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About the Series

	The Executive Personal Development Series is a set of short non-fiction books on business management, leadership, inspiration, motivation, and self-improvement topics. Each book is an imaginary discussion between a retired professor who thinks unconventionally and a corporate executive who thinks like the crowd. This is a unique professor who thinks, “What is popular may not be right, and what is right may not be popular.”

	Most self-help books are normally written in a textbook or step-by-step guide format. But these books are written like novels in a conversational style with interactive lectures, candid arguments, and idle talk between the two who belong to different generations. Each book discusses some self-improvement concept or an aspect of the executive’s personal or professional life, and the professor enlightens, alters, or completely demolishes the executive’s earlier thinking and assumptions.

	The first book in the series is The Power of Laziness, followed by The Extreme Minimalist and others. However, each book can be read independently.
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Preface

	“Hey, look at my new super smartphone.”

	“Looks great. How much did you pay for it?”

	“Only $1000 after discount. The original price is $1200. Why don’t you also buy one?”

	“Sorry, not interested.”

	“Why not? You can afford one, can’t you?”

	“Of course, but I am now saving money for a rainy day and my retirement.”

	“Your retirement? That’s still 15-20 years away. Why bother now?”

	“No, time travels fast, and bad days will come. This is why I am now a minimalist.”

	 “Minimalist? Do you mean stinginess? What next? Will you have cold showers in the winter?”

	“No, minimalism will ensure that I don’t have cold showers in the winter.”
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The Gift Incident

	After completing the amazing course on laziness, my life became magical. I was calmer and more productive than before, thanks to the great advice given by the wonderful professor and my stubborn friend who forced me to enroll in his workshop. But there was a strange emptiness now. It’s rare to meet a person who has such a profound effect on you. It was fun when I was visiting him and listening to his pearls of wisdom. But I had learned everything about laziness and slowness, and there was no need to visit him again. Yet, I missed him and wanted to go back to him to learn something new. I called my friend who had introduced me to the professor and described the workshop experience.

	“It was a wonderful experience, my well-wisher buddy. He was amazing. I must thank you for arm-twisting me into enrolling in his workshop.”

	“See, I told you he is great. I am glad you found it useful. I suggest you tell your other workaholic friends about his workshop.”

	“I will definitely spread the word.”

	“By the way, did you pay the professor for the course?”

	“No, I asked him for the fee, but he evaded my question. But I should pay him something for this wonderful workshop.”

	“Why don’t you give him a book? He loves books.”

	“Nah, he already has enough books. I will give him something better.”

	“What do you have in mind?”

	“I noticed the professor still uses an ordinary phone. Maybe I will give him a good smartphone as a gift.”

	“Hmm, that’s a good idea, but I don’t think he will accept it. He lives a frugal life and doesn’t accept expensive gifts.”

	“I will give it a try.”

	“Good luck, but don’t bet on him accepting it.”

	Soon, I bought a nice big smartphone and visited the professor to thank him again for this amazing workshop and handed him the package.

	“What’s this?”

	“A small gift for your wonderful workshop, professor.”

	“I am glad you liked my workshop. But I can’t accept this gift.”

	“No, professor. I insist you accept it.”

	After some pestering, he agreed to accept it.

	“Fine, I will take it. What is it?”

	“It’s a smartphone.”

	“Thanks. How much did it cost?”

	“Don’t worry about that, professor.”

	“I insist you tell me.”

	“Only $1000.”

	“Only $1000? Isn’t that expensive for a phone?”

	“Actually, the original price is $1200. I got a discount because of my influence.”

	“Young chap, you shouldn’t be throwing money like this. You should plan for your retirement.”

	“My retirement? That’s still 15–20 years away, professor. Why bother now? Besides, I can afford it.”

	“No, time travels fast, and bad days will come. Frugality is necessary for everyone, even if you are earning well.”

	“You remind me of my penny-pinching father, professor. He would say the same statement again and again.”

	“Penny-pinching father? I would say he was a wise man.”

	“Wise? He was so tightfisted that getting some pocket money from him was a nightmare. Even when I got my first bicycle or a bat, it was a used one while all my friends got a new one. It was so embarrassing.”

