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About the Author
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Jai Montag is a writer who tells the truth—even when it’s uncomfortable, even when it would be easier (and far more socially acceptable) to keep it to themselves.

Based in Scranton, Pennsylvania—yes, that Scranton, and no, it is not nearly as quirky or well-lit as television would have you believe—Jai writes from lived experience as a queer, unhoused individual navigating life in a small city where resources are limited and visibility can feel even smaller. Their work explores what it means to survive in spaces that were never designed with you in mind—and what it costs to keep going anyway.

In their nonfiction, including The Cost of Survival, Late to My Own Party, and It’s a Feature, Not a Bug, Jai writes with raw honesty about identity, mental health, and the realities of homelessness. Their work doesn’t soften the edges—it leans into them, offering readers an unfiltered look at the emotional and physical toll of being unseen, misread, or pushed aside—sometimes by systems, sometimes by people, and sometimes by the quiet assumptions everyone swears they don’t make.

Their fiction—The Way We Move, For Now, Anchor, and Marginalized Voices—carries those same themes into imagined spaces, where characters wrestle with connection, belonging, and the quiet, complicated ways people learn to survive each other and themselves. Sometimes that survival looks profound. Sometimes it looks like bad decisions and creative denial. Usually, it’s both, and rarely in equal measure.

Beyond the page, Jai is an advocate for LGBTQ+ communities and broader social justice efforts, using both their voice and their platform to challenge stigma, push for more inclusive systems, and speak to the realities too often ignored. Their work—on and off the page—centers dignity, visibility, and the belief that survival should never be the glass ceiling for anyone’s life.

Across everything they write, one thing remains constant: a refusal to look away. Jai’s work is not just about being heard—it’s about making sure others feel seen, even if that visibility comes with a little discomfort and no easy resolution.

They continue to write because these stories need to be told—stories that are still too often absent from mainstream literature and media. Drawing from their own experiences, they write in the hope that others will feel seen, understood, and less alone.
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Dedication
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For those whose voices are too often unheard —
queer and unhoused individuals bravely surviving each day.
For the organizers, advocates, outreach workers, volunteers, 
mutual aid networks, and community leaders 
who work tirelessly to make a difference,
even when broken systems and institutions fail us all.
For the chosen family and accidental friends who see you 
when you feel invisible.
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I have walked streets that most people only pass by. I have slept in spaces that promised safety but delivered little more than quiet fear. I have learned to navigate a world that treats being queer and unhoused as an impossibility, a contradiction, or worse—a liability.

I am nonbinary, assigned male at birth, and I use they/them pronouns. My chosen name—the name on this book—differs from my legal designation, and this tension follows me everywhere: in forms, in services, in moments when survival demands I hide who I truly am. The streets do not recognize me. Bureaucracy does not recognize me. And yet, even amid erasure, I exist.

I am pansexual, though I have never believed the full measure of a person can be contained inside a single word. Labels can help us find each other. They can also confine us. I carry mine lightly—less as definitions, more as coordinates.

This book centers the lived experience of queer adults navigating housing instability. Being unhoused—or living on the margins—is not a condition that ends at youth, nor is it neatly captured by statistics or service categories. Adulthood brings its own unique challenges: fewer safety nets, more systemic assumptions, and a cultural expectation that you “should have it figured out by now.”

Survival in adulthood is not a single event. It is cumulative, built over time through small decisions, compromises, and adaptations. It is the constant negotiation between safety, identity, and opportunity. It is juggling mental health challenges, economic precarity, and societal invisibility—all while navigating the persistent effects of marginalization and exclusion.

The goal of this book is to explore what it actually looks like to survive as a queer adult in conditions of marginalization, to illuminate the realities that are rarely recorded or fully understood. It is about the strategies people use to persist, the moments of exhaustion and despair, the subtle victories that often go unnoticed, and the ways identity and circumstance intersect in unexpected, sometimes painful, ways.

This is a book about the human dimension of adult queer survival. It is written to capture the texture of life that exists beyond simplified narratives, to document experience that is often invisible in both public discourse and service frameworks, and to show the resilience, creativity, and endurance it takes to continue navigating a world that is not built for you.

Adult queer survival is marked by a tension between visibility and invisibility. In some contexts, revealing your identity carries risk. In others, remaining invisible brings isolation and erasure. There is a delicate balance to be struck between self-protection and authenticity. This tension is a central thread throughout the chapters of this book: how identity, survival, and systemic forces interact to shape everyday life, often in ways that cannot be easily measured or captured in statistics.

By combining data, personal narrative, and reflective writing—including poetry and journal-style entries—this book creates a layered portrait of survival. The statistics provide context: the systems, trends, and gaps that shape opportunity and risk. The stories bring lived reality into focus: moments of struggle, adaptation, and resilience. The poetry and reflection give voice to interior experience: the thoughts, emotions, and sensations that accompany life lived in survival mode.

This book is not an argument. It is not a comparison between youth and adult experiences. It does not claim that one is more valid or more pressing than the other. Its purpose is singular: to explore, illuminate, and bear witness to the lived experience of queer adults navigating homelessness and marginalization.

It is a record, a reflection, and a testament to the complexity, endurance, and humanity of survival. It asks readers to hold space for realities that are often ignored, to recognize resilience that is rarely acknowledged, and to see the nuances of life lived outside the protective assumptions society often makes about adulthood.



How to Read This Book

THIS BOOK IS NOT MEANT to be read in just one way.

It was written for multiple audiences at once: for those who have lived this reality, for those who are living it now, and for those who have never had to think about it at all. Because of that, each chapter is intentionally structured in four parts, and each part serves a different purpose. You don’t have to read them the same way—but understanding the rhythm can help you move through it more intentionally.

Reality
This section grounds the chapter in the broader context. It includes data, patterns, and systemic realities that shape the experiences of LGBTQ+ adults without stable housing. It is the part most often cited, studied, or discussed—but it is not the whole story.
Experience
This is where I bring you into lived moments. Not summaries, not generalizations—specific, grounded experiences. These sections are not meant to represent everyone, but they reflect real conditions that many will recognize.
Internal Reflection
This is where the meaning settles.
Not what happened—but what it did.
These sections sit in the space between experience and expression. They hold the processing, the contradictions, the things that don’t resolve cleanly. If the Experience section shows you the outside, this is where you are invited inside.

Journal Entry or Poem
Each chapter closes with something unstructured. Sometimes it’s a journal entry. Sometimes it’s a poem.
These are not explanations or conclusions. They are fragments—emotional, immediate, and sometimes unfinished. They exist because not everything can be translated into narrative or analysis.

You do not need to read every section the same way.

You might move quickly through the data and linger in the reflections.
You might return to the poems and skip everything else.
You might read straight through.
All of those approaches are valid.

This book is not meant to guide you to a single understanding.
It is meant to offer multiple ways of seeing—and leave space for what doesn’t fit neatly into any of them.
If you have lived this experience, you may recognize parts of
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