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Omnium rerum principia parva sunt.

The beginnings of all things are small.
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Designed to develop a novel in one year, this writers’ craft book will easily adjust to your own pace.  Speed up, slam on the brakes, detour, or meander onto side roads, your drive to a completed novel is under your total control.
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The guidelines presented in Discovering Your Novel will set an achievable pace of one hour each day, five days every week, whether the hour is a single block of time or in 15-minute stretches.

Cruise through what you know or inch along in your traffic of words, Discovering Your Novel will help you achieve indie publication—or set you on the seemingly different path to traditional publication which still uses the same crafting and marketing techniques.

Discovering Your Novel will guide writers of any variety, from pantsters to plotters to puzzlers and mosaic tilers, wherever the Muse leads.

Persistence

Write 5 days in every week, in 1-hour or 1 ½-hour increments. Plan to take two days off as “rest”.

On those two days when no writing occurs, let the ideas swirl around.  Brainwork followed by rest allows creativity to flourish.

We all want long blocks of time;  those rarely occur.  One hour, every evening (or morning) is do-able.

Record your daily word counts and track your progress.  When we’re tired, we often feel like we’re not accomplishing anything.  The word counts and progress tracking confirms that we are succeeding.

Life does happen.  When it does, re-consider those two rest days.  The **it days when you couldn’t write on your current project?  Those become your rest or creativity days. Flip them out to maintain persistent increments.

Or avoid the five days of the week and do everything on the weekend—although life should happen.  Don’t turn into a writing hermit.  Relationships and events feed creativity.

Two mindsets belong to the professional writer.  1] Make the writing schedule fit your life.  2] Meet your writing deadlines.  

Persist at this incremental level, and the pages turn into scenes which become chapters that build into a book.

Look what persistence does.  In one session, can you write 1,000 words? (That’s two 500-word essays.  You can do essays, right?)

	A page of double-spaced writing is about 285 words.

	Four pages of this is about 1,000 words.

	1,000 words in five days is easy math = 5,000 or a chapter, basically.

	Five days a week over one month is at least 20 days (or four weeks) = 5,000 x 4 = 20,000 words or 70 pages.

	In 3 ½ months you can write about 75,000 words.

	A 265-page manuscript of 285 words per page = 75,525 words.  That’s a novel.


The word-count and page-count rack up quickly.  HOWEVER, these counts depend on three things:


1)  That you understand the novel writing process (Foundation).

2)  That you know the story that you will write (Visioning).

3)  That you listen to your own head and heart (Analysis).
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Finish
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The majority of people who launch a book never finish it.  NEVER.  They may have dozens of stories started—and none finished.

Finishing is BIG.  The conclusion of a novel is a completely different skill than the opening of one.  If you never finish, you never practice that concluding skill in order to improve it.

The sense of satisfaction that comes from finishing such a large project drives you to complete the next part of writing:  revision.  After which comes enhancement.  Then proofreading.  And final corrections.

You need to know the complete track of the story before you look for the gaping errors with plot and character switcheroos.  You need to ensure that foreshadowing works.  You need to check for pacing.

For enhancement, you might want a little word play—the important word here is “little”.  Don’t knock the reader out of your story with distracting words and phrases.  You might want to weave in a motif related to a character:  like the snaky villain or the angelic mentor.  Venom and fangs and slithery as well as halo and winged messenger and bright with knowledge are simple touches that won’t disrupt the flow of reading.  For mysteries, you need to ensure you have red herrings and distractors from the true murderer.

Proofreading is essential.  No one is 100% perfect, and errors will occur.  You can limit errors by reading backwards, a page at a time.  Objective distance from the story is also essential to spotting errors in your final corrections.
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Critique Groups
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Some people live and breathe by their critique groups.  Pro writers do not.  While they may have a few people that they call in when they’re stumped, they have developed a major skill:  the ability to trust their own writing.  Newbie writers may need critique groups to give them objective feedback.  Pro writers have developed their analytical skills.

