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			Dedication

			This is a fabulous book by Zsuzsa Czagler, and I would say that aside from my own primary source books in the Routledge series, this is almost certainly the most detailed, comprehensive and best work on mapping motivation currently available. There are many things to praise about it: 

			
					her candid self-assessments; 

					the range of related topics covered (NLP, the work of Dr David Hawkins, Reiki, psychometrics, Milton Erickson, et al); 

					the in-depth exploration of motivational mapping in a wide range of contexts (eg appraisals, teams, coaching etc); 

					the brilliant and sometimes innovative use of graphics (eg satisfaction scores superimposed on motivational bar charts); 

					the thorough, fascinating and detailed case studies that are extremely illuminating;

						and even the fun factors as we near the end of the book (eg Maps for Santa Claus and the Easter Bunny!).

			

			On top of all this, Zsuzsa is not frightened of stepping outside the strict parameters of Map lore, as it were: we tend to avoid talking about home factors in the map work environment, but Zsuzsa rightly points out: “sexuality, love, children can override all workplace topics in an instant”. Absolutely. 

			So, if you want a really roller-coaster and expert ride on Motivational Mapping this is certainly the book for you; it is already a Hungarian classic, and perhaps soon will be an English-speaking one too.

			— James Sales, Creator/Licensor of Motivational Maps, 

			

			Routledge author of 5 books about Mapping Motivation

		


		
			Endorsements

			“Many leaders want to lead companies, but they need to lead people, which is much more difficult. People are not machines; they have individual goals, desires, and emotions. You have to be able to motivate them if you want to become a true leader. Zsuzsa's book provides help in this.”

			— Edina Heal, Founder of the Egyenlítő Foundation, 

			ex-Google Director

			“I especially recommend this book to parents raising teenagers, to teachers, and to leaders, but also to everyone else. We are all inclined to expect internal motivation from ourselves without any consciousness, yet it is worth dealing with our inner sparks, knowing ourselves enough to understand what moves us from within. Likewise, it can also be important how we can have a good effect on others, so that we can also rekindle this fire in them and make them motivated without conflicts. Zsuzsa's book helps in exactly this; we can get to know our motivators and become true supporting partners for others as well, if we know their motivators too, so it is worth its weight in gold. I believe that this knowledge will help many, and moreover, it is immediately and easily applicable in everyday life; I have already incorporated it into my work. This is an honest and smart book, I recommend it with all my heart!”

			— Andrea Pusztai, writer, Ilion Writers' Club 

			mentor and editor

			

			“People-centric, learnable, inspiring. A shockingly new approach to motivating.”

			— Róbert Mészáros, book creation mentor, 

			Bookship Publishing

			“I love this book; besides being a truly smart book, it is at once very human, honest, and at times, it touches my very soul! So, this is another way to write a professional book! My heartfelt congratulations on it!!!!!”

			— Rózsa Szendrei Organizational Developer, Change Manager, 

			Lead Trainer, Integrative Coach Tréning Centrum, Hungary

			“From the candle analogy, I drew the conclusion that I am not weak if my flame only flickers at times, but rather that there are too many external circumstances hindering its brilliance. I pay more attention to my environment and try to decipher their main motivators. How much easier it would be if we started our joint work/cohabitation with every client, colleague, and family member this way, and then we wouldn't run in unnecessary circles and play guessing games.” An expert presentation free of motivational bullshit from a motivational mapping expert and coach who is great both in business and as a person.

			— Andrea Pajkó Founder – Founder of Trendalelke Women's 

			Entrepreneurial Community, Hungary

			“I recommend this book with all my heart to everyone who sometimes wakes up tired, without enthusiasm, and would like to find a tangible tool that shows the way in life's most burning questions.

			What captivated me most was that Zsuzsa presents the essence of Motivational Mapping and self-awareness through her own personal stories—her failures and successes. In doing so, the method becomes not only understandable but also deeply authentic.

			

			The book's other strength is the more than a decade of senior executive experience that is woven throughout the narrative, further strengthening its credibility and relevance. These two threads—the personal and the professional—are harmoniously intertwined and make the work special. Despite the serious topics, the book's editing is playful and illustrative, it can almost be used as a handbook, which makes reading and practical application easier.

