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Advance praise for Mumboss

‘Vicki is one inspirational mumboss, who shares her secrets to juggling a thriving business with raising a family in this entertaining and empowering read’

Una Healy

‘If ever there is a person who has shown just how successful you can be online while also being an amazing parent it is Vicki. Read, learn and follow. A brilliant book from an inspirational mother’

Natasha Courtenay-Smith, author of The Million Dollar Blog

‘Mumboss is a must-read for any woman looking to balance a career with motherhood. Packed with insights into building a strong digital brand, delivered in Vicki’s typical down-to-earth style, the pages radiate her passion and enthusiasm for business and life. This is a woman who seriously knows her stuff. An inspirational and empowering read’

Andrea Thompson, Deputy Editor, Marie Claire

‘Accessible and inspirational, Vicki Psarias is a mumboss who delivers candid, practical advice with authority and warmth’

Julia Bradbury, television presenter

‘For any woman who is wondering how on earth you are going to be you and a mum all at the same time, this book offers reassuring, witty and practical tips to make the most of both your job and your baby. A must-read for the modern mum, particularly one who has aspirations to build her own business. I wish I had been able to read it three years ago!’

Katie Massie-Taylor, Co-founder, Mush

‘Full of practical advice for anyone ready to create a living on their own terms – this is a brilliant, empowering book’

Jessica Huie MBE

‘I loved reading Mumboss. Just because we become mamas doesn’t mean we lose all our career goals. This book is a must-read for all mums trying to juggle life, work and kids’

Sarah Willingham, entrepreneur and former dragon on BBC Two’s Dragons’ Den

‘If you want to know anything about how to make it as a #mum-boss, Vicki is your go-to woman! In her true down-to-earth style, Vicki manages to combine practical tips and tricks with personal anecdotes to help you win at work and home. A must-read for all women wondering how to successfully navigate career and children’

Nikki Cochrane, Co-founder, Digital Mums

‘A must-read book from the pioneering Vicki of Honest Mum, Mumboss is a blogging and vlogging handbook for budding and experienced bloggers alike. Brilliant’

Susanna Scott, Co-founder, BritMums

‘Inspiring, motivating and a bloody good read. Mumboss is not just a blogger’s bible – it’s a confidence-boosting kick up the backside for anyone wanting to juggle creativity, entrepreneurialism and parenthood’

Sophie, Tired ‘N Tested

‘A fantastically honest read for all mums … inspiring’

Maggy Woodley, Red Ted Art
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INTRODUCTION

I’ve been referred to as a #mumboss online for years, and I find it both a fitting and empowering tribute to the two spheres of my world that make me feel whole. I’m bossing it at work and at home, and you will be too once you’ve read my manifesto on merging family and work life. Motherhood, while hard at times, inspired me to be the boss of my life. A mumboss.

A mumboss is a woman who doesn’t stop wanting to achieve her work goals just because kids have come along. She still has career aspirations, but needs to find a new way to work – a more flexible one that takes account of her family. Despite what she’d assumed, motherhood has fuelled her ambition: her kids have made her more creative, focused and business-minded than before (after the tumultuous, sleep-deprived first few months or years, of course). Who would have thought it? Not her. Nobody told her.

In this book, I will be sharing my own story – from first-time pregnancy to losing, and later regaining, my identity and voice after a difficult birth, and going on to build a personal brand and a six-figure-plus online business. I started Honest Mum, my now critically acclaimed parenting and lifestyle blog (ooh la la) at my lowest ebb. I was broken when I first hit publish back in the day (2010). I was struggling with birth trauma, and was far from the person you see today – the woman smiling at you from the front cover of this book, looking like she has her shit together. Then, I was a shell of myself, lacking confidence, purpose and drive. If I could start what quickly became a thriving blogging and vlogging business, so can you.

I used the fewer hours I had to work smarter and with greater clarity (nothing like pressure to sharpen the mind), and became more committed to getting my work – and voice – out there into the world, changing my life and inspiring others in the process. Thanks to the internet, this mum now had an accessible, democratic and liberating platform in which to leave her mumboss mark. With just a laptop and my kitchen table, it was possible to build a successful business.

