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PREFACE:







Assembling helpful marketing advice and guideposts for promoting your self-published writings often appears like a trek through a cloistered forest. The industry is so relatively new that there is minimal precedent to draw upon and few established strategies guaranteeing success. The self-publishing industry is an evolving landscape of financial and exposure promise supplanting a formerly rigid and longstanding business model currently crumbling and fragmenting. Each writer becomes a trailblazer.




Self-publishing is not a competition. There is no finishing tape. Writing has no retirement age. You may construct literature, profiles or lifestyle text until you can no longer lift a pen or tap a keystroke.




You may not become an acknowledged success within your lifetime. The elemental act of writing, completing a manuscript and publishing however is achievement. Many individuals claim that they are writers without following up by actively composing. Within our often-sedentary universe of spectators, there still exist niches for fresh voices and visions.




Some writers bury their entire universe of content into a single lifetime publication. Others may create a large body and legacy of diverse works. The future of self-publishing will eventually create its own unique generation of voices, unbound by the traditional mechanisms and restraints of publishing industry control.




Forget critics and abandon the faux security of clichés and imitation. Dismiss negative distractions and individuals. There is no proven or foolproof strategy. The only failure is completed work that is never offered to the public for potential readership.




Creativity and expression over time supersedes conformity, bureaucracy and autocracy. Productivity may offer balm from our civilization’s incoherence. Your work may achieve popularity or simply indifference. This is the acknowledged risk. Only a minority of writings will become widely read or recognized. This reality remains the challenge. When we explore and read from an alternative perspective, we chance upon the possibility of enlightenment, growth and deeper comprehension.




Inspiration is the equivalent of mounting a volatile stallion. Taming thoughts into readable expression is frequently as complicated as channeling the course of a petulant river. Writing requires consistency, persistence and stamina. Editing requires detachment, restraint and patience. Some writers are gifted with both skill sets. They constitute a minority.




The marketing advice offered is sourced straight from personal experience. The articulation and explanation process is still being shaped and refined, just as the influence of the Internet upon the publishing industry remains fluid. My observations are neither self-serving nor ego driven. I want you to succeed as an author on your terms. I hope that I may contribute towards your continued productivity.




Whatever pathway you embark upon, keep your creative output continuous. Marketing is an important element in the process, but ultimately, your output is the measurement. Self-publishing may become the best tool to amplify your message.
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The Essential Economics of the Publishing Industry

Being a creative peer, I have associated with artists and authors for many years. An ongoing if not eternal lament is that the majority simply wants to have their work seen, read and/or experienced by a wider audience.


Their desire is based essentially on the assumption that if enough individuals are exposed to their work, a sustaining audience may and should follow. This has often proved true, but is certainly not universally accurate. Some works will never experience popularity and a significant percentage is simply not interesting or well fashioned. No writer that I’ve encountered, including myself, imagines that his or her work is relegated into this category,


The Financial Realities Behind Being Published

Publishing contracts are inherently publisher-friendly. The cost of selling is higher than the expense of creating. This truism does not negate the value of an author’s time, inspiration and blood sweat required in creating a finished work. It simply means that to develop a legitimate distribution, advertising and marketing program, tangible capital must be invested with little guarantee of return.


Publishing companies are generally investing in the potential promise of an individual, idea, concept or perceived niche that they are convinced may succeed. Many do not. Their return on investment may only break even, which amounts to a financial loss. Their objective is to remain profitable and financially stable.


Many authors that I’ve encountered complain most about a perceived lack of marketing support for their project and/or a suspicion that they are being inadequately compensated.


Do The Math

For a small independent publishing house, an initial printing run may constitute 3,000 copies in hardbound or paperback. This actual figure is assuming that this total is even physically printed, as opposed to simply stated.


Let’s conduct a sample financial scenario. 


If a book retails for $20, the maximum revenue this entire run may achieve is $60,000. No one will become wealthy from this amount. This projection is a best-case scenario if the publisher completely sells out this singular printing entirely from his or her own retail outlet, at the fully stated price. This situation never happens.


In fact, you may usually slice that projected revenue figure in half. The publisher’s wholesale price to sales distributors and book retailers will often represent closer to $10 per copy. What these retailing outlets fail to sell may be returned for a full refund by the publisher.