	“Stop demeaning your father. Maybe things were difficult, and that’s why he was careful with money.”

	“Actually, he earned plenty of money but never loosened his purse strings. Even my mother supported him. But I don’t want to do that to my kids. I want them to have the best my money can afford. Besides, things are quite easy to acquire now, unlike in the past.”

	“What do you mean easy?”

	“I mean stuff like cars, phones, gadgets, etc., are all available in easy monthly installments. I don’t have to pay the entire amount upfront. I even bought my new car like that last week.”

	“New car? What happened to your old one? Was it not working well?”

	“No, it was in good condition.”

	“Then why did you sell it?”

	“It was more than three years old. So, I exchanged that for this new one.”

	“Hmm, I presume this is also on nice easy installments?”

	“Yes, I can complete the car payment within four years. Even though it’s a luxury premium model, my neighbor got me a great discount on it.”

	“Neighbor?”

	“Yes, my neighbor in my new apartment works in this car company and he got me a discount. Even he drives the same brand and model.”

	“New apartment? So, you moved house also?”

	“Not yet, but I am planning to move to a new bigger house.”

	“Why?”

	“My current house is small and cannot accommodate my new furniture, car parking, etc. So, I have booked a new apartment. It will be a surprise for my family as they are always craving a big house.”

	“Hmm, all these new things must be quite a drain on your purse. What if you lose your job?”

	“No problem. I am well qualified and can easily get another job, as I have plenty of contacts. Stop worrying, professor. You are thinking like a pessimist, just like my father used to.”

	“Maybe you should follow in some of his footsteps.”

	“But I don’t want to become miserly like him, professor. We must lead a good life when we are earning well and not become stingy. I want to give my family the best possible life and not that ordinary life my miserly father gave me.”

	“I don’t agree with you calling him miserly. I still say your father was a wise man. Life is not about continuously spending money, but also about saving for a rainy day.”

	“How was he wise, professor? He was penny-pinching even though he was earning tons of money. We could have lived a lavish life like our friends and relatives, but he never allowed us to.”

	“He was wise because he was a long-distance runner in life and not a short-distance runner like you. His eyes and mind could see life threats, risks, and dangers that you (and your friends and relatives) were unable or unwilling to see.”

	“Well, professor, I was never able to understand what was going on in my father’s mind.”

	“I have a unique workshop to understand that (wink).”

	“Another workshop? Is it a mind-reading workshop?”

	“No, it’s some advice and lectures designed to frighten today’s executives.”

	“Frighten executives? Why do you want to scare them?”

	“I feel it’s necessary to frighten today’s executives.”

	“Why? What will the frightening achieve?”

	“I can’t reveal it now. That’s only for those who attend my fright workshop. Are you interested?”

	“Hmm, your workshop sounds like a suspense movie, professor.”

	“I can give those lectures in the evenings. Join if you are free.”

	“I will try to come, professor.”
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The Fear Factor

	I called my friend and told him about the trouble I had in making the professor accept my gift, the discussion about my father, and also about the new fright workshop. My friend laughed and said,

	“Ah, here is a chance for you to visit the professor again. You were missing his wisdom, right?”

	“Yes, but a course on fright is not exactly interesting. I am not sure if it will be as useful as the laziness course. But I am impressed by this professor and want to listen to his wise sayings again.”

	“Give it a try. Didn’t he say that this workshop will help you understand what was going on in your father’s mind to behave like a penny-pincher?”

	“Hmm, that’s a good suggestion. My father never explained why he was such a tightwad. Maybe this professor will reveal what was going on in my father’s mind.”

	So, curious to know what this professor was going to preach, I visited him the next week.

	“Hello, professor. I am back.”

	“Good. So, you have decided to attend my fright workshop.”

	“Yes, professor. I was curious to know why you frighten modern executives in this workshop.”

	“Yes, some fear is necessary. Are you ready?”

	“Yes.”

	“Let me begin my first lecture with a recent news item. Mr. K was a real estate businessman and owned several properties in the city, including a resort on the outskirts. He also owned a big mansion in
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