Pro writers call on the necessary people when they’ve finished a manuscript.  They want people who will spot plot holes and character discrepancies, judge pacing and diss the flowery language that shouldn’t be typed onto the page.

Yes, I know all the arguments for critique groups.  They can be a wonderful reinforcement for newbie writers who are hesitant.  A dependable group can be wonderful for brainstorming and solving problems.  A supportive group will listen when you vent.

Unless you are blessed with a critique group that is filled with professional writers in your particular genre, however, you are listening to the wrong people.  You need to listen to published writers.

Ideally, a group will read the whole manuscript before critiquing.  Please don’t take a single chapter once a month to a critique group and ask for guidance.  A chapter at a time is far from great;  it’s actually detrimental.  People forget.  People lose track.  A midlister comes in for one meeting, gives great advice that doesn’t take into account anything that’s gone before, then doesn’t return for the next month.

Writers who depend on their critique groups also wind up writing by committee.  They listen and revise then revise again and again. Then they repeat that process.  They get hung up on one sentence rather than the whole picture.

Worst of all, critique groups can become a crutch.  You never learn for yourself.  You focus on their ideas rather than your own writing, your own story, your own plans.

Writer organizations are essential.  Groups abound that defend writers and their interests, that band together at conferences, host seminars, and dispense wisdom.  Yet Romance Writers of America and Sisters in Crime and similar organizations do not have a place in your daily writing.
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Discipline
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Planner / Plotter / Pantster / Puzzler / Muse Muffin—whether you use the mosaic method or a chronological one, whether you outline every scene or let the words flow, the method does not matter.  Discipline matters.

Find the writing situation that works for you.  Leaned back in a recliner typing away, typing in a quiet corner or a busy coffeehouse, handwriting your ideas into a rough shape, dictating the first draft then adding in and fixing machine errors:  whatever works.

Plug away at the daily word count.  On some days the words will have wings;  on others, you’re mining through bedrock.  Never write until you are drained;  stop with energy and ideas still to come.

As for those ideas that still are coming:  jot them down at the end of your writing session.  For writers, this is a time-honored discipline.  Your subconscious will begin working on those ideas.  When you start the next session, the words are there.  Create a hot list for the session and go.

Writer’s Block doesn’t exist.  If you think you have it, just write the next sentence and the next and the next.  Before you know it, you’ve rolled through a half-page.  The blank page is no longer a spiraling vulture eating your writing time.

We are never truly blocked.  I devoted a chapter to the fallacy of Writer’s Block in Think like a Pro, book one of this series.  We can always write, whether it’s an email or a text or an analysis for work.  We just may not want to write what we should.

The best discipline for writers is to memorize Heinlein’s Rules.  These are five simple yet powerful decrees that should govern your writing life.  Robert Heinlein called these business rules;  they keep writers productive.  They will seem easy.  They aren’t.

	[image: image]
	 	[image: image]


[image: image]

Heinlein’s Business Rules
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	You must write.

	You must finish what you write.

	You must refrain from rewriting except to editorial order.

	You must put it on the market.

	You must keep it on the market until sold.  (In the new publishing environment, keeping it on the market means to refresh the covers and front/back matter every six years or so.)
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Foundations
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Record word and page counts, even when developing ideas rather than actually writing manuscript pages.  These counts provide a sense of accomplishment.

Never delete the ideas that you develop.  On Wednesday, you may decide to trash your writing;  by Friday you may want those ideas back.  Even if the ideas stay trashed, they may seed another book.  Store any deleted work in an ideas folder.

	Week

	Focus

	Start Date

	End 

Date

	Hours Spent

	Word Count

	Page Count


	1

	Pick


	
	
	
	
	

	2

	Sketch


	
	
	
	
	

	3

	Know A


	
	
	
	
	

	4

	Know B


	
	
	
	
	

	5

	Build


	
	
	
	
	


Total Number of Days Spent Writing :: ................