The best bit is that everything I’ve achieved is 100 per cent attainable and achievable to all. That’s the beauty of this free-for-all internet we have in the Western world. Your potential business is in the palm of your hand already. No need for overheads, bank loans or fancy equipment. You’ve got a laptop and a kitchen table? Great, you’re good to go. You’ve faced the toughest challenge of your life already, remember: pregnancy and having a newborn. You’re made of tough stuff, girl. You’ve got this, I promise. Dreams are so often sacrificed or put on hold indefinitely when kids come along, but that no longer needs to be the case if you want, or need, to work. The rise in the number of parenting bloggers is testament to that.

Having a baby can shatter your identity and your confidence. In this book I show you how to regain your self-belief and rediscover who you are, and how being you is your unique selling point when you share it with the world. Use your time away from the workplace to reassess your work life, and find out how blogging and vlogging can be either simply a creative outlet for you, or a new business model. Here you will find everything you need to know to create a business of your own, or to return to work with clarity and confidence. And for those doing the toughest job of all, being a stay-at-home mum, it will also appeal, because it can help you to create a hobby you might decide to monetise one day. Choosing or needing to stay at home to raise a family is a wonderful gift to your kids. Creating a blog or platform for fun or money can provide you with much-needed ‘you time’ and enriching opportunities for all the family.

I’ll be covering the importance of integrity and being yourself on-and offline, as well as sharing my expertise on the written word and filmmaking (digital storytelling). I will also give you my best tips on marketing and PR to help you harness both the visibility and dollar you deserve.

You’ll find many a pearl of wisdom from fellow mumbosses (and fathers) throughout the book, too – parents who walked the walk, talked the talk and got (or even made) the T-shirt – in the hope you’ll feel less alone and better prepared to seize the life you want. The skills I’ve honed as a mother have proved, and continue to prove, invaluable to my work, while my leadership skills at work help me to manage my home life. The now finely tuned repertoire of mama skills spans everything from, ‘I can survive on broken sleep for months’ to negotiating with the biggest of divas: my kids. Becoming my own boss was my personal solution to leaving my former job where I was working twelve-hour days on set as a director. I soon discovered that blogging and vlogging professionally was as fulfilling, creative and well paid as directing films and TV programmes and, vitally, it meant that I didn’t have to miss out on time with my kids: my number one priority.

There are of course lots of dadbosses out there too, many of whom I’ve interviewed on my blog in my #Dadboss series, and some of whom also feature in this book: men who divide parental responsibility equally with their partners, those who work freelance or part time, or who became stay-at-home dads. This book will appeal to all parents – mums and dads – but in light of the inequalities of the workforce for women in particular, its priority is to inform, empower and mobilise mothers.

Both roles, mum and boss, are inextricably linked for me; one simply cannot exist without the other. Furthermore, had I not become a mum, I would not have started my blog honestmum.com and organically become a boss. It was impossible to predict the power of the internet, or the growth of tech, when I started my blog. Equally, it was unimaginable for me at that time to think that motherhood would become the gateway to career success and financial security. I underwent a complete 360, from being predominantly behind the camera, to firmly in front and public facing, with a global online magazine to call my own. I work hard and I love what I do.

I now live and breathe the mumboss way of life and want to offer you the confidence to do so too. I want to prepare you for the highs, the lows, the guilt and the joy, informing and inspiring you, so, like me, you too can survive and thrive at work and at home. I thought kids would hinder my career before I became a mumboss. I couldn’t have been more wrong.


Chapter 1

THE BACK STORY – FROM MUM TO BOSS

To give you a bit of context, let’s start by looking at my early career, and how I became a mum and a blogger.

I’d always longed to be a mother. Despite being ambitious as a child, and then as a young woman, I was certain I would never sacrifice motherhood for my career. I was maternal from a young age, and children have always seemed drawn to me. They still are. I was nicknamed the ‘Pied Piper’ by my uni housemates during my MA – our student digs were on a street full of families and our mini-neighbours, aged between four and ten, were my biggest fans. I’d arrive home from a day of lectures to find an assembly line of kids waiting patiently outside my door, anxious to tell me about their day or their latest football trick.