			The lovable graphics, created by Zsuzsa's daughter, make the experience even more personal and lend a special intimacy to the reading. For me, it is of special value that I can incorporate the perspective found in the book into my coach-trainer work, whether in individual or group form. This book not only inspires but also provides a practical guide on how to find our own internal motivations and resources.”

			— István Kléh-Reinle Life & business coach, Hungary

			Your book really resonated with me. I went straight into work from school, and for years I had this odd cycle — every two years, my motivation would dip, my health would follow, and I’d have to change jobs, move somewhere new, even end relationships. Later in life, I did my PhD in biochemistry, and the same thing kept happening. Eventually, that cycle stretched, but it never went away completely — until now.

			Since I found editing and writing, I don’t feel the need to keep changing everything to feel well and fulfilled. Reading your book reminded me why: because joy, purpose, and motivation aren’t just nice extras — they’re essential to staying healthy.

			I keep finding your words popping back into my head during the day, little reminders to stay connected to what gives me energy. That’s such a gift for a book to give a reader, and I’m so grateful I got to experience it

			— Dr. Mekhala Spencer, Editor, USA
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			1. Who Did I Write This Book For?

			“Leadership is the ability to get another person to do what you want, when you want it, how you want it, BECAUSE THEY WANT to do it,” said Eisenhower, and I really liked that when I first saw it. But what do I do if they don’t want to do it?—I later often asked myself as a leader, and my clients regularly ask me the same thing.

			Originally, I wanted to write this book for workplace leaders, as I myself struggled with leading teams for sixteen years as a Managing Director. Although I thought of myself as a good, fair, always-accessible, friendly, empathetic, and motivating leader, I still regularly faced sobering reality checks and stood there stunned when an excellent colleague—who I believed to be secure and stable—resigned, even though I thought I had given them everything they needed to stay motivated and committed. Fortunately, not everyone informed me by resigning that they didn’t want to do something, but at times, it seemed incomprehensible to me:

			
					Why aren’t people enthusiastic when I am?

					Why do they struggle and make excuses when I want to introduce an innovation meant to improve things?

					Why don’t they do what I ask when I know for sure it will work out well?

			

			I didn’t understand any of this until—after becoming completely demotivated in 2016 and leaving corporate leadership and multinational life behind me—developing motivation became my main focus as a coach, a Motivational Mapping expert, and an accrediting trainer.

			

			I have worked on increasing motivation with over 1,000 individual clients, mostly mid- and senior-level leaders from all over the world, at companies of all sizes. I have increased motivation in teams from many different sectors, for whom Motivational Mapping clarified the previously invisible feelings behind motivation, making it clear, interpretable, and changeable why they do something with enthusiasm or without it. Based on my most important experiences and lessons, I planned to deliver this book on the fundamental concept of motivation and motivating to leaders as a practical guide to prevent and eliminate leadership stumbles and misunderstandings.

			But then it dawned on me that the ultimate conclusion of every Motivational Mapping development and coaching session is that everyone is a leader, even if they don’t have direct reports: You are one too! YOU ARE THE LEADER OF YOUR OWN LIFE. You are responsible for your feelings and your actions. You are the one who can start directing the people in your life (colleagues, family members, friends, acquaintances…), and your circumstances (where you live, what you study, what you do for work…). If you are not officially their superior and cannot give them orders, then you are on a particularly difficult “leadership” track, because you still need to get them to do things that both you and they want, and that will make life better for both you and them.

			To do this, it helps to understand WHY they would do that particular thing. Therefore, this book is for everyone who wants to grow in their life and work by understanding motivation and how to motivate. The most important fundamentals are as follows:

			

			
					Motivation is inside you, and it is your most important source of energy in your life and work.

					It’s up to you whether you consciously keep it at a high level or squander it.

					Motivation is an untapped resource, and using it makes both work and life more effective.

					Understanding motivation can be learned, and you can achieve miracles with it in your cooperation with others.

					Don’t work without motivation, because you are wasting your life energy, as well as your physical and mental health.

					Love what you do and find joy in it.

			

			It’s that simple! If you’re interested in the details, then read on.

