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    1.
INTRODUCTION


    According to the Brazilian Cooperation Agency, Almino and Lima (2017), Brazil has been working in a friendly partnership with countries and international organizations for about six decades. Technical Cooperation programs and projects generate benefits in important areas, such as social development, public management, environment, energy, agriculture, education and health. This enabled the creation of stronger institutions that are able to act at a higher level of excellence.


    The International Technical Cooperation (CTI) came into existence in the immediate postwar period, between 1945 and 1949. Europe needed help for its reconstruction and development. However, at that time both the United States and the Soviet Union were concentrated in setting up their alliance systems, which consisted of NATO (the North Atlantic Treaty Organization), Warsaw Pact as well as preserving the zones of influence with which they had organized their territory.


    The CTI was created in a thoroughly strategic, non-commercial context. Basically, it focuses on three elements: (i) the non-commercial transfer of techniques and knowledge; (ii) the development gap achieved by receiver and provider; (iii) the execution of joint projects involving experts, staff training, bibliographic material, equipment, studies and research (INOUE, 1995).


    However, in the 1960s, two new responsibilities were assigned to the CTI: to associate it with the capture of science and technology (receiving countries) and to use it to strengthen overseas interests and presence (advanced provider countries).


    The term “international cooperation” has been used mainly to designate a type of relationship between national states that may take the form of coordination of interests, collaboration, alliance building; or of the establishment of relationships between players from different countries. Such initiatives may involve humanitarian aid, donations, loans, technical assistance, exchange of techniques, technologies and knowledge, or joint activities and research.


    Until World War II, cooperative plans between countries were generally restricted to the military area, conflict situations or technical issues. Only after 1945 did the categories of technical, scientific-technological and financial cooperation emerge as they are currently known. (SENAI, 2010)


    In the present scenario, these categories have become complex, involving several components in a single program and/or project. It is therefore difficult to classify a cooperative initiative under a specific category. Many programs and projects simultaneously involve donations, loans, exchange of techniques, new technology development and production of scientific knowledge.


    To understand and/or explain such programs and projects, one must consider that they are the result of factors related to world/international policy and the foreign policy of the countries concerned, as well as to domestic policy factors. It also has the participation of governmental, intergovernmental and non-governmental players. (SENAI, 2010).


    Since international cooperation offers new opportunities, we need a fresh look at it. Rates of socioeconomic development and Brazil’s international projection have been increasing. The dynamics of economic growth lead us to look for new ways to serve an increasingly competitive industry worldwide.


    According to Almino and Lima (2017), the Brazilian model of international cooperation has characteristics that reflect the country’s evolution in the consolidation of the democratic rule of law and policies of economic rationalization and social inclusion. Therefore, this model favors the creation of strategic alliances in spheres of interest to the international community, such as food safety, the fight against international agricultural protectionism, the defense of the environment and the promotion of human rights.


    In this context, international cooperation now considers new alternatives for partnerships and projects that are innovative and that enhance the multiplier effect in all SENAI Regional Departments. Relationship-building with partners leads to the articulation and negotiation of reciprocal interests and gains.


    Behind the excellence of the SENAI’s services, the permanent updating of the organization and the projection of its activities beyond the country’s borders, lies a solid group of international partners. This large network of connections exchanges technology, information and knowledge, seeking to reduce inequalities between countries that are at different levels of social and economic development.


    SENAI is permanently aligned with professional education institutions around the world, either through agreements and activities that bring knowledge and technology to the development of Brazilian industry, or through cooperation agreements that expand its international scope.


    Over 43 organizations from 30 countries have partnerships with SENAI, thus providing the strengthening of knowledge, technological information, applied research and business assistance. With this, there is an increase in the country’s industrial competitiveness in various technological areas.


    The experience gained and improved through cooperation enables SENAI to share its knowledge internationally. SENAI provides services and technical advice to similar institutions regarding aspects, such as planning, structuring, implementation of vocational training centers, training of teachers, managers and technicians of institutions and companies, and other actions such as offering courses, training and internships for participants from developing countries.


    Due to the successive economic crises, the shifting of the world order and the sophistication of international technical cooperation projects, foreign policy makers, decision makers and international relations officials have been obliged to review State policies related to international development cooperation to find an efficient solution to the social challenges faced by communities.


    Several international organizations consider the articulation within the private sector and its companies – which are financially powerful and increasingly aware of public/social responsibility – as a necessary (and urgent) strategy to create this important foreign policy tool in the best way possible. (SENAI, 2010)


    International Development Cooperation became stronger at the end of World War II, and has been forced, in recent times, to reinvent itself and respond to the challenges that have been emerging in the world.


    There is a growing importance and emphasis placed on the interdependence of bodies, and the impossibility of an entity settling global, regional or, to a certain extent, internal conflicts autonomously, no matter how global in size (such as the United Nations) or dominant in a wide range of sectors (such as the United States).


    Similarly, the modernization and industrialization brought about by globalization generated new challenges in the relationship between territories with different development levels.


    The internationalization of companies and the emergence of transnational corporations, arising alongside the diminishing role of the State, resulted in a drastic reduction in the time available for development purposes. This is why state entities were forced to rely increasingly on financial resources and on the expertise of private players. (SENAI, 2010)


    As a result, governments – distinguished or not – have become part of an intricate network of public and private institutions, disseminating standards of conduct and technical procedures in international forums.


    Thus, cooperation was consolidated as a broad approach and multiple action strand, with an unequivocal presence in the countries’ foreign policy. In Brazil, although the Community of Practice of International Relations perceives this new arrangement, little is systematically treated. (SENAI, 2010).

  


  
    2.
OBJECTIVES


    2.1. General Objective


    This paper aims at clarifying the role of the Private Sector in International Cooperation Initiatives from the study of the international performance of SENAI, a private non-profit entity, in the African continent.


    2.2. Specific Objectives


    Specific objectives were based on:


    (i) understanding the motivations of business strategy when engaging in international cooperation projects;


    (ii) verifying the extent to which the international agenda meets the objectives of the international strategy;


    (iii) defining the perfect public-private partnerships to achieve international cooperation results.

  


  
    3.
LITERATURE REVIEW


    3.1. The company as the subject of International Relations


    According to Bogardus (1964), cooperating meant working and living together at various levels of social activity. Through cooperation, human beings and groups rose from one social development plan to the next - a richer one.


    Dahlke (1986), in turn, redefines cooperation as a common action aimed at achieving the desired results by all interested parties, which may be constituted by individuals or groups, and may occur through a division of labor, with similar tasks or not, normally respecting accepted social norms, and that may add value to itself or may become a tool for achieving a particular objective.


    According to CINDA (1992), there are different definitions for International Cooperation. In one of the most commonly used, Technical Cooperation is defined as a relationship that is established between two or more countries or international organizations, or institutions, with the objective of cooperating in the pursuit of explicit or implicit mutually accepted development goals.


    Baptista (1994) said that the notion of technical cooperation is transformed into that of technology transfer, and this transfer occurs under a contract, in which the duties and rights related to business are defined to the parties. Because of this, cooperation was no longer a humanitarian attitude, as it was considered until 1948, or a tool used by industrialized countries to legitimize their unilateral actions of subtle intervention in developing countries.


    According to Cervo (1994), CTI was introduced in Brazil as a “form of foreign policy to disseminate the social effects of development.” In 1987, the Brazilian Cooperation Agency (ABC) was created, linked to the
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education in the countries where it operates, primarily through the
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ments in leaving a legacy of professional education for local society.

= 1IN

DIALETICA
EDITORA

9 "786528"810734">






