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10    When the Going Gets Tough, the Tough Get Tougher

Now that you’re out there taking giant steps to live the life you really want, you need to get comfortable with failure! Why? Because failure is a requirement for success. Ask any hugely successful person how many times they’ve failed on the way to their goals and they’ll tell you ‘plenty’. How often have you heard of famous authors, singers, politicians and entrepreneurs who were turned down or turned away dozens of times before doors began to open for them. What marks these people out is that they weren’t afraid of failure. They dusted themselves off and carried on every time until they succeeded. So if you want to be really successful you need to learn to take failure in your stride.

   What makes most people fail is not failure itself but the fear of failure. Failure itself makes you stronger, but the fear of failure paralyses you and stops you from even trying in the first place. It holds you back more than any other single thing and is the commonest ‘bogeyman’ I’ve encountered in people from all divides.

   What people who fear failure don’t realise is that it is indispensable for success. You simply cannot succeed without failing. In fact, the very process of failing and learning from that failure brings you closer to success. Look at the amazing examples of successful people who simply refused to accept failure. Colonel Sanders was sixty-five and on his state pension when he decided to do something with his only asset – a great chicken recipe. He went from one food outlet to another and was turned down by an astonishing 1009 people before he found someone who agreed to take his recipe. It became Kentucky Fried Chicken (KFC).

   Walt Disney who was turned down by 300 banks before he finally persuaded one to give him the funding for Disneyworld. He didn’t give up after the first hundred noes, or even the second hundred and that’s how he became such a success.

   That’s why, at this stage on our journey together, I want you to learn to handle the notions and the fear of failure so that they don’t haunt you and hold you back in the way they do countless others. Forewarned is always forearmed. What I want to do in this chapter is to alert you to your own fear of failure, your personal comfort zone, and then to equip you with the tools and the know-how to take you beyond both. I will show you, with the help of some inspiring people’s stories, that there is no such thing as failure – only the meaning that we choose to give to events; in other words, the lessons we learn from them and the choices we make with what we have learned.

   Let me tell you about a man whose courage in the face of failure was amazing.



George’s story

A few years ago George Stratford was sleeping on the streets. Now, at the age of fifty-five, he is an award-winning ad man at the world’s most famous ad agency, Saatchi and Saatchi.

    Six years earlier George was at his lowest ebb. He had been unemployed for more than three years and couldn’t even find work as a toilet cleaner. Almost fifty and with no formal qualifications he had lost his well-paid job as a French polisher and was scraping by on benefits. He was alone after the death of his mother, his savings were gone and so was his hope. ‘I never contemplated suicide,’ he recalls. ‘But there were times when I couldn’t give a shit if I had a heart attack and dropped dead, because there was nothing left in life for me.’

    Yet today George’s life has changed beyond recognition. Not only is he making his mark in an exciting new career, he has got married and published his first novel, too. George’s extraordinary tale started when he’d lost his job and no one else would take him on because he was too old and had no qualifications. He was totally broke and his gloom deepened. ‘I woke up one morning and thought: “What would Mum think if she could see this bum I’ve turned into?”’ he says. He decided to do something about it. So he took and passed an English A level and then applied for an advertising and copywriting course.

    At first the college authorities said he was wasting his time because of his age, but they changed their minds when they saw his written work. Even so, his tutor told him that no matter how well he did on the course, no one would employ him because he was too old. Undeterred, George pushed for a placement with Saatchi and Saatchi and, when he got it, he went to extraordinary lengths to take it up.

    The train fare to London took the last of his money and George was forced to sleep rough on the streets for the three nights he was there because he couldn’t afford a place to stay.

    ‘I hid my suitcase under the desk and when everyone left in the evening I’d hang around as late as possible under the pretence of working. I would come into the office around 6 am and have a wash and by the time everyone else came in I was ready for work.

    ‘I’d decided they may not employ me but there was no way they were going to forget me. I wrote nineteen radio ads for one producer in two days. None of them were used, but it showed enthusiasm.’

    Another commercial George wrote, for a beer, was used and later won an award. The agency offered him a three-month trial and then a full-time job. Soon afterwards he met ‘Gifty’, a radio producer who is now his wife.