I suppose I was viewed as a big sister to the kids on the block – someone they could vaguely relate to who gave them time and respect, listened to their stories and made them laugh. When I appeared in the local paper in connection with my MA graduation film, the young girl who lived next door proudly presented me with a scrapbook in which she’d carefully glued the cutting. Feeling I was her role model of sorts made me realise the responsibility I had as a budding filmmaker – as I do now, as a creative and mum of two.

Over the years, lots of weirdly wonderful moments with kids have occurred. I remember walking down a street in East London with a med-school friend of mine when a young girl we passed literally saw me, stopped and ran towards me with open arms. My pal, now a doctor, came to the ‘medical’ conclusion (*cough) that kids relate to me on account of my large features, deeming me a big baby myself! Others have similarly suggested that it’s the ‘Disney effect’: big eyes and a warm smile which draw people in. I’m a huge Disney fan so that warms my heart. I actually think kids are perceptive and in tune with the energies of others. They react instinctively and are drawn to those who haven’t let adulthood dampen their imagination and joie de vivre.

I later worked as a lecturer and teacher, educating and nurturing teens and tweens in socially deprived and affluent areas respectively. I was inspired by my students’ determination and tenacity, particularly those experiencing grave challenges: the refugees and immigrants who, despite adversity, were determined to succeed. I was both teacher and confidant to those young adults, using tools to inform, but also to nurture and support.

Supporting others to reach their potential has been my lifelong ambition; it’s in my DNA, as I come from a long line of teachers and university lecturers. My mother lectured in sociology, politics and English literature, and her influence informs every post I write or video I make. I constantly ask myself when creating, how I can serve and help others? Nothing feels more rewarding than empowering people to make a difference.

I’ve always been creative. I’ve written, taught, directed, animated and painted for years. My mum has pictures of my many
detailed drawings from the age of two, and a sparrowhawk I drew in pastel colours, aged six, was deemed so sophisticated by teachers that my parents were called in to view it. It’s now duly framed in their downstairs toilet. I later exhibited oils in a prestigious pop-up Mayfair gallery for charity, aged sixteen (selling my piece too), and was one of – if not the first – to incorporate video art into my A-Level Art submission, which was regarded as ground-breaking at the time. It seems I’ve always liked to push boundaries, a sensibility born from a ‘Why not?’ attitude inherited from my tenacious father.

Art and expressing myself through oils, and later the moving image, has always been my saving grace. My creativity is a vehicle through which to understand and process the world around me, as well as my release from fear and stress.

When my first son, Oliver, was born, there was no longer space nor, indeed, any time for the arts in my new life. Those creative pursuits – which had always inspired, enlivened and soothed me – suddenly felt unobtainable and somewhat frivolous now that I was a mum with a baby who failed to sleep. On reflection, that lack of creativity in my life was, for me, one of the most soul-destroying aspects of first-time motherhood. It felt disorientating to no longer do what I loved – be it writing or filmmaking – and this only reinforced my fear that normality would never resume. Sheer loneliness, with no capacity for self-expression or creative therapy, affected me more than I realised at the time. I felt silenced.

Ten months later, I found the courage to start a blog. It quickly became an emotional lifeline. Not only was it a means to share my life with others, but more importantly, a way to connect with those who understood what I was going through: essentially a personality transplant. I was lost, alone, riddled with self-doubt and without many mum friends to call my own. Blogging provided for me in every way: it enabled me to flex my creativity, find my voice and tribe, and cultivate a completely new career – a career I craved and wanted to succeed so that I could work but also spend as much time as possible with my baby.

The timing worked in my favour too. Blogs were becoming popular because mothers were not buying magazines, or tuning in to scheduled telly, as they had been pre-kids. Their babies, not the Radio Times, became their new schedulers. Holding a phone in one hand and a baby in the other made absolute sense to the blog reader – and later, blogger. Plus, standard telly didn’t appeal as much to the new mother. An avid follower of the news pre-child, I found I could no longer handle the trauma (even the Halloween Special of The Simpsons scared me): emotions run high once babies are born, as does fear. Loving so hard feels vulnerable. You created life and can’t bear to lose it.

