment. Widen the Window embodies the very best of both categories.

I don’t think I have ever read a book that paints such a complex and accurate landscape of what it is like to live with the legacy of trauma as this book does, while offering a comprehensive approach to healing that is simultaneously based on both the author’s own personal experiences and journey into health, as well as on a thorough scientific understanding of the underlying issues about the ways that the mind, brain, and body are affected by traumatic stress. This insightful and innovative synthesis is all the more remarkable, given that Dr. Stanley is not a trauma clinician—but was trained as a political scientist and teaches about international security.

This book has a solid foundation in Dr. Stanley’s own unflinchingly told experiences with multi-generational trauma, childhood abuse, and family alcoholism. Her military experience involved both deployment trauma and, as is all too common for women in the military, harassment within the command structure. One of the things I loved about reading this book was the precision with which Dr. Stanley describes both her post-traumatic symptoms and her systematic way of dealing with them.

The imperative for Dr. Stanley to deal with a plethora of post-traumatic sequelae—problems that every trauma survivor will recognize in very personal way—led to her development of Mindfulness-based Mind Fitness Training (MMFT)®. But those problems don’t begin to define the human being. Like so many other survivors I’ve known, she is also brilliant, courageous, persistent, competent, self-reliant, focused, and tenacious. This book is the product of her superb intellect, terrific organizational skills, and her deep and courageous self-exploration.

The first step in that process was to learn to courageously meet herself by cultivating nonjudgmental curiosity, a capacity without which true healing seems to be impossible. She, like all survivors, had to meet and befriend the parts of herself that she most despised, avoided, and tried to ignore. That is probably the single most important element in recovering from trauma: finding ways to allow yourself to feel what you feel, and to know what you know.

That simply is the nature of trauma: It’s not just something very unpleasant that will fade with time. It is horrendous, too awful to face head on. The memory of traumatic events is fragmented into little pieces: intense emotions, bizarre behaviors, unbearable physical sensations, images, and fragmented thoughts. They are stored outside of our conscious awareness in bodily symptoms and self-destructive actions. These post-traumatic reactions help traumatized individuals to cope and survive. Trauma changes how we perceive the world we live in. The traumatic event itself may have been in the past, but these post-traumatic reactions rob us of the capacity to feel fully alive in the present. Nobody in his or her mind would want to deal with all that, unless their life depended on it. And since you have picked up this book, it is quite possible that your life actually does depend on it.

Most of us need support in this process: a coach or therapist who can help us to widen our window of tolerance and guide us into places that are not contaminated by the horror and shame of the past. But aside from such a guide, we also need to dedicate ourselves to the practice of learning to take care of ourselves—to take care of our bodies as if our lives depend on them, because they do.

This book can help you develop such a practice. It has a solid foundation in our current scientific understanding of how the mind, brain, physiology, and immunology are impacted by trauma. Post-traumatic reactions—unwanted feelings, sensations, and behaviors—do not emanate from the thinking brain but from deep inside the survival brain and the autonomic nervous system that function outside of conscious awareness, yet essentially run the show whether we like it or not. Liz Stanley, being the courageous warrior that she is, has put together a rich collection of personal experiences and scientific studies, and has synthesized them into a systematic treatment approach that she has tested and applied to thousands of traumatized soldiers, veterans, and people in a range of other high-stress environments. That is the way to grow, not just individually but collectively: by taking the deepest personal lessons that we have learned, organizing them into an understandable format, and sharing them with others on the road to recovery.

—Bessel van der Kolk, M.D., author of The Body Keeps the Score: Mind, Brain, and Body in the Healing of Trauma
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CHAPTER ONE
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Stone Age Physiology in a Digital World



In the summer of 2002, I worked incessantly to complete my Ph.D. dissertation on deadline. My faculty advisors at Harvard had already set my defense date so I could begin a prestigious fellowship starting in September. Everything seemed on track for a successful start to my academic career. Well, everything except for that one minor detail I’d neglected to share with my committee: Of the ten chapters and appendixes in my dissertation, I still needed to write seven of them.

In mid-June, I finally quit my full-time job to finish it. Early one August morning, after weeks of pushing myself to write sixteen hours a day without any days off, I carried my coffee mug into my study and turned on the computer. I opened my draft, reread the paragraph I’d finished late the night before, and started writing.

I was halfway through my first sentence when I puked all over the keyboard.

After running for paper towels to clean up my mess, it quickly became apparent that my vomit was permanently lodged under some of the keys. (The space bar was especially hard hit.) No amount of wiping it up could rectify the situation.

I brushed my teeth, washed my spew-speckled arms, and found my shoes and my wallet. Outside, I threw the keyboard into the trash can and climbed into the car. I drove to a shopping center and parked. It was seven fifty in the morning. When Staples opened at eight, I was the first one in the door.

New keyboard in hand, I was back at my computer finishing that first sentence of the morning by eight thirty.

SUCK IT UP AND DRIVE ON

To be clear, I didn’t have a stomach bug or food poisoning. Rather, I’d been living for years with relentless bouts of nausea and lack of appetite.

Here’s a snapshot of me—and my overscheduled, extremely compartmentalized, and rigorously well-organized life—circa 2002: I was compulsively driven to achieve. I was addicted to demanding workouts, to maintain my body’s physical prowess. I was incessantly cheerful at work, while experiencing radical mood swings and crying jags at home. My mind raced with thoughts about my never-ending to-do list and “what-if” worst-case scenarios. My body was hypervigilant and tense from projecting an external aura of self-confidence while internally bracing against when the other shoe would drop. I was severely claustrophobic and hypersensitive to crowds, traffic, loud noises, and bright lights. Between insomnia and terrible nightmares, I rarely slept.

In retrospect, I see that the message that my body transmitted to me that morning was clever, dramatic, and spot on: At that moment, I was literally sick of this (expletive here) project and I desperately needed a break.

