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To Walter (Skip) Olsen who passed away on January 1, 2021.
 Skip was William (Bill) A. Sommers’ partner in producing books
 and hosting Learning Omnivores events, and was a co-presenter
 at local, state, and national organizations. Bill misses his
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Peace to you, Skip.

I love you.
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Preface


“If history were taught in the form of stories, it would never be forgotten.”


—Rudyard Kipling



If you think about it, how did the histories of indigenous cultures survive thousands of years? In the past, many cultures on nearly every continent North America, Africa, South America, Europe, Australia, and Asia operated on the basis of proverbs and stories passed down through generations. None of these cultures had three-ring binders sitting on the shelf to guide customs and traditions. The oral proverbs and stories became the social mores and behavioral expectations that provided the community’s structure. Stories helped organize communities and create possibilities.

Today, organizations are rediscovering the importance of storytelling to shape organizational cultures and realize possibilities. At Menlo Innovations, Ann Arbor, Michigan, Richard Sheridan’s title is CEO and Chief Storyteller. In the opening of Joy, Inc. (2013), Dr. Sheridan tells the story of Pierpont Langley who was well financed and hired the experts in order to build a flying machine. He covered every detail. At the same time as Langley was pursuing the dream of flight, there was a group of people organized by the Wright Brothers. They didn’t have a lot of money or expertise. They wanted to fly and effectively sold their story to people who could support their dream. Stories and vision can motivate people to accomplish many things. As many writers have said, “If you always do what you did, you always get what you got.” Stories can help us dream of a better future.

Stories. 
When organizing groups and working with individual leaders, telling stories of what has been or what is possible can deliver amazing results. Think of the famous American orators and visionaries who worked for radical change in the 1960s. Dr. Martin Luther King Jr. was a powerful storyteller who helped the nation see a world of possibility where children could someday learn and live together regardless of the color of their skin. Former President John F. Kennedy led the nation to dream of stepping foot on the moon and serving our country in future endeavors. Who remembers his famous line, “We choose to go to the moon in this decade and do the other things, not because they are easy, but because they are hard.”

Many of the best staff developers, trainers, and presenters tell stories. While many professionals walk away forgetting the facts (data and tables that flashed on the screen), they walk away remembering the stories that were told. Why?

Generally, stories create emotion and relevance. Brain research tells us that emotion is key to retaining information. Relevance, too, can increase retention and the ability to draw on long-term memory to apply to new or similar problems.

Videos. 
Visual examples are powerful ways to set the stage for discussion. Therefore, we have also supplied clips and short videos to help focus on topics quickly, sometimes with humor. Teeing up a topic effectively can save time and engage the visual sense.

Quotes. 
We have found that quotes, metaphors, and proverbs can support retention and refocus the goals of meetings and workshops.


“Metaphors have a way of holding the most truth in the least space.”

—Orson Scott Card, Alvin Journeyman



Activities. The authors know how busy practitioners are, so we have included an activity for use with groups. We hope this helps during those busier than normal times to prepare ahead of time.

References and Suggestions for Further Study. “Where did this come from?” “What can we do next to deepen our understanding?” These are two questions that usually come up in group meetings or an individual. We have provided some additional resources to address these questions and provide background information.
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