New parents want to read about and connect with other parents. They want answers to their questions, reassurance for their fears and entertainment. As they grow in strength and assurance, as their babies do too, many seek a flexible way to work and generate income. So it’s no surprise that parents embrace blogs and social media in all its guises. I found solace first in American bloggers, who got there ahead of anyone else, before starting my own as a means to all of the above.

Freelance journalist and mum of two Linda Rodriguez McRobbie likens the birth of parenting blogs to the Tupperware tradition of the past:



‘The entrepreneurial opportunities presented by the digital revolution and the kinds of communities that exist on the Internet now are just as liberating for women as Tupperware parties were in the 1950s and ’60s, offering them a freedom and flexibility that traditional, 9–5 work can’t. There are so many parallels between then and now, but the peer-to-peer element is perhaps one of the most relevant – this kind of thing wouldn’t work without the kind of trust that’s built up. But even beyond creating new opportunities and new markets for women and especially time-poor mums, the internet has meant that mothers like me can continue to work in our fields. I absolutely would not be a journalist if I didn’t have the flexibility offered by the internet, by remote working, by being able to work around my children’s schedules.’





Like me, Linda’s interests have changed since kids: ‘The kinds of stories I write, too, have changed – I couldn’t be a beat reporter, working on assignments out on the streets, and still be able to keep our household running. But I can write long form, in-depth, heavily reported think pieces and because I can do that during school hours, or at night, I can squeeze it in.’

Thank goodness for the internet, providing us all with the tools to earn in a way we couldn’t before. I didn’t intend to monetise my blog (I didn’t even know that was possible in 2010), but within a few weeks of publishing my first post on November 10th, I was approached by the forward-thinking Bradford College (my first ever advertiser), who requested I write about their new course. I was admittedly green to the process, so the college had to explain how a partnership like this would work (rather like a magazine, as it goes), and that’s how I earned my first commission.

Six months later, my friend James Berger recommended me to an agency working with British Gas and it hired me to offer blogger coverage on a large-scale project. The job was an exciting first foray into a slick, sponsored campaign as I attended first a press day, and later the British Gas Urban Swim Festival in London, along with my toddler and friends. I distinctly remember thinking that the campaign didn’t feel like traditional work (natural sponsored projects never do), and it offered me a taste of what life as a professional blogger could be like.

It was on that first press day, over lunch with Olympic swimmer Steve Parry, that I met one of my best blogging friends, brilliant screenwriter and blogger Uju Asika of London-based, must-read blog Babes About Town (babesabouttown.com). I’ve since nicknamed Uju my ‘guru’ thanks to her endless wisdom and grounding, emboldening advice throughout both of our mutual blogging journeys.

Uju is always the first to give me a reassuring call, or to send me an uplifting Maya Angelou quote to emphasise the importance of embracing who you are and what you have to offer others. She’s always there for me when I need her. The true gift of blogging – above and beyond financial rewards, or even travelling the world – is the meaningful connections you will make: the sisters (and brothers) discovered through 140-character tweets and long lunch meet-ups on campaigns. That’s the real gold, right there.

Other ‘sparkle’ showed up as accolades, garnered during my blogging journey. BritMums featured from the get-go: to my surprise, just four weeks after setting up Honest Mum, I became a finalist at the BritMums Brilliance in Blogging Awards, in the Fresh Voice Category. (At the time the awards were virtual. They are now part of the biggest blogging conference in the UK.)

Touchingly, six years later, I won their highest accolade of ‘Best of the Best’, which blew me away. It was that first nomination, however, that was the greatest turning point for me, both personally and professionally. That early nod (I didn’t win) was the biggest catalyst in helping me regain my confidence so that I could return to directing commercials, and not long after make blogging my career.

Oliver was one when I returned to directing. I filmed three online fashion commercials, and later developed a TV series pilot for BBC Comedy in Manchester (my short film Rifts had been optioned then). I soon discovered, though, that I could earn more money blogging at home, where I could be close to my son, who needed me, and work to my own schedule. By the time my second son Alexander was born, my blog work had fully eclipsed my screenwriting and directing career, and in just a few years blogging and vlogging became my main source of income.