However, I didn’t have the time to think about that right then. I had a dissertation to finish, and I was running out of time.

And so I overrode this rather extreme signal from my body and just kept writing.

I delivered my completed manuscript by deadline. I successfully defended my Ph.D. dissertation and started my fellowship on schedule that fall.

I was also an anxious, workaholic wreck.

So how did I get here? How did I end up literally puking out a Harvard Ph.D. dissertation? Why did my body present me with such an extreme signal that morning? And why was my (mostly unconscious) default response simply to ignore and override that signal and keep pushing?

In many ways, finding answers to these questions has motivated my work over the last fifteen years. Perhaps not surprising, since I’m a political scientist who teaches about international security, in 2002 I made sense of the Keyboard Incident as my body waging an insurgency against my mind’s drive to perform and succeed. Of course, inherent in this explanation is its own recommended cure: counterinsurgency. In other words, just dig in, access deep wells of willpower and determination, and power through. Otherwise, it’s just mental weakness and laziness, right?

For many decades, I considered my capacity to ignore and override my body and my emotions in this way to be a good thing—a sign of strength, self-discipline, and determination. And from one perspective, it was. But as I’ll explain in this book, from another perspective, this default strategy was actually undermining my performance and well-being.

Of course, I’m not alone in this conditioning. It’s a common way of relating to experience that many people call “suck it up and drive on” or “powering through.” Contemporary American culture in general—and warrior culture in particular—prizes this approach to life. We’ve all heard and perhaps even admire stories of people overcoming extreme adversity or simply pushing through challenges and setbacks with perseverance to succeed. And, as I’ll explain shortly, many conveniences of our modern world exist almost entirely to facilitate our suck-it-up-and-drive-on addictions. Nonetheless, although the self-determination to power through stressors in this way can be admirable—and during certain immediate life-or-death situations is absolutely critical for survival—this way of approaching life can have some dark consequences over the longer term.

In my life, my habitual reliance on suck it up and drive on not only allowed me to meet my dissertation deadline. To name just a few other examples, it also allowed me to achieve a top-5-percent ranking at a physically demanding military qualification course while still recovering from a massive injury to my Achilles tendon; run a marathon in just over four hours (in barely-above-freezing rain, of course!) seven days after accidentally impaling the claw end of a hammer one inch into my right heel; and attain basic proficiency in a new foreign language while working 120-hour weeks before my U.S. Army unit deployed to Bosnia after the 1995 Dayton Peace Accords.

At the same time, I lived for many years an awkward double life: the outward appearance of success (as our society usually defines it) and the inner sense that I was a failure, struggling secretly with symptoms and barely holding it together. As willful as I was, it would eventually take losing my eyesight and leaving a marriage to finally understand that there’s an easier way. This book is about how I healed that division in myself—and how you can do the same.

THE GOALS OF THIS BOOK

In the course of my personal quest to understand my self-described mind-body insurgency and the devastating effects it was having on my life, I detoured into a parallel professional quest to understand how life adversity, prolonged stress exposure, and trauma affect us—and influence our decision making and performance. Along the way, I created a resilience training program for people working in high-stress environments, called Mindfulness-based Mind Fitness Training (MMFT)®, about which I’ll say much more later in the book. I also collaborated with neuroscientists and stress researchers to test MMFT’s efficacy among troops as they prepared to deploy to combat, through four research studies funded by the U.S. Department of Defense and other foundations. In addition to training and certifying others to teach MMFT®, I’ve taught MMFT (pronounced “M-fit”) to hundreds of troops before their combat deployments to Iraq and Afghanistan, as well as many other military leaders, service-members, and veterans. I’ve also taught MMFT concepts and skills to thousands of individuals in other high-stress environments, including healthcare providers, intelligence agents, firefighters, police officers and other law enforcement agents, lawyers, diplomats, social workers, students, teachers and academics, inmates at a maximum-security prison, disaster relief workers, athletes, members of Congress, senior government officials, and corporate executives.

On my journey to wholeness, I engaged in many different tools and therapeutic techniques, including several kinds of therapy, yoga, meditation, and shamanic and mind training. Since late 2002, I’ve maintained a daily mindfulness practice. I’ve also completed many long, intensive periods of silent practice, including time as a Buddhist nun at a monastery in Burma. Finally, I sought several years of clinical training and supervision, culminating with certification as a Somatic Experiencing practitioner, perhaps the best known of the body-based trauma therapies.

Despite this wealth of experience, I often found that no one could explain to me, concisely and coherently, how or why particular techniques worked (or didn’t)—or why my responses to them often differed significantly from others’.

Thus, my original intention in creating MMFT—and the first goal of this book—is to share the road map that I discovered with you. I aim to share some of the core scientific and intellectual concepts that undergird MMFT. To be clear, however, this book is not the MMFT course—it covers additional topics not addressed directly in MMFT, but also by necessity it can’t replicate all of MMFT’s experiential practices. I’ll draw on recent scientific findings to explain how to train yourself to be more resilient before, during, and after stressful and traumatic events. My hope is that after finishing this book, you’ll understand your own neurobiology better and thereby make better decisions—without experiencing unnecessary anxiety and without criticizing your imperfections or choices along the way.

Part of why my journey took years is that there is no quick-fix way to achieve these transformations. Rewiring the brain and body to improve our performance and build resilience requires an integrated training regimen and consistent practice over time. Just as muscle growth and improved cardiovascular functioning require months of consistent physical exercise, the benefits that can result from mind fitness training require consistent practice over time, too. With consistent practice, we usually see some shifts relatively quickly, while others take longer to manifest. However, you can’t just achieve them from reading this book. Thus, I don’t want you to take my word for anything in this book—I want you to practice and observe these dynamics in your own life. Rewiring the brain and body is an embodied, experiential process. These are basic laws of nature; there are no shortcuts.