Total Word Count for Foundations :: ...................

Average Number of Words per Day :: ..................

Total Page Count for Foundations :: .....................

Average Number of Pages per Day :: ....................

Actual Page Count for Novel (not research) :: .............

Actual Word Count for Novel (not research) :: ............

As the story develops, these beginning ideas may change and even transform.  Story is organic and fluid;  let it grow and flow.

For those working with the e-book version, create your own template of the major charts

or download them from www.writersinkservi.com website, under the Pro Writer Advice page.
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Week 1 :: Pick Your Novel
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Completion Chart

	DAY / Date

	FOCUS ~ Brief Info

	Page Count

	Word Count

	Session Time


	1

	Idea


	
	
	

	2

	Story


	
	
	

	3

	Protagonist


	
	
	

	4

	Antagonist


	
	
	

	5

	Theme


	
	
	

	6

	Catch-Up Day


	
	
	

	7

	Rest / Planning


	
	
	

	
	TOTALS for THIS WEEK


	
	
	



Average this week’s total word count with the total page count.  ....................... 


Transfer Total Words and Total Pages to the Foundations page, which precedes this one.

Increasing counts create a sense of accomplishment and reveal the power of persistence.

Calculating Words and Pages to Session Time helps determine if you are focused.
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Wk 1 :: Day 1 (1::1) ~ Pick your Idea
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What idea is intriguing you?

Letting words flow onto the page without direction is seductive.  How many times have you written scene after scene only to fail at constructing those scenes into a coherent whole?  The story awakes, an unbroken egg.  Use a plan to crack it.

Most writers keep a notebook filled with ideas.  Browse through your previous ideas, and select whatever sparks more ideas.  Don’t pick what everyone else is doing.  Pick what you want to write.

If you don’t have an assortment of ideas, then jot down the idea that keeps lurking in the corners, popping into your head when you least expect it.

	Who is the focus?

	How do you see them?

	How do you view them?  Seeing is surface;  viewing is deeper, into the essence.

	What is their goal?

	What is their dilemma?  A dilemma is a choice between two bad alternatives.  You need to consider these alternatives.  Know the reason that each alternative is a bad choice for your focus character.  What catastrophe might occur?


Rapidly write your answers to the first four bullets, letting the words flow rapidly without corrections.  Don’t try for complete, grammatically correct sentences.  Just let the words flow.

Don’t scratch out or erase or delete what you have written.  Whatever you don’t want to use, just run a double line through it and flow on.  About 75-100 words for each question should spark more ideas.

Puzzle over the dilemma question.  While the dilemma may not become the story’s central conflict, it should create insight into what matters most to the focus character.

I would handwrite these answers, but you can type them if handwriting gives you the cold chills.  The computer creates a barrier between me and the story.  I will back up to add in or delete or make corrections instead of letting the words flow.  The editor side of my brain won’t let go.  While I am an extremely fast typist, I am much faster with handwriting, especially with gel ink on smooth paper.  The creative side of my brain engages when I handwrite.

From your responses to the five questions above, create a jot list of ideas, just a few things to mull over or explore or research.  Writing these down will focus your subconscious.  We’ve all heard that the subconscious works while we sleep.  Studies show that presenting your mind with a question before you sleep will usually lead to an answer upon waking.

Last thing, if you do not already have an ideas notebook, make one.  You can use a plain wire notebook, a three-ring binder, a pretty journal or a field notebook, whatever you find workable.  I record stray ideas, intriguing quotations, and the like.  My current Ideas Notebook is a little large because I’ve reduced what I carry daily.  I now carry a much smaller notebook and transfer any ideas into the larger notebook before I start my writing for the day.  Transferring the ideas actually engages my brain for writing.  (And the smaller notebook works until I burn through half the pages because inspiration strikes for my current story.)

Estimate your word count and record it.  If you were computer-based, you should have your word count with no problem.
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Wk 1 :: Day 2 (1::2) ~ Pick your Story
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Before you start developing your story, you need to understand your story’s genre.