    George’s crisis came when he lost a job, but he turned his misfortune into an opportunity to transform his life. He never gave up on himself and he refused to listen to all the experts around him who told him it was too late or that he was too old and unemployable. Above all, George was persistent and found ingenious ways to get round all the obstacles in his path. He refused to be crushed by having to sleep rough and made sure he never looked as though he’d just spent the night on a park bench. George was unstoppable. He felt that he had one final chance in life and nothing and no one was going to stop him. He was like a guided missile, altering his course as needed but keeping his target resolutely in his sights. His life depended on the success of his mission.

Life is too short to be afraid

Your life and your happiness depend on whether you can muster the same depths of persistence, fearlessness, adaptability and resourcefulness as George. You must live as though your life depends on it. You may not be in the kind of extreme situation George was in but you still need to live your life with a feeling of urgency. You need to make your happiness matter so much that you are pushed to confront your fears and your fear of failure and to take the risks anyway.

Take more risks!

I want you to cultivate the mindset of a natural risk-taker; to keep on reaching, keep on doing until you get what you want and dream about. I want you to be the sort of person who won’t settle for ‘a bird in the hand’ if it’s not the right bird. Let others be the ones who settle for what they don’t want at the first hurdle, as soon as the going gets a little difficult. Most people prefer to stay within their own personal comfort zones where they avoid uncertainty and discomfort, even if this means that they never reach for their dreams. Your comfort zone is the area of life in which you feel at home and familiar. It’s safe, predictable and easily manageable. Many people step quickly back into their comfort zones the minute they’ve put a toe outside it because they just can’t tolerate the discomfort. They’ll turn down the possibilities and opportunities that stepping outside their comfort zone would bring.

   Comfort and familiarity are the enemies of momentum. They seduce you into a false sense of ease and keep you in a place where you avoid the stress, pressure and fear of risking and possibly failing. But for those who are willing to step beyond their comfort zones the rewards are magnificent. In 1990, at the age of fifty-eight, the actor Brian Blessed climbed Everest alone and became the oldest man to reach the height of 28,000 feet. He fulfilled the dream he’d had since he was fourteen. Since then he has made two more assaults on Everest as well as climbing Mount Kilimanjaro, Aconcagua in the Andes and, most recently, Mount Roraima in Venezuela.

   ‘We all have our own Everests to climb,’ he says. ‘You’ve just got to go for it. If I hadn’t at least tried, I would always have been unfulfilled. I think the greatest danger in life is not taking chances. There are so many knockers, so many negative people wanting to grind you down, but you can’t let them. If people say you are mad, you know you’re on the right track.’

Why leave your comfort zone?

You may well ask why you should bother to leave your comfort zone if it’s so warm and cosy there. I’ll give you three good reasons.

   The first is that you will have to leave it sometime, however hard you resist. No one has an entirely safe life with no upheaval or shocks. Uncertainty is a fact of life, the one thing you can rely on. A quiet, uneventful life without turbulence is just not an option, however much you might wish for it. Something, somewhere, some time is going to test you beyond what you already know and beyond what you’re comfortable with. Life is not about wrapping yourself in cotton wool and getting by as quietly as possible. That’s not living, it’s just tip-toeing around life. There is no escaping life outside the comfort zone. It will happen, if it hasn’t already. Far better, then, that you have already chosen to step outside, rather than being hurled out when you least expect it. When crises do happen, you’ll have the experience and understanding to deal with them.

   The second reason is this: I believe that as human beings we instinctively look for ways of refining ourselves and of honing, fine-tuning and upgrading who we are. We have an inbuilt capacity and a powerful drive to improve on the original prototype of who we are. And it is only through stretching and testing ourselves that we have the scope to do this. It’s no coincidence that personal development courses increasingly include outward bound challenges as part of their programmes, provoking people to go way beyond their ‘safe’ limits, through abseiling down cliff faces, canoeing through rapids or bungee jumping off bridges. I recently took part in one of these courses and walked on hot coals as my fear-busting challenge! And I can tell you that there is no greater feeling of euphoria and personal power than sashaying barefoot down that runway of glowing coals.

   Many of the people there that night totally transformed their comfort zones in the seconds it took to take that walk. They woke the next morning better versions of themselves, revved-up, turbo-charged models of the previous day’s standard archetype. Life will never be the same for them as they confront the fears in all other areas of their lives. After all, when you’ve walked on fire and survived, what else could overwhelm you?