This book draws on a lot of evidence from high-stress occupations, such as the military, firefighters, police, medical personnel, and other first responders. That’s because much of the peer-reviewed empirical research about stress, resilience, performance, and decision making has been conducted with these groups. Likewise, at other points the book may seem a little heavy with clinical findings about people who’ve experienced abuse or trauma. Nonetheless, especially if you don’t work in a high-stress profession or don’t believe you have a history of trauma—and may not feel particularly connected to either category—I want to emphasize: If you are a human being living in today’s world, this book still pertains to you. Scientific evidence about how our minds and bodies work, and how we make decisions before, during, and after stress and trauma, applies to everyone.

However, I don’t just want this book to help you understand and manage your stress better. My second goal is to engage you in a wider reflection about the way that we, individually and collectively, approach stress and trauma. As I’ve noted, the mind-body insurgency I experienced in 2002 was an outgrowth of my conditioning—and thus, it embodied some deep familial, societal, and cultural beliefs, values, coping strategies, and habits. In this book, I hope to expose such underlying structures, which aggravate our stress and trauma and undermine our performance and well-being. These underlying structures not only affect the strategies we individually rely on to cope with our stress—or not. They also affect the way we interact in our families and relationships; nurture and educate our children; train, incentivize, and reward our employees; and organize our companies and public institutions. They even affect the way our nation interacts with the rest of the world.

Are these strategies aligned with and capable of delivering the desired results? Our culture seems to want it both ways: We want better performance, resilience, and even happiness, yet we don’t want to examine the wider blind spots that impede their development. Some of this wanting it both ways manifests in how many of us feel like we don’t have choice—that we’re powerless in the face of job stress, health problems, rapid technological change, or toxicity in the news. Yet it’s possible to change how we interact with these things, to relate to them from a more empowered stance. Ultimately, to feel like we have agency requires clear intentions, consistent practice of the skills that help us develop awareness and self-regulation, and deliberate choices about how we prioritize different aspects of our lives.

I’m not a clinician or neuroscientist. At the core, what I bring to the table is my own lived experience—the stressful and traumatic experiences I’ve endured during my life, my own journey of recovery, and the observations and insights I’ve gleaned from teaching thousands of others. Teaching MMFT in many settings, I’ve worked with people from many different walks of life who’ve endured a wide range of stressful and traumatic experiences. Thus, in addition to my own stories, I’ll be weaving some of their stories into this book. I’ve deliberately changed their names and some details of their stories to protect their privacy.

Although this book is not a memoir, it’s necessarily informed by my own experiences with stress, trauma, and recovery. What matters here is the effects of those stressful and traumatic events—and the profound shifts that happened once I finally began to recover completely, using techniques in this book. There’s nothing in this book that I haven’t grappled with and learned from personally in my own mind and body.

I was born in 1970 into a military family, the eldest of three sisters. There’s been a Stanley serving in the U.S. Army every generation since the Revolutionary War, including on both sides of the American Civil War. My grandfather saw combat as an infantry noncommissioned officer in Asia during both World War II and the Korean War—in between participating in the postwar occupation force in Germany. My father served thirty years as an armored cavalry officer, including nearly two years in the Vietnam War. I am the first female Stanley to serve in this lineage, followed by one sister. As an Army brat during the Cold War, I moved ten times before college, spending many years overseas and attending German schools. I grew up in an alcoholic, and occasionally violent, household. I’m also the survivor of early childhood sexual abuse, stalking, multiple assaults, and rape, by both strangers and people known to me outside my immediate family, with most of these events occurring before I started college.

After commissioning, I served as a U.S. Army military intelligence officer overseas, in South Korea and Germany and on two deployments to the Balkans. Perhaps a quirk of the post–Cold War military drawdown, I never held a job in the Army commensurate with my actual rank. I always filled positions intended for someone more senior, often by two ranks—an experience gap that was quite challenging. For instance, just after promotion to first lieutenant, I served for several months in a major’s billet. In addition to prolonged stress exposure from intensive military training and deployments, I experienced sexual harassment while on active duty, as well as command reprisal after reporting it. That reprisal eventually led me to resign my active-duty commission. During the two-year investigation launched afterward, while I was in graduate school, I was designated as a Department of Defense whistle-blower statutorily, because of the ranks of the people involved. Eventually, I was exonerated for the false accusations made in reprisal against me, and others were held accountable.

Where did all this stress and trauma go? Predominantly into my body, where I could compartmentalize, ignore, deny, and override the cumulative effects of so many physical and psychic assaults and betrayals. Instead, I threw myself into striving and achieving, such as being student body president and valedictorian of my (fourth) high school; earning degrees from Yale, Harvard, and MIT; and attaining tenure at Georgetown, in one of the nation’s most prestigious programs for my field. Thus, as our society usually understands it, I was resilient—capable of tolerating and functioning through an immense amount of stress. In the midst of this compulsive striving, however, I couldn’t slow down enough to see what was actually going on: that my choices were inexorably undermining my resilience. Suck it up and drive on can facilitate tremendous achievement and success … until it doesn’t anymore.

For many years while I suppressed the cumulative effects of those assaults and betrayals, my body bore the burden of that denial. (This, too, is a common effect of prolonged stress and trauma without recovery, called somatization.) From my early twenties through my midthirties, I experienced chronic respiratory and sinus infections, asthma, coughing blood, insomnia, and migraine headaches. While in Bosnia, I also needed resuscitation from a near-death experience after I completely stopped breathing because of untreated pneumonia and exposure to concrete dust from clearing a bombed-out building with my soldiers. My physical breakdown reached its apex in 2004, when I lost my eyesight during three episodes of optic neuritis, including about three weeks of complete blindness. (It turned out I had untreated Lyme disease, finally diagnosed in 2012, from a tick bite sustained during active duty.) Although some of these issues may initially appear unrelated to stress, they were all linked to two stress-related root causes: systemic inflammation and compromised immune functioning. Furthermore, the longer I suppressed my stress and trauma, the greater its toll—eventually leading to both post-traumatic stress disorder (PTSD) and depression, further complicating my physical conditions.