Fast forward seven years and I’ve worked with many UK-or European-based, and even global, brands in the parenting, lifestyle, fashion, food, travel and beauty sectors. My schedule sees me working on campaigns while producing my own bespoke editorial, and sharing my life and loves on the blog across mine and others’ sites and social platforms.

In the UK – and quite possibly the world (although it’s hard to qualify) – I was the first blogger to be signed as a digital ambassador to an airline. I’ve also worked as an ambassador for one of the biggest global hair brands. In 2014, I landed a modelling contract with a luxe baby bag company, which saw me feature in adverts in British Vogue twice, as well as in a catalogue and on posters in store.

From a business that was just me for many years, I now outsource work to my literary agent, video editors, publicist, stylist and designer. The brand has grown too big for me to continue going it alone, and it makes me feel proud of where Honest Mum is heading. Each person contributes to the business as a whole, enriching and elevating the brand. Teamwork makes the dream work, right!

My greatest joy is being on camera – it feels like home for me. I delight in the buzz of a TV studio and a bustling crew around me (it’s what I know), and can credit regular vlogging and Facebook Lives with giving me the confidence to appear calm under pressure – aka sitting on a sofa with Piers Morgan on Good Morning Britain.

My love of writing has seen me move from screenwriting to a more factual and personal style, in line with blogging, and I’ve
also written online for Marie Claire UK, Red magazine, Good to Know, Grazia Daily, Woman and the Huffington Post.

It’s important to note that a lot of my success must be attributed to never limiting myself to a single niche. I decided early on to reflect all of my passions on the blog – from lived experience in an online diary format to recipes, fashion, travel, hair and beauty and, of course, tech and business.

Sharing all of me, and the many facets that make up a mum-boss, led, in turn, to working with brands across all spheres on the blog – not just in the parenting lane – and representing mothers as the three-dimensional people that we are. You don’t stop loving style because you made use of your uterus, for flip’s sake. This should be a given, yet archaic notions of motherhood were prevalent prior to the blogging and social media boom – and often still are when it comes to some traditional media and TV. How often do you see women breastfeeding in your favourite soap for example? How frequently are mothers reflected as women outside of their procreational capabilities? Which magazines focus on mothers and their stories outside of baby rags? Where is the reality in national press on how multifaceted motherhood is: the joy along with the pain. Who consistently illustrates honestly how complicated and messy real life is? Reality was, and often still is, lacking, but blogging and vlogging cuts through the crap and reflects and connects. And thank f**k for that.

As well as sharing my world online, I’m dedicated to championing women (and men) on the blog with my ‘Wonderful Women’ series. Interviews feature the likes of doctors, lawyers and charity founders, as well as stars such as Anastacia, feature-film director Sharon Macguire, Spice Girl Emma Bunton, presenter and recording artist Alesha Dixon and singer Cerys Matthews MBE, to name but a few. Emulating back-page magazine interviews, I wanted to ask the same questions of every woman interviewed, to inspire my readers.

My online work has led to offline opportunities too. Together with my friend and collaborator Jessica Huie MBE, we host popular workshops titled ‘Turning Passion into Pounds’, having partnered first with Stylist magazine and now the British Library. These are dynamic panels of entrepreneurial women transparently sharing their personal and professional journeys, and motivating other women. The last annual event was broadcast live to entrepreneurs in business centres across eight African countries and trended on Twitter. It’s nights like these – brimming with electric energy, as women openly discuss the ups and downs of entrepreneurial life – that help inspire me to continue.

All this sounds like a dream job, and it is, for the most part, but, as with anything, there are negatives to this industry too: trolls and naysayers, long hours (the internet never sleeps and sometimes nor will you) and many sacrifices made along the way. There are always compromises, but doing what you love makes it worthwhile.

I’ll be sharing how I personally overcome adversity, self-sabotage and crushing criticism when they rear their ugly heads, so that you can overcome them too. Despite the downsides, I cannot imagine my life now had I not possessed the strength to hit the publish button back in 2010. From a single view to highs of 80,000 views a month, and strangers stopping me on the street, my success feels absurd but wonderful all the same. Don’t let that overwhelm you, though. Everything I’ve achieved, you can too.