   People talk of the Second World War with such nostalgia. It was a time when ordinary people displayed extraordinary bravery, courage and spirit. The term ‘Dunkirk spirit’ has become part of the English language, celebrating forever the time when thousands of people sailed from Britain in every available boat, no matter how tiny, across the channel to rescue the troops from the French beaches. Over a seven-day period in late May and early June 1940, 338,226 troops, trapped on the beaches by the German forces, were evacuated from Dunkirk by 222 naval ships and 665 civilian craft. In particular, the role of the ‘little ships’ has passed into legend. There were tugboats and fishing boats, coasters and trawlers, lifeboats and paddle boats, river cruisers and paddle steamers. Between them this improvised fleet rescued more than 80,000 men from certain capture or death.

   Older people sometimes say that young people today wouldn’t do the same thing, that their calibre is poorer. Not true. People were superhuman during the war because they had to be. Circumstances brought out their brilliance and bravery and took them way beyond their comfort zones. The quickest way to find those hidden depths of brilliance tucked away inside you and to activate your nobility, your genius and your bottomless courage is to create some massive, meaningful tasks for yourself. Live a safe, predictable life and you’ll never know just how extraordinary you really are. Make the circumstances of your life challenging enough to draw your greatness to the surface.

   As philosopher Michel de Montaigne said over 400 years ago: ‘To compose our character is our duty . . . Our great and glorious masterpiece is to live appropriately. All other things, to rule, to lay up treasure, to build, are at most but little appendices and props.’

   Look at British nurse Sally Becker who became known as the Angel of Mostar by driving lorries of food and supplies through war-torn Bosnia and rescuing many children. Or Erin Brockovich, whose story was made into a film after she won a multi-million pound settlement for a community in the United States after exposing a major health hazard cover-up.

   Are Sally Becker or Erin Brockovich fundamentally any different from you? Absolutely not, but they stand out from the crowd because they did extraordinary things. You can, too, any time you choose. Don’t wait for a war or a crisis. Create your own urgency. Create the right conditions for your own brilliance to emerge. As President John Kennedy said:


Without belittling the courage with which men have died, we should not forget those acts of courage with which men have lived. The courage of life is often a less dramatic spectacle than the courage of the final moment, but it is no less a magnificent mixture of triumph and tragedy. A man does what he must in spite of personal consequences, in spite of obstacles and dangers and pressures – that is the basis of all human morality  . . .


   The third reason for leaving your comfort zone is simply that you get to live a far more interesting life if you do. You don’t want a dreary, predictable life. I know you don’t because you would never have picked up this book if you weren’t enticed by the idea of living your ideal life and being the best you can be. You are the sort of person who doesn’t want to miss opportunities and accumulate regrets. You have the drive to make your life count, to make it as meaningful as possible. You want to spend yourself well. You know that life is precious, that it doesn’t go on forever, that you must make every day count, that it’s all down to you to make it work and make whatever you want happen.

   Given that this is the sort of person you are, living a cosy life inside that comfort zone is just not an option. You know you can’t pretend to yourself, that you can’t hide away your longing to live the life of your dreams, desires and grand ambitions. A restricted, suppressed life is not for you.

   This is your call to arms. Bring your hidden, unspoken desires off the back burner and right to the table. Give them centre stage and rekindle vast amounts of passion for them. Forget about avoiding risks. A grand life, a big life with a juicy agenda has to have risks. There is no alternative.

   I remember speaking to my client Charles about his high-flying job in finance that he loathed. He was dispirited and exhausted. His real passion was to get into corporate marketing. The trouble was that he wanted assurances and guarantees before he did anything about this. He was adamant that he wanted the transition to happen seamlessly; he wasn’t prepared to jeopardise his sumptuous lifestyle, even for a few months. Even though Charles was a single young man of twenty-seven with no dependants he was still terrified of taking any sort of risk. He wanted a meaningful life but he wasn’t prepared to take the steps to have it.

   Sadly, Charles is still plodding along unhappily in his job. I hope that at some point in his life he will realise that it’s worth taking a risk to find happiness.