At this point, I want to acknowledge the typically human quality of comparing mind—comparing our own experiences to other people’s successes and challenges. In fact, a common theme I encounter when teaching mind fitness is how often people measure their own life stressors and events against others’—in the process, inevitably devaluing or writing off their own as “not really that bad.” Later chapters will explain how this comparing-mind habit can actually inhibit your recovery from stress. So if you’ve noticed yourself making such comparisons while reading about my life, please recognize the habit and see if you can set it aside for now.

Indeed, although my life has had its own unique challenges and contours—as every life does—in many ways, my journey through early-life adversity, extreme stress during military service, and PTSD afterward provides a quintessential example of a human mind and body doing what all dysregulated minds and bodies do: My window of tolerance to stress arousal was adaptively wired in response to my early social environment. It was narrowed during exposure to prolonged stress and trauma without adequate recovery. It was narrowed further through my habitual overriding of my body’s signals to keep on pushing. Finally, I exhibited symptoms in response—with profound consequences for my ability to function in a wise, coherent, healthy, or happy manner.

In fact, although I didn’t know it yet in 2002 when I was puking on my keyboard, it would take years of intensive reconditioning to rewire my mind and body so that I could finally access the cooperative mind-body relationship that is actually our human heritage—and yet for many of us has also been conditioned out of reach. It would take years of strong intentions and intensive training to turn with nonjudgmental curiosity toward the parts of myself that I’d been pathologizing—my “weak” and “dysfunctional” body; my intense, uncontrollable, and “irrational” emotions; my secret, shameful coping behaviors—and see clearly, understand, heal, and transform my whole self, nothing left out.

Through this process, I came to understand that many of my symptoms resulted from compartmentalized and denied experiences in my past. Because the truth of those experiences had been too overwhelming for my mind when they happened, I’d stored them outside awareness, in my body and in unconscious belief patterns that helped me cope. Only by bringing awareness back into my body could I finally recover and return to a healthy baseline—in the process widening my window of tolerance for better performance during even more stress in the future. I could finally replace my mind-body insurgency with a mind-body alliance—and access the inborn organic intelligence that I’d overridden for so many years. As I learned to trust the cues coming from my whole self, I could finally confront my life completely and honestly—as it really is, not as I wanted or expected it to be—and thereby make effective choices in response. I could finally navigate life’s flow with more joy, creativity, ease, and connection with others than I ever would’ve thought possible back in 2002.

SETTING THE STAGE FOR OUR CONVERSATION

Before we move forward together, I need to share several basic definitions and principles. I’ll unpack them further later in the book, especially in Part II.

First, I want to introduce an admittedly clunky term—the mind-body system—which I’ll use as shorthand when I’m talking about our entire human organism: the brain, the nervous system, neurotransmitters (i.e., how the brain and nervous system communicate), the immune system, the endocrine system (i.e., our hormones), and the body, organs, skeleton, muscles, fascia, skin, and fluids.

Our brain was designed to function as a cohesive whole, with each region processing information and protecting us in a particular way. Although these regions actually have overlapping circuitry, I’m going to differentiate them by their respective functions. Evolutionarily the newest is the neocortex; I’ll use the term the thinking brain for this region. The thinking brain engages in top-down processing—our mostly voluntary and conscious cognitive responses to our experiences. The thinking brain is responsible for our conscious decision making; ethical choices; and reasoning, abstraction, and analytical capabilities. It allows us to focus; recall, keep in mind, and update relevant information; and make decisions. To support these functions, the thinking brain has an explicit learning and memory system, situating information within space and time, which we can access intentionally. We know the thinking brain is engaged whenever we hear that running commentary of thinking, comparing, judging, and narrating in our head. Its strategy for protecting us is to anticipate, analyze, plan, deliberate, and decide.

In contrast, what I’ll call the survival brain comprises the evolutionarily older limbic system, brain stem, and cerebellum. These brain regions play key roles with our emotions, relationships, stress arousal, habits, and basic survival functions. The survival brain engages in bottom-up processing—our involuntary emotional and physiological responses to our experiences, including emotions, physical sensations, vocalizations, and action tendencies in the body. One of the survival brain’s most important functions is neuroception, an unconscious process of rapidly scanning the internal and external environment for opportunities/safety/pleasure and threats/danger/pain. In turn, the survival brain’s protection plan is quite simple: Approach the former (opportunities) and avoid the latter (threats). To support neuroception, the survival brain has an implicit learning and memory system—fast, automatic, and unconscious, bypassing the thinking brain. It constantly acquires implicit memories through every experience, without conscious intention or effort. Importantly, the survival brain isn’t verbal, so it can’t communicate with us via thinking or narrating. Instead, it activates neurotransmitters and hormones, which produce physical sensations and emotional cues, each associated with conditioned impulses to approach opportunities and/or avoid threats. That’s why it’s called bottom-up processing. Once we become aware of these bodily cues, however, the thinking brain can use that information for conscious decision making. Although we can’t know directly what’s happening in the survival brain, we can see its effects in our emotional and physiological arousal. Together, the thinking brain and survival brain comprise what many people call “the mind.”

One last point about the brain: Awareness does not belong to the thinking brain or the survival brain. It functions distinct from the thinking brain’s cognitive activity and the survival brain’s stress and emotional arousal. Awareness is greater than all of these things—which is why we can pay attention to thoughts, emotions, physical sensations, and the body’s posture, temperature, and movements. Mindfulness-based training helps us learn how to direct and sustain our attention—and thereby stabilize awareness—so that we can become aware of, learn from, and modulate these different mind-body experiences.