Genre simply means category.  Just as there are many different classifications for art media (ink, acrylic, oil, watercolor, crayon), writing has classifications upon classifications.  First we distinguish between prose and poetry.  In the world of prose, we then separate fiction and nonfiction.

Go into any bookstore, and you will see broad categories for the books.  In most stores, the fiction and nonfiction sections are on different sides.  Both broad categories then break into smaller genres.  Fiction divides into Classics, Literary, Mystery, Speculative (science fiction and fantasy), Romance, Western, Youth (which for some reason is called “young adult”), and Children’s.  I know I’ve skipped some categories.

Children’s is further divided by age/reading level.

Classics is usually shelved by time period.

To take one broad genre, Mystery can be subdivided into Amateur Sleuth, Cozy, Crime, Historical, Noir (or Hard-boiled), Detective or Police Procedural, Suspense, and Thriller. Even so, all the books are shelved in the same section.

When you approach genre as a reader, you often don’t think of the areas within the broad field.  You just read what you like.  You ask for “another dragon book” or “an FBI agent chasing a twisted serial killer” or a “beach read that will make me cry”.

Writers need more clarity than readers.  We need to know the rules of our genre and subgenre, usually so we can maintain most rules but break a few.

You may read articles that say genre writing is dead.  They “said” that about mysteries. The word was given out after Arthur Conan Doyle wrote his last Sherlock Holmes.  Then along came Dorothy L. Sayers and Agatha Christie, re-inventing in two different directions what Conan Doyle had done.

Write what you want to, not what someone else tells you to write.

First, determine your broad category of genre then discover your subgenre.  You’ll have to do research for this.  Thank goodness the internet is handy and for once will have the answers.  Search “types of mystery stories” or “genres in science fiction” or “categories of fantasy novels”.  

If you already know that you like steampunk instead of urban fantasy, great.  You’re ready for the next step.

Discover the subgenre’s parameters.  What does steampunk include; what does it exclude?

What are the basic rules that define the genre?

Which basic rules do you wish to maintain?

Which rules might you decide to break?

Any research can be a time-sucker.  Don’t get sidetracked.  Spend your time wisely, and print out what you find.  Don’t forget to record your word count.
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1 :: 3 ~ Pick Your Protagonist
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A protagonist is the primary character facing the central conflict of the story.  The protagonist will be in the story from beginning to end.

In William Shakespeare’s Tragedy of Julius Caesar, Caesar dies in Act III;  the play continues for two more acts.  Caesar is not the protagonist.  We could argue that Mark Antony, in addition to Brutus, is a protagonist in the play.

We can also argue about the protagonist in F. Scott Fitzgerald’s The Great Gatsby.  Gatsby doesn’t immediately enter the story, and he dies before we reach the end.  Nick Carraway is often called “merely a narrator”, yet he is the one conflicted most about appearance vs. reality, Fitzgerald’s central conflict.

As you work through these questions, you can choose to handwrite your answers or type them onto your computer, whether that be a laptop, tablet, smartphone, or other electronic notetaking software.

	Name and anything special about that name (such as its meaning or that it’s a combination of grandmothers or he’s named for his father’s favorite baseball player)

	Necessities of Appearance. Consider the obvious as well as the not-obvious:  speech habits, dialects or special fluencies, stance, walk, tics or nervous habits, manner of dress, and tokens, such as good-luck charms.

	Purpose vs. Desire.  Most people have jobs, but a few have careers.  Everyone has dreams, but only a few crave a particular dream. 	Jobs often give us purpose, but some people are driven by a greater purpose.  Firefighters and law enforcement officers are usually filled with the purpose of defending those around them.  What drives your protagonist forward?

	What does your protagonist desire?  A desire is a dream yearned after or craved.  For angsty stories, the purpose often prevents attainment of the desire.