		


		

		
			2. How to Use This Book

			I wanted to write a practical, hands-on book about motivation in the workplace and in private life that makes the fundamentals—which crystallized for me as the most important experiences on the topic of motivation during my work with Motivational Maps®—clear and understandable for everyone. I didn’t want to list and detail theories, but rather give you clear, quickly comprehensible, and practical things through real-world experiences, examples, case studies, stories, analogies, similes, and illustrations.

			Of course, it cannot be overlooked that a great deal of research and theories exist on the topic of motivation. I will not elaborate on these theories in detail; I only briefly touch on a few in Chapter 17, primarily for the sake of comparison with Motivational Maps®. Throughout the book, I will use the lessons learned from the development projects where I used it. I consider Motivational Maps® a great tool for illustrating the book because, in my experience, it encompasses all motivation theories and excellently demonstrates the validity and potential practical limitations of each one.

			In the book, I often introduce a topic through a story in which a question or a mystery arises: what is the reason for this/what happened here? Then, like Sherlock Holmes, we start looking for clues and solving the case. Before you read on, it’s worth pausing after the question is asked and thinking about what you believe the answer might be. This image will remind you to do so: [image: ]

			
				
					[image: ]
				

			

			The cases and chapters provide one or more important lessons or solutions, which I believe are worth remembering. I will highlight and summarize these here. 

			This image will alert you to them.[image: ] 

			
				
					[image: ]
				

			

			Several times, I will ask if something like this has happened to you, what your experience was with it, and ask you to reflect on something that can help you grow. To elaborate on these and to help you internalize the lessons more deeply, I will provide an exercise for each that can help you develop further in that area if you wish. You will find these in a separate online workbook where you can write them down. This image will remind you: [image: ]

			
				
					[image: ]
				

			

			You can read this book in several ways:

			
					Focusing only on the practical takeaways, even skipping the theoretical part (Chapter 18).

					Focusing on true self-development: For this, I recommend the supplementary online workbook mentioned above, in which you can record questions, ideas, lessons, experiences, and answers to the exercises that come to you while reading. By the end, you will have a guide for your own journey, helping you increase your own motivation with your own insights.

			

			The supplementary workbook can be downloaded from this link:

			https://vipcoachingcenter.hu/US/inner-fire-made-visible-book/

			The decision is yours how and how much you want to learn about motivation. 

			It’s time, let’s dive in!

		


		

		
			3. The Definition of Motivation

			Motivation is not simple to define, because the internet provides many different answers from many different sources:

			
						The entirety of the incentives and motives that compel us to act or behave in a certain way, and/or gives us a rational reason for it, and/or increases our willingness to act.

						An internal generator that encourages people to satisfy constantly recurring needs.

						A factor that prompts action, which increases a person’s willingness and becomes a reasonable cause for them to perform an expected action or to comply with an instruction.

						An individual’s internal conscious state, which includes the biological, emotional, social, and cognitive forces that activate be- havior and compel them to act in a specific way.

						The human being’s own, internal driving force, which is the reason someone does something or commits to something.

						That which internally compels a person to create a certain behavior, mental state, or force that triggers a voluntary action.

						It originates from the Latin term movere, which means: to move, to set in motion, to displace; also meaning a displacer, a driving force. Motivation < Latin: motivus (‘moving’) < moveo (‘I move’).

						Synonyms for motivation: reason, impulse, origin, motive, incentive, inspiration, suggestion.

			

			

			I would definitely make a distinction between inspiration/suggestion and motivation, as summarized below. For me, for example, the IKIGAI dia-gram (more on this later) and my first Motivational Maps® were an inspiration that kicked off long-lasting motivation.