Linking the survival brain with the rest of the body, the autonomic nervous system (ANS) serves as an automatic control for a wide range of bodily functions outside conscious awareness, including the functioning of the organs. I’ll explore the ANS more fully in later chapters. For now, it’s important to know that the ANS is responsible for stress arousal and recovery—directing the body to focus on immediate survival needs or the longer-term tasks put on hold during stress arousal. The ANS also plays a major role in our patterns of engaging and interacting with others.

Stress is the internal response that our mind-body system creates whenever we have an experience that the survival brain perceives as threatening or challenging. Despite the villainizing and romanticizing of stress in modern society, it’s really nothing more than our mind-body system mobilizing energy—which I’ll call stress activation or stress arousal—to respond to a threat or challenge. Indeed, we’re wired to produce stress activation and thereby disrupt our internal equilibrium temporarily, so that we can successfully manage that threat or challenge. Then, after it has passed, ideally we’ll discharge any remaining activation to recover completely back to our baseline.

This process of perturbing our inner equilibrium and then coming back to our regulated baseline is called allostasis. Allostasis allows us to mobilize the appropriate amount of energy and focus for coping well before, during, and after the threat or challenge. However, with chronic or prolonged stress, our mind-body system doesn’t complete a full recovery after a stressful experience—instead, it remains in an activated state.

Trauma is also an internal response, on a continuum with stress. However, not all stress is traumatic. Trauma can occur if, during a stressful experience, we also perceive ourselves to be powerless, helpless, or lacking control. Trauma is especially likely to result if aspects of the current threat or challenge contain cues or triggers related to traumatic events from earlier in our lives.

Without adequate recovery after chronic stress and/or trauma, the mind-body system remains activated and doesn’t return to its regulated equilibrium. Instead, over time the internal systems involved in allostasis—the brain, the ANS, the immune system, and the endocrine system—become dysregulated. When this happens, allostasis stops functioning properly and we begin to build allostatic load. And, as allostatic load accumulates, we experience dysregulation, which manifests as a range of physical, emotional, cognitive, spiritual, or behavioral symptoms. For example, by the time I’d reached my early twenties, I’d experienced decades of chronic stress and trauma without adequate recovery. Thus, I’d built a heavy allostatic load and exhibited many symptoms of dysregulation—including depression, PTSD, insomnia, chronic nausea, racing thoughts, hypervigilance, chronic physical illnesses, and a range of unskillful coping behaviors.

Indeed, if my earlier examples seemed extreme to you—either the achievements or the suffering—that’s because in many respects, they are. Extreme behavior is usually linked to extreme dysregulation—the hallmark of someone masking, suppressing, denying, self-medicating, or coping with extreme dysregulation the best way they know how. As I’ve suggested, suck it up and drive on was one of my core coping strategies, but there are many other strategies that may resonate more deeply with you, such as addictions, tobacco or substance abuse, disordered eating, extramarital affairs, adrenaline-seeking behavior, obsessive-compulsive behavior, self-harming, domestic violence or violent outbursts, isolation, dissociation, and extreme procrastination or paralysis. I’ll explore them further throughout this book.

Thus, I hope you can recognize a version of these dynamics in your own life, too. These dynamics affect all of us to varying degrees; they’re shared by anyone who fails to recalibrate their mind-body system after a distressing or traumatic event, such as a flood, a car accident, or the loss of a job or a loved one. They’re also shared by anyone who habitually overextends their mind-body system during prolonged stress without adequate recovery, such as crashing to meet a deadline or working long hours over an extended period without some days off.

As these definitions suggest, stress and trauma are a continuum. In our society, we usually think of chronic stress (such as years of workaholism without enough vacation) as very different from shock trauma (such as a terrorist attack, sexual assault, or car accident), and both of those categories differ from developmental and relational trauma (such as growing up in a violent, abusive, or neglectful home). I don’t want to conflate these categories or suggest they’re all the same thing. From the perspective of how we individually and collectively understand and make sense of these different kinds of events, they’re absolutely not the same thing. Nonetheless, from the perspective of our neurobiology—how our brain, ANS, and body experience these different kinds of events—they are indeed quite similar. In fact, the effects from being a stressed-out office worker are more closely related to those experienced by a combat veteran with PTSD than the usual societal narrative would have us believe.

Where we find ourselves on the continuum between stress and trauma has everything to do with how our mind-body system (consciously and unconsciously) perceives our current situation—and especially whether we feel like we have agency during that situation. The less agency we perceive we have, the more traumatic the experience will likely be for our mind-body system. This principle is the foundation on which MMFT is built.

MMFT’s goal is to build our capacity to find agency and access choice in every situation, no matter how challenging, stressful, or traumatic it might be. Building on millennia of warrior traditions with the same aspiration, MMFT cultivates wisdom and courage—two qualities necessary for finding agency, functioning adaptively during stress, and recovering afterward. In this book, I will teach you how to access agency—both at a micro level, within your mind-body system, and at a macro level, in your interactions with others and the external environment.

LIFE ON THE GERBIL WHEEL

We live in a world where the rate of change is accelerating. Technological innovation, especially in genetics, nanotechnology, neuroscience, robotics, and artificial intelligence, continues to speed up, with profound social, ethical, and philosophical ramifications.

We also see growing political fragmentation, “fake news,” and distrust in social institutions, while the Black Lives Matter and #MeToo movements shine light on longstanding social patterns of racism, sexism, homophobia, and sexual violence. Indeed, in 2017, 59 percent of American adults said they consider this the lowest point in our nation’s history that they can remember—a feeling shared by Americans of all generations, including those who lived through World War II, the Vietnam War, and the 9/11 terrorist attacks. Beyond these human conflicts, the strains of overpopulation, climate change, and the greatest mass extinction of species since dinosaurs left the earth sixty-five million years ago threaten the biodiversity, health, and capacity of our planet.