   Compare this attitude with the calibre of a Sally Becker, a Roger Bannister, an Emily Pankhurst, a George Stratford or even my own brother Brian, who I talked about in Chapter seven. Remember that Brian left a sumptuous lifestyle to return to Ireland with seven dependants and no guarantee of paid employment whatsoever. This was a monumental gamble. If any of these individuals had waited for a safe, guaranteed time to take action they would never have made their move; they’d still be in the starting position. As it was, each of them pulled the trigger on their own starting pistol. They didn’t wait for anyone or anything else before going after what they truly wanted.

Are you ready to pull the trigger?

Staying in your comfort zone means no stretching, no changing, no risking a journey into uncharted waters. But this only works for as long as it takes you to wake up to what you’re really missing – the excitement and rush of cutting loose, and admitting what would really, really stretch and delight you. The degree of risk you take determines the degree of excitement you feel. I don’t mean ridiculous risks like driving up the motorway the wrong way. I mean risks that matter, that bring you closer to what you really want.



Exercise

Ask yourself about your comfort zone. What are you comfortable with and what is outside that zone. How would you know that you were outside it? What two things that you would really, really like to have, do or be, would create uncertainty and discomfort for you?

    Now asterisk the strongest one, the one that creates the most uncertainty, that would take you furthest out of your comfort zone. That’s the one you’re going to work on in this chapter!

    Write it down and keep it because we’ll come back to it later.



   Life rewards Action. To take action towards your biggest desire is one of the most exhilarating things you can do for yourself. Even thinking about it should give you an endorphin rush! If not then you’re still operating within the safety of your comfort zone, your security blanket, and you need to re-think your goal. Perhaps you’ve mastered one area of your life to the detriment of another? Are you a high achiever at work, with no time for a romantic life? Immersing yourself in work so that there are few opportunities to develop a relationship can be a sure way of avoiding the one thing that would perhaps test and terrify you. Look closely at your life and find the area in which you’ve played things really safe. Then look for the challenge you want to master.



Exercise

Think about the everyday decisions you make that contain and box you in. Are there fashions you long to wear but wouldn’t dare? Are there shops, hotels or restaurants that you have decided are too grand for you or where you’d feel out of place? If so then make the decision to confront the boundary you’ve set yourself and push against it.

    Over the next few days take yourself into one of these forbidden places. Browse in a stylish shop or have tea in a fabulous hotel. However daunted you feel, just take yourself right along there, hold your head up, smile and expect to be liked, and enjoy yourself.

    It’s the same with people. Are there people who you like and admire but dare not risk getting to know? Make a list of them and give each a rating from 1 to 10, based on how far out of your comfort zone they appear. Choose one person from this list to work on. Push through the boundary by arranging to meet them or stopping for a chat when previously you would have avoided them.

My bullet-proof survival guide for life outside the comfort zone

I remember coaching Richard to get comfortable with the idea of moving to a new job that we’d been working together to achieve for some months. It was a massive leap upwards in terms of responsibility and pay and as his starting date drew closer he grew increasingly anxious. We both knew that he was a long way out of his comfort zone. I reminded Richard that it was perfectly natural for him to feel this way. Months ago we had planned that he would live a bit more dangerously and simply handle the consequences as they came along. Now the time had come.

   This is the six-step bullet-proof plan that I gave him for handling his challenge and one that you can use for yourself for life outside your comfort zone.

step one – Enjoy the feeling

Fear can be exhilarating and give you a rush of energy and excitement. Many people interpret this as a bad thing – a sensation to be avoided. Not necessarily so. The hormones that fear and excitement produce are the same. When they course through your bloodstream, only you decide whether it’s a surge of fear or excitement that you’re experiencing.

   I believe that many people live such safe lives and are so firmly entrenched in their comfort zones that they rarely experience intense enthusiasm or excitement. And when they do, they interpret these emotions as fear and as a sign that something is wrong. It isn’t. Living with enthusiasm, optimism and passion is one way of knowing that you’re fully alive and living right out on the edge of your potential. And if you’ve come this far with me it’s because that’s what you want for yourself, to live your best life, to be the best you can be, to live fearlessly.

   Living your best life means that you will be moving out of your comfort zone on a regular basis. There is no avoiding this if you are to stretch yourself, to challenge yourself to live out your deepest desires and to refine yourself to be the best you can possibly be. So refuse to let fear paralyse you and instead turn it into excitement and let it propel you forward, out of your comfort zone.