			
				
					[image: ]
				

			

			At personal motivation training, I usually get answers like these from my clients when they try to describe what motivation means to them, how they perceive motivation, or what a motivated person is like: 

			

			
						cheerful, joyful

						captivating, engaging, charismatic

						their eyes are sparkling

						purposeful, goal-oriented, determined

						shares their thoughts, communicative

						satisfied, content

						enjoys their work, passionate about their work

						dynamic, energetic

						has an inner fire, is driven

						enthusiastic, keen

						creative, inventive, full of ideas

						smiling, cheerful

						gets lost in their work, is absorbed in their work

						inspiring

			

			In other words, it’s not so simple. Based on my own life experience, if I had to explain what motivation is to a child, I would put it this way:

			
				
					[image: ]
				

			

			“When every person is born into the world as  a small child, there is a little spark in their soul. This is their motivation, their internal source of energy, the reason for their existence. This is their most important treasure—because if they can make a fire from this little spark, they can illuminate and change the darkness of the world, and with the warmth of the fire, they can thaw the souls freez- ing in the dark and make them capable of love. The people and circumstances around them can help them to ignite this spark into a flame and to nurture that little flame so that it can grow bigger and brighter, allowing them to create an ever-brighter, more beautiful, better, and love-filled world. This inner fire ignites under unique circumstances for everyone, so everyone must pay close attention and properly nurture their own inner spark and flame, because without attention and proper nourishment, the spark quickly dies out, and the flame burns out.

			Unfortunately, some people do not recognize what makes others’ fires burn, and though not intentionally, they hinder it. Unfortunately, there are also those who intentionally want to extinguish this fire, so that the world remains in darkness and fear. So, everyone’s most important task is to guard, protect, nurture, and grow their own fire, and to seek out friends, helpers, and circumstances that support them in this. And to use the light, warmth, and energy of the fire to an ever-greater extent, bringing an ever-more-joyful life to more and more people, making the Earth a better place. Motivation, as an inner fire, is magical, boundless, and capable of unleashing incredible energies, and through this, the person who possesses it can achieve incredible results and goals.”

			So, my definition is: 

			Motivation is the energy initiated by an internal impulse, which is the answer to why a person begins to do something for their own joy.

			And I call motivators the various internal impulses and reasons that initiate this energy.

			The energy-like nature of motivation is most palpable when you start talking to a stranger and you are immediately “on the same wavelength,” you “strike the same chord,” you “resonate with each other.” In Motivational Maps®, it is clearly traceable that the basis for such a perception is that you share the same most important motivators, meaning the same initial reasons, at work. I will detail the different motivators in Chapter 8. Just how true the “on the same wavelength” concept is for you and me will become clear in the next chapter.

		


	

		
			4. My Motivation That Led to This Book

			Do you believe in coincidences? What compelled you to pick up this book?

			For my part, several defining life events led me directly to writing this book:

			
						The non-birth of several of my siblings and the death of my older brother.

						A successful “male” career, while stumbling in my private life as a woman.

						The bankruptcy of Lehman Brothers.

						The shadow of a heart attack and a stroke, and several chronic illnesses lasting for years.

						Discovering NLP and finding my mission.

						IKIGAI.

						My first Motivational Maps®, and my subsequent experiences with Motivational Mapping.

			

			I am sharing my life’s journey with you now in some detail, partly to show you the manifestations of motivation and the difficulties of motivating through the practical example of a real life—you will understand these later—and partly so you can decide if we are on the same wavelength.

			So, who am I?

			I understand if, based on my studies and professional path, you might say at first glance: “Well, she doesn’t know what she wants either.” I first graduated and worked for a few years as an electrical engineer, MSc, then I studied business management and marketing, and was trained to be a senior executive—this resulted in a twenty-year career in the world of media planning and buying. Along the way, other trainings followed: Reiki (energy healing), NLP (Neuro-Linguistic Programming), coaching, and I am currently a Motivational Maps® Business Practitioner, meaning a Motivational Mapping expert and accrediting trainer. Why did this complete career change happen multiple times?

			My life began with my birth, but I wasn’t a boy. “Not a child, just a girl,” they said. This was quite common back then, especially in rural families.

			My father dearly wanted a son, but it was not granted to him, as my mother had several previous pregnancies that did not result in a live birth, and my older brother, born a year earlier, died at two weeks old. Based on my current knowledge, I believe I sensed this pain in my father from birth, so I really wanted to please him by being like a son.

			I learned all the “boyish” things from him and did them with him: we tinkered in the workshop together, built machines he designed, made repairs, and soldered. We were both interested in technology, technical progress, and computers. I was an excellent student, not just in math and physics, but in all other subjects as well. I ended up going to a Budapest Technical University to study electrical engineering, much to my father’s great pride.