None of this is news, but when we take all of it into consideration it’s no wonder that our human mind-body systems—initially designed two hundred thousand years ago and left largely unaltered since—often seem too frail and fragile to keep up.

Indeed, by several indicators, the United States today is one of the most violent, stressed, and traumatized countries in the world. The U.S. firearm death rate—3.85 deaths per 100,000, most of them suicides—outranks our socioeconomic peers; it’s eight times that of Canada and thirty-two times that of Germany. The United States experienced more than 1,500 mass shootings from December 2012 until October 2017—with at least 1,700 killed and 6,100 wounded. Only Yemen—a borderline failed state embroiled in civil war—has a higher per capita mass shooting rate than we do. More broadly, U.S. residents experienced 5.7 million violent victimizations in 2016—that’s 21.1 per 1,000 people—including rape/sexual assault, robbery, and aggravated or simple assault. We also have the world’s highest incarceration rate, with more than 2.3 million people in correctional facilities.

At the same time, 89 percent of adults in the United States report having experienced at least one traumatic event in their lives, with most adults reporting exposure to multiple traumatic events.1 Of course, not everyone who experiences a traumatic event will develop trauma. Between 4 to 6 percent of men and 10 to 13 percent of women in the United States develop PTSD at least once in their lives; lifetime PTSD rates are more than three times as high among combat-exposed men and sexually victimized women. PTSD rarely occurs alone, most often coexisting with substance abuse, major depression, and anxiety disorders. When someone has PTSD and one of these other conditions, they’re also significantly more likely to engage in intimate partner violence and suicidal behavior.

Other statistics seemingly unrelated to trauma may actually speak to high trauma levels in the United States. About one quarter of American adults currently have a mental illness, and nearly half will develop at least one mental illness during their lifetime—such that mental illnesses account for more disability than any other group of illnesses, including cancer and heart disease.

Moreover, the rate of mental health diagnoses has increased over time, perhaps due to more frequent reporting and the inclusion of more mental illnesses in the diagnostic manual. Longitudinal studies—in which researchers return to the same communities to gather data on multiple occasions—mostly confirm a rising prevalence of depression and anxiety, with a greater lifetime risk in each successive generation. For instance, U.S. young adults in 2007 were six to eight times as likely to be clinically depressed compared to their peers from 1938. Today, the lifetime rate of major depression—between 15 and 20 percent—is ten times what it was for Americans born before 1915 (and they lived through the Great Depression and two World Wars). Anxiety rates have also steadily increased over the last seven decades. Today, anxiety disorders are the most common mental illness in the United States, affecting nearly one third of adults—with more Americans seeking medical treatment for anxiety than for back pain or migraine headaches. In fact, compared with people who don’t have anxiety disorders, those who do are five times as likely to see a doctor and six times as likely to be hospitalized—in large part because they seek relief for symptoms that mimic physical illnesses, such as heart palpitations, headaches, sleep problems, or gastrointestinal symptoms.

In part to cope with these conditions, substance use and abuse is also growing. One third of Americans have abused or been dependent on alcohol at some point; since 2000, emergency room visits related to binge drinking have increased 50 percent. While Americans constitute only 4 percent of the world’s population, we consume 75 percent of the world’s prescriptions. More than thirty-five million American adults took antidepressants in 2014, up from thirteen million in 2000—with long-term antidepressant use more than tripling during that period. Furthermore, more than seven million Americans regularly use psychotropic drugs—painkillers, stimulants, sedatives, or tranquilizers—nonmedically. Not surprising, the United States also has the world’s highest drug-death rate, which has grown since 1990 by more than 650 percent—leading in 2016 and 2017 to declines in U.S. life expectancy, below many of our socioeconomic peers. Drug overdoses are now the leading cause of death for Americans under fifty—with opioids causing two thirds of them. In 2017, the opioid epidemic killed nearly forty-eight thousand people, more than died annually of AIDS at the height of that crisis.

Along with opioid abuse and alcoholism, suicide has attracted attention as a major driver of the increase in mortality, especially among middle-aged whites with less education and in rural areas. Today, the suicide rate in the most rural areas is almost double that of the most urban areas, largely because of the higher prevalence of guns in rural homes. Overall, suicides in the United States increased by a third between 1999 and 2017, with U.S. deaths from alcohol, drugs, and suicide hitting their highest levels in 2017 since the federal government started collecting this type of mortality data in 1999. Suicide remains one of the ten leading causes of death for Americans.

Of course, these trends don’t just affect American adults. Over the last decade, hospital admissions for suicidal teenagers have doubled. In 2016, 62 percent of American undergraduates reported experiencing “overwhelming anxiety” in the previous year, according to an American College Health Association survey, and anxiety is now the most common reason they seek counseling services. More broadly, in 2017, 91 percent of Americans age fifteen to twenty-one—the so-called Generation Z—reported that they routinely cope with stress-related physical or emotional symptoms, such as depression or anxiety.

American adults also report subjectively feeling more stressed and more anxious. For instance, U.S. Google search rates for “anxiety” more than doubled between 2008 and 2016—with higher search rates in places with lower education levels, lower median incomes, and larger rural populations. Likewise, an American Psychological Association survey showed that most Americans believe they live with moderate or high levels of stress—with 44 percent claiming increased stress levels in the past five years, especially at work. Yet despite acknowledging unhealthy stress levels, most Americans also reported feeling thwarted from practicing healthy behaviors, citing being too busy as the primary obstacle.

Consider these U.S. lifestyle indicators: Less than half of American adults engage in the recommended amount of physical activity, with almost 38 percent considered “completely inactive.” Roughly one third of American adults are obese, while another third are overweight. One in five Americans report overeating or eating unhealthy foods frequently because of stress. One third of Americans also exhibit at least one insomnia symptom, with 45 percent of American adults reporting in 2017 lying awake at night in the past month.