   Use this bullet-proof guide as your parachute. Use every tool, tip and technique that you’ve read in this book or any other. Pull out all the stops to make moving out of your comfort zone exciting, challenging and interesting.

   Of course, there may be discomfort. As you discard your warm, familiar security cloak you will definitely notice the difference. But where others would scuttle back inside again I want you to brave the outside world, with all your support and know-how in place, so that you can enjoy yourself as you do it.

   Get used to feeling comfortable with a little discomfort and a little uncertainty alongside a great deal of positive expectancy. Turn anxiety into anticipation, fear into energy and worry into action.

   When Richard realised he was out of his comfort zone, we simply activated this survival guide, starting with this first step of enjoying the feeling and viewing it as excitement. Even his physical reactions, such as nausea, could be seen as part of that excitement and anticipation.

   Actors and musicians wouldn’t be fired up enough to give great performances if they didn’t experience the boost of fear and excitement-fuelled adrenaline beforehand.

   Eleanor Roosevelt, wife of the US President, said: ‘You gain strength, courage and confidence by every experience in which you really stop to look fear in the face. You are able to say to yourself, “I lived through this horror. I can take the next thing that comes along” . . . You must do the thing you cannot do.’

step two – Toughen up

Earlier in the book I asked you consciously to take charge of your mental programming by exerting more control over your thoughts and spoken words. This is the time to reinforce that new habit, because the time when you most need this approach is when the going gets tough. And that may be the time when you are least likely to remember it! When you’re facing a major challenge, tap into the reserves of brilliance, strength and ingenuity that you have waiting. Don’t buckle under the weight or let yourself down. Stand tall in your resolve and back yourself. The actions and decisions you take at a time of crisis have the potential to forge a new, stronger identity for yourself. The Chinese symbol for ‘crisis’ is composed of two characters: one representing danger and the other opportunity. Your opportunity at a difficult or challenging time is to stand up for yourself, to believe in yourself and to come through shining. So at a critical time you must watch, even more than at any other time, what you are saying and thinking about yourself. Remember the words of Henry Ford: ‘Whether you think you can or you can’t, you’re right!’

   Here are some of the affirmations I give to clients outside their comfort zones:


	•	I like myself (say this one a lot).


	•	The more I relax and let go the more I get done.


	•	I trust myself completely.


	•	I approve of myself totally.



   Remember that you condition your emotional state with your thoughts and words and avoid torturing yourself. When a client is panicking my question is always: ‘What have you been saying to yourself?’ The answers are always, without exception, terrifying! Anyone would feel fear and panic with those thoughts swimming around in their head. Don’t do this to yourself. You can only be panic-stricken if you think panic-inducing thoughts. Exercise self-discipline and pull back. Don’t draw to yourself what you don’t want.

step three – Relax

When your mind is calm you are capable of so much more. One way of switching off and resting your mind is to tackle anxiety by physically relaxing your body. Exercise is a brilliant way to do this. I personally love running, but you may prefer exercise classes, taking a long walk or a round of golf. Others swear by squash or tennis. Yoga is a wonderful way of generating internal composure, as are the ‘soft’ martial arts such as T’ai Chi. I also strongly recommend that you begin the habit of meditation. Transcendental meditation is the simplest form to learn and there are lots of courses available if you want to take one.

   Otherwise try this: Put aside as little as ten minutes every day to have some quiet time to yourself. Create the right atmosphere by lighting candles, burning oils or incense and playing ambient music. Sit upright so that you don’t fall asleep. Then all you have to do is to allow your thoughts to pass by, without holding on to them. Obviously the more you do this the easier it becomes and the quicker you will drop into a deep state of relaxation.

   Regular meditation like this has been scientifically proven to reduce your need for sleep. Twenty minutes of conscious relaxation is the equivalent of two hours’ sleep.

   The busier and more demanding your external world the more you need to cultivate stillness and steadiness in your internal world. You must withdraw from the hurly burly to recharge your batteries and refresh your mind. Physical relaxation and mental clarity go hand in hand. When everyone else is running around in a panic you will be the one who is thinking clearly and seeing the way forward. With clarity and internal composure you will have the best perspective.