Every single journey begins with – fittingly – baby steps.

My first reader back in November 2010 was my own mother, who still reads my blog today, so please know that this is all you need to kick-start your blog and new life: one person who’s got your back, who’ll read your posts, support your business and keep you going until, before you know it, long-lost family friends in Australia have found you thanks to a single recipe, reuniting your family and reminding you of the impact one blog can make on those you love (and those you’ll never know).

This book will help you follow your heart and strategise your new blog and business. It will also support you as you prepare to return to work after maternity leave or time away.

Quite simply, it will help you find yourself again.

With fertility comes fertile ground to grow a brand-new you and even a personal brand if you choose to. Equally, the power in producing a baby can (eventually) help you return to work with renewed vigour, or find the strength to start your own solo business.

Now, as a mum of two, I hope to encourage other folks to follow my lead, to recognise and trust in the possibilities that working again, especially working online, can bring. To know that in these glorious Google days we inhabit, for the first time ever as mums, we’re no longer handed the short straw when it comes to careers after babies; that procreating doesn’t have to mean the end of money-making. Thanks to digital jobs and the possibilities they’ve created for work–life balance, we can finally work in a stimulating, flexible way, around our families. Sounds good? Well, it is. It’s more than good, it’s ‘badass game-changing’ good, because in my eyes, blogging and vlogging is the best job in the world.

Who doesn’t want to write about all the things that make them tick? To feel their voice is being heard and valued? To know that they can truly make a difference, be it by encouraging others to support charities, or by pursuing a way to work in their own time and on their own terms, when they might well feel bereft of options? For me, being a blogger means waking up in the morning and leaping out of bed excited about the creative challenges ahead: writing a book, sharing opinion posts, covering a charity campaign, taking part in style and beauty shoots, creating recipes, writing for other sites – or a mix of all of the above.

I’m the editor of my own personal lifestyle brand and – unlike my work before as a director that was reliant on gatekeepers and commissioners to get an airing – now, if I have the urge to write, I publish on a whim and instantly connect with others. The internet is a level playing field for us all. How empowering is that?

It means that you too can become a kick-ass mumboss, and the aim of this book is to help you achieve just that.

MY EARLY YEARS

My mum likes to tell me that I’m a born storyteller: I was drawing from the age of two and writing imaginative stories from six. I religiously kept diaries since childhood, only stopping when I went to university – a decision that was in direct correlation to my meeting cute American exchange students who played on the lacrosse team and, equally, my discovery of the joy of Jack Daniels and Coke. Good times.

I embarked on an old diary hunt when this book was commissioned, reflecting on my journey from writing a journal as a tween to my online diary at Honest Mum. In a cupboard at my folks’ house, I discovered my many diaries piled up high – some with shiny leather covers and locks, others featuring Monet prints plastered with stickers of Kylie Minogue and Madonna.

The puberty years were the worst by far – the absolute pits, to be fair – as they are for most. A delicate, slim child until the age of ten, I morphed overnight into this chubby, frizzy-haired, overgrown kid with huge brows, and the first girl in my class to grow boobs and get her period.

Drama saved me. I threw myself into school theatre productions, losing myself in other characters, and using storytelling and performance as means to survive. Looking back, though, my dream was always to be in television, whether on it or behind the scenes: acting, presenting, documenting or directing. I caught the performance bug from my parents, particularly my dad – affectionately known as Papa G to my readers – a #stagedad to the core, who himself loves the camera to this day. My folks often cooked on telly – and sometimes still do – and I distinctly remember my first foray on camera aged eleven, when BBC Two’s Food & Drink asked me to present a segment introducing my parents, who were cooking on the show.

The dream began.

You can imagine my devastation, then, when I tuned in on the night of the broadcast and discovered my piece to camera had ended up on the cutting room floor – cue floods of tears and great shame at school the next day after my school friends had waited (and waited) to see me in my presenting debut!

It was a great lesson in rejection, at least, and an impactful one. I believe a lot of my success has been down to the fact that disappointment has never gotten
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