To explain these rising anxiety and depression rates, researchers point to the growing burden of chronic physical diseases, obesity, carbohydrate- and sugar-heavy diets, and lack of physical activity—all of which arise from the evolutionary mismatch between past human environments and modern-day lifestyles. They also point to inequality, isolation, sense of meaninglessness, and loneliness—paired with declines in social capital and community—that have become hallmarks of modern life. For example, a cross-cultural analysis ranging from rural Nigerian to urban American women found that the more modernized and urbanized the setting, the higher the prevalence of depression. Similarly, adopting an American lifestyle appears to explain higher rates of depression among U.S.-born Mexican Americans, compared with Mexican immigrants. In general, urban dwellers in developed countries have a higher prevalence of anxiety disorders and depression than rural dwellers.

Taken all together, these statistics suggest that the daily life of many Americans is subjectively getting worse, and these social shifts relate to the mismatch between the modern world and our Paleolithic neurobiological heritage. We’re hardwired like our caveman ancestors, with a neurobiology that was designed to locate and survive immediate, mortal threats (like predators). Importantly, this mind-body system we share with our ancestors was optimized for short bursts for immediate survival, followed by periods of recovery to allow for longer-term tasks like healing, reproduction, and growth.

This wiring hasn’t changed, but, of course, the world in which we live has changed radically, as has the kind of decisions we face today. We’re rarely in mortal danger, but our mind-body systems are still relying on this wiring to respond to “symbolic threats”—like anxious thoughts about an impending deadline at work, or where and when the next school shooting may occur. Unlike our ancestors, however, we live with this system turned on for days, weeks, months, or even years at a time, delaying the longer-term tasks that are naturally deprioritized when stress arousal is turned on.

The paradox is that the conveniences of the modern world exacerbate these problems. We face constant demands, deadlines, time pressure, and technologies that allow us to override nature’s constraints. Obviously, 24/7 access to electronic devices feeds the myth of “multitasking”—making it challenging to unplug from our social media feeds or disconnect from our electronic leashes to the office. Yet this constant electromagnetic barrage—usually outside our conscious awareness—is also keeping our mind-body systems turned on. From the velocity of cars, trains, and planes, to the rapidly changing images and sounds of the ubiquitous televisions and radios in public settings, to the computers and handheld devices we turn to in moments of boredom, we are constantly receiving electronic stimulation. Even something as “old-fashioned” as electricity allows us to override our natural biorhythms for sleep, integration, and recovery. And we supplement the technological override with a variety of substances—prescription medications, recreational drugs, antacids, laxatives, and sleep aids. Caffeine, nicotine, and sugar help us artificially mobilize energy and focus our attention in the short term, while alcohol helps us wind down at the end of the day. In other words, these conveniences provide ever more creative ways for us to override our wiring, and we end up becoming further and further divorced from our innate capacity for alignment and self-regulation.

Finally, the modern world is much more complex than the world of our cave-dwelling ancestors. Uncertainty, complexity, volatility, and ambiguity are “symbolic threats,” meaning that they rarely require decisions involving mortal danger to our physical well-being right now. Nonetheless, they still turn on our Paleolithic fight-or-flight wiring, without a straightforward outlet to use all the stress activation we mobilize or an obvious end point when we can finally “stand down.” The stressors we’re wired to feel most threatened by—and therefore mobilize the most energy for—are those we perceive to be novel, unpredictable, and uncontrollable, and these three adjectives provide a pretty good description of modern life!

Is it any wonder, then, that we collectively experience chronic pain, insomnia, constipation, sexual dysfunction, or physical illnesses brought on by compromised immune functioning? That we lose the ability to see the forest for the trees, unconsciously prioritizing the immediate over what’s more important for our long-term happiness, success, and well-being? That we feel isolated, disconnected, and dissatisfied in our relationships? That we struggle with apathy, burnout, anxiety, depression, numbness, and meaninglessness? We’re running on fumes, exhausting our mind-body systems by operating them in ways for which they weren’t optimized.

Although this misalignment affects us all, it’s especially acute for people working in high-stress environments. From tactical, split-second choices about how to react during a crisis, to high-stakes decisions that often have major financial, strategic, or policy consequences—and sometimes even life-or-death consequences—the ability to remain calm, evenhanded, compassionate, and resolute in high-stress situations is critical. Yet the more we override our wiring and exhaust ourselves, the further and further effective decision making moves out of reach. No wonder impulsive decision making, poor judgment calls, unethical or violent behavior, and moral injury are growing concerns in many of these environments.

In response to these trends, there’s been a surge in transferring information gathering, decision making, and even task completion as much as possible to technological tools, robots, drones, and computers. This insatiable desire for the technological fix is built in part on the misguided expectation that we can overcome the profound mismatch between our biology and the modern world though more technology. It also implies that we’re incapable of making skillful decisions given the complexity and barrage of information in the world today. We secretly yearn to step off the Gerbil Wheel at long last. The semiconscious assumption here is that perhaps we’d just be better off if we could circumvent our emotional, impulsive, and frazzled fallibility.

#WIDENTHEWINDOW

So how can we face challenges our ancestors couldn’t have even imagined, and make effective decisions about how to handle those challenges, with this mind-body system optimized for threats of two hundred thousand years ago? How can we navigate these challenges with resilience and resourcefulness, with wisdom and well-being, without internalizing the limiting belief that our machines can manage it better than we can? These were the questions I faced several years ago, when my body was literally shutting down as a result of my failure to respond to its basic needs.

The answer to these questions, and the basis of MMFT, is learning to use our biology in a new way. By systematically training our attention, we can widen the window within which our thinking brain and survival brain work together cooperatively. In fact, our window of tolerance to stress arousal is so critical to the ideas in this book that I even chose it for the book’s title. The wider our window, the easier it is to find agency, function effectively during stress, and recover afterward. It’s true that this neurobiology we inherited from our cave-dwelling ancestors is misaligned with the modern world. By directing our attention in particular ways, however, we can learn to regulate this wiring consciously. When we use awareness to regulate our biology this way, we can access our best, uniquely human qualities: our compassion, courage, curiosity, creativity, and connection with others. We can train ourselves to make wise decisions and access choice—even during times of incredible stress, uncertainty, and change.

