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THE CALL BEYOND THE GAME



“The Call Beyond the Game captures the deeper purpose of coaching in a way that resonates with anyone who believes sports can shape lives far beyond the court. Coach Will blends humility, structure, and spiritual grounding into a message that challenges coaches to lead with intention and character. His insights remind us that every practice and every timeout is an opportunity to influence hearts, strengthen values, and help young athletes grow into the people they were created to become.”

— Chris Broussard, Co-host of First Things First, Founder of The KING Movement





“Will Vance is not merely a longtime friend; he is a man I’ve watched consistently yield himself to the calling Yah has placed upon him. In his book, he restores the truth that basketball was born from a Christian vision—created by James Naismith as a tool to form character, discipline, and faith. Will exposes how the game’s culture drifted into performance, ego, and identity confusion for millions of boys. Yet he does not stop at diagnosis; he lays out a pathway back to faith, formation, brotherhood and identity in Christ. This is not simply a book—it is a blueprint, calling coaches and players to return to the game to what it was meant to produce: men of Yah.”

— Jason Wilson, author of The Man the Moment Demands





“Get your head in the game is an expression frequently used by coaches to make an athlete focus. As I brewed over these pages there is a phrase that I believe Will Vance creatively hints toward for all of those involved in basketball and that is ‘Get your heart in the game.’ This simple game of basketball used as a tool for faith, fun, lasting friendships, and learning to master the fundamentals of the game has been hijacked by the inertia of greed, grandstanding, and verbal graffiti communicated to aspiring youthful basketball players. Will Vance unapologetically has presented a unique challenge for basketball to return to its spiritual inception or purpose and that is to build up our youth and not tear them down. Will Vance has beautifully bridged the gap between basketball skill and scripture in order that coaches, parents and players can return to the sacred love of the game! Do yourself a favor and pick up the book immediately!”

— Dr. Aaron Chapman, Pastor, New Hope Baptist





“The Call Beyond the Game captures the deeper purpose of coaching in a way that resonates with anyone who believes sports can shape lives far beyond the court. Coach Will blends humility, structure, and spiritual grounding into a message that challenges coaches to lead with intention and character. His insights remind us that every practice and every huddle is an opportunity to influence hearts, strengthen values, and help young athletes grow into the people they were created to become.”

— Dave Lower, Athletes In Action





“Will Vance’s story, experience, and commitment to the game of basketball is at the foundation of his book The Call Beyond the Game. The Call Beyond the Game is a carefully crafted, courageous expression and outpouring of Will’s heart for God and dedication to his call to minister through the great game of basketball … Will’s love of Christ, walk of faith, passion to share his learned and experiential knowledge, and journey through the world of basketball at all levels will surely be a tremendous blessing to his readers.”

— Shawn Trice, Assistant Men’s Basketball Coach, Eastern Michigan
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Chapter 2

The Calling of a Coach



“A good coach can change a game. A great coach can change a life.”

— JOHN WOODEN, BASKETBALL COACH




There are countless careers to choose from in our society, each requiring some combination of education, skill, and experience. When a company needs to fill a position, the human resource department begins the search by reviewing resumes, interviewing applicants, and selecting the most qualified person. Employees come and go; that is simply the nature of business, but certain individuals always tend to stand out. No matter the field, some people seem naturally gifted in their role almost as if they were born for that purpose.

William Shakespeare, Jane Austen, and Charles Dickens were gifted authors. Leonardo da Vinci, Michelangelo, and Vincent van Gogh were gifted artists. Beethoven, Mozart, and Bach were gifted musicians. Throughout history, certain individuals rise above the masses. The same is true today—gifted carpenters, electricians, and mechanics stand out in their industries as if they were divinely guided toward their destinies.



“Many are called, but few are chosen.”

— MATTHEW 22:14 KJV




I believe James Naismith was chosen by God to invent the game of basketball. The game he created was rooted in biblical principles, and Naismith established not only a sport but a blueprint for those who would come after him.

There is God’s way of coaching and the world’s way of coaching. In life, there is a right way and a wrong way to do everything. Many coaches are called, but only a few are





John Wooden’s Seven Principles



	Be true to yourself.

	Help others.

	Make each day your masterpiece.

	Drink deeply from good books, especially the Bible.

	Make friendship a fine art.

	Build shelter against a rainy day by the life you live.

	Pray for guidance and give thanks every day.
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Chapter 4

Conditioning (Discipline and Endurance)


After discussing drills, skill development, and setting plays, it is important to address what ultimately ties all of those elements together: conditioning. Basketball is a sport that demands constant movement—running, jumping, shuffling, changing directions, and reacting under pressure. Without proper conditioning, even the best drills and most well-designed plays will break down. Conditioning is the foundation that allows players to execute skills, maintain focus, and compete consistently from start to finish.

Conditioning is not about punishment, it is about preparation. Players must be physically ready to meet the demands of the game at their level of competition. At the youth level, conditioning should be developmentally appropriate and engaging, while at higher levels it must gradually increase in intensity to match the speed and physicality of the game. Regardless of age, conditioning should always serve the purpose of helping players perform better—not simply exhausting them.


Ball-Handling Conditioning

One of the most effective ways to condition young players is by incorporating basketballs into conditioning drills. Especially for elementary and middle school players, long periods of running without the ball can quickly lead to boredom and loss of focus. Skill-based conditioning keeps players engaged while simultaneously improving coordination, control, and confidence.