	Strength vs. Weakness.  Physical strength and weakness, mental strength and weakness, moral strength and weakness.  Knowing these three sets gives you a deeper insight into character.  If you become stumped, consider the 7 Vices (deadly sins) and the 7 Virtues (heavenly virtues). 	After Raiders of the Lost Ark hit the movie theatres, everyone started giving easy fears and weaknesses to protagonists.  Fear of snakes or heights was easy to write into a script or story.  Be more intriguing than the obvious.



	Secret Angst.  What is a past event that still haunts your protagonist?  What will s/he not wish to be revealed to anyone?  To what lengths will your protagonist go to keep that secret hidden?

	3 H’s.  We all want people that we can admire, especially in our central characters.  Most readers identify in some way with the primary characters in a story and become frustrated when that character does something that the reader deplores.  We also don’t want characters without backbone.  We might think the characters should take the easy route, but we’re never happy with the story when they do so.  In the books that we love, the primary characters wrestle with personal dilemmas and decide to be extraordinary rather than only remaining extra-ordinary.  	How will your protagonist be honorable?  Two examples that reveal honor are standing against others and choosing the ethical over the expedient. 

	How will your protagonist be heroic?  Enduring suffering without calling on others and risking personal safety for others are heroic acts.

	How will your protagonist be humble?  While a character can be assured and strong, s/he should not be arrogant and snobbish.

	What horrific event would repulse your protagonist?




In writing these answers, you may have had scenes pop into your head.  Quickly sketch out those scenes.  Don’t lose them.  Your novel is beginning to build itself.

Don’t forget to record your word count.  Today you should have gone over your planned goal.
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1 :: 4 ~ Pick Your Antagonist
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Great antagonists often mirror elements of the protagonist:  Sherlock against Moriarty, Frodo and Golem, Hamlet and Claudius, and Edgar and Edward in Shakespeare’s King Lear.

Mirrors can be similar or complete opposities.  Indiana Jones’ rival in Raiders of the Lost Ark is a German archaeologist who had decided to serve the goals of Hitler’s Nazism rather than find ancient artifacts to assist the modern world (especially the university at which Indy taught).  Darth Vader faced the same choices that his son Luke Skywalker faced.

Fanny and Mary Crawford in Mansfield Park are complete opposites in appearance, outlook, and morals, yet they have the same interests, future dreams, and desires which they pursue in completely different ways.

Antagonists should not be straw men, easily knocked down.  Even if the viewpoint of the antagonist is never given in the story, the writer needs to understand that character’s inner life.

New writers want to make their antagonists all-powerful.  How can a protagonist ever defeat an omnipotent opponent?  The writer resorts to a coincidence or a lucky chance.  That weakens the protagonist.  If you are writing a series like J.K. Rowling, in which your protagonist will mature and strengthen, then yes, you can use coincidence and luck in the early books of the series.  However, more is needed for the ultimate defeat.  Study the various parts of the final battle against Voldemort, Nagini, Beatrix Lestrange, and the other evil minions to discover how neither coincidence nor luck develop the climax.


	Name and reason for it.

	Necessities of Appearance.

	Purpose IS the Desire.

	Strength vs. Weakness.

	Secret Past.

	3 H’s.  Some of the best antagonists also make you root for them, and we cry for their defeat:  Heathcliff in the Wuthering Heights films (but never the book).  The antagonists that make us cringe are the ones who have no barriers to what they will do in order to achieve their Desire:  Moriarty in the new Sherlock series, the Joker in the Batman series. 	Honorable or Dishonorable?  Explain.

	Heroic?  The opposite is cowardly.  How does the antagonist manipulate others rather than personally committing evil?  When an antagonist does something heroic, the purpose is often for a long-term plan that is destructive.

	An antagonist’s humility will be false.  Most often, the antagonist’s self-centered will creates arrogance or a false modesty so cleverly masked that many cannot see the truth.



	What past action clearly exhibits the antagonist’s choice to be horrific?
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