Inside our window, we can regulate our stress levels upward or downward in order to remain, over time, within the optimal performance zone. We can also consciously integrate input from both the thinking brain and survival brain—neither one overriding the other or hijacking our choices. Inside the window, the thinking brain and survival brain share an allied, collaborative relationship, allowing us to access our inner wisdom, what some people call “intuition.” For these reasons, the width of our window critically shapes our ability to make agile and adaptive decisions in every situation—from split-second, life-or-death decisions during extreme stress or crisis to the mundane choices about how to spend our time, interact in our relationships, and care for our bodies and minds.

The relationships we’ve habitually conditioned between our thinking brain and survival brain—and between our brain, ANS, and body—have tremendous effect on the width of our window. Our window is initially wired through the interaction between our genes and our early social environment, starting in the womb and continuing through adolescence. Most of our default strategies for coping with stress and interacting with others were wired in response to this early social environment, with significant consequences on the width of our window. Our window can also become narrowed or widened over time, depending on our repeated experiences. I’ll explore these dynamics in Parts II and III.

People with wide windows have greater ability to assess safety and danger accurately, the unconscious survival brain process called neuroception. They’re more likely to respond flexibly and appropriately during both safe and threatening situations. They’re best equipped to meet challenging experiences with their thinking brain functions online and recover completely and efficiently afterward. They’re more capable of digesting all information in the current environment rather than finding their attention captured by an immediate, central threat. They’re better able to go with the flow and stay connected to other people during challenging events.

However—and this is key—even people with naturally wide windows find that over time their window narrows through chronic stress or trauma without recovery. When we operate with the system always “turned on” without ever turning it off, even the most resilient individuals find that their capacity gets gradually undermined. Importantly, because of the mismatch between our biology and the modern world, this undermining will happen even when we simply leave our Paleolithic wiring to its own unconscious devices. In other words, without some conscious, intentional effort to regulate our biology, each of us eventually narrows our window.

As our window narrows, we increasingly find ourselves outside our window. Outside our window, the thinking brain and survival brain engage in an adversarial, antagonistic relationship—with each one trying to override and shout down the other. Here, we might experience thinking brain override, when we compartmentalize and suppress our emotions, physical sensations, and the body’s needs and limits. Or we might experience survival brain hijacking, when emotions and pain drive our decisions and lead us to make impulsive, reactive choices. We’re also more likely to self-medicate or mask our distress with food, caffeine, tobacco, other substances, addictions, and violent, self-harming, or adrenaline-seeking behavior. Finally, outside our window, we’re more likely to experience trauma.

If you’re like many of the people whom I’ve trained in MMFT over the last decade—or like me, back when I was writing my dissertation—right now your default may be to bottle up stress or try to figure out how to “deal with” difficult situations. Yet, as I’ll explore in this book, many strategies you may currently believe (and our culture promotes) to be effective ways for dealing with life events—compartmentalizing, suppressing, ignoring, distracting from, reframing as positive or even just as “it’s not really that bad,” or powering through—could actually be making your stress worse. In this book, you’ll learn how these common habits can dysregulate you, undermine your health, distort your perceptions of events, lead you to miss important cues that you’re on the wrong track and need to change course, and disconnect you from yourself and supportive relationships.

The next chapter explores how and why we tend to cultivate an adversarial relationship between the thinking brain and survival brain—in the process disregarding the continuum between stress and trauma. Part II then explores the science behind the window—how the window gets wired initially and narrows over time. Part II will help you better understand your thinking brain, survival brain, ANS, and body—and their different cues and functions. Finally, in Part III, I’ll teach you where, when, and how to direct your attention to widen your window. I’ll help you learn to trust your body’s cues as informational resources but then use your thinking brain to make the wisest choice based on that information. Please don’t jump right to Part III; you need the information from Part II to make sense of Part III’s tools and techniques.

Our neurobiology was designed to function as a cohesive whole, with each part of our mind-body system bringing its unique skills, capacities, and insights to the table. We can unlock this synergistic potential only when the thinking brain and survival brain are working as allies. When we choose to cultivate an allied relationship between the thinking brain and survival brain, we not only operate within our window but can heal and recover from our prior exposure to chronic stress and trauma, and thereby widen that window as well.




CHAPTER TWO
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How We Disregard the Continuum between Stress and Trauma



“Greg” was a successful businessman, with a long career acquiring, restructuring, and selling companies—making himself quite wealthy along the way. He had a rich network of professional connections and two gorgeous homes in expensive locations. He was happily married to his fourth wife.

Greg’s initial interest in MMFT® was not for himself. Rather, he was debating whether to donate significant funding to the nonprofit Mind Fitness Training Institute that I’d founded to share MMFT with others. He saw extensive combat during the Vietnam War. Now he wanted to use his wealth and success “to give back”—to help a new generation of combat veterans coming home from Iraq and Afghanistan. I suggested to him that the best way to know whether to support our work was to experience MMFT himself.

After completing the MMFT course and engaging consistently in the exercises for several months, Greg finally shared with me that since he came back from Vietnam, things had never been quite right. With his new understanding of his neurobiology, he acknowledged that he’d been living for decades with a mind-body system “stuck on high”—with hyperarousal, hypervigilance, excessive startle reactions, insomnia, and high blood pressure. In fact, he admitted, a major reason why he’d accomplished so many things during his storied career was that he rarely slept. He loved his work, especially the “rush” he felt when he closed a major deal, a feeling he’d first experienced in Vietnam. Greg also confided that the
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