			Interpreting it in hindsight, my most important goal, my motivation at the time, was that I wanted to be better than the boys in everything to be good enough for my dad and a worthy substitute for his lost son. In other words, I wanted to live up to an expectation. Based on my physical attributes (a height of 162 cm or 5’4”), it was clear that I couldn’t be better in terms of physical strength, only with my mind, which fortunately coincided with the fact that I loved to learn, was interested in new things, and liked practical, useful solutions. These motivated me and helped me achieve this goal. In this, my dad and I were completely on the same wave- length; our main motivators were identical.
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			Does it sound familiar to you, wanting to please one of your parents/someone, and this defining your behavior even in adulthood? And the part about fulfilling their dream to live up to their expectations? Write it down in the workbook!

			Understanding the Importance of Motivation: A Successful “Male” Career

			My husband also started as an electrical engineer and was very supportive of my professional journey. He often helped me notice life’s signposts. When I hesitated, he encouraged me to apply for the media job at a multinational company, and later to dare to accept the managing director position at a media agency. In 2000, I became the managing director of the Hungarian branch of a German media agency network, which I took over with heavy losses and debt. By 2001, we had paid back the debt, were generating a profit, and won several clients, including the national airline Malév, beating out the biggest agencies. At the end of 2001, our media agency was acquired at the international level, and I became redundant as managing director.

			Suddenly, the purpose and meaning of my life up to that point disappeared: I was unemployed, with nothing to motivate me. I collapsed mentally and physically. For two months, I was just searching for something to hold on to, to regain my will to live and get back on my feet. I felt like “my child” had been taken away just as I had adopted it, pulled it out of a hole, set it on its feet, started it on the path to success, and was just beginning to see the results.

			I was furious, and this gave me enormous energy. I promised myself that I would show them: I could build a great agency from scratch. My motivation here was to prove that I was the best in the profession. In the third month, I sought out a media agency with a multi-country network that was not yet present in Hungary and asked them if they wanted to expand in Eastern Europe, then I laid a five-year business plan before them.

			By April, we were an official (two-person) Hungarian branch, competing in a tender proposal for one of their biggest global clients, and to every- one’s great surprise, we made it into the top two agencies. We obviously couldn’t win the client at that time, even though we had the knowledge and enthusiasm, as we were starting from zero in an environment where the market was dominated by international competitors that had been operating for eight to ten years.

			It then took six years to finally put together what I considered a highly effective, twelve-person team, and in the meantime, we acquired a few good clients.

			And then came the Lehman Brothers bankruptcy, and with it, the largest bank failure in US history, which played a major role in the 2007–2008 financial crisis destabilizing the world’s economy. Clients cut their spending, and the first thing to go was advertising costs. The media market shrank by 20% in one year. Throughout the industry, there were layoffs, pay cuts, and forced leaves; a general depression and sense of hopelessness took over everyone.

			I became very angry again. It’s not possible that because of Lehman Brothers, I now have to lay off this great team that could finally make us competitive in the market, I thought. At the time, not consciously, but just from “instinct,” I managed to strengthen the team’s most important motivators in that crisis situation: I kept them safe and reinforced their sense of belonging. Instead of the usual layoffs, I kept everyone and all salaries with the help of an EU job retention grant. I held the team together, trained them, and developed them professionally, in communication, and in team collaboration, since the lack of work meant we had time for it.

			
				
					[image: ]
				

			

			In the subsequent wave of major client tenders/pitches, where clients were looking for more efficient and better agencies, to the great surprise of many, the company I led grew by 70% from one year to the next in a market that was shrinking by 20%. I was surprised myself.

			After winning one of the tenders, I asked the $3-million client: “Why did you choose us in the tender? We were the smallest agency competing!” “Because your eyes were sparkling,” was the answer.

			He then explained what that meant to him: we were the only one of all the competing agencies where, during the tender presentation, he saw a commitment to their product, professional expertise, and energy/good spirits, the motivation—in other words, the answer to what we wanted to do for their product’s success, with what, and why.