With potentially only $30,000 now remaining, the publisher must pay for actual production costs, administrative, marketing and editorial staffing…and of course compensate the author. Typically a traditional author’s royalty is fifteen percent based on the publisher’s net (not retail price). This percentage may fluctuate depending on the services provided and negotiated.

Any author financial advance of funds is based on projected sales and simply an anticipated royalty. The actual final figure will be based on the true sales volume.


With small publishing houses, advertising budgets are lean and/or frequently nonexistent. Small publishers expect an author to actively participate in the marketing process. From their viewpoint, they are offering writers a vehicle for their work based on the credibility of their company name, reputation and established product distribution outlets.


A singular run edition is not in the best financial interests of any of the participating parties. Smaller publishers continue to exist because their owners are genuinely passionate about their craft. The commercial challenges are enormous. 


Some successful enterprises are eventually acquired by larger publishing concerns because they have been fortunate in their selections of marketed works and authors. Many barely subsist. Their extended livelihood becomes stark and often economically misunderstood by their writers.


Many writers want to be completely divorced from the financial mechanism. They simply want to be read, compensated and appreciated for their talent. Few I’ve encountered generally understand the plight and perspective of those entities trying to cultivate and coordinate their dream. 


Survival of the Bigger and Biggest

As the size of a publishing firm increases, so does the scale of their expenses. The economic variable factors however remain essentially similar. A large publishing house can only survive with multiple printed editions from popular works and authors. They must also maintain a large product inventory and cultivate alternative revenue sources. Each unique publishing project is a genuine risk and fraught with financial peril.


It becomes obvious why major publishing houses are more interested in established or celebrity writers. They have a credible and proven following. They sell.


It is the identical rationale employed by art galleries, film production companies and any creative design enterprise. Who can blame them? They are taking the actual financial risks and their continued longevity is at stake. 


A publishing house’s stable of contracted writers may not be particularly literary based on traditional barometers. They generally offer less risk than an unproven and unknown voice. In some instances these authors don’t even create their works. Contracted ghostwriters create the text and format. The credited writer’s sole contribution may be the use of their name and editorial and/or interviewing input. 


These prized literary acquisitions can also become very competitive to recruit. Many demand up-front financial compensation and advances before they have even completed their first draft. An aggressive agent will negotiate strong marketing guarantees to ensure that their client’s work receives maximum attention and exposure. For well-known writers, part of the anticipated return includes signing sessions and speaking appearances.


Yet even peerless writers create flawed and forgettable works. Public interest is capricious and never guaranteed. If a book does not sustain anticipated sales levels, pricing must be reduced or distributed via deeply discounted channels. Some of the highly touted advance fees will likely be returned. This scenario is a discreet story that rarely circulates in the aftermath of a much-anticipated and lavishly produced dud.


Why Self-Publishing?

Publishing can be a tenuous enterprise pursuing the traditional business model. Prospective authors have another legitimate option. Why not simply self-publish and maintain complete control of your work’s marketing and distribution destiny?


Many writers find the marketing and promotional activities the least endearing aspect accompanying the creative process. Many authors prefer this promotional work left to specialists. If this is indeed your preference, then an established publisher is probably your best option. Be forewarned, your sliver of the pie will only be significant if your work sells on a massive scale.


This edition is not focused on strategies oriented towards sourcing an agent advocate or paternal publisher. Both entities will be significantly more interested in your writings if you’ve already attained success from a prior work or a widely recognized accomplishment. Whether your precedent piece was self-published or not becomes irrelevant. If you’ve demonstrated success, they will be interested.


By assuming traditional publishing responsibilities yourself, the learning curve will be both invaluable and extremely time-consuming. Among these tasks will include cover design and layout, sourcing production, soliciting media coverage and reviews, website and social media placement and pursuing sales outlets. 


The intention of this publication is to offer you insight and strategies towards the promotional and exposure elements. This process becomes significantly more intensive than the historic vanity press exposure model of lining up local bookstore signing engagements or cultural groups in need of scheduled programming. 


The pragmatism behind cultivating marketing outlets yourself is that the identical techniques will be useful later should you work in conjunction with a publisher on a subsequent venture. The more informed you are regarding the


































































OPS/images/ClosetDoor.jpg





OPS/images/MarquisPublishing.jpg





OPS/images/InsideCover.jpg
PR fo 5

FROM ONE XUTHOR
TO ANOTHER:

MARKETING ADVICE FOR SELF-PUBLISHING WRITERS

oy

P

o