   Both men and women can be drama queens, frittering vast amounts of time and energy flapping and indulging in the rigmarole going on. You don’t do this; you are a rock. You move with a steady gaze, a sharp focus and a clear head. You have calmed the internal chatter that most people live with. You are serene and poised and you have unshakeable internal composure. Very little rattles you and when it does you handle it quietly, on your own, with dignity. When most people run round in circles, vastly overreacting, you remain constant. Remember that powerful people talk less and think more.

step four – Don’t take yourself too seriously

Learn to laugh. Laughter is one of the most effective and underestimated stress-relievers. Even putting a smile on your face, regardless of how you actually feel will convey feelings of lightness and happiness to the rest of your body. The simple act of turning your mouth up at the corners cools the blood flow to the brain, which, researchers have found, makes you more relaxed. Put a smile on your face at all times, especially the worst ones. Laugh at yourself. Take yourself out with the lightest, most loyal friend you have and laugh at yourself, in the nicest way. Go to a comedy club or rent a brilliant comedy video.

   Laughter therapy can even be used to help cure serious illness. In his book Anatomy of an Illness, former US magazine editor Norman Cousins describes how he cured himself of rheumatoid arthritis of the spine with laughter. Cousins discharged himself from hospital when his body was wracked with pain. He headed straight to his local video store and hired all the Marx Brothers films they stocked. He watched hour after hour of side-splitting comedy and saw that he could generate his own pain relief from laughter.

   Patch Adams, whose story was made into a film starring Robin Williams, was a natural comedian who discovered the power of laughter over illness when he became a medical student. He used to go along to the children’s wards in the hospital where he trained, dressed as a clown, and make them laugh. Although the authorities disapproved, many of Patch’s patients improved immensely on his laughter medicine. When Patch qualified as a doctor he opened his own institute where laughter became as vital to health as the medical treatment.

   Just think what you can do for your own spirit with laughter.

step five – Know that you will survive

Give yourself breathing space to remember: ‘This too will pass.’ Claire Rayner, novelist and agony aunt says: ‘I was taught the phrase “this too will pass” by my grandmother, to be used at all times in your life. When things are spectacularly dreadful; when things are absolutely appalling; when everything is superb and wonderful and marvellous and happy, say these four words to yourself. They will give you a sense of perspective and help you also to make the most of what is good and be stoical about what is bad.’

   However bad you feel, whatever the physical symptoms of your discomfort, please remember that you will survive. You will also recover more quickly than you expect. As human beings we handle things far better than we imagine we will. We cope, we pull through, we find the extra resources and we endure. Whether your upset lasts ten minutes or ten days, you will handle it. Life only demands from you the strength you possess. You are far, far stronger than you think.

step six – Talk to God

Everyone needs something to hold on to. It’s good to believe in something. Open up to the idea that there is a benevolent God, cosmic spirit or universal power available to you for support. It’s pretty desperate to feel that you are alone in life with no greater force to turn to. I don’t recommend going through life without this higher spiritual assistance, comfort and counsel. In my difficult moments I always turn my dilemma over to God and I always feel the response in the shape of additional insights and strength. I have even experienced remarkable ‘coincidences’ where practical assistance has come my way just when I really needed it.

   Make a practice of writing down your requests for help before you sleep and on waking. Then write the answers and the solutions. I have never been lost for the right words when I have done this. Take a look at the best-selling book Conversations with God by Neale Donald Walsch. In this book he chronicles his questions to God and the answers he felt God was offering him. He kept a written record of the answers and that record became a series of books that became best-sellers around the world.

   I have already mentioned in the chapter on beliefs the proven power of prayer. Not only can it improve the health of those we pray for – whether they know we are praying for them or not – but it can improve our own health and wellbeing.

   John Maltby, a senior psychologist at Sheffield Hallam University, studied the effect of religion on the wellbeing of 500 students. ‘We found that personal prayer was the most important factor, rather than simply being religious or attending services. The students who prayed suffered less from anxiety and depression.’

   Whether these findings indicate the presence of a divine energy depends on your interpretation. Dr Maltby says: ‘We think that it is the process of praying and taking time out from the hassles of life that brings the benefits – not the presence of God.’

   The message seems to be that conventional religion is not a requirement; positive effects can derive from having something to believe in. Turning the problem over to this greater force in the ‘Thy Will be Done’ spirit, allows us to let go of the pressure and tension we place on ourselves.