			It was then that I first felt and understood that with a motivated team, you can achieve incredible results, almost miracles. From that point on, I couldn’t help but notice that as a leader, I had a huge impact on team performance. In the periods/years when I was focused on acquiring new clients, analyzing new markets, creating strategies to conquer them, and presenting our ideas to clients, we always continued to grow because this work greatly excited and motivated me. My team sensed this too, and my motivation was “contagious “ to them.

			In the years when my main focus was on routinely operating the day-to-day service processes for the clients we had won, or when there were internal battles with international management, we stagnated because that didn’t excite me, it drained my energy, and I couldn’t “enthuse” the others.

			By the end of 2014, based on advertising costs measured at list price, we had become the largest agency: we were working with a turnover of nearly $14 million and thirty-six people. I had reached the professional summit. At that moment, I felt, “Yes, I did it, I showed what I wanted to, that I’m better than any man, and I am worthy of my father’s love, I meet his expectations.” But my dad could no longer witness it, because he had died a few months earlier.

			Until then, what had motivated me in my career was showing that I could live up to an unspoken but palpable expectation. After my dad’s death, this became meaningless. There was no one left to please.
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			During those fourteen years, I took major emotional slaps in the face, always from men. I had serious health crises whenever I fought with men over something for long periods. Meanwhile, my heart would hurt, my nerves were frayed, I couldn’t sleep, my hands trembled, and we would trade emotional blows: “This is how it should be done,” they would say; “Not like this, but like that,” I would say, and we argued, we battled in words and in spirit many, many times.

			When, due to an international change of ownership at my company, I suddenly found myself facing senior management with a completely different motivation, which unfortunately fundamentally clashed with the motivators important to me, the battles became more frequent and harsher. And when my body could no longer take it, I also ended up in the hos- pital, first with a suspected heart attack, and a few years later with a suspected stroke. Fortunately, in both cases, they were just suspicions based on typical symptoms, but they were very serious signposts in life: “This is the wrong way, don’t go any further, or you will die.” 
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			After a while, I couldn’t help but notice the connection between my health and my emotional state. During major health crises, I regularly gained weight. This was linked to bingeing on sweets and  randomly spiking blood pressure (hypertensive crisis)
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			Have you ever noticed that there is a connection between your health, your emotions, and your work? What symptoms have you noticed in yourself, and what triggers them? Write them down in the workbook

			From 2015, in relation to my work, I increasingly felt that I was cons- trained by limits in everything; by then, what brought me joy was primarily developing and helping people, as well as independent decision-making. By June 2016, I had so many conflicts due to what seemed to be meaningless, restrictive, and unexplained senior management directives that I became completely demotivated, burned out, and it took a toll on my nervous system and my blood pressure. I couldn’t articulate it like that back then —I just knew that if I had to stay there one more day, I would suffocate. So, to prevent the next major health crisis, I resigned. For the sake of my own physical and mental health, I had to leave the company that I had built from scratch and had loved as my own child for fourteen years.

			I was very sad and again, very angry. Once again, I had to leave it behind; once again I lost a “child of my own”: those thirty-six colleagues whom I had hired and trained, those clients whom I had acquired and loved. This anger
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					I’m sorry for what happened.

					Please forgive me for what I did in this situation.

					Thank you for what you did.

					I love you.
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						A few days after the peak of my professional career in 2014—when I was no longer interested in a “male” professional career—I decided that I would get a divorce.

						In other words, I no longer wanted to continue that female destiny.

						And the next day, I found the answer to the following question: What is my mission on Earth?[image: ]
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					People live the longest disease-free lives in the world.

					The proportion of people over 100 years old is 5 times higher than in the USA.

					People there don’t end up in wheelchairs or hospitals at sixty, and they typically don’t die of cancer or cardiovascular disease, but quietly, in their sleep, often after sex in old age. (This seemed like a very good prospect, so from that point on, I paid even closer attention to the video.)

					On the island, they don’t know the concept of retirement. Instead, they have ikigai, which in English means “the meaning of life,” that is, when they know why it’s worth getting up day after day. So, the hundred-year-old fisherman is not a retiree; he goes out to fish every morning just as he did eighty years earlier, and the hundred-and-two-year-old karate master still teaches.
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