For example, full-court sprints can be combined with speed dribbling. Players can sprint the length of the court while dribbling with their left hand, then return using their right hand. This not only builds cardiovascular endurance, but also strengthens weak-hand development and reinforces ball control at game speed. Conditioning drills like these mirror real basketball movements and help players learn how to handle the ball while fatigued.

At this stage, the goal is not to push players to exhaustion, but to help them associate conditioning with skill growth and enjoyment of the game. While running without the basketball is still necessary, since players must learn to move effectively without the ball, it should be balanced with drills that maintain engagement and reinforce fundamentals.


Three-Man Weave

As players grow older, particularly at the middle school level, conditioning can be gradually intensified while still maintaining a sense of enjoyment. One drill that works well across multiple age groups is the three-man weave. This drill combines conditioning with several essential basketball skills, including passing, spacing, communication, and finishing at the rim.

In the three-man weave, players advance up the court in a weaving pattern, passing the ball back and forth as they run. Player 2 passes to Player 3, Player 3 passes to Player 1, and the pattern continues until the group reaches the opposite end of the court, finishing with a layup or jump shot. After making a pass, the passer runs behind the teammate they passed to, and the player receiving the pass runs in front of the passer, maintaining the flow of the drill.

The three-man weave reinforces teamwork and communication while requiring continuous movement. Because players are running the full length of the court, the drill naturally builds conditioning while also teaching habits that translate directly to game situations.


Lifelines (Sprint Conditioning)

Sprint conditioning is another important component of basketball preparation. This is a common drill used by coaches that is often referred to as “suicides,” but I choose not to use that term. The Bible reminds us that “death and life are in the power of the tongue” (Proverbs 18:21 NKJV), which is why I refer to this drill as lifelines.

In this drill, players line up along the baseline. On the whistle, they sprint to the free-throw line and back, then to half court and back, followed by the opposite free-throw line and back, and finally the opposite baseline and back. This pattern builds speed, stamina, and mental toughness.

Whenever possible, I recommend using basketballs during lifelines. Players can dribble with their left hand on the way out and switch hands on the return, reinforcing ball control while sprinting. This approach keeps players mentally engaged and develops the ability to handle the ball under fatigue—an essential skill during games.


Endurance Training

While sprinting develops speed and explosiveness, endurance training is equally important. Basketball players must be able to sustain high levels of effort throughout an entire game. If conditioning focuses only on short bursts, players may struggle to maintain performance late in games.

Endurance can be developed through continuous movement such as jogging around the court. If a track is unavailable, coaches can place cones at each corner of the basketball court to prevent players from cutting corners. Younger players can begin with five laps, gradually increasing by two laps per practice until they reach ten. Older players can start with ten laps and work toward twenty or more over time.

On average, basketball players run approximately 2.5 miles per game, much of it at sprint speed. Players who are better conditioned gain a clear advantage over their competition. Conditioning improves stamina, agility, body control, and consistency, while also reducing the risk of injury. A well-conditioned player is better equipped to execute skills, fight through screens, battle for position, and remain focused under pressure.

Conditioning should never be overlooked. It is an essential component of basketball success and a key indicator of preparation and discipline. When preparation is lacking, coaches often feel the pressure first.



Coaching On the Court

Conditioning teaches players how to perform when tired, stressed, and uncomfortable. When fatigue sets in, effort, focus, and discipline are revealed. Conditioning should never be used as punishment but as preparation. Coaches who approach conditioning with intention help players learn how to push through adversity while maintaining composure, technique, and teamwork. Well-conditioned players are better able to execute skills, defend with discipline, communicate effectively, and finish games strong.


Coaching Off the Court

The lessons learned through conditioning extend far beyond basketball. Life requires endurance, consistency, and the ability to stay committed when things become difficult. Conditioning teaches young people that preparation matters, effort compounds over time, and discipline leads to confidence. Coaches, parents, and mentors who reinforce these principles help young people understand that growth—physically, mentally, and emotionally—comes through steady work, patience, and perseverance.


For Teachers:

Just like conditioning builds endurance in athletes, consistent practice, high expectations, and supportive teamwork help students push through challenges while staying focused and composed.


For Parents:

Young people build resilience when they learn to keep going through frustration, stay calm under pressure, and work with others to solve problems.


For Youth Leaders:

When school gets challenging, stay composed, rely on your preparation, communicate with your team in group projects, and push through—because that’s how strong players finish the game.


REFLECTION & APPLICATION

Reflect

Am I conditioning players in a way that builds confidence and discipline, or fear and burnout?


Run the Play

Identify one conditioning drill you can adjust to better match your players’ age, skill level, and engagement. Incorporate at least one conditioning activity this week that reinforces both effort and skill.


Team Huddle

Ask your players, students, or family:

“How does being in good shape help us play better as a team? What habits can we build now that will help us push through fatigue later?”
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Continue the Leadership Journey


Thank you for reading The Call Beyond the Game.


The lessons in this book were never meant to stay on the page. Leadership is developed through daily choices—on the court, in the classroom, at home, and in every challenge we face.


If this book encouraged you, we invite you to continue growing with us.


Visit Our Website

Explore additional leadership books for all ages, designed to help develop strong leaders off the court.


Visit:

AdventuresPublishingHouse.com


Or scan the QR code below:

[image: Scan to visit the Adventures Publishing House website]


Stay Connected

Follow along for leadership insights, coaching tips, and new book releases.


Follow the publisher here:

Linktr.ee/AdventuresPublishingHouse


Or scan the QR code below:

[image: Scan to open Adventures Publishing House Linktree page with social and book links]


Share the Message

If this book inspired you, consider sharing it with a player, coach, student, or mentor who could benefit from its message.


Leadership grows when it is passed on.
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