Exercise

Earlier you highlighted the thing you wanted to have, do or be that took you furthest out of your comfort zone. Bring it to the table now and take a good look at it. Make the decision this instant to get comfortable with it. The way you do this is to draw up a plan of action to move you in the direction of this forbidden desire, whether it’s a change of job, a new relationship, running a marathon or making your peace with a close friend or relative.

    Take action today, begin right now to blow apart the four walls of your confinement. Feel those walls heave and slide further and further apart as you get bigger and bigger, taking up more space for yourself. Use the bullet-proof guide and enjoy the glorious feeling of pride and self-respect that only comes to people like you, who live and act fearlessly.

    Heroes and heroines are brave not because they don’t feel fear but because they act in spite of their fear. This is who you must be. Breathe a little bit deeper. Be a little bit more outstanding.

Survival of the toughest

Some people are thrown into circumstances so daunting and fearful that they could easily be forgiven for giving up. Yet these are often the people who display the most courage, the toughest spirit and the kind of dogged determination that makes them enormous successes despite the horrors with which they have had to cope.

   Chris Moon is one such person.



Chris’s story

Chris has run more than twenty marathons, despite having lost an arm and a leg in a land mine accident. His amazing determination has been topped only by his bravery in the face of death. Chris was clearing anti-personnel mines in Mozambique in 1994 when he was blown up by a mine as he was walking in a supposedly mine-free area. ‘I had the most terrible feeling of doom and I knew I shouldn’t stay where I was,’ he says. ‘I walked three paces when a mine buried deep below the surface, beyond metal detector range, exploded.’

    Chris lay critically wounded, but still conscious. He saw that his right hand was mangled and his right lower leg had completely gone. Despite being in agony and near death he refused to give in to any negative emotions.

    ‘The easiest instinct was to die, but I knew I had to rise above it. I remember thinking “I don’t deserve this” but nor would I allow myself to feel self-pity.’

    His right arm was amputated to just below the elbow and his right leg to just below the knee. Chris had morphine immediately after the operation but then refused all further painkillers. ‘I felt it was important to come to terms with the pain,’ he explains. Chris chose to rely on no one but himself. ‘I saw my recovery and future life as a huge issue of dignity and self-respect. I decided to use what happened to me as an opportunity to do something different.’

    Within a year of his accident Chris got a Master’s degree. He then started his own human resources and security management consultancy firm, called Making the Best. He became involved with many charities for the disabled and is an ambassador for the Prince’s Trust, the Prince of Wales’ charity foundation. Chris also married and had a son, and he began running marathons, including the Trans Sahara 240km (143-mile) race, known as the toughest race on earth. ‘I like to see how far I can go,’ he says. ‘And for me failure is simply not an option. Whenever I’ve had to dig deep into my inner resources I’ve never felt there wasn’t anything there.’



Richard’s story

Richard Moore has also turned a traumatic experience into an opportunity to do great things. In 1972, Richard was ten and growing up amidst the troubles of Northern Ireland when he was shot and blinded by a soldier. ‘I have no bitterness towards the man who shot me,’ Richard says. ‘I would like to meet him to show him that, even though I lost my eyesight, I have made something positive out of the dreadful thing that happened to both of us that day. I realised I had a bigger part to play in the world. I had been a victim of warfare but had managed to get my life together and could help others do the same.’

    Richard went on to set up the charity Children in Crossfire, bringing children and adults in troubled spots all over the world together, on a cross-community, cross-border basis and making a difference to the lives of thousands.

The power of perseverance

For others, too, the notion of failure is simply not an option. Many have achieved great success in the face of huge odds by refusing to be daunted or to give up and heading steadily towards their goals. Fred Smith, the founder of Federal Express, is one of them. He came up with the idea for a company that would deliver overnight packages around the world when he was at one of America’s top business schools. His teachers, some of the best business minds in the States, gave him a C-minus for his paper, telling him that the idea was ridiculous as people already used the mail service.

   Undaunted, Fred put all his money into setting up his service. On the first day he hoped to send 167 parcels. He actually sent two. But Fred refused to see this as failure. He knew that if he could send two parcels successfully all he needed to do was to increase the numbers. Today FedEx is a billion-dollar
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